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Uvod

Vyznam uplatnéni angli¢tiny v Ceské republice po zaclenéni do NATO a EU je jisté ne-
zpochybnitelny. V soucasné praxi vedoucich pracovnikii, velitelti, manager, planovaci,
ekonom, logistikti, finan¢nich pracovniki, ale i studentti a prekladateli soucasné admi-
nistrativy v rdmci mezinarodnich aktivit resortu MO, se jiz bez uziti odborné angli¢tiny
v dané oblasti nelze obejit.

Ministerstvo obrany CR se v podstaté vydanim Smérnice ministra obrany pro rozvoj
a ¢innost resortu Ministerstva obrany z 12. kvétna 2006 prihlasilo k planovani a tizeni
gramovani a rozpoctovani. Tyto a dalsi souvisejici metody pracuji s pojmy, které maji
svilj pivod v anglickém origindle. Je tedy na misté, abychom se seznamovali s témito
odbornymi materialy se zakladni znalosti pojmti v dané oblasti.

Nastoupeny trend se déle zvysi s predpokladanou implementaci manazerského informa-
¢niho systému v resortu MO, ktery nezbytné vyzaduje predchozi osvojeni si manazerského
mysleni. A to bez znalosti zakladnich definic zejména v oblasti manazerského tcetnictvi
a dalsich disciplin ekonomie a bez vyuziti dosavadnich zkuSenosti z jejich aplikace, zejména
vyspélych statht NATO a Evropské unie je témér nerealné.

Preklady z dfednich dokumentii, korespondence a odborného tisku z anglic¢tiny, jako
jednoho z urednich jazykt vyse jmenovanych instituci, je tfeba v resortu MO chapat
jednotné, avsak se znalosti nékterych rozdilti oproti nasi legislativé a praxi.

Prirucka vznikla ve snaze vytvorit soubor zakladnich a nejvice pouzivanych pojmu
v soucasné praxi resortu MO i s ohledem na pravdépodobny vyvoj, a tak zaplnit tuto
mezeru v oblasti terminologie. Cilem neni uplny prehled encyklopedického charakteru,
ani vytvorit ucebnici ekonomie, ale vytvoreni zakladnich slovnikovych definic, doplnénych
vybranymi texty nebo charakteristickymi slovnimi vazbami z praxe jednotlivych oblasti.
Je si tfeba uvédomit, Ze v souladu s timto zamérem, jde ¢asto o (Takto vyznacené) vytrzené
pojmové vazby z realnych materiald (i kdyz casto jiz neaktudlnich). V ¢asti specifické od-
borné angli¢tiny pouzivané v NATO a EU bylo vyuzito i nékterych zkusenosti pracovniki
ministerstva obrany.

Prirucka je ¢lenéna po jednotlivych tematickych oblastech, v jejichz ramci jsou abe-
cedné sefazeny hlavni uzivané pojmy ve vykladové formé a dale pak uvadi priklady uziti
odbornych pojmi v nékterych textech nebo praktickych vétnych vazeb. Prirucka rovnéz
zahrnuje hlavni rozdily uzivané v ekonomickych materidlech mezi britskou a americkou
angli¢tinou a uvadi i prehled anglickych a ¢eskych pojmii, kde dochazi v prekladech dané
oblasti k nejvétsim omylim. Soucésti prace je Cesko—anglicky a anglicko—cesky abecedni
rejstiik a prehled pouzité literatury.

Prirucka je urcena zejména vedoucim pracovnikiim, manazerim, planovactm, ekono-
mim, studentiim a déale vSem zajemcim o anglické pojmy a praktickd slovni spojeni
v oboru jednotlivych ekonomickych disciplin, planovani, racionalnich metod rozhodovani,
a to jak v soucasné praxi v resortu MO, tak i ve styku se staty NATO a EU.

Vzhledem ke skutecnosti, ze ,néco* bylo priddano (napr. nasledujici seznam zkratek)
a néco ,,jiného“ bylo zpfesnéno ¢i upraveno, predkladana verze neni zcela identicka s verzi
tisténou (tou, ktera je uvedena v tirdzi).



Seznam zkratek

Aktivni odkaz oznacuje vyklad zkratky a ¢islo strany misto, kde je zkratka pouzita.

ABC = Activity-based costing (Procesni kalkulace ndkladi / kalkulace s prirazovdanim ndakladi
podle aktivit) 64

ACR = Armed Forces of the Czech Republic (Armdda Ceské republiky) 156, 157

ACR = Armada Ceské republiky (Armed Forces of the Czech Republic) 156, 157

AFV = Air—transportable armored fighting vehicles (Letecky prepravitelnd bojovd vozidla) 116

ARIS = Architektura integrovanych informacnich systému (Architecture of Integrated
Information Systems) 150, 156, 157, 161

BIS = Bank for International Settlement (Banka pro mezindrodni platy) 32, 33

CAF = Common Assessment Framework (Spolecny hodnotici ramec) 149, 179, 192, 193

CISI = Class ... (Uctovd tiida) 137

CM = Chairman (Predseda) 143

COFFA = Certificate of Final Financial Acceptance (Osvédéeni o financnim auditu
projektu) 132

CPI = Consumer price index (Index spotrebitelskyjch cen) 20

CPR = Cost and performance responsibility (Systém odpovédnosti za ndklady a vgkony) 188

DBSC = Defense Balanced Scorecard (Systému vyvdZengych ukazateli vgkonnosti obrany) 182
DIC = Daiiové identifikaéni ¢islo (Tax identification number) 51

DMC = Defence Manpower Committee (Vybor obranngch sil) 126

DPG = Defensce Planning Guidance (Smérnice obranného plinovdini) 167

DPH = Dan z pfidané hodnoty (Value added tax) 50

DPQ = Defence Planning Questionaire (Dotaznik obranného plinovdini) 139

EBIT[DA] = Earnings before interest and taxes [depreciation and amortization| (Zisky pred
droky a zdanénim [odpisy a amortizaci]) 73
EBOP = Evropska bezpetnostni a obrannd politika (Eur. Security and Defence Policy) 101

ECB = Evropska centralni banka 37
European Central Bank 37

EDA = European Defence Agency (Evropskd obrannd agentura) 102, 103, 116

eEPC = Extended Event Driven Process Chain 154, 156, 157

EFL = Established financial limit (Stanoveny finanénd limit) 138, 141, 142

EFQM = European Foundation for Quality Management (Evropskd nadace pro rizeni/mana—
gement kvality) 149, 165, 192

EIB = Evropska investi¢ni banka 38
Furopean Investment Bank 38

EPS = Earnings per share (Zisk na akcii) 73

ESCB = Evropsky systém centralnich bank 37
Furopean System of Central Banks 37

ESDP = European Security and Defence Policy (Evrop. bezpecnostni a obrannd politika) 101

EU = Evropské unie 38, 100-102, 104-107, 109-111, 116, 118, 119, 123, 175, 179
European Union 38, 75, 100, 102, 104-107, 109-111, 118, 119, 121, 123, 175, 179, 192



Seznam zkratek

FAD = Function Allocation Diagram (Model prirazeni funkci) 154, 158

GDP = Gross domestic product (Hruby domdci produkt) 18, 20-22, 104, 105, 119
GNI = Gross national income (Hruby ndrodni dichod) 22, 104

GNP = Gross national product (Hruby ndrodni produkt) 22

GSC = General Secretariat of the Council (Generdlni sekretaridt Rady) 110

HDP = Hruby doméci produkt (Gross domestic product) 18, 21, 22, 104, 105, 119
HND = Hruby nérodni duchod (Gross national income) 22
HNP = Hruby narodni produkt (Gross national product) 22

IBAN = International Board of Auditors of NATO (Mezindrodni vijbor auditori NATO) 132

IC = Infrastructure Committee (Infrastrukturni vijbor) 126

ICB = International Competitive Bidding (Mezindrodni vybérové rizeni) 148

ICT = Information and communication technology (Informacni a komunikacni
technologie) 114

IFC = International Financial Corporation (Mezindrodni financni korporace) 41

IMF = International Monetary Fund (Mezindrodni ménovy fond) 41, 42

IPSAS = International Public Sector Accounting Standards (Mezindrodni icetni standardy
verejného sektoru) 124, 137, 147

IPSASB = International Public Sector Accounting Standards Board (Mezindrodni dcetni
standardy verejného sektoru) 60, 61

JFAI = Joint Final Acceptance Inspection (Spolecnd zdvérecnd prejimact kontrola) 131
JIP = Joint Investment Programme (Spolecny investicni program) 102

L/C = Letter of credit (Akreditiv) 31
LWR = Local Wage rate (Mistni mzdovd sazba) 145

MBC = Military Budget Committee (Vojensky rozpoctovy vgbor) 124, 126, 135-137, 144

MBO = Management by Objectives (Rizeni podle cilii) 191

MC = Military Committee (Vojensky vgbor) 134

MCTC = Military Committee Terminology Conference (Konference vojenského
terminologického vijboru) 144

MMF = Mezinarodni ménovy fond (International Monetary Fund) 41, 42

MTPH = Model tvorby ptidané hodnoty (Value-Added Chain Diagram) 154, 158

MTRP = Medium Term Resources Plan (Strednédoby plan zdroji) 126

NAC = North Atlantic Council (Severoatlantickd rada / Rada NATO) 125, 126, 134

NAFS = NATO Automated Financial System (Financni automatizovany systém NATO) 124
NCB = National Competitive Bidding (Ndrodni vijbérové rizeni) 148

NFR = NATO Financial Regulations (Financni predpisy NATO) 124, 125

NFRP = NATO Financial Rules and Procedures (Finan. pravidla a postupy NATO) 124, 125
NMA = NATO Military Authorities (Vojen. orgdny/predstavitelé NATO) 126, 127, 136
NSIP = NATO Security Investment Programme (Program bezpecnost. investic NATO) 130
NTG = NATO Training Group (Vijcvikovd skupina NATO) 143
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OBB = Objective Based Budgeting (Rozpoctovdni podle cili) 124, 134
OMB = Office of Management and Budget (Urad rizeni a rozpoctu) 168
OSS = Organizac¢ni slozka statu (State organizational unit) 77

P /E = Price—earnings ratio (Koef. porovnani aktudlniho kurzu akcie k zisku na jednu akcii)
73

PDCA = Plan-Do-Check-Act 153

PPBJE]S = Planning, Programming and Budgeting [and Execution| System (Systém
pldnovdni, programovdni a rozpoc¢tovani [a realizace]) 166, 167, 178

PPI = Producer price index (Index cen vijrobci) 20

R and D = Research and development (Vyzkum a vgvoj) 113
R&T = Research and technology (Vyzkum a technologie) 102, 103
ROE = Return on equity (Kapitdlovd ndvratnost) 72

ROI = Return on investment (Ndvratnost investic) 72

SDCA = Standardize-Do-Check-Act 153
SG = Sub-Group (Podskupina) 143

SMART = Specifikace, méritelnost, akceptovatelnost, redlnost a termin splnéni cile 152
Specification, measurability, acceptability, reality and term attainment of

objective 152

SNE = Seconded national experts (Docasné pridéleni ndrodni experti) 110

SPPR[R] = Systém planovani, programovani a rozpoctovani [a realizace| (Planning,
Programming and Budgeting [and Ezecution] System) 166, 167

SRB = Senior Resource Board (Hlavni/Vyssi rada pro zdroje NATO) 125, 126

SWOT = Strengths, Weaknesses, Opportunities, Threats (Silné stranky, slabé stranky,
prilezitosti, hrozby) 180, 181

VAC = Value-Added Chain Diagram (Model tvorby pridané hodnoty) 154, 158
VAT = Value added tax (Dan z pridané hodnoty) 50

WEAG = Western European Armaments Group (Zdpadoevropskd skupina pro
vyzbrojovani) 121

WEU = Western European Union (Zdpadoevropskd unie) 121

WG = Working Group (Pracovni skupina) 143

ZBB = Zero-based budgeting (Rozpoctovani s nulovym zakladem) 174
ZEU = Zapadoevropské unie (Western European Union) 121
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1 Zakladni ekonomické pojmy pouzivané v EU a NATO

1.1 Zakladni ekonomické pojmy

Alokace zdrojti

Pridéleni nebo rozmistovani zdroji
(vyrobnich faktort). Efektivni alokace
zdroji je charakteristickym rysem trz-
niho hospodarstvi. Signdlem pro umisténi
zdroji do nejefektivnéjsich sektort eko-
nomiky je cena zdroji a zisk z prodeje
vyrobeného zbozi a sluzeb. Zdroje ply-
nou do odvétvi, kde se nejvice zhodnocuji,
a opousteéji odvétvi, kde ceny nemohou po-
kryt naklady:.

Bod zvratu

Kriticky bod rovnovahy. Zvratem se
rozumi zasadni zména (zlom) ve vyvoji
nebo poklesu ukazatele. Napriklad v hos-
podareni podniku je bodem zvratu bod,
v kterém se celkové néklady rovnaji cel-
kovym vynostim a kdy vysledky ¢innosti
podniku prechazi ze zisku do ztraty nebo
naopak.

Cenovy index

V ekonomice celé zemé je to index
zmeény celkové cenové hladiny a pocita se
jako vazeny primeér v ruznych forméch,
a to jako index spotrebitelskych cen, in-
dex cen vyrobcu nebo deflator HDP.

Cisty domaci produkt

Hruby doméci produkt zmenseny o ob-
novovaci investice, tj. ndhradu za opotte-
beni fixniho kapitalu.

Deficit

Schodek. Zaporny zustatek. Predsta-
vuje nerovnovahu v bilanci obecné ne-
gativniho charakteru.

18

Resource allocation

Distribution or apportionment of re-
sources. Effective allocation of resources
is an inherent feature of a market econ-
omy. Prices of resources and profit from
the sale of produced goods and services
are signals for resources to enter the most
effective sectors of the economy. Re-
sources enter industries in which prices ex-
ceed the cost most and leave industries in
which prices cannot cover the cost.

Break even point

Critical point where equilibrium is
reached. Under break we understand the
disruption in the growth or fall of the
indicator. In the economic performance
of a firm the break—even point means
the equality of total revenue and total
cost when the result of firm’s performance
changes from profit to loss or vice versa.

Price index

In the country’s economy the index
measures changes in the general price
level. The price index is computed as
the weighted average, mainly as consumer
price index, producer price index or GDP
deflator.

Net domestic product

Gross domestic product less the expen-
ditures on investment replacing depreci-
ated fixed capital.

Deficit

Shortfall. Debit balance. It represents
a disequilibrium generally of a negative
type.



1.1 Zékladni ekonomické pojmy

Vzniké tehdy, jsou-li vydaje vyssi nez pri-
jmy nebo potteby vyssi nez zdroje.
Opakem je prebytek.

V oblasti rozpoctové politiky je deficit
statniho rozpoctu dusledkem vyssich
vydaji nez prijmi. Deficit statniho roz-
poctu kryje vlada obvykle vypsanim ob-
ligaci. Uroky z obligaci zat&zuji stétni
rozpocet a zuzuji manipula¢ni prostor pro
vydaje vlady.

Deficit bézného uctu (obchodni bi-
lance) je castka, o kterou hodnota do-
vozu prevysuje hodnotu vyvozu (saldo bi-
lance je pasivni). Pasivni saldo obchodni
bilance znamena kratkodobé zadluzeni
zemé a muze vést k oslabeni mény.

Deficit platebni bilance je castka,
o kterou platy zemé do zahranici prevysuji
platy plynouci ze zahrani¢i. Vyrovnava se
pujckami nebo snizenim zlatych a devizo-
vych rezerv.

Deflace

Vseobecny pokles celkové cenové hla-
diny (opak inflace). Zvlast negativni do-
pad méa deflace v ekonomice zalozené na
uveru (spotiebitelském nebo investiénim),
protoze snizovani ziskli znamena potize se
splacenim uveért, vede k bankrotu dluz-
nik i bank. Déle jesté plati, ze deflace
a ji vyvolana stagnace ekonomiky zna-
mena snizeni danovych piijmu statniho
rozpoctu.

Deflator

Index zmény cenové hladiny, jehoz ci-
lem je prevést tdaje v béznych ce-
nach na udaje ve stalych cenach.
Zména cenové hladiny se méri témito zpi-
soby:

It rises when expenditures are higher than
revenues or needs higher than resources.
The opposite is surplus.

In the area of fiscal policy, the govern-
ment budget deficit results from higher
expenditures over revenues. Government
budget deficit is covered usually by issu-
ing of bonds. Interests on bonds become
a burden on the government budget and
limit the operating space for government
expenditures.

Current account deficit (of trade bal-
ance) is the amount by which imports ex-
ceed exports (passive balance). It means
the short indebtedness of the country
and may lead to domestic currency weak-
ening.

Balance of payments deficit is the
amount by which the payments of the
country to the rest of the world exceed the
payments from the rest of the world. It is
balanced by loans or by gold and foreign
exchange reserves cut.

Deflation

Generally decrease of the overall price
level (opposite of inflation). Deflation has
an extra negative impact in an economy
based on credit (consumer credit or invest-
ment credit) because lower profits mean
difficulties with credit settlement and lead
to the bankruptcy of both debtors and
banks. Deflation and from deflation re-
sulting economic stagnation furthermore
causes a decrease in the tax revenue in
government budget.

Deflator

The index number that measures the
changes in the price level and is used for
adjusting variables in current prices
to amounts in constant prices. The
change in price level can be measured by
the following indexes:
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e Indexem spottebitelskych cen,
e Indexem cen vyrobci,

e DeflAitorem hrubého domaéaciho
produktu, ktery na rozdil od indexu
spottebitelskych cen a indexu cen
vyrobcti neustale upravuje zmény
ve skladbé zbozi, tzn., Ze zahrnuje
i nové vyrobky a sluzby a ocenuje
je odhadnutymi cenami pro zakladni
obdobi, kdy se jesté nevyrabély. Udaje
ve stalych cenach se ziskaji tak, Ze se
ukazatel vyjadreny v béznych cenéch
déli prislusnym cenovym indexem.

Devalvace

Snizeni ,ceny“ ménové jednotky
v rezimu pevného kursu. Po zruSeni
zlatého standardu je to snizeni kurzu vuci
ostatnim ménam.

Deviza

Pohledavka znéjici na cizi ménu,
napi. bankovni Sek, postovni a telegra-
ficky prevod, sménka, akreditiv, umori-
telny cenny papir (akcie), umotitelny
(splatny) kupén obligace aj. Anglictina
na rozdil od cestiny nerozliSuje hotovosti
a pohledavky v cizi méné.

Dividenda

Podil na zisku akciové spolecnosti pri-
padajici na jednu akcii. Vyplaci se majiteli
akcie. Vyjadruje se bud pevnou castkou
nebo v procentech z nominalni hodnoty
kmenovych akcii.

Dluh

Bremeno, které vznika dluzniku prije-
tim uvéru, at v penézni nebo vécné forme.
V bilanci tvori dluh jako zavazek polozku
na strané pasiv.
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e Consumer price index /CPI,
e Producer price index /PPI,

e GDP deflator. In comparison to CPI
price index and PPI the GDP deflator
various goods and services weights are
continually adjusted, i.e. the index in-
cludes new goods and services and their
prices are estimated for the base pe-
riod. Variables in constant prices are
obtained by dividing amounts in cur-
rent prices by the relevant price index.

Devaluation

A reduction in the official value of a cur-
rency in a fixed—exchange-rate system.
After the abolishment of the gold stan-
dard the decrease in the value of the cur-
rency relative to other currencies.

Foreign currency

Claims in foreign currency, as checks,
mail orders, bills of exchange, letters of
credit, redeemable stocks, redeemable
bond coupons, etc. English does not
distinguish cash and claims in foreign cur-
rency as the Czech language does.

Dividend

The share of a company profit per one
stock. It is paid to the stock owner and
is expressed either as an absolute amount
per share or as a percentage of the nominal
value of common stocks.

Debt

Burden arising to the debtor by credit
acceptance either in money or in kind.
In the balance sheet the debt as liability
makes the entry on the liability side.
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E-business

Uplny nézev je ,electronic business“.
Moderni forma podnikani zalozend na
propojeni vyrobcii, zakazniki, dodavatel
a ostatnich partnert elektronickou ces-
tou.

Fixni naklady

Jsou komplementem variabilnich na-
klad. Fixni naklady vznikaji za tuce-
lem zachovani schopnosti podniku vyrabét
a prodavat. Fixni néklady jsou vymezeny
strukturou podniku, jinymi slovy jeho or-
ganizaci a kapacitami, a proto se nazyvaji
také strukturalni naklady.

Jsou to naklady, které jsou vynalozeny
na ucetni obdobi a které v ramci urcitého
objemu vykont nebo limitt obratu nejsou
ovlivnény zménami v rozsahu aktivit (vy-
kont nebo obratu).

Hruby domaci produkt

Zakladni makroekonomicky ukazatel.
Zkracené HDP. Méri celkovy ekono-
micky vykon zemé. Celkova trzni hod-
nota finalnich statkl a sluzeb vyrobenych
v ekonomice zemé za urc¢ité obdobi (zpra-
vidla jeden rok) vyjadfend v penéznich
jednotkach.

Mér1 se dvéma metodami:

1. Vyrobni metodou jako suma pro-
duktt (vyrobki a sluzeb).

2. Dichodovou metodou jako suma
dichodi (mezd, plata, ziska, tdroki
aj.).

Podle zpiisobu ocenéni rozliSujeme nomi-

nalni a realny HDP. Nominalni HDP je

produkt vyjadreny ve skutecnych cenach.

Realny HDP je produkt vyjadreny ve

stalych cenach.

E—business

The full name is “electronic business”.
A modern form of business based on elec-
tronic communication among producers,
customers, suppliers and other sides.

Fixed costs

Fixed costs complement the propor-
tional costs (variable costs). Fixed costs
are incurred in order to ensure that the
company can produce and sell. So fixed
costs are defined by the company’s struc-
tures, in other words by its organization
and capacities, which is why they are also
called structure costs.
A cost which is incurred for an account-
ing period, and which, within certain out-
put or turnover limits, tends to be unaf-
fected by fluctuations in the levels of ac-
tivity (output or turnover).

Gross domestic product

Main macroeconomic indicator. Com-
monly abbreviated as GDP. It measures
the overall production performance
of the economy. It is the total market
value of all final goods and services pro-
duced within a country during some pe-
riod, usually one year, expressed in mon-
etary units.

Two methods are used for measuring the
GDP:

1. According to the production
method it is the sum of products
(goods and services).

2. According to the income method it
is the sum of incomes (wages, salaries,
profits, interests, etc.)

According to prices used the nominal and

real GDP is distinguished. ~Nominal

GDP is the product in current prices,

while real GDP is the product in con-

stant prices.
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Prepocet nominalniho produktu na realny
se provadi pomoci deflatoru hrubého
domaciho produktu podle vzorce:

nominélni HDP

Any HDP =
realny deflator

HDP je vyjadien v penéznich jednotkach
a deflator méa formu pomeérového cisla.

Hruby narodni diichod (HND)
Predstavuje celkovy prvotni dichod
prijaty domacimi statistickymi jednot-
kami.
HND se rovna HDP (konecény vysle-
dek vyrobni ¢innosti domécich vyrobnich
jednotek v zemi nebo oblasti) minus pr-
votni dichod splatny domécimi jed-
notkami pro cizi jednotky plus prvotni
dtichod prijaty domacimi jednotkami od
zbytku svéta.

HND, jako indikator dtchodu, vy-
znamné nahrazuje hruby domaci
produkt.

Hruby narodni produkt

Zkracené HNP Celkova trzni hodnota
finalnich statk a sluzeb vyrobenych na-
rodnimi subjekty prislusné zemé, za
urc¢ité obdobi (zpravidla jeden rok), vyja-
dfena v penéznich jednotkach.

Inflace

Jeden ze zakladnich makroekonomic-
kych ukazateli. Projev nerovnovahy
v ekonomice, nachazejici svij vyraz ve
vseobecném vzestupu celkové cenové hla-
diny. Inflace se méri pomoci cenovych
indext, a to bud indexu spottebitelskych
cen konstruovanych na zakladé spotiebi-
telského kose, nebo indexu cen vyrobet,
anebo  deflatoru  hrubého  domaciho
produktu.
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Recalculation of one into the other is done
using the deflator of GDP according to
the following formula:

nominal GDP

1 GDP =
rea deflator

GDP is given in monetary units. The de-
flator is an index number.

Gross national income (GNI)

At market prices represents total pri-
mary income receivable by resident in-
stitutional units.

GNI equals GDP (the final result of the
production activity of resident producer
units in a country or region) minus pri-
mary income payable by resident units
to non—resident units plus primary in-
come receivable by resident units from
the rest of the world.

GNI has widely replaced Gross Na-
tional Product (GNP) as an indica-
tor of income.

Gross national product

Abbreviated GNP. It is the total market
value of all final goods and services pro-
duced by national bodies of the respec-
tive country during some period, usually
one year, expressed in monetary units.

Inflation

One of the main macroeconomic indica-
tors. It shows an imbalance in the econ-
omy and is observed as a general rise
in price level. Inflation is measured by
price index numbers such as the con-
sumer price index based on consumer bas-
ket prices, or the producer price index, or
the gross domestic product deflator.
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Kalkulace

Obecné znamena jakykoli vypocet, pro-
pocet. V hospodarské praxi se ji rozu-
mi zjisténi nakladi na jednotku vyroby,
tzv. kalkulac¢ni jednici, kterou je smlu-
vené jednotka vyroby, sluzeb atp. (100 ks,
1 litr, 5 hodin udrzby).

Kapital

Jeden z vyrobnich faktord. Ma dveé
zakladni formy, a to kapital fyzicky
(nebytové budovy, stroje a zafizeni,
obytné budovy, zésoby) a kapital fina-
néni, ktery predstavuji predevsim cenné
papiry.

Know—how

Soubor znalosti a praktickych doved-
nosti ve vyrobni a obchodni praxi, bez ni-
chz by vyrobek nebo sluzba nemohly do-
sdhnout trovné, kterou maji. Je to cela
skala poznatkl zalozena napf. na vykre-
sech, navodech, popisech a schématech.

Konkurs

1. Soutéz, pri které vypisovatel vyh-
lasuje podminky pro pfijeti nabidky,
a posléze vybere nabidku nejvyhod-
néjsi.

2. Soudni fizeni (bankrot), na jehoz
zakladé dluznik neschopny plnit své
dluhy, pozbyva prava nakladat se svym
majetkem. Jedna se o vSeobecnou ex-
ekuci na majetek dluznika.

Kupni sila penéz

Mnozstvi vyrobkt a sluzeb, které je
mozné zakoupit za urcitou sumu penéz.
Kupni sila penéz klesd (pfip. stoupa)
s rustem (pfip. poklesem) cenové hladiny.

Méti se pomoci spotirebniho kose.

Costing, Calculation

It generally means any computation. In
economic practice it means cost account-
ing per a production unit, the so called
costing unit, which is the fixed unit of
output, services etc. (100 pcs, 1 liter, 5
hours of maintenance).

Capital

One of the factors of production. It
is either real capital (nonresidential
structures, durable equipment and ma-
chinery, residential structures, invento-
ries) or financial capital (securities).

Know—how

Set of knowledge and practical skills in
production and commercial areas, without
which a good or service cannot achieve the
level they have. It is the entire range of
knowledge based on e.g. on drawings, in-
structions, descriptions and diagrams.

Competition, Bankruptcy

1. Competition when one party de-
clares the terms of acceptance of an
offer and later on will choose the opti-
mal option.

2. Court proceedings (bankruptcy)
on the basis of which a debtor un-
able to pay his debts loses the right
to dispose of his property. It is a gen-
eral execution upon the property of the
debtor.

Purchasing power of money

Quantity of goods and services that
can be purchased for a certain sum of
money. Purchasing power of money drops
(or rises) together with the price level in-
crease (or decrease).

It is measured using the consumer bas-
ket.
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Kupni sila mény v porovnani s ménami
jinych zemi podle cen spotiebniho kose
v ruznych ménach se vyjadruje jako pa-
rita kupni sily. Je odlisnéd od ménového
kursu a pouziva se jako prepocitaci koefi-
cient namisto ménového kursu pii porov-
nani hodnotovych veli¢in tehdy, jestlize je
ména podle ménového kursu nadhodno-
cena nebo podhodnocena.

Mira inflace

Vyznamny makroekonomicky ukazatel.
Vzestup celkové cenové hladiny v hospo-
darstvi vyjadreny v procentech.

Mira nezaméstnanosti

Vyznamny makroekonomicky ukazatel.
Procento, vyjadrujici podil nezaméstna-
nych osob (na celkovém poctu pracovnich

sil).

Narodni diichod

Vyznamny makroekonomicky ukazatel.
Vypocita se jako hruby narodni produkt
zmenseny o obnovovaci investice a ne-
primé dané.

Parita kupni sily

Pomér sménnych kursii mezi dvéma
staty upravenych tak, aby odréazely roz-
dily jejich cenovych drovni.

Planovani

Cilevédomé ¢innost ekonomickych sub-
jektu spocivajici ve stanoveni postupii
a prostredki pro dosazeni zadouciho cile.

Platebni bilance

Souhrn vsech penéznich transakci dané
zemeé ve styku se zahrani¢im za urcité ob-
dobi (zpravidla jeden rok).
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Purchasing power of a currency in com-
parison to the currencies of other countries
according to the prices of consumer basket
in different currencies is expressed as pur-
chasing power parity. It differs from
the foreign exchange rate and is used for
the comparison of value variables as a ra-
tio instead of foreign exchange rate if the
currency is overvalued or undervalued
according to the exchange rate.

Rate of inflation

A significant macroeconomic indicator.
A rise in general level of prices in an econ-
omy expressed in percent.

Unemployment rate

A significant macroeconomic indicator.
The percentage of the labour force unem-
ployed.

National income

A significant macroeconomic indicator.
Gross national product minus replace-
ment investment minus indirect taxes.

Purchasing power parity

Exchange rates between two nations ad-
justed to reflect the price—level differences
between countries.

Planning

Goal-directed activity of economic sub-
jects consisting in procedures and mea-
sures establishment in order to achieve the
desired goal.

Balance of payments

Summary of all money transactions be-
tween a given country and the rest of the
world for a specific time period (usually
one year).
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Ma tyto zakladni casti (acty):

e bézny ucet, zahrnujici platy za
zbozi (obchodni bilance), platy
za neobchodni sluzby (turistika,
doprava aj.),vynosy a bézné prevody
(dary, razné prispévky institucim
a mezinarodnim organizacim, prevody
vydélka  zahrani¢nich  pracovnik,
zahraniéni pomoc),

kapitalovy tucet, obsahujici prevody
kapitalového charakteru (kapitalové
transfery souvisejici s migraci obyva-
telstva a prevody nehmotnych prav
a nefinan¢nich hmotnych aktiv),

finanéni  Gcéet, ktery zahrnuje
kapitalové toky v c¢lenéni na primé
a portfoliové investice a ostatni kapital
dlouhodoby a kratkodoby. Vzhledem
k podvojnosti zapist jsou obé
strany  bilance vzdy = vyrovnany.
Rozdilu autonomnich polozek na obou
stranach bilance odpovidd zména
devizovych a zlatych rezerv. Stav
zahranicnich pohledavek a zavazku
neni v platebni bilanci zachycen.

Devizové rezervy  predstavuji
zahrani¢cni aktiva centralni banky
ve sménitelnych ménach (vklady
v zahrani¢nich bankach, poskyt-
nuté uvery, zasoba cennych papiri,
valut a zlata, zvlastni prava cer-
pani, rezervni pozice u MMF),
pouzitelna k financovani a regulovani
nerovnovahy platebni bilance.

Produktivita vyrobniho faktoru

Obecné hodnota vystupu vztazena

k jednotce vyrobniho faktoru (vstupu).

e current

It has these main accounts:

account which covers
payments for goods and services
(trade balance), payments for non—
commercial services (travel, transport
etc.), yields and current transfers
(gifts, different contributions to the
institutions and international orga-
nizations, foreign workers earnings
transfers, international aid),

capital account including capital
type transfers (capital transfer related
to population migration and transfers
of intangible rights and non-financial
tangible assets),

financial account covering capital
flows categorized for direct and port-
folio investments and other long—term
and short-term capital. Considering
the double—entry form of records the
items on both sides are always bal-
anced. The difference between au-
tonomous items on both sides corre-
sponds to a change in foreign exchange
reserves. The total amounts of for-
eign receivables and liabilities are not
recorded in a balance of payments.

Foreign exchange reserves consti-
tute foreign assets held by the central
bank, denominated in convertible cur-
rencies (deposits with foreign banks,
credits extended, the stock of securi-
ties, foreign exchange and gold, special
drawing rights and reserve position in
the IMF), that may be used to finance
and regulate a balance of payments im-
balance.

Factor productivity

Generally value of output related to one

unit of production factor (input).
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Siroce rozsifené je zejména méfeni a sle-
dovani produktivity prace. Je urcena
mnozstvim produkce vyrobené za jed-
notku c¢asu nebo muze byt vztazena na
jednoho pracovnika a jednotku ¢asu. Zvy-
Sovani produktivity prace je v obdobi
intenzivniho rozvoje ekonomiky stézej-
nim zdrojem ekonomického rastu. Hlavni
cestou jejtho zvysovani je substituce
(ndhrada) prace kapitalem. Uroveii pro-
duktivity prace muze byt pozitivné ovliv-
néna zavadénim inovaci a lepsim vykonem
managementu.

Obdobnym zptisobem se vyjadiuje pro-
duktivita kapitalu.

Prebytek

Predstavuje nerovnovahu v bilanci
obecné pozitivniho charakteru. Vznika
tehdy, jsou-li ptijmy vyssi nez vydaje nebo
zdroje vyssi nez potieby. Opakem je scho-
dek.

(Predlozit) ucet

Podstatné jméno — oblibené jméno pro
fakturu

Sloveso — poslat vyuctovani, tj. zaslat
fakturu

Ptidana hodnota

Presné hodnota pridana zpracovanim.
Hodnota, kterou kazdy vyrobce prida
svoji ¢innosti k hodnoté nakupovanych
meziproduktt, tj. surovin, materiala, pa-
liv, polotovart a sluzeb.

Rating

Standardni mezinarodni nastroj méreni
bonity firem pro posouzeni jejich duveéry-
hodnosti, pfipadné hodnoceni zemi se zre-
telem na rizikovost podnikani pro zahra-
ni¢ni firmy:.
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The measuring and monitoring of labour
productivity is particularly widespread.
It is given by the quantity of output pro-
duced per one worker and one time unit.
In a period of an intensive growth of the
economy the crucial source of economic
growth is increasing labour productivity.
The main way of its rise is the substitu-
tion of labour by capital. Labour produc-
tivity may be positively influenced by in-
novations and better performance of man-
agement.

Capital productivity is expressed in
a similar way:.

Surplus

Positive imbalance. Usually the differ-
ence between higher income over expendi-
tures or higher resources over needs. The
opposite is a deficit.

Bill

Noun — popular name for an invoice

Verb — to render an account, i.e. to send
an invoice

Value added

Precisely value added by manufactur-
ing. It is value each producer adds by his
activities to the value of purchased inter-
mediate products, i.e. raw materials, fuels,
semiproducts and services.

Rating

A standard international tool of assess-
ing a firm’s value, judging its credibility,
and a tool of assessing countries with re-
gard to the risk that foreign companies
take when running business there.
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Rentabilita, vynosnost, ziskovost

Ukazatel vysledku hospodateni pod-
niku. Méri se jako pomér celkového zisku
k nékterému zakladnimu ekonomickému
ukazateli, napr. obratu, vlastnimu ¢i ci-
zimu kapitalu aj.

Rezijni/Neptimé naklady

Néklady na préaci, material nebo sluzby;,
které nemohou byt ekonomicky zjistény
na konkrétni prodejni kalkulacni jednici.

Rezijni naklady jsou doplikem k jednico-
vym nakladim. Synonymum ,,burden® se
vseobecné pouziva v USA.

Sménka

Obchodovatelny dokument vystaveny
jednou stranou pro druhou, napft. doda-
vatelem zbozi pro zakaznika, ktery akcep-
tovanim (podepsanim) sménky potvrzuje
sviij dluh, ktery muze byt splatny ihned
(na vidénou) nebo k néjakému budou-
cimu datu (terminova sménka).
Drzitel sménky miize poté akceptova-
nou terminovou sménku pouzit k zapla-
ceni svého zavazku ke treti osobé, nebo ji
muze prodat (za diskont) za tcelem zis-
kani hotovosti.

Solventnost
Schopnost plnit platebni zavazek. Opa-
kem je insolventnost.

Spotiebni kos

Soubor vybranych vyrobka a sluzeb,
ktery ma reprezentovat rozsah a strukturu
vydaju typické (primérné) domécnosti.
Zmény cen polozek spotiebniho kose jsou
zékladem pro vypocet indext spotrebi-
telskych cen a indexdi Zivotnich na-
klad, pripadné kupni sily mén pomoci
parity kupni sily mén.

Profitability

Indicator of company economic results.
It is measured as the ratio of total
profit to one of main economic indicators,
e.g. turnover, own or someone else’s capi-
tal, etc.

Overheads/Indirect cost

Expenditure on labour, materials or
services which cannot be economically
identified with a specific saleable cost
unit.
Overheads complement the direct costs.
The synonymous term “burden” is in com-
mon use in the USA.

Bill of exchange

A negotiable instrument, drawn by one
party on another for example by a sup-
plier of goods on a customer, who by ac-
cepting (signing) the bill, acknowledges
the debt, which may be payable immedi-
ately (a sign draft) or at some future
date (a time draft).

The holder of the bill can thereafter
use an accepted time draft to pay a debt
to a third party, or can discount it to raise
cash.

Solvency
The ability to pay debts. The opposite
is insolvency.

Consumer basket

A set of products and services repre-
senting the scope and structure of ex-
penses of a typical (average) household.

Price changes of items in the consumer
basket make the base for calculation of
the Consumer Price Index and Cost
of living index, also the currency pur-
chasing power of the country using the
currencies purchasing power parity.
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V Ceské republice zahrnuje spotiebni kos
platny od 1.1.2001 celkem 793 vyrobkt
a sluzeb ¢lenénych do 12 oddilt.

Subvence

Podpora podnikii nebo domécnosti
poskytovana obvykle jako jednostranna
platba (transfer) ze statniho rozpoctu s ci-
lem ochrany podniki nebo celych od-
vétvi pred konkurenci, podpory expanze
na zahrani¢ni trhy nebo podpory dovozu
urc¢itych druhtt zbozi apod., a to vzdy
ve statnim zajmu. Subvence mohou mit
i neptimou formu, jako jsou slevy na da-
nich a nékteré financni tlevy.

Tunelovani

V ekonomii zpusob ziskani osobniho
prospéchu na ukor majetku firmy, ktery
byl potizen z prispévkia clent druzs-
tev, podilovych fond, klientti bankovnich
ustavi apod. Podnik, ktery je obéti tune-
lovani obvykle neni schopen plnit své za-
vazky a bankrotuje.

Valorizace

Jeden ze dvou zékladnich zptsobu
kompensace negativniho dopadu inflace
na hodnotové ukazatele, zejména rizné
formy dichodi a dévek (druhym zptiso-
bem je indexace).

Odvozuje se od inflace a provadi se ne-
pravidelné podle rozhodnuti verejnych or-
gani (hlavné vlady).

Vyrovnani

Soudni forma feseni povinné likvi-
dace (tpadku firmy) uspokojenim véri-
teli a tim odvraceni konkursu. Zna-
menad likvidaci dluhti po dohodé s vériteli.
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In the Czech Republic the consumer bas-
ket used since 1.1.2001 comprises alto-
gether 793 goods and services classified
into 12 sections.

Subsidy

Support of enterprises or households
provided usually as a transfer from a gov-
ernment budget with the aim of enter-
prises or the entire branch protection
against competition, support of expansion
into foreign markets or support of certain
goods imports etc., always for the sake
of the national interest. Subsidies may
also have an indirect form, such as tax al-
lowances and some financial reliefs.

Tunnelling

In economics it is a way how to person-
ally benefit on the account of the com-
pany. The company property was ac-
quired from contributions of cooperative
members, share funds, bank clients etc.
A company which is the victim of tunnel-
ing may be unable to meet its obligations
and goes bankrupt.

Valorization

One of the two main methods of com-
pensation of the inflation negative impact
on value indicators, particularly different
forms of incomes and benefits (another
way is indexation).

It is made irregularly according to the
public bodies (mainly a government) de-
cisions with regard to inflation.

Settlement

A court decision resolving a com-
pulsory liquidation to the satisfac-
tion of creditors and thus averting
a bankruptcy. It means the liquidation
of debts after it was agreed with the cred-
itors.
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Zajistovaci (pojistna) zasoba

Zasoby materialu nebo nedokoncené vy-
roby, udrzované z divodu ochrany ode-
birajicich utvari pred uc¢inkem mozného
preruseni dodavek.

Zaméstnani, zaméstnanost

Pracovni pravo je velmi regulované
a zakonna prava zaméstnanci a zakonné
zavazky zaméstnavatelli jsou Tizeny za-
kony Ceské republiky a Evropské unie.

Zameéstnanci maji mnoho zakonnych prav
a to neumoznuje zadné strané se vyvazat
ze zakladnich ustanoveni téchto zakont.

Pokud hodld podnik v Ceské repub-
lice zameéstnat nové zameéstnance, ka-
7zdy je pozadan uzaviit pracovni smlouvu
(najimani).

Pracovni smlouva muze byt ukoncena
mnoha zpusoby. Zameéstnanec si muze
prat odejit, zaméstnavatel mize chtit za-
meéstnance vyhodit, zaméstnavatel muze
potiebovat pracovniky vysadit z prace
na urc¢itou dobu nebo pracovni misto
(pracovnik) se muze stat nadbytec-
nym. Obecné plati, ze kazdy zamést-
navatel musi dat zaméstnanci vypoved
(propusténti).

Zpétna vazba

Zpétna vazba se tyka vykazovani ak-
tualnich hodnot ve srovnani s hodnotami
planovanymi. Zpétna vazba vytvari pros-
tor pro analyzu odchylek, na jejiz zékladé
mohou byt spustény ftidici mechanismy
(prijeti a realizace protiopatteni).

Zivotni naklady

Uhrn spotiebitelskych vydaji doméc-
nosti nebo jednotliven. Statisticky se ome-
zuji na zivotni naklady typickych doméc-
nosti (délniki, zaméstnancu, dichodet).

Buffer stock

A stock of materials, or of work in
progress, maintained in order to protect
user departments from the effect of possi-
ble interruptions to supply.

Employment

Employment law is highly regulated
and the legal rights of employees and legal
obligations of employers are governed by
the laws of the Czech Republic and the
European Union.
Employees have many statutory rights
and it is not possible for either party to
contract out of the fundamental provi-
sions of these laws.
When a business takes on new employees
in the Czech Republic, each are required
to enter into a contract of employment
(hiring).
An employment contract may termi-
nate in a number of ways. The employee
may wish to leave, the employer may want
to sack the employee, the employer may
need to lay off workers for a period of
time, or the position (and the worker) may
become redundant. Generally the em-
ployer must give notice to the employee
(firing).

Feedback

Feedback refers to the reporting of ac-
tual figures as compared to budgeted fig-
ures. The feedback creates the possibil-
ity of a variance analysis on the basis of
which regulating mechanism can be set in
motion (introduction of measures).

Cost of living

Summary of consumer expenses of
households or individuals. Statistically it
is limited to the cost of living of a typical
household (workers, employees, retirees).
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Sleduji se jako zména vydaji pii pevné
strukture spotrebniho kose ve formé in-
dexti. Indexy jsou obdobou indext spotie-
bitelskych cen.

Zivotni Groveri

V ekonomickém pojeti stupen material-
niho blahobytu jednotlivce nebo doméc-
nosti. Méti se obvykle mnozstvim spotte-
bovanych statkti a sluzeb. Neni totozna
s ekonomickou trovni zemé, je vSak na ni
tésné zavisla. Rist zivotni trovné je z veétsi
¢asti dan ekonomickym riistem.
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They are monitored as the change of ex-
penses within the fixed structure of a con-
sumer basket in the form of indexes. Cost
living indexes are the analogy of consumer
price indexes.

Standard of living

From the economic point of view it is
material welfare level of an individual or
a household. It is usually measured by the
quantity of goods and services consumed.
It is not identical with the level of develop-
ment of the country but it closely depends
on it. Economic growth is the major fac-
tor of rise in the standard of living.
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Akreditiv

Platebni instrument. Dokument vydany
bankou na =zakladé zadosti zakaznika,
ve kterém se banka zavazuje provést
platbu, pokud zékaznik splni podminky
akreditivu. Pouziva se ve formé doku-
mentarniho akreditivu predevsim v za-
hrani¢nim obchodé k proplaceni zahranic-
nich smének. Skyta zaruku jak prodava-
jicimu, Ze zbozi bude zaplaceno, tak ku-
pujicimu, zZe vyplata bude provedena az
po splnéni podminek dodani zbozi. Penize
kupujiciho jsou pri placeni akreditivem po
uréitou dobu vazany na jeho ucté.

ViyZaduji-li obchodni operace sménu penéz,
oba jeji’ ucastnici, tj. kupujici a prodavajici
vyZaduji pocit jistoty. Nastésti je zde mno-
hem elegantnéjsi reSeni, nez je aktovka plna
hotovosti vyménou za dodavku zboZi — na-
zyva se akreditiv.

Smlouvou o otevreni akreditivu je zaloZen
vztah, jehoZ ucastnici jsou banka a Zadatel
o Uvér, v nasSem pripadé kupujici.

Laicky recCeno, kupujici zajde do banky, kde
ma sviij ucet a kde si necha za poplatek ne-
presahujici pil procenta predmétné Castky
otevrit akreditiv. Banka vzapéti posle pro-
davajicimu sdéleni s uvedenim podminek,
za nichZ mu zaplati.

Pokud prodavajici od kupujiciho prevezme
zbozi, vyda mu o tom potvrzeni, na jehoZ
zakladé poté prodavajici dostane v bance za
své zboZi zaplaceno.

Akreditiv minimalizuje riziko pro obé strany.

Letter of credit (L/C)

Instrument of payment, document is-
sued by a bank upon the customer’s re-
quest in which the bank undertakes to
effect payment if the customer fulfills
the letter of credit terms. It is is used
in the form of documentary credit mainly
in foreign trade to meet foreign bills of ex-
change. It provides the guarantee to both
the seller (vendor) that the goods will
be paid and the buyer (vendee) that the
payment will be put into effect only after
the supplier satisfies conditions of deliv-
ery. The money of the vendee is blocked
on his account for a certain time when
payment is effected by a L/C.

When business transaction require an ex-
change of money, both its participants,
i.e. buyer and seller desire certitude. Fortu-
nately, there is a more elegant solution than
a suitcase full of cash exchange upon de-
livery of goods — it is called a letter of
credit.

A contract on opening a letter of credit es-
tablishes a relationship whose participants
are a bank and an applicant for the credit,
in our case the buyer.

To put it more simply, the buyer goes to the
bank where he has an account and asks to
open a letter of credit for fee which usually
does not exceed 0,5 % of the overall amount.
The bank immediately sends a notification
to the seller informing him of the conditions
under which it will pay to him.

The bank immediately sends a notification
to the seller informing him of the conditions
under which it will pay to him. If the buyer
accepts goods from the seller, he provides
him with confirmation on the basis of which
the seller receives money from the bank for
the goods.

A letter of credit minimizes risks for both
parties.

31



1 Zakladni ekonomické pojmy pouzivané v EU a NATO

Anuita

Pravidelnd splatka z poskytnutého
dlouhodobého tvéru. Céast anuity tvoid
vlastni splatka dluhu (iimor), zbytek
pripada na placeni troku. Pti stanoveni
anuity se vychazi z podminky, Ze sou-
cet vSech anuit za celé obdobi splaceni
uvéru diskontovanych k okamziku uza-
vieni pujcky se rovna nominalni hod-
noté dluhu. S postupem splaceni klesa
v anuitni splatce podil uroku a roste po-
dil tmoru. Hodnoty anuit pro rizné turo-
kové miry a rizny pocet splatek lze zjistit
z urokovych tabulek.

Avizo

Navesti. Oznameni pouzivané v ob-
chodnim styku naptiklad o odeslani za-
silky (lodni prepravou), dokumentd,
penéz, otevieni akreditivu bankou aj.

Azio

Rozdil, o ktery prevysuje aktualni (vy-
hlasovany) ménovy kurs stanoveny kurs
meény v rezimu pevného kursu. Stejné tak
rozdil, o ktery prevysuje kurs akcie jeji
jmenovitou hodnotu. Kurs mény nebo ak-
cie je ,nad pari“. Opacna odchylka kursu
meény nebo ceny akcie se nazyva disazio,
kdy kurs je ,pod pari“. Je-li ménovy kurs
nebo kurs akcie totozny se stanovenym
kursem nebo s nominalni hodnotou, na-
zyva se ,al pari®.

Banka pro mezinarodni platy

Cinnost banky je zaméfena na podporu
rozvoje spoluprace mezi ¢lenskymi tstied-
nimi bankami, ekonomicky a finanéni vy-
zkum, vytvareni priznivych podminek pro
mezinarodni finanéni operace a vystupuje
jako zmocnénec v mezinarodnich financ-
nich, avérovych a platebnich transakcich
a jednanich.
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Anuity

A regular repayment on a long—term
credit. ~ The annuity consists of the
amount that covers credit redemption
and interest. The sum of all annuities, in
the whole period of credit repayments, is
equal to the nominal value discounted to
the date when the credit was granted.
The share of annual redemption amount is
growing and the share of interest decreas-
ing. Amounts of annuities with different
interest rates and for different periods can
be found in interest tables.

Letter of advice

Advice note. An announcement used in
the commercial area, e.g. about a ship-
ment of goods, documents, payment,
opening a Letter of Credit by a bank, etc.

Premium

The amount by which the actual ex-
change rate exceeds the exchange rate set
by a central bank at a fixed rate. The
amount beyond the nominal value of the
stock. The price of the currency or the
stock is “above par”. The opposite devi-
ation is called discount — “under par”.
The exchange rate or price of the stock is
“at par” when it corresponds to the ex-
change rate set by a central bank or the
nominal value of the stock.

Bank for International Settlement

— BIS. Bank activity should con-
tribute to development of cooperation
among member central banks, to eco-
nomic and financial research and to cre-
ating favourable conditions for interna-
tional financial operations. The bank acts
as the trustee for international financial,
credit and payment transactions and ne-
gotiations.
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Je nazyvana bankou bank.

Banka je akciovou spolecnosti, od roku
2001 jsou vlastniky vsech akcii pouze cen-
tralni banky c¢lenskych zemi. V soucasné
dobé ma BIS 55 clenti.

Bankovka

Puvodné predstavitel (ndhrazka) kovo-
vych penéz. Bankovky byly v dobé zla-
tého standardu sménitelné za zlato podle
zlatého obsahu na nich uvedeného. Zlaté
kryti se postupné snizovalo a omezovalo.
V povéalecné dobé byl za zlato sméni-
telny pouze americky dolar v omezené
mife a tato smeénitelnost byla zrusena
v roce 1971. Nyni nejsou zadné bankovky
za zlato sménitelné.

Po zruseni zlatého standardu se tak sma-
zal rozdil mezi bankovkami a papirovymi
penézi s nucenym obéhem (statovkami).
Bankovky vydéava (emituje) emisni banka.
Jsou spolu s mincemi predstaviteli hoto-
vostniho penézniho obéhu.

Bankovni (platebni) karty

V soucasnosti se umélohmotné karty sta-
vaji vice pfijimané a uZivané nez kdy pred-
tim. VEétsina stavajicich bank nabizi sirokou
skalu karet.

Debetni karty (platebni karty k vybéru
hotovosti). Debetni karty dovoluji
svym drZiteldim vybrat hotovost v je-
Jich vlastni zemi i v zahranic¢i. Banko-
maty miiZete nalézt témér na kazdém
rohu.

Obecné plati, Ze debetni a platebni karty

se uzZivaji se stejnym vyznamem, s vyjimkou
nékolika bank. Platebni karty jsou spojeny
s béznymi ucty. Tyto karty umoznuji vhod-
néjsi pristup k penézim dvojim zpisobem.
Zakaznici mohou pouZit své platebni karty
k ziskani hotovosti ze sité bankomatii jak
v tuzemsku, tak v ciziné, nebo mohou platit
pfimo za zboZi bez seki nebo bez noseni
velké hotovosti.

It is called the central bank’s bank.

The bank is a stock company, since 2001
the ownership is restricted to the mem-
ber central banks. Currently, there are 55
members.

Bank note

Originally representative (substitute) of
coins. Bank notes were in the time of the
gold standard convertible for gold accord-
ing to the content of gold given on the
notes. Gold coverage was gradually de-
creased and reduced. After World War
IT only the American dollar was convert-
ible to gold to a limited extent. This con-
vertibility was abolished in 1971. Nowa-
days no bank notes are convertible to
gold.
After the gold standard was abolished, the
difference between bank notes and paper
money with forced circulation was thus
blurred. Bank notes are issued by a cen-
tral bank. Together with coins they are
the representatives of cash circulation.

Bank (payment) cards

These days plastic cards are becoming
more widely accepted and used than ever be-
fore. There is a wide range of cards which
are offered by most existing banks.

Debit (Cash) cards Cash (debit) cards al-
low their holders to withdraw cash in
their own country as well as abroad.
Cash dispensers (Automatic Teller
Machines or cashpoints) can be

found on almost every corner.
Generally, cash and debit cards can be used

with the same meaning with the exception
of several banks. Cash cards are linked to
current accounts. These cards give more
convenient access to money in two ways.
Customers can use their cash cards to ob-
tain money from the cash machine network
both in their home country and abroad, or
to pay directly for goods without cheques or
without carrying much money.
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Kreditni (dvérové) karty Kreditni karty
jsou rychlym a vhodnym zplisobem
Jjak platit za ohromny sortiment zboZi
nebo sluzeb na celém svété, od ho-
telovych ucti k zvelebeni domu, vi-
deorekordéri k vysavaciim. Kdyz lidé
plati svij ucet kreditni kartou, mo-
hou si zvolit ziactovani nezaplacené
Castky (salda) kazdomésicné nebo si
rozloZit své platby na delsi dobu. Za-
kaznici ziskavaji osobni dvérovy limit
k prizpiisobeni jejich individualnim fi-
nancnim okolnostem.

Bankovni soustava

Soustava finan¢nich instituci zabyvaji-
cich se bankovnimi operacemi. V trzni
ekonomice existuje bankovni soustava
dvoustupnova. Tvori ji tstfedni banka
a obchodni banky.

Ustfedni banka je vladou ustanoven4
vrcholna instituce zodpovédna za Tizeni
penézniho obéhu v zemi, tj. za vydavani
(emisi) penéz, stanoveni uvérovych pod-
minek a dozor nad ¢innosti obchodnich
bank. Funguje proto jako banka emisni
(cedulovd), banka bank a banka vlady.
Provadi monetarni politiku a cilem jeji
¢innosti neni zisk.

Obchodni banky zprostredkovavaji pla-
tebni styk, poskytuji kratkodobé i dlou-
hodobé uvéry, tcastni se financovani pod-
niki, prijimaji depozita a poskytuji rizné
sluzby. Jsou bud bankami univerzalniho
typu nebo bankami specializovanymi. Ci-
lem jejich snazeni je dosazeni zisku.

Vedle obchodnich bank funguji inves-
ticni banky, hypotecni banky, spori-
telny a jiné instituce obdobné jako ob-
chodni banky.
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Credit cards Credit cards are a quick, con-
venient way to pay for an enormous
variety of goods and services world-
wide, from hotel bills to home im-
provements, video recorders to vac-
uum cleaners. When people pay their
credit card bill, they have the choice of
clearing the outstanding balance
every month or paying the appropri-
ate interest charge and spreading their
payments over a long period. Cus-
tomers are also given a personal credit
limit to suit their individual financial
circumstances.

Banking system

System of financial institutions dealing
with bank operations. In a market econ-
omy there is a two—stage bank system.
It is constituted by the central bank and
commercial banks.

A central bank is a top institution ap-
pointed by a government, responsible for
money circulation control in the country,
i.e. for money issue, credit conditions de-
termination and supervision of commer-
cial banks activity. It works as the bank of
issue (bank of circulation), bank of banks
and bank of government. It provides mon-
etary policy and the objective of its activ-
ity is not the generation of profit.

Commercial banks mediate the system
of payment, they provide both short—term
and long—term credits, and they partic-
ipate in enterprise financing, accept de-
posits and provide different bank services.
They are either banks of the universal
type or specialized banks. The objective
of their activity is profit.

Besides the commercial banks there are
investment banks, mortgage banks,
saving banks and other institutions sim-
ilar to commercial banks.
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Bankovni vypis

Zaznam zasilany bankou svym zakazni-
kim se seznamem transakci ode dne mi-
nulého vypisu.

Bezhotovostni platba

Provedeni platebni operace prostiednic-
tvim penézniho tustavu z Gctu platce
na ucet prijemce bez pouziti hotovych
penéz. Vyrovnani (splaceni) pohledavky
nebo zavazku mimo bankovni ¢ty pro-
stfednictvim smének, seklt a jinych pla-
tebnich instrument.

Brettonwoodské instituce

Mezinarodni ménovy fond a Mezina-
rodni banka pro obnovu a rozvoj zalozené
na zakladé dohod o usporadani mezina-
rodniho finan¢niho a ménového systému
po 2. svétové valce (v roce 1944 v Bretton
Woods — USA).

Clearing

Zuctovani vzajemnych pohledavek
a zévazki smluvnich stran. Je zdkladem
bezhotovostniho placeni a umoznuje
okamzité prevody mezi platcem a pri-
jemcem penéz. Platy se uskutecnuji
mezi dvéma partnery (dvoustranny clea-
ring) nebo mezi vice partnery (mnoho-
stranny clearing).

V zahraniénim obchodu se uplatiuje clea-
ringova forma placeni mezi zemémi, které
nemaji dostatek sménitelnych mén. Ome-
zuje vsak rozsah vzajemné vymeény zbozi,
protoze bariérou je zpravidla nejslabsi
ucastnik smény.

Diskontni sazba

Urokové sazba, za kterou pijcuje
ustfedni banka penize obchodnim ban-
kam.

Bank statement

A record, sent by a bank to its cus-
tomer, listing transactions since the date
of the previous statement.

Transfer (direct debit)

The payment provided by a financial in-
stitution from the payer’s account on
the receiver’s account without using
cash. Redemption of claims outside bank-
ing accounts by bills of exchange, checks
and other payment instruments.

Bretton Woods Institutions

International Monetary Fund and Inter-
national Bank for Reconstruction and De-
velopment established according to agree-
ments about the organization of the in-
ternational financial and monetary system
after World War II (in 1944 in Bretton
Woods — USA).

Clearing

The offsetting of liabilities between
two or more parties. It is a basis of
cashless payment and allows immediate
transfers between the payer and payee.
Payments are effected between two part-
ners (bilateral clearing) or among more
partners (multilateral clearing).

In foreign trade a clearing form of set-
tlement is used between countries which
do not have enough convertible currencies.
It however limits the scope of mutual ex-
change of goods because the weakest par-
ticipant sets the limit on exchange.

Discount rate

Interest rate that the central bank
charges commercial banks when they bor-
row money.
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Urokové sazby obchodnich bank, za které
poskytuji uvéry jinym bankam nebo kli-
entlim, jsou od diskontni sazby odvozeny.
Jsou vyssi, aby obchodni banky dosahly
zisku a jejich pohyb zpravidla odpovida
pohybu diskontni sazby.

Zmény diskontni sazby jsou jednim
z opatfeni monetarni politiky ustredni
banky zamérené bud na zvyseni mnozstvi
penéz v obéhu zlevnénim uvéra (snizeni
diskontni sazby) nebo snizeni mnozstvi
penéz v obéhu zdrazenim uvéru (zvyseni
diskontni sazby). Ulohu diskontni sazby
pirevzala v CR REPO sazba.

Dluhopis

Cenny papir dluznického charakteru, na
jehoz zakladé m&a majitel pravo pozado-
vat vyplaceni urok a splaceni dluzné
c¢astky v nominalni vysi k urcitému datu,
a emitent (osoba, kterd vystavila dluho-
pis) ma povinnost tyto zavazky splnit.

Nominalni hodnota dluhopisu je hodnota
uvedena v textu dluhopisu.

Kurs je cena, za kterou se dluhopis pro-
dava.

Dluhova sluzba

Téz obsluha dluhu. Placeni uroki
a splatek (nékdy jen z troku) z dluzné
castky.

Emise

Vydéavani penéz nebo cennych papirti do
obéhu. Subjekt, ktery vydava penize nebo
cenné papiry, se nazyva emitent. Emiten-
tem penéz je centralni banka.
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Commercial bank’s interest rates on which
they grant a credit to other banks or
clients are derived from discount rate.
They are higher to allow commercial
banks to make a profit and they move
more or less in the same direction as the
discount rate.

Discount rate changes are one of the mon-
etary policy tools focused either on money
supply increase by credits price reduction
(when the discount rate is lower) or money
supply decrease by credits price rise (when
the discount rate is higher). Discount
rate function in the Czech Republic was
taken over by the REPO rate.

Bond

A security of a receivable character on
the basis of which the owner is entitled
to ask for interest disbursement and out-
standing item pay back in a nominal
value due at a certain date and the issuer
(person who issued the bond) is obliged to
fulfill these commitments.

Nominal value of a bond is the value
stated in the bond text.

Marked value is the price for which the
bond is being sold.

Debt service

Payment of interest and installments
(sometimes only interest) on the debt
due.

Issue

Money issue or securities issue into cir-
culation. The body issuing money or se-
curities is called the issuer. Money issuer
is a central bank.
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Eskont

Koupé pohledavky (zpravidla sménky
nebo Seku) pred dobou splatnosti. Za
dobu od koupé pohledavky do dne jeji
splatnosti se snizuje castka pohledavky
o urok zvany diskont.

Odkup pohledavky provadi zpravidla ob-
chodni banka a obchodni uvér se tak
meéni na uvér bankovni. Eskont umoznuje
preménit pohledavky v hotové penize
a zvysuje tak jejimu majiteli likviditu.

Reeskont je prodej eskontovaného cen-
ného papiru (zpravidla sménky) obchodni
bankou ustredni bance pred dobou splat-
nosti.

Evropska centralni banka (ECB)

ECB je centralni bankou evropské jed-
notné mény, eura. Hlavni kol ECB je
udrzeni kupni sily eura a tak cenové sta-
bility v euro oblasti. Euro oblast zahrnuje
13 stattu Evropské unie, které zavedly euro
od roku 1999. Ukoly ECB jsou specifiko-
vany ve Statutu evropského systému
centralnich bank (ESCB).

Prvorady cil ESCB je udrzet cenovou
stabilitu a nestranné k cili cenové sta-
bility, podporovat vseobecné ekonomické
postupy Spolecenstvi se zdmérem prispét
k dosazeni cili Spolecenstvi (vysoka tiro-
ven zaméstnanosti a stabilni a neinfla¢ni
rust).

Zakladni dkoly ECB:

e Definovani a realizace penézni politiky
pro euro oblast.

e Rizeni zahrani¢nich sménnych operaci.

Discount

Purchase of a claim, usually a bill of
exchange or a check before its due date.
During the time period from a claim pur-
chase till the date of its maturity the
amount is decreased by a penalty called
the discount.

The claim repurchase is usually done
by a commercial bank and the commercial
credit turns into a bank credit. Discount
allows transferring a claim into cash and
increases that liquidity of its owner.

Rediscount is the sale of a discounted
security (usually a bill of exchange) by
a commercial bank to the central bank be-
fore its date of maturity.

The European Central Bank (ECB)

The ECB is the central bank for Eu-
rope’s single currency, the euro. The
ECB’s main task is to maintain the euro’s
purchasing power and thus price stability
in the euro area. The euro area comprises
the 13 European Union countries that
have introduced the euro since 1999. The
ECB’s tasks are specified in the Statute
of the European System of Central
Banks (ESCB,).

The primary objective of the ESCB shall
be to maintain price stability and without
prejudice to the objective of price stabil-
ity, the ESCB shall support the general
economic policies in the Community with
a view to contributing to the achievement
of the objectives of the Community (high
level of employment and sustainable and
non—inflationary growth).

Basic tasks ECB:

e The definition and implementation of
monetary policy for the euro area.

e The conduct of foreign exchange oper-
ations.
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e Drzeni a rizeni oficidlnich zahranic¢nich
rezerv zemi euro oblasti (¥izeni portfo-
lia).

e Podpora hladkych operaci platebnich
systémn.

e Vyhradni pravo schvalovat
bankovek v ramci euro oblasti.

emise

e Shér statistickych informaci, nezbyt-
nych k plnéni tkold.

Evropska investi¢ni banka (EIB)

EIB, financ¢ni instituce Evropské unie,
byla vytvorena podle fimské smlouvy.
Cleny EIB jsou clenské staty EU, které
upsaly bance kapital.

Poslanim EIB je podporovat cile EU po-
skytovanim dlouhodobych finanénich pro-
stfedki na specifické investi¢ni projekty
pri dodrzeni ptisné bankovni praxe.

Jako instituce EU, EIB nepretrzité pri-
zpusobuje své ¢innosti rozvoji v politice
Spolecenstvi.

Jako banka pracuje v tuzké spolupraci
s bankovnim komunitou, jak pri pijckach
na kapitalovych trzich, tak pri financo-
vani investi¢nich projekti. EIB poskytuje
pujcky hlavné z vynosu svych pujcek.

Homebanking

Jedna z forem primého bankovnictvi.
Jednad se o spojeni klienta s bankou,
ktery muze ze svého bytu nebo kancelate
zjistovat stav svého uctu, zadavat prikazy
k provedeni plateb a jinych sluzeb bankou
a ziskavat bankovni informace.
Dalsi formou jsou telebanking (klient vy-
uziva telefon, a to i mobilni), nebo inter-
netbanking (klient vyuziva pocita¢ a in-
ternet).
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e The holding and management of the
official foreign reserves of the euro area
countries (portfolio management).

e The promotion of the smooth opera-
tion of payment systems.

e The exclusive right to authorise the is-
suance of banknotes within the euro
area.

e The collection of statistical informa-
tion necessary for fulfilling the tasks.

The European Investment Bank (EIB)

The EIB, the financing institution of
the European Union, was created by the
Treaty of Rome. The members of the EIB
are the Member States of the EU, who
have all subscribed to the Bank’s cap-
ital.

The EIB’s mission is to further the objec-
tives of the EU by providing long-term fi-
nance for specific capital projects in keep-
ing with strict banking practice.

As an institution of the Union, the EIB
continuously adapts its activity to devel-
opments in Community policies.

As a bank, it works in close collabora-
tion with the banking community both
when borrowing on the capital markets
and when financing capital projects. The
EIB grants loans mainly from the pro-
ceeds of its borrowings.

Homebanking

Electronic connection of the client with
the bank from his home or office who may
be informed about his bank account de-
tails, give instructions for payments and
make use of other banking services and
news.

Another form is  telebanking (or
phonebanking), provided through tele-
phone (also a mobile) or internetbanking
using PC and internet.



1.2 Bankovnictvi

Hotové penize
Penize ve formé papirovych penéz
a minci.

Hypotécni avér
Uvér zajistény hypotékou.

Hypotéka

Zastavni pravo na nemovitost pri po-
skytnuti pujcky. Je to forma zajisténi
uveéru. Ziizuje se na zakladé smlouvy a za-
pisu do pozemkovych knih. Je neodluci-
telné spojena s pohledavkou.
V pripadé, ze dluznik nezaplati dluh ve
stanovené lhuté i s uroky, je pohledavka
uspokojena z vynosu prodeje nemovi-
tosti. Zaplacenim dluhu platnost smlouvy
kondi.
Obecné je hypotéka dluzni ndstroj po-
skytujici podminéné vlastnictvi majetku
(dim, byt), zajisténého financovanym ma-
Jjetkem. Pokud neni klient schopen splacet
svij dvér (jistina a drok), tvérované akti-
vum se stava majetkem banky. Hypotéka je
obvykle dlouhodobym dluhem (20-30 let),
ale mize byt sepsana na mnohem kratsi
dobu.
Je hodné druhi dosazitelnych hypoték:

Hypotéka s pevnou sazbou je pevné
svazana s jednou sazbou Uroku,
takZe vypujcovatel (abonent) by
mohl byt ujiStén védomim, Ze jeho
hypotéka nepripusti Zadné neprijemna
prekvapeni v nékolika pristich letech.

Pruzna hypotéka je pro lidi s ménicim
se pfijmem, ktefi chtéji mit moz-
nost zvysit nebo sniZit jejich mésicni
splatky.

Hypotéka se stanovenym stropem sazby

— maximalni sazba je zarucena po
urcité obdobi, vypijcovatel pak
automaticky prejde na placeni niZsi
sazby.

Cash

Banknotes and coins.

Mortgage—backed loan
A credit guaranteed by a mortgage.

Mortgage

Right of lien for real estate loans. It
is a form of credit securing. It is opened
on the basis of a contract and registered
to the register institution. It cannot be
separated from the claim.
If the debitor does not pay the debt in the
stated period along with interest, the re-
ceivable is satisfied from real estate sale
yield. The contract expires when the
debt is settled.
Generally, a mortgage is a debt instrument
giving conditional ownership of an as-
set (house, flat), secured by the asset be-
ing financed. If a client is unable to repay
his or her loan (principal plus interest),
the mortgaged asset becomes the property
of the bank. A mortgage is usually a long—
term debt (20-30 years) but can be written
for much shorter periods.

There are a lot of types of mortgages avail-
able:

Fixed Rate Mortgage is firmly tied to
one rate of interest so the borrower
could be secure in the knowledge that
his mortgage holds no nasty surprises
for the next few years.

Flexible Mortgage is for people on a vari-
able income who want to be able to in-
crease or decrease their monthly pay-
ments.

Capped Rate Mortgage — the maximum
rate is guaranteed for a special period,
the borrower will automatically switch
to paying the lower rate.
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Hypotéka s upravitelnou sazbou je hy-
potéka s pravidelnymi udpravami tro-
kové sazby, obvykle kazdych sest mé-
sicd.

IBOR

Primérna turokovad sazba nabizena
z uvért prvotiidnim bankam na mezi-
bankovnim trhu na urcitou dobu od jed-
noho dne az do jednoho roku (zpravidla na
3 nebo 6 mésicu).

Prvni pismeno pred zkratkou IBOR
urcuje misto, ve kterém je sazba sta-
novena (N=New York, L=Londyn,
EUR=Evropska unie, PR=Praha, dfive
téz P=Pariz, F=Frankfurt).

Lombardni sazba

Urokové sazba z lombardniho dvéru.
Jedna z klicovych sazeb centralni banky
spolu s diskontni sazbou a REPO sazbou.

Lombardni aveér

Uvér centralni banky poskytovany ko-
mercnim bankam. Je zajistén zastavou
movité véci, zpravidla cennych papiri, né-
kdy téz drahych kovii nebo zbozi.

Ménovy kurs
Cena ménové jednotky vyjadrena v mé-
novych jednotkach jiné zemé.

Kurs pevny je kurs vazany na pevnou
ménovou paritu s povolenym rozpétim od-

chylek.

Kurs pohyblivy (plovouci) se méni
podle nabidky a poptavky po méné na de-
vizovych trzich.
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Adjustable Rate Mortgage is a mort-
gage with periodic adjustments in in-
terest rate, usually every six month.

Interbank offered rate

The average rate of interest offered by
prime banks for lending funds to other
prime banks in the interbank market
for a specified period from one day to one
year (usually three or six months).

The first letter indicates the place
where the rate is applied (N=New York.
L= London, EUR=European Union,
PR=Prague, formerly also P=Paris,
F=Frankfurt).

Lombard rate

The interest rate on a lombard loan.
One of the central’s key rates together
with the discount rate and the REPO
rate.

Lombard credit

The central bank credits offered to com-
mercial banks. It is backed by tangible
assets, usually securities, also by precious
metals or commodities.

Foreign exchange rate
Price of exchange rate unit expressed in
currency units of another country.

A fixed rate is a rate bound to fixed
exchange rate parity with set fluctuation
margin.

A floating rate varies according to the
currency supply and demand in the for-
eign exchange market.
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Nabidka a poptavka jsou pod vlivem
jednak hospodarské a politické stability
zemé, jeji obchodni a platebni bilance,
zejména pohybu kapitalu, jednak speku-
lace.

Ménovy kurs muze také ovlivnit centralni
banka devizovymi intervencemi, tj. naku-
pem a prodejem vlastni mény, a tim pod-
porou poptavky nebo nabidky na devizo-
vém trhu.

Disledkem devizovych intervenci je po-
sileni nebo oslabeni mény. ZvysSena po-
ptavka po doméaci méné (nabidka zahra-
ni¢nich mén) ji posiluje, snizena poptévka
oslabuje.

Silnd ména (ména s vysokym kursem)
podporuje dovoz a ztézuje vyvoz. Slaba
ména (ména s nizkym kursem) podporuje
vyvoz a tlumi dovoz.

Mezinarodni finanéni korporace

Mezinarodni 1uvérova organizace za-
loZzené v roce 1956 se sidlem ve Washing-
tonu. Patii do Skupiny Svétové banky.
V soucasné dobé méa 175 ¢lenti. Poskytuje
pujcky na rozvojové projekty bez zaruk
prislusnych vlad.

Mezinarodni ménovy fond
Zkracené MMF. Vznikl v roce 1945
spolu s Mezinarodni bankou pro obnovu

a rozvoj na zakladé dohody vypracované
v Cervenci 1944 v Bretton Woods (USA).

Cilem MMF je:

e napomahat
spolupraci,

mezinarodni  ménové

e usnadnovat vyrovnany rust svétového

obchodu,

Supply and demand of the currency are
influenced by the economic and political
stability of the country, its current ac-
count (balance of trade) and balance
of payments, particurlarly capital move-
ment but also by speculation.

The exchange rate can be also modified
by a central bank through purchasing and
selling its own currency and thus strength-
ening the demand or supply of own cur-
rency on the foreign exchange market.

A consequence of such intervention is cur-
rency appreciation or depreciation. An
increased demand for domestic currency
(supply of foreign currencies) appreciates
the domestic currency and decreased de-
mand depreciates it.

A strong currency stimulates imports
and hurts exports. A weak currency
stimulates exports and inhibits imports.

International Financial Corporation

— IFC. An international credit organi-
zation established in 1956 and seated in
Washington. It is a member of the World
Bank Group. Nowadays, it has 175 mem-
bers. It provides loans for projects with-
out any guarantees from the relevant go-
vernments.

International Monetary Fund
Abbreviated the IMF. It was estab-

lished in 1945 together with the Interna-

tional Bank for Reconstruction and De-

velopment based on the agreement elab-

orated in July 1944 in Bretton Woods

(USA).

The aim of the IMF is to:

e support the monetary cooperation on
international basis,

e to facilitate balanced growth of world
trade,
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e podporovat stabilitu ménovych kurst
¢lenskych zemi a

e prispivat k vytvareni multilateralniho
platebniho systému.

K dosazeni téchto cili ma MMF zdroje
ve zlaté a narodnich méndach clenskych
statu.

Fondem ziskané prostredky sestavaji jed-
nak z prispévka c¢lenskych zemi
(tzv. kvoét), jejichz vysSe je stanovena
s ohledem na hospodarskou silu zemi
a musi byt uhrazena z 25 % ve volné smé-
nitelnych ménach a ze 75% v narodni
méneé kazdé zemé, na zakladé dohod s vla-
dami ve formé piijcek, na zakladé prislibu
»Okupiny 10“ (skupina deseti nejvyspé-
lejsich zemi spolu se Svycarskem) o po-
skytnuti pujcky v pripadé potteby a jed-
nak ze Zvlastnich prav Cerpani.

Clenské zemé jsou povinny poskytovat
MMF zékladni tdaje o svém hospodarstvi
a v pripadé zadosti o ptujcku umoznit ex-
pertim MMF kontrolu hospodareni.

Obézivo

Cést penéZniho agregatu M1, kterd je
v obéhu. Sklada se z minci a papirovych
penéz.

Papirové penize

Spolu s mincemi tvori obézivo.
S rozsitovanim bezhotovostniho placeni
se vyznam hotovych penéz (hlavné papi-
rovych penéz) v hospodarstvi snizuje.

Penize

Cokoliv, co slouzi jako vSeobecné priji-
many prostredek smény.
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e to support the stability of exchange
rates of member countries currencies
and

e to contribute to a multilateral pay-
ment system formation.

To achieve these objectives IMF uses its
sources in gold and the national currencies
of the member states.

The resources acquired by the fund con-
sist partially of the member countries
contributions (so called quotas), the
level of these is determined with respect to
the economic power of the countries and
must be paid in convertible currencies (25
percent) and in the national currency of
each relevant country (75 percent) based
on the agreements with the governments
in the form of the loans, on the basis of the
promise of the “Group of 10” (the group
of the most developed countries together
with Switzerland) to offer a loan if needed
and partially of the Special Drawing
Rights.

The member countries are obliged to pro-
vide the IMF with basic data about their
economies and to allow the IMF experts to
make an audit of their economies in case
that larger loans are requested.

Currency
A part of money supply defined by M1.
Coins and paper money.

Paper money

Currency consists of paper money and
coins. The role of cash money (mainly
paper money) in the economy decreases
with expansion of transfers.

Money

Any item which is generally acceptable
to sellers in exchange for goods and ser-
vices.
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Penize plni tii funkce: zic¢tovaci jednotka,
prostfedek smény a uchovatel hodnot.

Mnozstvi penéz v ekonomice se méri po-
moci agregati M. Kazdy agregat M s vy-
$$im ¢islem zahrnuje vzdy dalsi polozky

svvs

V nejuzsim pojeti predstavuje nabidku pe-
néz agregat M1 (transakéni penize),
ktery se sestava ze dvou casti: a to
obéziva, coz jsou mince a papirové pe-
nize v rukou verejnosti, a tzv. bankovnich
penéz, které predstavuji vklady u bank
a jinych finan¢nich instituci k okamzitému
vyzvednuti (vklady na pozadani). M1+
v Ceské republice zahrnuje navic kratko-
dobé terminové vklady.

Definice sirstho agregatu penéz M2 (Sirsi
penize) zahrnuje M1 a ,skoro—penize”,
coz jsou vysoce likvidni finanéni aktiva,
ktera mohou byt snadno preménéna na
obézivo nebo vklady na pozadani.

M3 sestava z M2 plus terminovych vkladi
ve velkych c¢éastkach. Centralni banky
vétsiny zemi pracuji s agregatem M2.

Pojistné fondy

Pojistné fondy jsou jednou z nejrych-
leji se rozvijejicich oblasti financniho investo-
vani, s témér 8000 fondy celosvétové spra-
vujici vice neZ 1 bilion USD pFijmd inves-
tortl.
Pojistné fondy ziskaly své jméno od slo-
vesa pojistit se (proti riziku), coZ znamena
.proved akci s omezenim rizika ztraty"“.
Obecnéji: ,,pokud se pojistite proti riziku",
zlistanou vsechny Vase mozZnosti otevrené.
Na rozdil od otevienych investicnich
fondi, pojistné fondy jsou obvykle soukro-
mymi spole¢nostmi (pozn. aut.: nejsou re-
gistrovany u burzovni dozor¢i rady) a vétsina
je fizena z USA nebo Britanie a zapsana
mimo hranice své zemé v darnovém raji,
Jjako jsou Kajmanské ostrovy nebo Bahamy.

Money serves as a unit of account,
a medium of exchange, and a store of
value.

The money supply in the economy is
measured by a series of aggregates M. The
rule says that each M with higher number
includes additional items with lower lig-
uidity.

In the most narrow definition the money
supply is designated M1 (transactions
money) and is composed of two items:
currency, that is, coins and paper money
in the hands of the public, and bank
money, which comprises all checkable
deposits in commercial banks and other
financial institutions. In the Czech Re-
public includes M1+ short—term time de-
posits.

A broader definition of money M2
(broad money) includes M1 plus near—
money which are highly liquid financial
assets that can be readily converted into
currency or checkable deposits.

M3 consists of M2 plus large time de-
posits. Central banks of most countries
prefer money defined as M2.

Hedge funds

Hedge funds are one of the fastest—
growing areas of financial investment, with
some 8,000 funds worldwide managing more
than USD 1 trillion of investor's income.

Hedge funds get their name from the verb
hedge, which means “take action to reduce
the risk of a loss”. More generally, if you
“hedge your bets”, you keep all your options
open.

Unlike unit trusts (US: mutual funds),
hedge funds are usually private partner-
ships, and most are managed from the US
or Britain and registered offshore in tax
haven, such as Cayman Islands or the Ba-
hamas.
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Pokladnicni poukazka

Kratkodoby dluznicky cenny papir
(zpravidla se splatnosti 3-12 mésici) vy-
dévany centralni bankou k pokryti pre-
chodného nedostatku penéz (naptiklad na
prelomu kalendainiho roku).

Prani Spinavych penéz

Zakryti prijmt z nelegalnich transakci
(nezédkonné obchody se zbranémi, dro-
gami, prostituce apod.). Obvykle se takto
ziskané penize ukladaji na anonymni ban-
kovni konta, odkud se pak dale cerpaji.
Jsou-li konta v zahraniéi, jedna se sou-
casné o nezdanény vyvoz kapitalu. Kroky
vlad podnikané proti témto aktivitam jsou
jen castecné uspésné.

Reeskont

Koupé sménky jiz drive eskontované.
Reeskontnim mistem je casto centralni
banka, ktera ovliviiuje ivérovou politiku
obchodnich bank vysi diskontni sazby.

Revalvace

Zvyseni oficidlni ,ceny® ménové jed-
notky v rezimu pevného kursu. Opakem
je devalvace.

Revolvingovy avér

Revolvingovy tvér Uvér automaticky
obnovovany na ptuvodni vysi, jakmile kli-
ent Cast uvéru splati. Muze byt opakované
vyuzit.

Sménitelnost

Po 2. svétové valce zpusobilost volné
sménitelnych mén ke vzajemné sméné
podle ménového kursu.
Vedle sménitelnosti tplné (volné) existuje
sménitelnost omezena. Tyka se jen urci-
tych subjektd nebo plateb, event. urcité
vyse plateb.
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Treasury bill

A money market short—term instrument
(with maturity 3-12 months) issued by
a central bank to supply the govern-
ment’s short—term financial needs (usually
at the end of the year).

Money laundering

Hiding the illegal transactions in-
comes (illegal trades with weapons,
drugs,prostitution etc.). Money gained in
such way is usually deposited on anony-
mous bank accounts, from which they are
furthermore drawn. If the accounts are
abroadit is simultaneously tax—free capi-
tal exports. Steps taken by government
against these activities are succesful only
partially.

Rediscount

Purchase of as bill of exchange dis-
counted earlier. The place of rediscount
is often a central bank, which influences
credit policy of commercial banks through
the discount rate.

Revaluation

An increase in the official value of a cur-
rency in a fixed-exchange-rate system.
The opposite is devaluation.

Revolving credit

A loan automatically renewed to the
initial amount as it has been repaid. May
be used repeatedly.

Convertibility

After World War II capability of con-
vertible currencies to be exchanged ac-
cording to exchange rates.
Apart from full (free) convertibility there
is also limited convertibility. It covers only
some subjects or payments, possibly cer-
tain payment amounts.
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Uplné sménitelnost je charakteristické pro
devizové hospodarstvi s vyspélou trzni
ekonomikou.

Vysi kursu muze ovliviiovat centralni
banka devizovou intervenci.

Sménka

Obchodovatelny dokument vystaveny
jednou stranou pro druhou, napr. doda-
vatelem zbozi pro zdkaznika, ktery akcep-
tovanim (podepsanim) sménky potvrzuje
svij dluh, ktery muze byt splatny ihned
(na vidénou) nebo k néjakému budoucimu
datu (terminova sménka).

Drzitel sménky miize poté akceptovanou
terminovou sménku pouzit k zaplaceni
svého zavazku ke treti osobé nebo ji muze
prodat (za diskont) za tcelem ziskani ho-
tovosti.

Swap

Operace, kterd je zalozena na vzajem-
ném prodeji a koupi cennych papirt stejné
hodnoty mezi dvéma tucastniky. Ucelem
této transakce pro obé strany je zis-
kat kvalitnéjsi cenny papir nebo predejit
zmeéné ve vynosu. Prikladem swapovych
operaci jsou pujcky Mezinarodniho méno-
vého fondu.

Terminovany vklad

Vklad na pevnou stanovenou c¢astku
uroku a s predem stanovenou dobou tr-
vani. Za predcasné ukonceni vkladu si pe-
nézni instituce zpravidla uctuje sankéni
poplatek.

Odlozen4 likvidita je klientovi kompenzo-
vana vyssi urokovou sazbou.

Full convertibility is typical for countries
with developed market economy.

Exchange rate level may be influenced by
the central bank selling and buying do-
mestic currency.

Bill of exchange

A negotiable instrument, drawn by one
party on another for example by a sup-
plier of goods on a customer, who by ac-
cepting (signing) the bill, acknowledges
the debt, which may be payable immedi-
ately (a sign draft) or at some future date
(a time draft).

The holder of the bill can thereafter use
an accepted time draft to pay a debt to
a third party or can discount it to raise
cash.

Swap

A transaction whereby a security of
a certain value is sold to a buyer in ex-
change for the purchase of a security hav-
ing the same value from the buyer. The
purpose of this transaction is to obtain an
improvement, in the eyes of either of the
parties, in the quality of the security, or to
anticipate a change in yield. An example
of swap transactions are loans offered by
the International Monetary Fund

Time deposit

The amount of money deposited in
a bank and standing to the credit of a cus-
tomer of a bank with the interest earned
and duration set in advance. Withdrawal
before the amount is due may be penal-
ized.

Time deposits yield higher interest in
comparison to demand deposits.
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Transfer

Jednostranna platba. V ramci rozpoc-
tové politiky se jedna o rtizné podpory,
napr. podpory v nezaméstnanosti, socialni
podpory, subvence podniktm, duchody
aj.

Urok

Céstka, kterou dluznik plati véfiteli za
poskytnut{ tvéru. Urokovd sazba ozna-
cuje kolik procent ze zaptijceného kapitalu
v konkrétnim piipadé ¢nf trok. Urokova
mira je pramér (representant) trokovych
sazeb stejnych ¢i podobnych druht tvera
na trhu.

Uvér

Pdjcka. Znamena casové rozlozeni
sménného aktu na dvé slozky (prevod
zbozi a pozdéji prevod platby) nebo
docasné poskytnutou penézni ¢astku véri-
telem dluznikovi a néasledné splaceni této
castky zvétsené o troky.

Uvéry se déli z riznych hledisek:

1. Podle délky splatnosti uvéru na
kratkodobé, dlouhodobé, event. stred-
nédobé.

2. Podle véritele, ktery uvér posky-
tuje, na obchodni, bankovni, statni
a mezivladni.

3. Podle 1celu, na ktery se poskytuji,
na investic¢ni, provozni, na zasoby a na
pohledéavky.

4. Podle zastavy, ktera se vyzaduje,
na uvéry hypotecni (zastavuje se
nemovity majetek) a tuvéry lom-
bardni (zastavuje se movity majetek,
zpravidla cenné papiry).

Zvlastnim typem tuvéru jsou uvéry pro

spotfebitele na nakupy s pouzitim tuvéro-

vych karet.
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Transfer payment

One way payment. In government fis-
cal policy it comprises different forms of
benefits, e.g. for unemployed people, wel-
fare bonuses, subsidies for organizations,
pensions, etc.

Interest

An amount paid by a debtor to a credi-
tor for having credit granted. The interest
rate published is the average (a represen-
tative) of interest rates of the same or sim-
ilar credit types on the market.

Credit

Loan. It means the split of the ex-
change act into two parts (transfer of
goods and later transfer of payment) or
money transfer from a creditor to a debtor
and payment of this amount increased by
interest after a certain time period.

Credits are classified according to different
points of view:

1. According to maturity date for
short—term, long—term, and possibly
medium-term.

2. According to creditor providing the
credit for business, bank, state and in-
tergovernmental credits.

3. According to purpose for invest-
ment, operation, inventory and receiv-
able credits.

4. According to guarantee being re-
quested for mortgage credits (immov-
able assets are being pledged) and lom-
bard credits (movable assets, usually
securities) are being pledged.

A special type of credits are credits on
consumer’s purchases with credit cards.



1.2 Bankovnictvi

Valuta Foreign currency

Zahrani¢ni penize v hotovosti (napfi- Foreign (e.g. American dollars, Swiss
klad americké dolary, svycarské franky, francs, Euros, etc.) cash coins and paper
eura), ve formé minci, nebo papirovych money.
penéz.
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1.3 Clo, dané, mzdy, ucetnictvi a audit

1.3.1 Clo, dané

Akciz

Spottebni dan. Nepiima dan uvalo-
vana na vybrané druhy zbozi (alkoholické
napoje, tabakové vyrobky, benzin aj.) ve-
dle jinych nepiimych dani (dané z pri-
dané hodnoty nebo dané z obratu, prii-
padné cla).

Celni sazba
Zatizeni zbozi podléhajici clu pri do-
vozu nebo vyvozu.

Clo

Davka vybirana statem pri prechodu
zbozi pres celni hranici pri dovozu nebo
vyvozu. Prevazuji cla dovozni nad cly
vyvoznimi.

Podle ucelu rozlisujeme cla finanéni, uva-
lovana s cilem zajistit prijmy pro statni
pokladnu, a cla ochranna, chranici do-
maci vyrobce pred zahrani¢nimi konku-
renty.

Dan

Zakonem stanovend povinna platba,
kterou stat vymaha od raznych sub-
jektu, tj. podniki, organizaci, domécnosti,
jednotlivet at tuzemskych nebo zahranic-
nich.

Dané tvori hlavni prijmovou ¢ast statniho
rozpo¢tu vétsiny zemi. (Dalsi prijmova po-
lozka statniho rozpocétu jsou poplatky.
Na rozdil od dani se jedna o ticeloveé pla-
cené Castky za urcité sluzby)
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Excise tax

Consumption tax. An indirect tax
levied on specific selected goods (alco-
holic beverages, tobacco products, gaso-
line, etc.) besides other indirect taxes
(value added tax, turnover tax or a tar-

iff),

Tariff

The amount charged on imported or ex-
ported goods and services.

Tariff, Duty

A tax collected by a state related to im-
ports or exports when the goods are cross-
ing the border. Import duties predomi-
nate export duties.

According to the purpose we distinguish
financial duties levied with the aim to en-
sure an income for the treasury and pro-
tective duties protecting domestic produc-
ers from foreign competitors.

Tax

An obligatory payment determined by
law, which is levied by the state on
different subjects, i.e. enterprises, organi-
zations, households, individuals, both do-
mestic and foreign.

Taxes are the main income item of the
government budget of a majority of coun-
tries. (Another income item of the gov-
ernment budget is charges. Contrary
to taxes these are amounts expediently
paid for particular services).
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Existuji dva zakladni typy dani:

1. PFimé dané (dané duchodového
typu). Plati je platce pfimo do stat-
ntho rozpoctu (prostfednictvim stat-
nich instituci) a je obezndmen s jejich
vysi. Platcem jsou bud podniky nebo
domacnosti.

Podniky plati dan:

a) ze zisku (v CR nazyvani dan
z piijmu),

b) z kapitalu (napf. dané ze zasob),

c) z prirastku kapitalu a jinych
fonda (napt. dan z prirastku
mezd),

d) jiné dané (napf. silni¢ni).
Domacnosti plati dan:

a) z prijmu,

b) dan z kapitilovych vynosi,
¢) z majetku (dan z nemovitosti),

d) z prevodu majetku (dédicka
dan, dan z prodeje nemovitosti
apod.),

e) jiné dané (napf. darovaci).

. Nepfimé dané (dané spotiebniho
typu). Plati je kupujici v cené zboz,
do statniho rozpoctu je odvadi proda-
vajici.

Jsou to:

a) spotfebni dan (tyka se zbytného
nebo luxusniho zbozi, napr. alko-
holu, cigaret, benzinu, automo-
bil),

b) dan z pridané hodnoty nebo
dan z obratu, prip. dan z prodeje,

c) clo.

There are two main types of taxes:
1. Direct taxes There are paid directly

by a payer to the government budget
(through state institutions), who is in-
formed about their amount. The pay-
ers are either organizations or house-
holds.

The organizations pay:

a) profit tax (it is called income tax
in the Czech Republic),

b) capital tax (e.g. inventory taxes),

¢) tax on capital increase and tax
on other funds (e.g. tax on in-
come increase),

d) other taxes (e.g. road tax).

Households pay:
a) income pay,

b) capital gains tax,
c) property tax,

d) tax on property transfer (inher-
itance tax, property sales tax etc.).

e) other taxes (e.g. gift tax).

. Indirect taxes They are paid by

a buyer in the price of goods, the
amount is returned to the government
budget by the seller.

These are:

a) excise tax (it concerns dispens-
able or luxury goods, e.g. alco-
holic beverages, cigarettes, gaso-
line, cars),

b) value added tax or turnover tax,
possibly sales tax,

¢) custom tariff.
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Ekonomicka teorie prisuzuje danim
funkci alokaéni (jako népravu selhva-
jictho trhu v pripadé verejnych statki,
negativniho vlivu externalit a nedokonalé
konkurence), funkci redistribuéni (pie-
rozdéleni dichodi) a funkci stabilizaéni
(zmirniovani cyklickych vykyviu v ekono-
mice).

Dan z obratu

Nepriméa dan placend procentem z ceny
prodaného zbozi. Byla rozsitena zejména
v Evropé, avsak ve vétsiné zemi byla na-
hrazena dani z pridané hodnoty.

Dan z prodeje

Nepriméa dan placend z ceny zbozi pro-
dan¢ho v maloobchodé. Uplatnuje se
zejména v USA a v Kanadé.

Dan z pridané hodnoty

Zkracené DPH. Nepirima dan uvalena
na vyrobenou pridanou hodnotu. Kazdy
vyrobni stupen odvadi dan pouze z hod-
noty jim vytvorené. Je dana jednou nebo
vice sazbami stanovenymi jako procento
z ceny zbozi bez dané (existuje i nulova
sazba).

Platce DPH ziska zpét castku DPH zapla-
cenou pri thradé vstupu na zakladé za-
dosti a predlozeni predepsanych dokladii.
Dan z pridané hodnoty se povazuje za
spravedlivéjsi zptisob zdanovani nez dan
z obratu.

Dan z pFijmu

Priméa dan placena fyzickymi ze za-
vislé ¢innosti i pravnickymi osobami
ze zisku z podnikani. Rozdil mezi celko-
vymi prijmy a stanovenymi odecitatel-
nymi polozkami, zvany danovy zaklad,
ktery je zdanén.
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Economic theory ascribes to tax the fol-
lowing functions: allocation function
(as correction of market failure in pro-
duction of public goods, negative impact
of externalities and imperfect competi-
tion), redistribution function (income
redistribution) and stabilization func-
tion (reduction of cyclical fluctuations in
the economy).

Turnover tax

Indirect tax paid as a percentage of
price of goods sold. It had been applied
mainly in Europe but in most countries
was replaced by value added tax.

Sales tax
Indirect tax paid from the price of

goods sold at retail. It is particularly
used in the USA and Canada.

Value added tax

Abbreviated VAT. An indirect tax im-
posed on the value added. Every produc-
tion stage pays taxes only on the value it
produced. One or more tax rates are set as
the percentage of the price of goods with-
out tax (zero rate also exists).

A VAT payer obtains the amount of VAT
paid for inputs returned on the basis
of an application and after presenting the
required documents. Value added tax is
considered a more fair way of taxation
than turnover tax.

Income tax

Direct tax paid by individuals as pay-
roll tax and legal entities as business
profit tax. The difference between total
revenue and deductible items called tax
base is taxed.
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Darnova kvéta

Pomér vynosu dani a cel k hrubému do-
macimu produktu v béznych cenach vy-
jadreny v procentech. Pripocitanim vy-
nosu z pojistného vznika slozena danova
kvoéta.

Danové identifikacni cislo
Zkréacené DIC. Cislo pridélené kazdému
platci dané v CR.

Danové priznani
Doklad k vymeéreni dané, predkla-
dany danovym platcem danovému uradu.

Dvoji zdanéni

V mezinarodnim méritku uvaleni stej-
ného typu dané ve dvou (i vice) zemich na
stejného platce a stejny titul. Zemé uzavi-
raji vzajemné dohody, jejimz cilem je
dvoji zdanéni vyloucit.

Po zdanéni zisku akciovych spolecnosti se
vyrazem dvoji zdanéni oznacuje jesté dalsi
danéni dividend.

Rovna dan

Jedina danova sazba dana procentem.
Rovné (jednotna, pausalni) dan se v jed-
notlivych zemi lisi v rozsahu zdanéni
a vysi sazby. Mize byt uplatnéna pri zda-
nén{ prijmi ze zavislé ¢innosti (vSech pri-
jmi nebo prijmi snizenych o nékteré po-
lozky, napriklad tspory) a z podnikani
(celkovych prijmi nebo pouze zisku roz-
délovanych akcionditim), Casto s osvobo-
zenou cCastkou, kde jsou zdanény prijmy
jen nad tuto vysi.

Stejnéa sazba muze byt uplatnéna i pro dan
z pridané hodnoty nebo dalsi formy dani
spotifebniho typu.

Tax quota

The ratio of total amount of taxes in-
cluding duties to nominal gross domes-
tic product expressed in percent. Com-
pound tax quota includes insurance
payments.

Tax identification number
Abbreviated DIC. A number assigned
to each taxpayer in the Czech Republic.

Tax return
Document of tax assessment, submit-
ted by taxpayer to the tax authority.

Double taxation

On the international scale it is the im-
position of the same tax type in two (or
more) countries on the same payer and the
same title. Countries sign mutual agree-
ments with the aim to eliminate double
taxation.

A further taxation of stockholder divi-
dends after the profit of stock companies
has been taxed represents also double tax-
ation.

Flat tax

A single tax rate (percentage). Flat
taxes in countries may differ in scope as
well as height. They may be imposed on
personal income (either all income, or in-
come net of some items, e.g. savings) and
corporate income (either all profit or only
profit distributed to shareholders, etc.),
often with an exempt amount where only
incomes beyond this amount are taxed.

The same rate may be applied for value
added tax or consumption tax.
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Za hlavni kladné rysy rovné dané po-
vazuji ekonomové jeji jednoduchost, nizké
naklady spojené s vybérem dani a mensi
zajem danovych poplatnikii na vyhybani
se zdanéni.

1.3.2 Mazdy

Autorsky honoraf (licen¢ni poplatek)
Autorsky honorar (licencni poplatek)

jsou penize, které musi platit podnik

tomu, jehoz vynalez nebo majetek uziva.

Minimalni mzda

Nejnizsi zakonem stanovena penézni
castka, kterd ptislusi pracovnikovi za vy-
konanou praci nezavisle na jeho pracov-
nim zatrazeni, druhu vykonavané pracovni
¢innosti, dosahovanych pracovnich vysled-
cich a platebni schopnosti zameéstnava-
tele.

Mzda

Odména placend zaméstnanciim.
V ekonomickych modelech se vztahuje
k casové jednotce (hodiné, dni, roku).
V ekonomické terminologii cena prace
jako vyrobniho faktoru.

Mzdy se vyplaci jako denni, hodinové
nebo tkolové vétsinou osobam pracujicim
manualné. Mzdy se kalkuluji podle ¢aso-
vych sazeb, je-li zaméstnancova vyplata
mérena podle mnozstvi jim vynalozeného
casu nebo ukolovych sazeb, je-li pracov-
nik placen na zakladé mnozstvi vyrobe-
nych jednotek.

Zakladni sazba je standardni, bézna
castka placena za jednu odpracovanou ho-
dinu nebo za vyprodukovanou vyrobni
jednotku.

Prescasova nebo prémiova sazba je vy-
S8i sazba placena za mimoradné hodiny ¢i
vyrobni jednotky nad uréity limit.
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As main virtues of flat tax economists
name its simplicity, low cost tax adminis-
tration, and low incentives of taxpayers to
avoid taxes.

Royalty

A royalty is the money that a company
must pay to somebody whose invention or
property it uses.

Minimum wage

The lowest legally set amount of money
which the worker should get for the work
done. It is independent of work position,
kind of work, working results and the em-
ployers ability to pay the employee.

Wage

Remuneration paid to employees. In
economic models it is related to time units
such as an hour, a day or a year. In eco-
nomic terminology it is the price of labour
as a factor of production.

Wages are paid by the day, hour or piece
to people doing mostly manual work. The
wages are calculated by time rates when
an employee’s pay is measured by the
number of hours he has put in or piece
rates, if a worker is paid on the basis of
the number of pieces he has produced.

A base rate is the standard or normal
amount paid for an hour worked or a piece
produced.

An overtime or bonus rate is the higher
rate paid for extra hours or pieces pro-
duced beyond a certain quota.
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Nominalni mzda

Penézni c¢astka oznacend jako mzda.
Kupni silu nominalni mzdy snizuje in-
flace.

Penzijni program ozbrojenych sil
Spojeného kralovstvi Velké Britanie
a Severniho Irska

Historicka a zakonna vychodiska

Penzijni program ozbrojenych sil je ke
mzdam se vztahujici, nesmluvni, stanoveny
zaméstnanecky program penzijnich poZzitki
(placeny pribézné), otevieny vétsiné prislus-
nikii ozbrojenych sil, (ktefi spliuji urcita kri-
teria).

Program je stanoven k plnéni zvlastnich
poZadavkii Zivota vojsk. Mladi a dobra fy-
zicka kondice jsou pro sluzbu v ozbrojenych
silach dilezité a tak penzijni plan poskytuje
bezprostredni diichodové pozitky mnohym,
kteri odchazeji aniz by zavrsili Zivotni pro-
fesni drahu. Plny vysluhovy dichod miize
byt vyplacen relativné brzy, ve véku 55 let,
invalidni davky a dmrtné nalezi v pfripadech
nemoci, zranéni nebo smrti v diferencova-
nych sazbach, zavisejicich na tom, zda byly
nebo nebyly zpisobeny sluzbou v ozbroje-
nych silach.

Pravidla penzijniho programu jsou stano-
veny Vlysadnimi Dokumenty, které odvozuji
svou pravomoc od Jejiho Velicenstva kra-
lovny a nejsou predmétem schvalovani, zru-
seni nebo tprav parlamentem.

Penzijni program ozbrojenych sil je spravo-
van Agenturou personalnich zaleZitosti oz-
brojenych sil a je financovan rocné Konsoli-
dacnim fondem.

Jsou tFi skupiny tcastniki, které jsou defi-
novany:

e Aktivni prislusnici: osoby, které jsou v ak-
tivni sluzbé, ktera je zapocitavana pro
diich. dcely.

Nominal wage

The amount of money referred as wage.
The purchasing power of a wage is reduced
by inflation.

Armed Forces Pension Scheme of U.K.

History and Statutory Background

The Armed Forces Pension Scheme (AFPS)
is a salary—related, contracted out, defined
benefit pay—as—you—go occupational pension
scheme open to most members of the Armed
Forces (who satisfy certain membership cri-
teria).

The scheme is designed to meet the special
requirements of Service life. Youth and fit-
ness are important to the Service, and the
Scheme provides immediate pension benefits
to many of those who leave without com-
pleting a full career. The full career pension
can be earned relatively early, at the age 55,
and invaliding and death benefits are avail-
able in the event of illness, injury or death,
at different rates depending upon whether
or not these are caused by service.

The Scheme rules are set out in Prerogative
Instruments that derive their authority from
Her Majesty The Queen and are not subject
to approval, annulment or amendment by
Parliament.

The AFPS is administered by the Armed
Forces Personnel Administrative Agency and
financed on an annual basis by the Consoli-
dated Fund.

There are three groups of members, defined
as follows:

e Active members: personnel who are in
service which is reckonable for pension
purposes.
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e Budouci poZivatelé diichodu: byvali ak-
tivni prislusnici, kteri v soucasné dobé
nejsou ve sluzbé s penzinim narokem, ale
ktefi jsou opravnéni pobirat diichodové
davky v nékteré budouci dobé.

e Diichodci pobirajici diichody: byvali ak-
tivni prislusnici, ktefi v soucasnosti
pobiraji diichodové davky a dalsi prijemci
davek, jako jsou vdovy, vdovci a dalsi
osoby zavislé na byvalych aktivnich pris-
lusnicich.

Penzijni program ozbrojenych sil icastnikim
neprispiva. Naklady na dichodové davky,
nartstajici za kazdy rok sluzby, jsou hrazeny
zaméstnavatelem.

Financovani z Konsolidacniho fondu je vy-
Zadano k vyrovnani rozdili mezi platbami
dichodciim a financnimi prostredky ne-
zaplacenymi ministerstvem obrany. Kromé
toho je financovani z fondu vyZidano na
pokryti rozdili provozniho kapitdlu vcetné
zvysovani nebo sniZovani bankovniho salda.
Ucetni uzavérky (icetnictvi) Penzijniho pro-
gramu ozbrojenych sil je kontrolovano Hlav-
nim kontrolorem a auditorem.

Plat

Plat je vyplacen tydné, mésicné nebo
rocné. Plat obvykle dostavaji tidici pra-
covnici a trednici.

Posouzeni vykonnosti

Jednani mezi vedoucim pracovnikem
a zaméstnancem o vysledcich a cilech sta-
novenych pro funkci. I dobré posouzeni
nemusi znamenat zvyseni platu, zejména,
jsou-li mzdy v podniku zalozeny na kolek-
tivnich smlouvach.

Profesni vyvoj

Proces vyvoje cili a strategii pro urci-
tou profesi. Casto obsahuje pozadovanou
mzdovou posloupnost.
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o Deferred Pensioners: former actives who
are not currently on pensionable service
but who are entitled to AFPS benefits at
some future date.

e Pensioners in Payment: former actives
who are currently receiving AFPS ben-
efits, plus other AFPS beneficiaries such
as widow(er)s and other dependants of
former actives.

The AFPS is non—contributory for members.
The cost of benefits accruing for each year
of service is met by the employer.

Funding from the Consolidated Fund is re-
quired to meet the difference between the
payments to pensioners and the amounts re-
ceivable from MoD. In addition, funding is
required to finance movements in working
capital including increases or decreases in
bank balances. The accounts of the AFPS
are audited by the Comptroller and Auditor
General.

Salary

Salary is paid by the weekly, monthly,
or yearly. Management and clerical per-
sonnel get usually salary.

Performance review

A discussion between a manager and an
employee about achievements and goals
for the position. Even a good review
may not result in a pay rise, particularly
if salaries at the company are based on
union contracts.

Career development

The process of developing goals and
strategies for a specific career. This often
includes a desired salary progression.
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Prehled vyvoje mezd

Dokument podavajici podrobnosti a da-
ta zaméstnancovych povyseni a rustu
mezd v minulosti.
Nékteri zaméstnavatelé vyzaduji na ucha-
zecich o préci, aby zadosti obsahovaly vy-
voj jejich mezd.

Pfezkoumani platu

Tento rozbor muze byt zpracovan od-
délené od posouzeni vykonnosti.
Je zaméTen na faktory jako jsou vase zku-
Senosti, délka zaméstnani v podniku, zvy-
sovani zivotnich nakladl a primérna trzni
mzda pro vasi funkci.

Prijem

Pi{jem vyjadiuje penize, které osoba
ziské ze vSech zdroju (z préce, investovani,
urok z bankovnich 1c¢ta, prijem z najem-
ného, penize z dividend, ...) béhem da-
ného obdobi.

Realna mzda

Nominalni mzda s vylouc¢enim inflace.
Vyjadruje kupni silu mzdy, tj. mnozstvi
zbozi, které lze za ni nakoupit. Vypocita
se podle nasledujiciho vzorce:

Nominalni mzda

Realnd mzda =
mira inflace v %

100

1+

Vydélek

Vydélek tvori celkové mzdové prijmy za-
meéstnance za dané obdobi. Odrazi zmény
sazeb, srazky, pridavky a prémie.

Vynos (pfijem, diichod organizace)

Vynos (dichod) je piijem, ktery pod-
nik nebo organizace obdrzi za pevné sta-
novené obdobi. Vynos také znamena pe-
nize, které vlada vybere prostrednictvim
zdanéni.

Salary history

A document giving details and dates of
an employee’s past promotions and salary
increases.
Some employers ask job candidates to
include salary histories in their applica-
tions.

Salary review

This review may be held separately
from the performance review.
It tends to include factors such as your
experience, length of time at the company,
increases in the cost of living and average
market salary for your position.

Income

Income is money a person gets from
all sources (from work, investments, inter-
est from a bank account, rental income,
money from share dividends, ...) during
a given period.

Real wage
Nominal wage minus inflation. It rep-
resents the purchasing power of the wage,
i.e. the quantity of goods and services that
might be purchased. It is computed ac-
cording to the following formula:
Nominal wage

Real wage =
inflation rate in %

100

1+

Earnings

Earnings are the total wage receipts of
the employee for a given period. They re-
flect changes in rates, deductions, addi-
tions and bonuses.

Revenue

Revenue is the income received by
a company or an organization over a fixed
period of time. Revenue also means the
money the government collects through
taxation.
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Zactovaci listina mezd

Dokument, ktery zachycuje hrubou
mzdu, srazky a cistou mzdu kazdého za-
meéstnance. Muze také zahrnovat podrob-
nosti o nakladech zaméstnavatele souvise-
jicich se zaméstnanosti.

Zivotni minimum

Céstka stanovena vladou jako sou-
cet nezbytnych vydajta jednotlivce na
osobni potieby a nakladii na domacnost
v zavislosti na poctu jejich ¢lenti. Slouzi
jako zaklad pro stanoveni socialnich da-
vek. Banky berou u zadateli o uvér
v uvahu jejich solventnost podle rozdilu
mezi skuteénym prijmem a urcitym ko-
eficientem nésobku zivotniho minima. Zi-
votni minimum se zvysuje s rustem zivot-
nich nékladu.

1.3.3 Ucéetnictvi, audit

Auditing

Auditing souvisi s ucetnictvim, ale je sa-
mostatny obor, s dvémi podobory: vnitini
auditing a vnéjsi auditing.

Externi auditing je proces, jimz neza-
visly auditor provéruje finan¢ni vy-
kazy a ucetni zaznamy organizace,
aby vyjadril stanovisko tykajici se
pravdivosti a objektivnosti (pocti-
vosti) vykazii a dodrzovani VSeo-
becné uznavanych zasad ucet-
nictvi (GAAP) nebo Mezinarod-
nich standarda tcetniho vykaz-
nictvi (IFRS) ucetnim ve vsech
podstatnych aspektech.

Interni auditing si klade za cil poskyto-
vat informace pro vyuziti v fizeni
a je typické, ze je provadéno audi-
tory zaméstnanymi v podniku, né-
kdy poskytovateli externich sluzeb.
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Payroll

A record showing for each employee,
gross pay, deductions and net pay. It may
also include details of the employer’s as-
sociated employment costs.

Subsistence level

The amount of money set by the gov-
ernment as the sum of the indispens-
able expense for personal needs of an
individual and household expense depend-
ing on the number of its members. It
is used as a basis for determining so-
cial benefits. Banks take into consid-
eration the solvency of credit applicants
according to the difference between real
income and a certain coefficient of sub-
sistence level multiple. The subsistence
level is increased when the cost of living
increases.

Auditing

Auditing is a related to accounting
but separate discipline, with two sub—
disciplines: internal auditing and external
auditing.

External auditing is the process whereby
an independent auditor examines
an organization’s financial state-
ments and accounting records in or-
der to express an opinion as to
the truth and fairness of the state-
ments and the accountant’s adher-
ence to Generally Accepted Ac-
counting Principles (GAAP), or
International Financial Report-
ing Standards (IFRS) in all mate-
rial aspects.

Internal auditing aims at providing in-
formation for management usage,
and is typical carried out by au-
ditors employed by the company,
and sometimes by external service
providers.
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Bilance

Ucetni vykaz aktiv a pasiv. Posky-
tuje informaci o majetku firmy a zdrojich
jejiho financovani k urc¢itému datu. Aktiva
se do bilance vykazované ve formé uctu
zaznamenavaji na levou stranu a pasiva
na pravou stranu. Vysledek hospodareni
za urcité obdobi (zpravidla rok) ukazuje
tzv. vysledovka, kde se vykazuji vynosy
a naklady. Rozdil je zisk nebo ztrata
z hospodareni v bézném roce.

Cash

Hotové penize. Placeni hotovymi pe-
neézi.

Cash flow

Vyraz z podnikového hospodafent,
ktery muzeme prelozit jako ,hotovostni
tok“. Rozdil mezi penéznimi prijmy
a penéznimi vydaji firmy. Je hlavnim
ukazatelem schopnosti podniku vytvaret
financ¢ni zdroje. Bilance aktiv a pasiv je
v tomto sméru zavadéjici, protoze jako ak-
tiva mohou vystupovat i obtizné pro-
dejné zasoby a pozdéji nedobytné pohle-
davky.

Ukazatel cash flow vyjadfuje schopnost
podniku financovat nové investice z vlast-
nich prostredki, hradit dividendy nebo
zavazky.

Jako wveli¢ina toku =zachycuje penézni
prostiedky vyprodukované za urcité ob-
dobi. Jako veli¢ina stavu bere v tvahu
zustatek prostredki k pocatku obdobi, za
které se cash flow vykazuje.

Vypocita se jako soucet cistého zisku, od-
pisu za predpokladu, ze zustavaji pod-
niku, a dalSich ¢astek prevedenych do re-
serv.

Balance sheet

Balance sheet Assets and liabili-
ties statement. It provides information
about a firm’s total property and sources
of its financing at a certain date. As-
sets are listed on the left and liabilities
on the right side of the balance sheet.
The economic performance of the firm
during some specific period (usually one
year) reflects the profit and loss ac-
count (income statement) as the sum
of total returns and total cost. The
difference is profit or loss in the current
year.

Cash
Cash money. Payment in cash.

Cash flow

A term from corporate finance. A dif-
ference between firm’s money income
and expenses. It is main indicator of the
firm’s ability to make money. The assets
and liabilities in the balance sheet are in
this sense misleading because undispos-
able inventories or debts proved later as
bad can also act like assets.

Cash flow shows the firm’s ability to fi-
nance new investment from own sources,
to pay dividends or cover commitments.

As a flow indicator it shows funds gener-
ated in a certain time period. As a stock
indicator it considers the account bal-
ance at the beginning of the period for
which cash flow is reported.

It is calculated as the sum of net profit,
depreciations, providing that it remains to
the firm and other items allocated to re-
serves.
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Cena

Céastka (ekvivalent) sjednavana popté-
vajicim a nabizejicim pri koupi a prodeji
zbozi (déle téz mzda jako cena prace, irok
jako cena penéz nebo kapitélu). Ekono-
micka kategorie, kterd je jednim ze za-
kladnich néstroji fungovani ekonomiky.
Je signdlem a stimulem pro alokaci vy-
robnich zdroji. Pokud je cena administra-
tivné stanovena, neplni svou ekonomickou
funkci, vysila falesné signaly a cenova sou-
stava tak vede k porucham ve vyrobé, ne-
racionalni spotrebé, nespravedlivému od-
meénovani za vykonanou praci, popira ak-
tivni funkci ivéru a vyustuje v neefektivni
fungovani celého hospodarského systému.

Debet

Dluh, zavazek. Leva strana tctu. V ban-
kovnictvi dluzna ¢astka na uctu. Opakem
je kredit.

Dluznik

Subjekt, kterému byl poskytnut
aveér, ¢imz mu vznikl zavazek tento tuvér
splatit spolu s uroky (vyjimkou jsou bez-
trocné uvery). Dluznikem muze byt kte-
rykoliv ekonomicky subjekt.

Financni G€etnictvi

Financ¢ni tucetnictvi je jednou sou-
casti ucetnictvi a historicky zahrnuje pro-
cesy, kterymi jsou finan¢ni informace
o podnikani zaznamenavany, tridény, su-
marizovany, vykladany a sdélovany, pro
podniky vetejné sféry tyto informace jsou
zpravidla verejné pristupné.
Naproti tomu jsou informace manazer-
ského tucetnictvi vyuzivany v ramci
organizace a obvykle jsou duveérné
a pristupné pouze malé skupiné, vétsinou
subjekttim rozhodovani.
Danové acetnictvi je icetnictvi zajistu-
jici soulad s jurisdikénimi danovymi pra-
vidly.
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Price

The amount (an equivalent) agreed by
the buyer and the seller at the purchase
of the good or service (also the wage as
the price of labor, the interest as the price
of money or capital). It is one of the
principal tools in the performance of the
economy of a country. It is signal as
well as an incentive for production re-
sources allocation. A price set adminis-
tratively does not fulfil its economic role,
it sends out false signals and the price sys-
tem causes production failure, irrational
consumption, unfair wage policy, it denies
credit an active role and leads to the inef-
fectiveness of the whole economy.

Debit

Debt, obligation. Left—hand side of an
account. In banking the amount owed.
The opposite term is credit.

Debtor

One who was granted a credit and
is committed to repay it together with in-
terest (exceptionally interest—free credits
also exist). Any economic unit may be-
come a debtor.

Financial accounting

Financial accounting is one branch of
accounting and historically has involved
processes by which financial information
about a business is recorded, classified,
summarized, interpreted, and communi-
cated, for public companies this informa-
tion is generally publicly—accessible.

By contrast management accounting
information is used within an organization
and is usually confidential and accessible
only to a small group, mostly decision—
makers.

Tax accounting is the accounting
needed to comply with jurisdictional tax
regulations.
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Kalkulace zZivotniho cyklu

Sledovani nékladt spojenych s uréitym
aktivem po cely jeho zivotni cyklus, za
ucelem rozhodovani o porizeni, vyuziti
nebo vyrazeni aktiva, které bude opti-
malizovat vyuzivani aktiv pfi nejnizsich
moznych nakladech podniku. Tento vy-
raz se také pouziva k tvarovani nakladu
za zivotni cyklus vykonu, véetné faze pti-
pravy vyroby, a na zivotni cyklus podniku
i pramyslového odveétvi.

Kredit
Uvér. Prava strana uctu, prevaha strany

,Dal“ nad stranou , M4 dati“. Opakem je
debet.

Leasing
Pronajem. Leasingové smlouvy jsou le-
asingem finanénim nebo operativnim.

Leasing finan¢ni je zalozen na dlou-
hodobém pronajmu kapitalového statku
upraveném prislusnou smlouvou, v ramci
které vlastnik kapitalu prevadi na jeho
uzivatele vSechna rizika a vynosy spojené
s vlastnictvim kapitalu jiz v priubéhu lea-
singu nebo po jeho ukonceni. V pribéhu
doby prondjmu hradi nadjemce prona-
jimateli porizovaci néklady na kapital,
urok a prislusny zisk formou dohodnu-
tych splatek.

Pti operativnim leasingu se pronajima-
tel chova stale jako vlastnik, tj. kapital
udrzuje, opravuje a nese riziko.

Doba prondjmu je podstatné kratsi nez
odhadovana zivotnost predmétu. Leasing
je obvykle vyhodny pro obé strany, na-
jemce i pronajimatele. Uzivatel kapitalu
nemusi plnit podminky bézné pti nakupu
investicntho statku na tuvér a nevaze
svij provozni kapital jako pfi investicich
z vlastnich zdroju.

Life cycle costing

The maintenance of physical asset cost
records over the entire asset lives, so that
decisions concerning the acquisition, use
or disposal of the assets can be made in
a way that achieves the optimum asset
usage at the lowest possible cost to the
entity. The term may be applied to the
profiling of cost over a product’s life, in-
cluding the pre-production stage and to
both company and industry life cycles.

Credit
Loan. Right-hand side of an account.
The opposite term is debit.

Leasing
Leasing agreements exist as either fi-
nancial or operative leasing.

Financial leasing is based on a long
term leasing of the capital good regulated
by a relevant agreement in which a capi-
tal owner transfers all the risks and yields
linked to the capital during the validity
of the agreement, or after the end of the
lease, to the property user. During the
leasing process, the lessee pays to the
lessor capital acquisition costs, interest
and a relevant profit in the form of in-
stallments agreed.

In operative leasing the lessee behaves
like the capital owner, i.e. he maintains
the capital good, keeps it in repairs and
runs a risk.

The time of leasing is significantly shorter
than the lifetime of the product. Leas-
ing is usually beneficial for both parties,
lessor or lessee. The capital user doesn’t
need to meet the conditions that are com-
mon when fixed assets are purchased on
credit and he does not tie up his work-
ing capital as he does with the investments
from his own sources.
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Leasing ma dale vyhody danové (jedna
se vétsinou o odecitatelnou polozku)
a zjednodusuje administrativu. Pro pro-
najimatele znamena zpravidla vyssi vy-
nos, zmensuje podnikatelské riziko a pri-
nasi vyhody plynouci z primého styku
ucastnikd smlouvy.

Likvidita

Schopnost podniku nebo dluznika oka-
mzité hradit zavazky z pohotovych penéz-
nich prostredk nebo jinych aktiv. Stu-
pen likvidity jednotlivych aktiv je dan je-
jich schopnosti premény v disponi-
bilni penézni prostredky.

Hotové penize jsou nejlikvidnéjsi platebni
prostiedek. Z aktiv se za nejvice likvidni
povazuji aktiva polozena na roven hoto-
vym penézum, tj. Seky a vklady bez vy-
povédni Thiity. Za nimi nasleduje skupina
cennych papiri, které se daji snadno a bez
ztraty prodat na burze.

Naopak za nejméné likvidni se povazuji
nemovitosti a zasoby zbozi.

Marze

Ve vyznamu obchodni marze nebo ob-
chodniho rozpéti (téZ cenové rozpéti) je
to rozdil mezi prodejni a ndkupni cenou.
Kryje naklady obchodniho mezi¢lanku
a jeho zisk.

Mezinarodni Gcetni standardy
verejného sektoru

diive Vybor pro verejny sektor Mezina-
rodni federace ucetnich, se zaméruje na
potieby tcetnictvi, revizi a finan¢niho vy-
kaznictvi narodnich, regionalnich a mist-
nich vlad, souvisejicim vladnim agentu-
ram a jejich klientim.
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Leasing furthermore has tax advantages
(it is usually a deductible item) and it
makes the administration easier. It usu-
ally means a higher yield for the lessee and
reduces business risk and brings other ad-
vantages resulting from the direct contact
of the contracting parties.

Liquidity

Capability of a company or a debtor to
fulfil obligations immediately. Liquidity
degree of individual assets is given by their

ability to be converted into dispos-
able funds.

Cash is the most liquid means of payment.
Assets equating to cash, i.e. checks and
demand deposits are considered as the
most liquid ones. They are followed by
securities that can be sold on the stock
exchange.

On the contrary, real estate and goods on
stock are considered to be the least liquid

Margin

Commercial margin or price margin
representing the difference between the
price charged by suppliers and the price
paid by buyers of the respective good or
service. It covers the cost and profit of the
trader.

The International Public Sector
Accounting Standards Board (IPSASB)

formerly the Public Sector Committee
— of the International Federation of Ac-
countants focuses on the accounting, au-
diting, and financial reporting needs of
national, regional and local governments,
related governmental agencies, and their
constituencies.
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K dnesnimu dni IPSASB vydal 24 mezi-
narodnich dcetnich standarda verej-
ného sektoru. V dubnu 2002 IPSASB
vydal svou studii ¢. 14: ,Pfeména na akru-
alni ucetnictvi“. Hlavnim ucelem studie
je pomoci entitam, zamyslejicim na pre-
chod k ucetnictvi, zalozeném na aktual-
nim principu a v souladu se standardy
IPSAS, zaloZené na stejném principu.

Soucasna cinnost IPSASB je za-
meérena na rozvijeni Mezinarodnich ucet-
nich standardu verejného sektoru pro fina-
ncéni vykaznictvi vlad ostatni entity verej-
ného sektoru.

Naklad
Hodnotové vyjadreni vSech zdroju vstu-
pujici do transformacniho procesu. Na-

klady je mozné klasifikovat podle riiznych
hledisek.

Naprt. pro ekonomické rozhodovani firmy
o optimalnim objemu vyroby, vedoucim
k maximélnimu zisku je dulezita klasifi-
kace nakladu podle jejich vztahu k objemu
produkce.

Rozlisujeme stalé naklady, které jsou
nezavislé na rozsahu produkce a pro-
meénné naklady, které se s objemem vy-
roby méni. Stalé naklady zahrnuji troky
z uveéru, najemné, pojisténi, platy mana-
zeru, odpisy apod. Vynalozené stalé na-
klady se nazyvaji téz utopené.

Proménné naklady jsou néklady, které
se s objemem vyroby méni. Zahrnuji spo-
trebu materialu, ¢astecné energii, naklady
na dopravu, ukolové mzdy apod.

Todate, the IPSASB has issued 24 IP-
SASs. In April 2002 the IPSASB pub-
lished its study 14: “Transition to the
Accrual Basis of Accounting”. The main
purpose of the Study is to help entities
intending to move to the accrual basis of

accounting and comply with the accrual—
based IPSASs.

The IPSASB’s current activities are
focused on the development of Interna-
tional Public Sector Accounting Stan-
dards (IPSAS) for financial reporting by
governments and other public sector enti-
ties.

Cost

Prices of production resources that be-
come inputs into the transformation pro-
cesses. Costs may be considered from dif-
ferent aspects.

For example a firm’s economic decision
about the volume of output yielding the
highest profit is based on the classification
of cost as either fixed or variable.

Fixed costs are those costs which in to-
tal do not vary with changes in output.
They are incurred at all levels of out-
put, including zero. General examples
of such costs are interests on the firm’s
debt, rental payments, insurance premi-
ums, managers salaries, and a portion of
depreciation of equipment and buildings.
Incurred fixed costs are called sunk
cost.

Variable costs are those costs that
change with the level of output. They
include payments for materials, energy,
transportation services, wages depending
on individual’s work, etc.

61



1 Zakladni ekonomické pojmy pouzivané v EU a NATO

Naklady pristich obdobi

Vydaje, které nebyly v daném tcetnim
obdobi vykazany ve vysledovce, ale byly
zachyceny jako bézné aktiva, kterd budou
vykazana v nakladech az v dalsim obdobi.

Nehmotna investice

Zvlastni druh investice, naptiklad vy-
daje na ,lidsky kapital“, tj. nehmotné in-
vestice vynalozené na vzdélani a zdravi
pracovnikii, nebo goodwill.

Nehmotny kapital

Preneseny pojem pro zvlastni formu ak-
tiv, ktera jsou prinosem pro podnik stejné
jako fyzicky kapital. Vyskytuje se zejména
v nasledujicich podobach:

1. Goodwill (povést podniku), tj. jeho
zavedeni mna trhu, obliba znacky,
davéra v podnik apod.

2. Lidsky kapital, kterym se mysli
kvalifikace, znalosti a dovednost lidi
(know—how). Samy myslenky mohou
byt patentovany a mohou byt pred-
métem koupé a prodeje.

Normova kalkulace

Je metoda néakladového tucetnictvi, ve
které se veskeré vstupni a vystupni ve-
liciny s vazbou na vykon kalkuluji podle
standardizovanych sazeb. Standardni na-
klady produktu tikaji, jak velké na vy-
konu zavislé naklady jednotlivy produkt
zpusobi.

Odpis

Utetni kategorie slouzici k vyjadieni
procesu postupného snizovani hodnoty
fixniho kapitalu.
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Deffered expenditure

Expenditures not charged against in-
come in an accounting period but carried
forward as a current asset to be charged
in a subsequent period.

Intangible investment

A special form of investment, for ex-
ample expenditures on “human capital”,
i.e. intangible investment spent on educa-
tion and health protection of workers, or
goodwill.

Intangible capital

Expression used for a special kind of as-
sets which contribute to the value of the
firm similarly as physical capital. It takes
the following forms

1. Goodwill, which comprise the mar-
ket position, brand—name, public con-
fidence in the firm etc.

2. Human capital, which comprise ed-
ucation, skill and knowledge of la-
bor (know-how). Inventions may be
patented and sold and bought in the
market.

Standard costing

Standard costing is a cost account-
ing method where all input and output
units are always calculated at standard-
ized rates. The standard product costs
express what the single product will incur
the way on output-related costs.

Capital consumption allowance
Accounting category used as an expres-
sion of fixed capital gradual depreciation.
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Prostrednictvim odpist, jejichz pomérna
vyse vystihuje miru opotiebeni, se vytvari
fond obnovy fixniho kapitalu, ktery
postacuje k jeho prosté reprodukci. Pod-
nik tak béhem predpokladané doby zivot-
nosti kapitalového statku naakumuluje fi-
nancni zdroje potiebné k jeho obnoveé.

Odpis vystupuje jako naklad, ktery se pro
vypocet dané ze zisku podniku odecita od
prijmu spolu s ostatnimi néklady.

Pro vypocet odpisii slouzi odpisové
normy stanovené statem. Rozlisuje se li-
nearni a nelinearni odpisova metoda.

Pri linearnim odpisovani se v kazdém
roce odpisuje stejné procento z porizovaci
ceny podle ocekavané doby zivotnosti ka-
pitalového statku.

Nelinearni odpisovani byva nejcastéji de-
gresivni, kdy odpisova castka klesa. To
umoznuje rychlé odpisovani na zacatku zi-
votnosti statku, a tim snizeni danového

zakladu.

Odpisova politika

Odpisova politika je aktivnim prostred-
kem hospodarské politiky vlady. Je to za-
konem stanoveny postup podniki pti vy-
jadreni opotfebeni fixniho kapitalu for-
mou odpisu, které mize byt zaméreno na
podporu rychlé obnovy fixniho kapi-
talu podle riznych metod odpisovani.

Odpovédnostni Gcetnictvi
Manazerské tcetnictvi by mélo byt vy-
stavéno podle principu odpovédnosti.

Owing to the capital consumption al-
lowances corresponding to depreciation
the organization accumulates an amount
sufficient for a capital asset replace-
ment during the lifetime of a capital
good.

Capital consumption allowance is a cost,
which is together with other costs de-
ducted from the income for profit tax cal-
culation.

Capital consumption allowances are com-
puted according to the standards of de-
preciation fixed by the government. Lin-
ear and non-linear depreciation methods
are distinguished.

According to the linear method each
year the same percentage of purchase price
is depreciated based on the expected life
time of the capital good.

Non-linear depreciation is mostly a de-
gressive one, when the amount of depreci-
ation decreases. It allows a rapid depre-
ciation at the beginning of capital goods
life time and thus the tax base cut.

Depreciation policy

Depreciation policy is an active tool of
government economic policy. It is fixed
capital consumption allowances set for
firms by law which can be focused on fast
replacement of fixed capital support
according to different methods of depreci-
ation.

Responsibility accounting

The whole management accounting sys-
tem should be constructed on the princi-
ple of responsibility.
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Protoze manazeri odpovidaji za finan¢ni
vysledky, je treba vytvorenim naklado-
vych stredisek, kalkulac¢nich jednic a kal-
kulace krycich prispévki jasné rozlisit
mezi naklady, vykony a vynosy, jejichz
vysi muze prislusny manazer primo a sa-
mostatné béhem roku ovlivnit, a to
pritazenymi (alokovanymi) naklady nebo
kalkulaénimi hodnotami. V téchto kate-
goriich se musi nadefinovat cile, které se
porovnaji se skutecnosti, aby se zprithled-
nil vykon rozhodovacich pravomoci.

Outsourcing

Zkratka vyuzivani vnéjsich zdroju. Vy-
¢lenéni vybranych podnikovych c¢in-
nosti a jejich zajisténi dodavatelskym
zpusobem nebo kooperaci s jinymi fir-
mami s cilem snizit vyrobni naklady pri
koncentraci firmy na hlavni ¢innosti.

Pasivum

Zavazek, ktery ma ekonomicky subjekt
uhradit. Porovnani aktiv a pasiv se pro-
vadi ve formé bilance, neboli rozvahy.

Pohledavka

Narok véritele na penézni, pripadné
vécné plnéni ze strany dluznika. Vznika
obvykle poskytnutim uvéru. V rozvaze
tvori pohledavky polozku na strané aktiv.

Porizovaci cena
Cena pTi nadkupu stroji a zafizeni. Je
dilezitou veli¢inou pro odpisovani.

Procesni kalkulace nakladi (kalkulace
s pFifazovanim nakladi podle aktivit)

ABC je postup méreni predmétnych na-
kladi, napr. produkti, sluzeb a zakaz-
niki. Procesni kalkulace nakladu v prv-
nim kroku pfitadi zdroje (néklady) akti-
vitdm provadénym organizaci.
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Since managers are also responsible for
the financial results, it is important to en-
sure, through the creation of cost centers,
cost objects and contribution accounting,
that clear distinctions in the reporting are
made between costs, output and revenue,
as well as cost allocations applying a key
or imputed figures which are directly
and independently controllable during
the space of one year by the person re-
sponsible.

Outsourcing

Abbreviation of outside resource using.
Deliveries of some service by other
suppliers or operation in corporation with
other firms. The company concentrates
on its main production activity with the
alm to cut costs.

Liability

An amount owed by a firm or an indi-
vidual. Assets and liabilities are summa-
rized in a balance sheet.

Claim

An entitlement of a creditor for mone-
tary payment or payment in kind, against
a debtor. It usually arises by granting
a credit. Claims are items on the asset
side of a balance sheet.

Purchase price

The price by the purchase of machines
and equipment. It is an important mea-
sure for consumption allowances calcula-
tion.

Activity—based costing (ABC)

Activity Based Costing is a procedure
that measures the cost of objects, such as
products, services and customers. ABC
first assigns resource costs to the activities
performed by the organization.
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Néasledné jsou naklady jednotlivych ak-
tivit prifazeny produktim, zakaznikim
a sluzbam, které z nich maji uzitek nebo
tyto aktivity vyzaduji. Vystupy metody
lze vyuzit pro rizeni naklada a odvoze-
nou nakladovou kalkulaci.

Procesni rizeni nakladt je ¢asti kom-
plexniho Tizeni ve vztahu k aktivitam,
které si klade za cil optimalizaci vsech pro-
cesu.

Poznamka:

Pentagon, jednotlivé druhy vojsk a nék-
teré civilni agentury testuji kalkulace s prira-
zovanim nakladd podle aktivit, ucetni me-
todu, obhajujici nazor, ktery predstavuje
presnéjsi odhady vladnich nakladii.

Tradi¢ni metody nakladového ucetnictvi
jsou uzivany v rozpoctovani vydaju jako
jsou mzdy a cestovni vydaje. Sledovat tyto
naklady ve vztahu k aktivitam je casto
povazovano za nespravny zpusob, protoze
zavisi na hrubych odhadech rezie.

Naproti tomu metoda ABC kalkuluje na-
klady uskute¢néné na tikol na zakladé spo-
treby vsech zdroji na aktivitu, vcéetné
rezijnich nékladu.

Ptijem

Ptijem vyrobnich faktorii za jejich ticast
ve vyrobnim procesu se v ekonomii nazyva
diichod a predstavuje ho pro prislusné fak-
tory mzda (faktor pracovni sila), zisk (fak-
tor kapital) a renta (faktor puda).

Piijem firmy je ¢astka, kterou forma ziska
za prodané zbozi.

Celkovy prijem firmy se vypocita jako
soucin mnozstvi zbozi a jednotkové ceny.
Pro tcely se uziva i vyraz hruby ptijem.

Then activity costs are assigned to the
products, customers and services, the ben-
efit from them or are creating the demand
for these activities. Its results can be ap-
plied to cost management and to differ-
entiated costing.

Activity—based management is a part
of a broader process management that as-
pires to an optimization of all processes.

Remark:

The Pentagon, military services and some
civilian agencies are testing activity-based
costing, an accounting method that advo-
cates say presents more accurate estimates
of government costs.

Traditional cost—accounting methods are
used in budget accounts such as payroll
and travel. This is often considered to
be an inaccurate way to track an activitys
costs because it relies on rough estimates
of overhead.

Activity—based costing, on the other hand,
calculates the cost performing a task
based on all the resources consumed for
that activity, including overhead costs.

Income, Revenue

Income received by all factors of pro-
duction as a compensation that arises
from their contribution to the production
of output. It is wage (the factor being la-
bor), profit (the factor being capital) and
rent (the factor being land).

The revenue of a firm si the amount re-
ceived for the sales of goods or services.

Total revenue for each sales level is de-
termined by multiplying the quantity the
firm sells by the corresponding product
price. For accounting purposes we can use
the expression gross revenue, as well.
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Hruby pfijem minus néklady (odecita-
telné polozky) je ¢isty prijem nebo pri-
jem pred zdanénim. Zmenseny o dané
je to prijem po zdanéni.

Primeérnym ptijem firmy se vypocita jako
podil celkového prijmu a mnozstvi pro-
dukce.

Mezni prijem firmy je zména celkového
prijmu (zpravidla piirtustek) pii zvyseni
produkce o jednotku.

Pajcka

Poskytnuti prostredkit nebo zbozi na
urc¢itou dobu na zakladé smlouvy wvy-
puajcovateli, ktery se stava dluznikem.
Zaptjcené penize nebo zbozi musi po
uplynuti sjednané doby vratit veéri-
teli.

Dluznik obvykle plati za pijcku trok.

Rabat

Sleva z kupni smlouvy poskytnuta za-
kaznikovi. Nejcastéjsi formou je tzv. ob-
ratovy rabat (vazany na odbér zbozi
v urc¢itém mnozstvi), déle existuje zava-
déci rabat (pri odbéru novych vyrobki),
pfipadné vzorkovy rabat (pri odbéru
zbozi jako vzorku).

Rozvrhova zakladna

Je méritkem vykonu néakladového
sttediska. Méla by popisovat pri¢innou
souvislost mezi naklady nakladového stre-
diska a jeho vykonem. Nejcastéjsi jed-
notkou rozvrhové zakladny v nakladovych
stTediscich je ¢lovékohodina nebo strojho-
dina.
Pod pojmem kalkulace s vyuzitim roz-
vrhové zakladny se rozumi metoda kal-
kulace spocivajici v zatizeni kalkulac¢nich
jednic materialovymi a vyrobnimi naklady
v zavislosti na mérenych a skutecné ode-
branych vykonech.
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Gross revenue minus cost (or deductible
items) equals net revenue or before tax
revenue. After subtracting taxes we get
after tax revenue.

Average revenue, or the revenue per unit,
can be obtained when dividing the total
revenue by the quantity.

Marginal revenue is the change in total
revenue (the extra revenue) resulting from
selling one more unit of output.

Loan

Lending of a sum of money or good, for
stated period on a contractual basis to the
borrower who becomes a debtor.
Money or goods lent must be returned
back to the creditor after the expiration
of the time period agreed.

The debtor usually pays interest.

Discount

Purchase price discount given to the
customer. The most common form is the
so called turnover discount (depend-
ing on the certain volume of goods), in
addition there is an introductory dis-
count (on new products taking delivery)
or a sample discount (on samples taking
delivery).

Activity unit

Is a cost center’s yardstick of perfor-
mance. It should be able to demonstrate
the causal connection between cost center
costs and cost center activity. In most cost
centers, the activity unit is the employee—
or machine—hour.

Product costing with activity unit
means the method of calculation in which
the material and manufacturing costs
related to actual measured output are
charged to the appropriate cost—objects.
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Saldo

Zustatek. Rozdil kladnych a zapornych
hodnot. Rozdil mezi piijmy a vydaji na-
priklad v obchodni bilanci a platebni bi-
lanci nebo verejnych rozpoctech. Kladny
zustatek se nazyva prebytek, zaporny je
schodek.

Skonto

Sleva, kterou poskytuje dodavatel
pri okamzitém placeni nebo placeni pre-
dem.

Splatnost

1. Casovy termin, k némuz se musi splnit
zavazek.

2. Ukonceni kontraktu.

Stala cena

Cena splatna v urc¢itém konkrétnim ob-
dobi (zdkladnim obdobi). Ocenénim uka-
zatele ve stalych cenach ziskame fiktivni
hodnotu ukazatele, ktera pri porovnani
hodnot v ¢asové radé zachycuje zménu
ukazatele pouze ve fyzickych jednotkéch
pfi fixnich cenach (cenach zdkladniho ob-
dobi). Veli¢ina ve stalych cenach se nazyva
realnou veli¢inou.
Stalé ceny se pouzivaji pti vypoctu real-
ného hrubého domaciho produktu, redl-
nych mezd, realnych troka apod.

Statistika — obecné

Statistika je matematicka véda tyka-
jici se sbéru, analyzovani, interpretovani
nebo vysvétlovani a presentaci dat. Je
pouzitelna pro Sirokou paletu védeckych
obort, od véd o nezivé prirodé a spolecen-
skych véd ke klasickym.

Statistika se také vyuziva k rozhodovani
— a zneuziva z jinych divoda — ve vSech
oblastech podnikéani a spravy.

Balance

The difference between items on the
left and the right side of an account, the
difference between revenues and expendi-
tures in foreign trade, in balance of pay-
ments, or in government budgets. Rev-
enues higher than expenditures generate
a surplus, the opposite is a deficit.

Extra discount

Discount rendered by the supplier
to the buyer for immediate payment or
payment in advance.

Maturity

1. Deadline when a liabilities must be
paid.
2. Contract termination.

Constant price

The price valid for a selected period
(base year). Using constant prices for
computation of a value of an indicator we
get a fictive value of the indicator that in
the time series reflects changes of vari-
ables just in volume at fixed prices (at
prices of the base year). Such variable is
called real.

Constant prices are used when computing
real gross domestic product, real wages,
real interest, etc.

Statistics — generally

Statistics is a mathematical science
pertaining to the collection, analysis, in-
terpretation or explanation, and presen-
tation of data. It is applicable to a wide
variety of academic disciplines, from the
physical and social science to the human-
ities.
Statistics are also used for decisions mak-
ing — and misused for other reasons — in
all areas of business and government.
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Statistické metody se uzivaji ke shrnuti
nebo popisu sbéru dat — nazyva se po-
pisna statistika. Mimo to, vzorky v da-
tech mohou byt modelovany zptisobem,
ktery objasnuje nahodnost a neurcitost
v pozorovanich a potom ucini zavéry o po-
suzovanych procesech nebo populaci — na-
zyva se deduktivni statistika.

Jak popisnd, tak deduktivni statistika
tvori aplikovanou statistiku. Také je
obor nazyvany matematicka statistika,
ktery se =zabyva teoretickymi zaklady
predmétu.

Statistika:
prijmy, vydaje obyvatelstva

Metodika a definice zakladnich
ukazatelua:

e Penézni prijmy celkem jsou (rocni)
hrubé ptijmy, zahrnuji dan z ptijmu
a prispévky na socialni a zdravotni po-
jisténi, nezahrnuji ptjcky a vybrané ts-
pory.

e Prijmy z pracovni ¢innosti — prijmy
z pracovni ¢innosti v pracovnépravnim,
sluzebnim a c¢lenském poméru nebo
v podnikani a v jiné samostatné
vydélecné cCinnosti — pokud je tato
¢innost hlavnim zdrojem prijmi pra-
covnika, jedné se o prijem z hlavni ¢in-
nosti.

e Penézni vydani celkem (neobsahuji
vklady ani splatky ptjcek):

o Bydleni, voda energie, paliva
o Bytové vybaveni, zafizeni doméc-
nosti, bézné opravy domu

o Rekreace a kultura

o Ostatni zbozi a sluzby
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Statistical methods can be used to sum-
marize or describe a collection of data
— this is called descriptive statistics.
In addition, patterns in the data may be
modeled in a way that accounts for ran-
domness and uncertainty in the observa-
tions, and then used to draw inferences
about the processes or population being
studied — this is called inferential statis-
tics.

Both descriptive and inferential statistics
comprise applied statistics. There is
also a discipline called mathematical
statistics, which is concerned with the
theoretical basis of the subject.

Statistics:

income, expenditure of the population
Methodology and definitions of

key indicators:

e Money income, total is gross money
income. It includes income tax and so-
cial and health insurance contributions
and excludes loans and deposits with-
draw.

e Income from work refers to incomes
from work activities carried out in the
framework of employment, service and
membership relations or incomes from
business or any independent gainful
activities — such incomes are referred
to as incomes from main activity, if the
main source of the worker’s income.

e Money expenditure, total (includes
neither deposits nor repayments of
loans):

o Housing, water, electricity, gas and
other fuels

o Furnishings, household equipment
and routine maintenance of the house

o Recreation and culture

o Miscellaneous goods and services
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Storno

1. Vymaz nespravné polozky.

2. Zruseni objednavky nebo kupni
smlouvy.

Ucet

Prvek tucetniho systému, na némz se
uctuji ucetni operace podle vécného hle-
diska. Ma dvé strany - Ma dati a Dal.

Ucetni hodnota
Hodnota, ve které jsou uvadéna aktiva
v tcetnictvi.

cetni systém

—

. Soustava chronologického, systemat-
ického a 1plného zobrazeni c¢innosti
podniku vétSinou v penéznich jed-
notkach.

2. Vedeni téta. Danova evidence (difve

v Ceské republice jednoduché ucet-

nictvi) zaznamendva chronologicky
prijmy a vydaje a vycisluje jejich
rozdil.

3. Podvojné tcetnictvi zachycuje kaz-
dou tucetni polozku na dvou uctech
(jednou na strané Ma dati a jednou na
strané Dal).

Hospodarsky vysledek se zjistuje sou-

casné ve vysledovce a v rozvaze.

Ucetni vykazy

(finan¢ni vykazy, ucetni zavérka)
Souhrn vykazi za ti¢elem poskytnuti in-

formaci pro strany, které maji na tom za-

jem. Nejobvyklejsi ticetni vykazy jsou na-

sledujici:

e vykaz zisku a ztraty,

e vykaz rozdéleni zisku nebo thrady
ztraty,

Cancellation

1. Deletion of an incorrect accounting en-
try.

2. Cancellation of an order or purchasing
contract.

Account

An accounting system component on
which accounting operations are entered
item by item. It has two sides — debit and
credit.

Book value
Value of assets specified in accounting.

Accounting system

1. System of chronological, systematic
and complete recording of company
activities, usually in monetary units.

2. Bookkeeping. Recording for tax pur-
poses (before so called single—entry
bookkeeping) records ordered incomes
and expenditures and quantifies the
difference.

3. Double—entry bookkeeping
records each accounting item on two
accounts (once on the debit side and
once on the credit side).

The economic result is checked simul-
taneously in a profit and loss account and
on a balance sheet.

Financial statements
Summaries of accounts, to provide in-

formation for the interested parties. The
most common financial statements are:

e profit and loss account,

e profit and loss appropriation ac-
count,
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e rozvaha,
e vykaz cash flow,
e zprava auditora,

e vykaz celkovych uznanych priristka
a ubytk,

e vyporadani zmén vlastniho kapitalu.

Ucéetnictvi

Metoda klasifikace a zaznamu hospo-
darskych operaci a penéznich transakci
o Ucetni jednotce. Zahrnuje evidenci a kla-
sifikaci téchto operaci, zverejnovani, inter-
pretace vysledki hospodafreni tcetni jed-
notky za icelem stanoveni vykonnosti a fi-
nancni pozice ucetni jednotky za uplynulé
ucetni obdobi a penézni projekci budou-
cich aktivit.

Uétovy rozvrh

Uplny a systematicky usporadany se-
znam pojmenovanych a c¢iselné oznace-
nych ucta, pozivanych v prislusném sub-
jektu.

Véritel

Subjekt, ktery poskytuje uvér, ¢imz mu
vznikd narok na plnéni ze strany dluz-
nika (pohledavka), tj. zpravidla na vra-
ceni ¢astky uvéru zvysené o uroky.

Vydaj

7 hlediska organizaci i domaéacnosti
¢astka v urcité dobé vydana (zaplacena).
Casovy faktor je hlavni pii¢inou roz-
dilu mezi vydaji a ndklady vykazovanymi
v Ucetnictvi. S ohledem na vymezeni ode-
Citatelnych polozek pro danové tucely
neni kazdy vydaj ve stejném obdobi na-
kladem a naopak.
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e balance sheet,
e cash flow statement,
e report of auditors,

e statement of total recognised gains
and losses,

e reconciliation of movements in
shareholder’s funds.

Accounting

Method of the classification and record-
ing of economical operations and mone-
tary transaction about accounting unit.
Covers recording and classification of this
operations, presentation, interpretation in
order to assess performance over a period
and financial positron at a given date and
the monetary projection future activities.

Chart of accounts

A comprehensive and systematically ar-
ranged list of the named and numbered
accounts applicable to an entity.

Creditor

An individual or an organization pro-
viding credit. He raises a claim against
the debtor who is obliged to repay the
amount borrowed increased by a interest.

Expenditure, Expense

From the point of view of both the
enterprises and the households it is an
amount paid in a certain time. Time fac-
tor is the main cause of the difference
between expenses and costs itemized in
bookkeeping. With regard to definition of
deductible items for tax purposes ex-
penses are not always considered as costs
in the same time and vice versa.
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Typickym prikladem jsou odpisy, které se
vykazuji po urc¢itou dobu pribézné jako
naklady, nakup kapitalového statku vsak
byl jednordzovym vydajem (jinak je tomu
pii nédkupu na tvér nebo splatky).

Vynos

1. Vysledek tucasti vyrobniho faktoru ve
vyrobé. Vynosem z pudy (a nemovi-
tosti) je renta, vynosem préce je mzda
a vynosem kapitalu je zisk.

2. Vysledek c¢innosti podniku. Hruby
vynos predstavuji trzby. Cisty vymnos
je zisk v pripadé podniku a trok v pri-
padé finanéni instituce. Vynos se stane
prijmem poté, co odbératel vyrobku
a sluzeb dluh zaplati.

Vysledovka
(vykaz ziskii a ztrat)

Vykaz, v némz se vykazuje hruby zisk
nebo ztrata a vytvoreny predkladajicim
subjektem za obdobi a po zahrnuti jinych
prijmi a odectu riznych nékladt vede ke
zjisténi zisku nebo ztraty podniku.

Zavazek

Povinnost plnéni vyplyvajici zpravidla
z prijatého uvéru. Je soucasti pasiv v bi-
lanci.

Protipélem zavazku je pohledavka.

Zbozi
Vyrobek nebo sluzba, které ziskavaji
subjekty sménou.

A typical example is depreciation which is
recorded continuously as costs, neverthe-
less the purchase of the capital good was
a one-time expense (it is different in a case
of a purchase on credit or in installments).

Return, Yield

1. The return to factors of production.
The return to land ( and real estate)
is rent, to labour it is wage, to capi-
tal it is interest and to entrepreneurial
ability it is a profit.

2. The outcome of the company’s activ-
ity. Gross return is revenue. Net return
is called profit for a producer of goods
and services and interest for financial
institution. A return becomes revenue
after the customer of goods or services
or the debtor has paid.

Income statement
(profit and loss account)

An account which shows the gross profit
or loss generated by an entity for a period,
and after adding other income and de-
ducting various expenses shows the profit
or loss of the business.

Liability

An obligation to make a financial pay-
ment, namely repayment of a loan. It
is included in liabilities in the balance
sheet.

The counterpart of a liability is a claim.

Good and service
The product sold and purchased in the
market.
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Zisk

pojmil. Vynos z faktoru kapital, téz z fak-
toru podnikatelské schopnosti. Obvykle se
definuje jako kladny rozdil mezi celkovym
hrubym piijmem firmy a naklady firmy.
Pro efektivni rist ekonomiky je nezbytné,
aby vétsina firem dosahovala zisku. Zisk je
syntetickym vyjadrenim tuspésnosti
hospodarské cinnosti firmy, je hlav-
nim zdrojem dalsiho rozvoje vétsina firem
a jeho zdanéni je hlavnim zdrojem ptijmi
statniho rozpoctu. Firma voli takovy vy-
stup, aby dosahla maximalniho celkového
zisku. Tato situace se nazyva rovnovaha
firmy. Celkovy zisk je rozdil mezi celko-
vym pfijmem a celkovymi néklady firmy.
Primérny zisk je zisk, kterého firma do-
sahuje na jednotku produkce. Mezni zisk
je rozdil mezi meznim piijmem a meznimi
naklady. Je to prirtstek celkového zisku
pri zvyseni produkce o jednotku.

Podle ekonomické teorie je maximalizace
zisku hlavnim cilem podnikd.

U jednotlivého vyrobku je zisk rozdilem
mezi prodejni cenou a naklady na vyrobu.
Ziskova marze je kalkulovana vyjadrenim
zisku jako procentem z ceny.

Pro podnik jsou zisky rozdilem mezi celko-
vymi pFijmy z prodeje (také nazyvané , ob-
ratem”) a celkovymi néklady. Zisky spolec-
nosti jsou v urcitém casovém obdobi vyka-
zovany na uctu hospodarského vysledku
(vysledovce).

Rentabilita (ziskovost, vynosnost) spo-
le¢nosti miiZe byt stanovena mnoha zpiisoby.
Mezi moznym vykazovanim miry navrat-
nosti (nebo vynosnosti) jsou navratnost
investic a kapitalova navratnost.

Ve financnich mediich jsou zisky spolec-
nosti obvykle uvadény jako jeji zisky, Cisty
diichod (prijem) nebo jednoduse Cisty
zisk.
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Profit

A major economic category. The re-
turn to capital and entrepreneurial ability.
Usually is defined as total revenue minus
total costs of the firm. For an effective
performance of the economy it is impor-
tant that the most firms generate prof-
its. The profit is a comprehensive in-
dicator of businesses success, it is the
main source for the growth of the firm and
taxes levied on profits are the main income
of government budget. The aim of the
firm’s decision about the volume of prod-
uct is the maximum total profit (the firm
reaches equilibrium). Total profit equals
total revenue minus total cost. An aver-
age profit is the profit per one unit of the
output. Marginal profit is the change in
total profit, that is, the extra profit which
results from increasing the output by one
unit or the difference between marginal
revenue and marginal cost.
According to economic theory, profit max-
imization is the main goal of firms.

For an individua product, profit is the difer-
ence between selling price and the cost of
production. The profit margin is calcu-
lated by expressing profit as a percetage of
the price.

For a firm, profits are the difference be-
tween total sales revenues (also called
“turnover”) and total costs. A com-
pany’s profits in a particular time period
are recorded in a profit and loss ac-
count (profit and loss statement, in-
come statement).

The profitability of a company can be mea-
sured in many ways. Among the possible
measures of the rate of return (or yield)
are the return on investment (ROI) and
the return on equity (ROE).

In the financial media, a company’s profits
are usually referred to as its earnings, net
income or simply net.
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Diilezité ukazatele spoleCnosti jsou jeji zisky
pred uroky a zdanénim a jeji zisky pred
uroky, zdanénim, odpisy a amortizaci.

Klicovym financnim ukazatelem spolecnosti,
ktery je Casto uvadeén, je zisk na akcii, sta-
noveny jako zisk po zdanéni déleny poctem
akcir.

Rozdéleny zisk jsou zisky, které jsou sku-
tecné davany akcionariim ve formé dividend,
nerozdéleny zisk ziistava ve spolecnosti,
napriklad na financovani budoucich investic.

Dalsi dilezity financni ukazatel je pro spo-
le¢nost koeficient porovnani aktualniho
kurzu akcie k zisku na jednu akcii.
Ten je kalkulovan vydélenim ceny akcie zis-
kem na akcii. Obecné plati, Ze &m vyssi je
P/E podil, tim maji investofi vice optimismu
ohledné budouci ziskovosti spolecnosti.

Ztrata

Rozdil mezi celkovym piijmem a celko-
vymi naklady firmy pri prevaze nakladu.
Zéaporny zisk. Opak zisku.

Zistatkova hodnota

Hodnota aktiva vypocitana jako roz-
dil mezi porizovaci cenou a kumulovanymi
odpisy.

Important measures are a company's
earnings before interest and taxes
(EBIT) and its earnings before inter-
est, taxes, depreciation and amortiza-
tion (EBITDA).

A key financial indicator that is often re-
ported is a company's earnings per share
(EPS), which is the level of post—tax earn-
ings dividend by the number of shares.
Distributed earnings are those profits that
are actually given to shareholders in the form
of dividends, retained earnings are kept
within the company, for example, to finance
future investment.

Another important financial indicator is
a company's price—earnings (P/E) ratio.
This is calculated by dividing the share price
by the earnings per share. Generally, the
higher the P/E ratio, the more optimistic in-
vestors are about the company's future prof-
itability.

Loss

Total revenue less total cost of the firm
when total cost exceeds total revenue.
The negative profit. The opposite of
profit.

Net book value

The purchase price of an asset (the book
value) less amounts written off by way of
the depreciation.
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1.4 Rozpocet a rozpoctovani

Deficitni financovani

Je vysledek expanzivni rozpoctové poli-
tiky vlady, kdy prijmy statniho rozpoctu
nekryji vydaje.

Povazuje se za faktor stimulujici poptavku
a tim podporujici ekonomicky rist.

Zemé tzv. Eurolandu maji pfisné limity
pro deficity statniho rozpoc¢tu a z ného vy-
plyvajici vladni dluh.

Dotace

Pro tucely rozpoctovych pravidel do-
tace jsou penézni prostredky statniho roz-
poctu, statni financéni aktiva nebo Na-
rodniho fondu poskytnuté pravnickym
nebo fyzickym osobdm na stanoveny
ucel.

Financujici polozky

Jsou penézni operace spojené s Tize-
nim penézni likvidity statniho rozpoctu,
zejména s vynosy z prodeje statnich dlu-
hopist, uvéry prijaté k prekonani po-
kladniho schodku statniho rozpoctu,
kratkodobymi i dlouhodobymi prijatymi
uvéry, zumorovanim jistin statniho dluhu,
a za Ucelem tizeni likvidity ndkupem cen-
nych papirii nebo terminovanymi vklady.

Finan¢ni vyporadani

dotace nebo navratné financni
vypomoci znamena vykazani cerpani
a pouziti financ¢nich prostredkt a vraceni
nepouzitych prostredki.
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Deficit financing

It results from government expansion-
ary fiscal policy when the government
budget revenues do not cover expendi-
tures.

It is considering as a factor stimulat-
ing demand and thus promoting economic
growth.

Countries of the so called Euroland
have strict limits for government bud-

get deficits and the resulting government
debt.

Subsidy

For the purposes of Budgetary rules
a subsidy shall refer to financial means of
the state budget, states financial assets or
the National Fund provided to corporate
bodies or natural persons for a speci-
fied purpose.

Financing items

Shall refer to financial operations re-
lated to liquidity management of the state
budget, in particular the revenues from
the sale of state public bonds, to the cred-
its taken for the purpose of overcoming
the cash deficit of the state budget,
short-term and long-term credits taken,
redemption of the principal of the
state debt and the purchase of bonds or
term deposits for the purpose of liquidity
management.

Financial settlement

of a subsidy or refundable finan-
cial assistance shall refer to a statement
of disbursement and use of funds and
return of unused funds.
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Fiskalni rok

je rozpoctovy rok zacinajici napriklad
1. ledna (Ceské republika, Némecko, Ev-
ropska unie, . ..), 1. f{jna (Spojené stéty),
1. dubna (Spojené krélovstvi).

Kapitoly

Prijmy a vydaje statniho rozpoctu se
¢leni na kapitoly, které vyjadiuji okruh
pusobnosti a odpovédnosti tustfednich
organu statni spravy a dalsich organiza-
¢nich slozek statu.

Rozpocet kapitoly obsahuje rozpoctové
prijmy a vydaje spravce kapitoly, prijmy
a vydaje organizacnich slozek statu v jeho
pusobnosti, prispévky a dotace na repro-
dukci majetku prispévkovym organizacim
a odvody prispévkovych organizaci v jeho
pusobnosti.

V ramci zavaznych ukazatelt stanove-
nych zadkonem o statnim rozpoctu mo-
hou spravci kapitol tvorit rozpisové re-
Zervy.

Prijmy a vydaje, které maji vSeobecny
charakter a nepatii do okruhu ptisobnosti
urcitého spravce kapitoly, tvori kapitolu
Vseobecna pokladni sprava.

Vydaje statniho rozpoctu spojené s ob-
sluhou a umorovanim statniho dluhu
tvori kapitolu Statni dluh.

Penézni operace na uctech statnich financ-
nich aktiv kromé operaci spojenych s ob-
sluhou a umotovanim statniho dluhu tvori
kapitolu Operace statnich financnich
aktiv.

Spravcem vsech vyse uvedenych kapitol je
Ministerstvo financi.

Fiscal year

is the budget year begins e.g. January
1. (Czech Republic, Germany, EU, ...),
October 1. (U.S.), April 1. (U.K.).

Chapters

State budget revenues and expenditures
shall be articulated into chapters which
express the sphere of activity and re-
sponsibility of central state administra-
tive bodies and other state organizational
units.

A chapter’s budget shall contain budget
revenues and expenditures of the chapter
administrator, revenues and expenditures
of the state organizational units within its
sphere of activities, asset replacement con-
tributions and subsidies for contributory
organizations and taxes by the contribu-
tory organizations within sphere of activ-
ities.

Within the scope of binding indicators
stipulated by the state budget act, chapter
administrators may create specification
(breakdown) reserves.

State budget revenue and expenditures of
general nature that do not fall within the
sphere of activities of a specific chapter
administrator shall constitute a General
Treasury Administration chapter.

State budget expenditures associated with
state debt servicing and redeeming
shall constitute a State Debt chapter.

Financial operations in the accounts of
state financial assets save the operations
associated with the state debt servicing
and redeeming shall constitute the Op-
erations of state financial assets chap-
ter.

The Ministry of Finance shall be the ad-
ministrator of all above mentioned chap-
ters.
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Konsolidace vysledkii hospodareni
statniho sektoru Ceské republiky

Konsolidace vysledkt hospodareni stat-
niho sektoru je postup, pti némz dochazi
k vylouceni vzajemnych prerozdélo-
vacich operaci mezi riznymi minister-
stvy a jinymi vladnimi urady tak, aby byla
ziskana nezkreslena informace o celko-
vych objemech vsech vladnich transakci
provedenych viici zbytku ekonomiky:.

Zdrojova data jsou Cerpana z ucetnich fi-
nanc¢nich vykazi jednotlivych slozek vlad-
niho sektoru, tdaju statniho zavérecného
uctu a vyrocnich zprav mimorozpocto-
vych fondi. Sestaveni tidaja je prove-
deno podle metodiky Mezindrodniho meé-
nového fondu.

Navratna financni vypomoc

Jsou finanéni prostredky statniho roz-
poctu, statnich financ¢nich aktiv nebo Na-
rodniho fondu, poskytnuté bezaroc¢né
pravnickym nebo fyzickym osobam na sta-
noveny ucel, které je prijemce povinen
vratit do statniho rozpoctu, statnich fina-
ncnich aktiv nebo Narodniho fondu.

Neopravnéné pouziti
penéznich prostredki

statniho rozpoctu, statnich financ¢nich
aktiv, prispévkovych organizaci, organiza-
¢nich slozek statu, prostredktt poskytnu-
tych ze statniho rozpoc¢tu nebo Narod-
niho fondu je jejich vydej, jehoz prove-
denim byla porusena povinnost stano-
vena pravnim predpisem, smlouvou nebo
rozhodnutim, pripadné dohodou o poskyt-
nuti této dotace nebo navratné financ¢ni
pomoci.
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The consolidation of the financial
performance results of the general
sector of the Czech Republic

The consolidation of the financial per-
formance results of the general sector is
a procedure applied to eliminate mu-
tual redistribution transactions tak-
ing place between ministries and other
governmental departments so that true
information on total volumes of all gov-
ernmental transactions carried out with
respect to the rest of the world (ROW)
can be obtained.
The source data for the processing are
taken from the financial statements of in-
dividual departments of general govern-
ment, the state final account, and an-
nual reports of extrabudgetaryfunds. The
compilation of the data is governed
by the methodology of the International
Monetary Fund.

Refundable financial assistance

Shall refer to financial means of the
state budget, state’s financial assets or
the National Fund provided interest—
free to corporate body or natural persons
for a specified purpose, which the recipi-
ent is obliged to refund to the state bud-
get, state’s financial assets or the National
Fund

Unauthorized use
of financial means

of the state budget, state’s financial as-
sets, contributory organizations, state or-
ganizational units’ fund, funds provided
from the state budget or the National
Fund shall refer to the expenditure of the
above, through whose execution an obli-
gation stipulated by a legal regulation,
contract or a decision or agreement con-
cerning the provision of a subsidy or re-
fundable financial assistance has been
breached.



1.4 Rozpocet a rozpoctovani

Organizacni slozka statu (OSS)

Organizacni slozka statu hospodari
s prostredky statniho rozpoctu, které ji
stanovi spravce kapitoly v ramci rozpoctu
kapitoly, pokud zvlastni préavni predpis
nestanovi jinak, minimalné v rozsahu ¢le-
néni zavaznych ukazateli danych zéako-
nem o statnim rozpoctu.

Organiza¢ni slozka statu tvori tyto pe-
nézni fondy:

e Rezervni fond.
e Fond kulturnich a socialnich potreb.

Penézni prostredky statni pokladny

Jsou souhrnem penéznich prostredki
statniho rozpoctu, jinych penéznich pro-
sttedki statu a penéznich prostiedki na
ucétech financ¢nich uradth, na kterych
jsou spravovany danové prijmy tzemnich
samospravnych celkt ulozenych na tctech
vedenych v Ceské narodni bance, nebo
na uctech zahrani¢nich bank a jejich po-
bocek.

Programy

Programem se rozumi soubor véc-
nych, ¢asovych a finan¢nich podmi-
nek pro porizeni nebo technické zhod-
noceni hmotného a nehmotného dlou-
hodobého i kratkodobého majetku, jeho
udrzbu a opravy, pripadné i pro jiné ¢in-
nosti potrebné k dosazeni stanovenych
cilt.
Dokumentace programu obsahuje:

e Identifikacni ddaje programu, jeho
pripadné c¢lenéni na podprogramy
a harmonogram jeho pripravy a real-
izace.

e Bilanci potfeb a zdroji financovani
programu a jeho jednotlivych podpro-
gramul.

State organizational unit

A state organizational unit manages
state budget means allocated to it by the
chapter administrator within the chap-
ter’s budget minimally in the scope of the
breakdown by the biding indicators spec-
ified by the state budget act, unless stip-
ulated otherwise by a special legal regula-
tion.
A state organizational unit shall create
the following financial funds:

e A reserve fund.
e A cultural and social needs fund.

Financial means of the state treasury
Shall refer to an aggregate of financial
means from the state budget, other state
financial means, and those financial means
in the financial authorities’ accounts
where tax revenues of the territorial self-
governing units are administered as de-
posited in the accounts with the Czech
National Bank or in the accounts with
banks and the branches of foreign banks.

Programs

A program shall refer to a set of ma-
terial, temporal and financial condi-
tions for the acquisition or technical ap-
preciation of tangible and intangible long—
term and short—term assets, their mainte-
nance and repairs, and possibly also for
additional activities necessary to achieve
defined objectives.
Documentation of a program shall in-
clude:

e The program’s identification data,
its possible breakdown into sub-
program and a preparations—cum—
implementation schedule.

e A balance of needs and resources
for the financing of the program and
its separate sub—programs.

7



1 Zakladni ekonomické pojmy pouzivané v EU a NATO

e Specifikaci cilt programu a pod-
programu spolu s jejich technicko—
ekonomickym zdivodnénim a vyhod-
nocenim efektivnosti vynalozenych fi-
nancnich prostredki.

Vécné, casové a financni ukazatele
konkrétnich akeci vystavby, technickych
zhodnoceni a oprav budov a staveb, pori-
zeni nemovitosti, technickych zhodnoceni
a oprav stroju, zafizeni a nehmotného
majetku, uplatnych prevodi nemovitosti
a pripadné i jinych ¢innosti zabezpecu-
jicich dosazeni cilii programu se eviduji
v Informacnim systému financovani
reprodukce majetku.

Informacni systém spravuje Ministerstvo
financi.

Registraci akce v informac¢nim systému
provadi prislusny spravce kapitoly na za-
kladé investicniho zaméru obsahujiciho
vécné, casové a financéni urceni akce, jeji
technicko—ekonomické zduvodnéni a vy-
jadreni efektivnosti vlozenych prostredkii
spolu se specifikaci pozadavki na zabez-
peceni provozu budované a obnovované
kapacity.

P¥ijmy statniho rozpoctu
Tvori:

e Vynosy dani véetné dodatki.

e Pojistné mna socidlni zabezpeceni
a prispévek na statni politiku zamést-
nanosti, véetné penéle.

e Prijmy z cel, véetné pendale a ihrady
exekucnich néakladd v celnim
rizeni.

e Prijmy z ¢innosti organizacnich slozek
statu a odvody prispévkovych organi-
zaci.
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e Specification of the objectives of
the program and its sub—programs to-
gether with their technical/economic
justification and an evaluation of effi-
ciency of allocated financial means.

The material, temporal and financial
indicators of specific undertakings of
construction, technical appreciation and
repairs of buildings and structures, acqui-
sition of real estate, technical apprecia-
tion and repairs of machines, equipment
and intangible assets, real estate transfers
for consideration, and additional activities
aimed at the achievement of the programs
objectives shall be kept records of in the
Asset Replacement Financing Infor-
mation System.

The information system shall be adminis-
tered by the Ministry of Finance.

The registration in the information sys-
tem of an undertaking shall be effected by
the chapter administrator on the basis in-
vestment intent that includes material,
temporal and financial designation of the
undertaking, its technical/economic justi-
fication and an expression of efficiency of
allocated means, together with a specifi-
cation of requirement to secure the opera-
tions of the resource under construction or
redevelopment.

State budget revenues
Shall comprise of:

e Tax revenue, including accessories.

e Social security premiums and contri-
butions to state policy of employment,
including penalties.

e Revenues from customs, including
penalties and defrayal of executory
costs in customs proceedings.

e Income from activities of the state or-
ganizational units and tax from con-
tributory organizations.
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Odvod  zbyvajictho zisku Ceské
narodni banky:.

Sankce za poruseni rozpoctové kazneé.

Spravni a soudni poplatky.

Uhrady spojené s realizaci stétnich
zaruk.

Piijmy z prodeje a pronidjmu majetku
Ceské republiky, se kterym hospo-
dari prispévkové organizace a pri-
jem z prodeje a pronajmu nemovitého
majetku Ceské republiky, se kterym
hospodaii prispévkové organizace —
to mneplati pro prijmy z prodeje
nemovitého majetku Ceské republiky
nabyté darem nebo dédictvim a ma-
jetku Ceské republiky, se kterym je
prislusné hospodarit Ministerstvo
obrany.

Splatky navratnych finan¢nich vypo-
moci  poskytnutych ze  statniho
rozpoctu.

Penézni dary poskytnuté organiza¢nim
slozkam statu pouzité v bézném roce.

Vynosy z majetkovych ucasti statu.

Vynosy z cennych papirt, jejichz
nakup byl realizovan z prostredki stat-
niho rozpoctu.

Penale za neopravnéné pouzité nebo
zadrzené  prosttedky  poskytnuté
z Narodniho fondu.

Prostredky ziskané od Néarodniho
fondu za prostiedky vydané ze stat-
niho rozpoctu jako dusledky poruseni
kazné.

Pokuty.

Ostatni prijmy stanovené zvlastnim
pravnim predpisem.

Tax of remaining profit of the Czech
National Bank.

Penalties for breaches of budget disci-
pline.

Administrative and court fees.

Defrayal associated with realization of
state guarantees.

Income from sale and rental of the
Czech Republic assets managed by
state organizational units, and income
from sale and rental of the Czech Re-
public real estate managed by con-
tributory organizations — this shall
not apply to income from sale of the
Czech Republic real estate acquired
through gifts and inheritance, and as-
sets of the Czech Republic at disposal
of the Ministry of Defence.

Repayment of refundable financial as-
sistance provided from the state bud-
get.

Financial gifts to state organizational
units used in the current budget year.

Income from the state’s ownership
stakes.

Incomes from securities, whose pur-
chase was realized from state budget
means.

Penalties for the National Fund means
used in an unauthorized way or with-

held.

Means obtained from the National
Fund for means issued from the state
budget as consequences of discipline
breaches.

Penalties.

Other revenues stipulated by a special
legal regulation.

79



1 Zakladni ekonomické pojmy pouzivané v EU a NATO

P¥irucéni pokladna

Ptiruéni pokladna (drobné hotovost) je
schvalenou castkou neprevysujici stano-
veny finan¢ni limit k dispozici pro propla-
ceni malych castek uctu (faktur) za hotové
za malé ndkupy nebo sluzby.

Prispévkové organizace

Prispévkova organizace hospodaii s pe-
néznimi prostredky ziskanymi hlavni ¢in-
nosti a s finan¢nimi prostredky prijatymi
ze statniho rozpocCtu pouze v ramci fi-
nanc¢nich vztahu stanovenych zrizovate-
lem.

Déle prispévkova organizace hospodari
s prostredky svych fond, s prostiedky zis-
kanymi jinou ¢innosti, s penézitymi dary
od fyzickych a pravnickych osob a s pe-
néznimi prostredky poskytnutymi ze za-
hranici.

Hlavni ¢innosti je ¢innost vymezena zri-
zovatelem prispévkové organizace zvlast-
nim zakonem a vykonavana prispévkovou
organizaci.

Financni vztahy stanovené zrizovatelem
jsou:

e Prispévek na provoz ze statniho
rozpo¢tu nebo odvod z provozu do
statniho rozpoctu.

e Individualni a systémové dotace na fi-
nancovani programu a akei.

e Navratna finan¢ni vypomoc.

e Odvod z odpist.

Hospodarsky vysledek prispévkové orga-

nizace je tvoren vysledkem hospodareni

z hlavni ¢innosti a ziskem vytvorenym
v jiné ¢innosti po zdanéni.

Rozpocet
Obecné odhad ndkladu (vydaji) na
urcitou akei nebo dobu.
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Petty cash fund

A petty cash fund in an amount not ex-
ceeding the established financial limits is
authorised to be held for the purpose of
small bills for minor purchases and ser-
vices

Contributory organizations

A contributory organization manages fi-
nancial means obtained through its own
activities and the financial means received
from the state budget only within the
framework of financial links as speci-
fied by its founder.

Further, a contributory organization man-
ages the means in its funds, the means
acquired through the additional activity,
financial gifts from natural persons and
corporate bodies and financial means pro-
vided from abroad.

The main activity is the activity stipu-
lated by founder of a contributory organi-
zation in a special act and performed by
a contributory organization.

The financial links specified by the
founder shall include:

e A contribution for the operations from
the state budget or a contribution from
the operations to the state budget.

e Individual and systemic subsidies to fi-
nance programs and actions.

e Refundable financial assistance.

e A contribution from depreciationhe.
The economic result of a contributory or-
ganization is an aggregate of the man-

agement of its principal activity and of
after—tax profit in the additional activ-

ity.

Budget

In general an estimate of cost (ex-
penses) for some purpose or period of
time.
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V hospodarské politice predstavuji roz-
pocty obci a statni rozpocet sumu pred-
pokladanych prijmt a vydaji na jeden
fiskalni rok (rozpoctové obdobi).

Statni rozpocet schvaluje parlament.

Rozpoctova opatieni
Rozpoctovym opatienim se rozumi:

e Presun prostiredku statniho
rozpo¢tu v ramci zavaznych
ukazateld a mezi zavaznymi

ukazateli stanovené zdkonem o stat-
nim rozpoc¢tu nebo v ramci zavaznych
ukazatelll a mezi zavaznymi ukazateli
stanovenych spravcem kapitoly —
zavazné ukazatele stanovené spravcem
kapitoly jsou jim stanovené prijmy
a vydaje podrobnéji ¢lenéné v ramci
zavaznych  ukazatelli, stanovenych
zakonem o statnim rozpoctu.

e Povolené prekroceni rozpoctu vy-
daju, kterym nedochazi ke zméneé za-
vazného ukazatele.

e Vazani prostredku statniho
rozpoctu v ramci rozpoctu, kterym
nedochazi ke zméné zavazného ukaza-
tele.

Vydaje uskutecénéné pred provedenim roz-
poctového opatieni nad vysi stanove-
nou zavaznym ukazatelem a vydaje usku-
tecnéné pred provedenim rozpoctového
opatfeni nad vysi rozpoctovanou podle
paragrafii a polozek rozpoctové skladby
jsou neopravnénym pouzitim pro-
stredkt statniho rozpoctu.

In government economic policy the bud-
gets of local governments and central gov-
ernment make the sum of foreseen rev-
enues and expenditures for one fiscal year
(budget period).

The central government budget must be
approved by the parliament.

Budgetary measures
A budgetary measure shall refer to:

e Transfer of state budget funds
within the scope of and between
the binding indicators specified by
the state budget act or within the
scope of and between the binding indi-
cators specifies by the chapter admin-
istrator — the binding indicators speci-
fied by the chapter administrator shall
be revenue and expenditures specified
by the administrator and broken down
in a more detailed manner within the
framework of the binding indicators
specified by the state budget act.

e Permitted excess of the budget of
expenditures which does not effect
a modification of a binding indicator.

e A tie—up of state budget means
within the budget which does not ef-
fect a modification of a binding indi-
cator.

All expenditures effected prior to the
implementation of a budgetary measure
above the amount specified by the bind-
ing indicator and all expenditures effected
prior to the implementation of a bud-
getary measure above the amount speci-
fied by sections and items of the budgetary
composition shall constitute unautho-
rized use of the state budget means.
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Rozpoctova politika vlady
(Fiskalni politika)

Fiskalni politika ovliviiuje ekono-
miku zemé prostrednictvim vefejnych
rozpoCti.

Hlavni nastroje fiskalni politiky jsou:

1. dané (prijmova strana rozpoctu),

2. vladni vydaje na nakup
a sluzeb (vydajova strana rozpoc¢tu) a

zbozi

3. transfery, tj. jednostranné prevody
bez protisluzeb (vydajova strana
rozpoctu)

Rozpoctova politika se uplatnuje jako po-

litika expanzivni nebo restriktivni.

Rozpoctova pravidla
Zakon o rozpoctovych pravidlech upra-

vuje:

e Tvorbu, funkce a obsah strednédobého
vyhledu statniho rozpoctu, statniho
rozpoctu a statniho zavéreéného uctu,

e Priijmy a vydaje statniho rozpoctu,

e Statni financni aktiva a pasiva,

e Finan¢ni hospodafeni organizac¢nich
slozek statu a prispévkovych organi-
zaci zfizenych organizacnimi slozkami
statu,

e Financ¢ni kontrolu,

e Podminky ztizovani statnich fondi,

e Zptsob tizeni likvidity statni pokladny
a Tizeni statniho dluhu,

e Hospodareni s prostiredky
soustredénymi v Narodnim fondu.

Rozpoctova rezerva

Zamérné nadhodnoceni nékladu
a/nebo podhodnoceni vynosi v ramci
rozpoc¢tového procesu.
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Government budget policy
(Fiscal policy)

Fiscal policy influences the country’s
economy through public budgets.

The main tools of fiscal policy are:

1. Taxes (revenue side of the budget),

2. Government purchases of goods
and services (expenditure side of the
budget) and

3. Transfer payments, i.e. unilateral
transfers without reciprocal returns
(expenditure side of the budget).

Fiscal policy may be applied as an expan-
sionary or a restrictive policy.

Budgetary rules
Act on Budgetary rules shall regulate:

e Formation, functions and contents of
the state budget’s medium—term out-
look, of the state budget, and the final
state account,

e Revenues and expenditures of the state
budget,

e State financial assets and liabilities,

e Financial management of the state’s
organizational units and contribu-
tory organizations established by the
state’s organizational units,

e Financial control,

e Conditions for the setting up of state
funds,

e The manner of liquidity management
of the state treasury and national debt,

e Management of the finances concen-
trated in the National Fund.

Budget slack

The intentional overestimation of ex-
penses and/or underestimation of rev-
enues in the budgeting process
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Rozpoctové limity

Rozpoc¢tovym  limitem se rozumi
v prubéhu rozpoctového roku stanovena
vyse vydaji, do které je na zakladé ozna-
meni limitu vydaji v bance mozné ¢erpat
penézni prostredky z vydajovych tucti
statniho rozpoctu.

Rozpoctové limity se oteviraji zpravidla
nejvyse na obdobi jednoho Ctvrtleti.

Rozpoctové provizorium

Neni-li Poslaneckou snémovnou vyslo-
ven souhlas se zdkonem o statnim roz-
poc¢tu na prislusny rozpoctovy rok pred
prvnim dnem rozpoctového roku, rozpoc-
tové hospodareni se tidi v dobé od prv-
niho dne rozpoctového roku do nabyti
ucinnosti zakona o statnim rozpoctu na
tento rozpoctovy rok objemem piijmi
a vydaji statniho rozpoctu schvaleného
na predchozi rok.

Vydaje statniho rozpoctu se uvolnuji jed-
notlivym kapitolam statniho rozpoctu do
vyse jedné dvanactiny celkové ro¢ni ¢astky
v kazdém meésici obdobi rozpoctového pro-
vizoria rozhodnutim ministerstva financi.

V pripadé vydaju stanovenych jinym za-
konem (mandatorni vydaje) je pripustné
prekroceni objemu vydaji, pokud k nému
dochéazi v primé souvislosti s financovanim
ulozenym zakonem.

Spravci kapitol statniho rozpoctu

Jsou Gstredni organy statni spravy
a dalsi organizacni slozky statu, stanovi-li
zvlastni zakon, zZe tyto organizacni slozky
statu maji samostatnou kapitolu ve stat-
nim rozpoc¢tu nebo Ze maji postaveni
ustredniho organu statni spravy nebo ze
maji postaveni ustfedniho organu statni
spravy pro rozpoctové ucely.

Budgetary limits

A budgetary limit shall refer to the
amount of expenditures set in the course
of a budgetary year, up to which amount
it shall be possible to draw financial
means from the state budget’s expen-
diture accounts after having notified the
bank about the limit.
Budgetary limits shall be set as a rule for
the period of one quarter at the most.

Stop—gap budget

If the House of Representatives fails to
give its approval to the state budget act
for the relevant budget year prior to the
first day of that budget year, the budget
management in the period from the bud-
get year’s first day up to the state budget
act’s becoming effective for that bud-
get year shall be governed by the volume
of revenues and expenditures of the state
budget approved for the previous budget
year.
By the decision of the Ministry of Finance
each month of the period of the stop—gap
budget the expenditures of the state bud-
get shall be released by individual chap-
ters of the state budget up to the amount
of one twelfth of the total annual amount.
With respect to expenditures stipulated
by some other act (mandatory expendi-
tures) the volume of expenditures may be
exceeded if provided it shall be directly re-
lated to the financing stipulated by law.

State budget chapter administrators

Shall refer to central state adminis-
trative bodies and other state organi-
zational units if a special act stipulates
these state organizational units possess
either a separate chapter within the state
budget or that their standing is that of
a central administrative body or that for
budget purposes their standing is that of
a central state administrative body.
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Spravce rozpoctové kapitoly je odpovedny
za hospodareni s prostiedky statniho
rozpoc¢tu a jinymi penéznimi prostredky
statu ve své kapitole.

Statni financni aktiva
Ministerstvo financi vykonava spravu
statnich financ¢nich aktiv a pasiv.

Statni financéni aktiva jsouw:

e Penézni prostredky prevedené
z vysledkil rozpoctového hospodareni
minulych let na zakladé rozhod-
nuti Poslanecké snémovny a dalsi
penézni prostiedky vyclenéné vladou
nebo Poslaneckou snémovnou nebo fi-
nancni prostiedky vyclenéné zvlastnim
zakonem.

e Majetkové tcasti statu v obchod-
nich spolec¢nostech a cenné papiry, je-
jichz majitelem je stat, se kterymi neni
opravnén hospodarit néktery spravce
kapitoly.

e Pohledavky statu z poskytnutych
uvért, navratnych finanénich vypo-
moci  poskytnutych z  kapitoly
neobecna pokladni sprava nebo
ze statnich financénich aktiv, jakoz
i pohledavky z realizovanych statnich
zaruk.

Statni financni pasiva
jsou:

e Zavazky statu vzniklé ze statem pri-
jatych zahranicnich pujcek, uvéra od
bank a z vydanych statnich dluhopist.

e Jiné zavazky statu.

Souhrn statnich financénich pasiv tvori
statni dluh.
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The chapter administrator shall be re-
sponsible for the management of state
budget means and other state financial
means within its chapter.

State financial assets

The Ministry of Finance shall exercise
administration over state financial as-
sets and liabilities.
The state financial assets shall com-
prise:

e Financial means rolled forward
from the results of the budget manage-
ment from the previous years on the
basis of a House of Representatives de-
cision, and other financial means which
have been earmarked by the govern-
ment or the House of Representatives
or the financial means earmarked by
a special act.

e The state’s ownership stakes in
commercial companies and state—
owned securities the management of
which has been authorized for none of
the chapter administrators.

e State receivables from extended
credits, returnable financial assistance
provided from the General Treasury
Administration chapter or from state
financial assets, as well as receivables
from realized state guarantees.

State financial liabilities
shall comprise:

e State payables originating in the
state’s acceptance of out—of-state
loans, bank credits and from the issued
state bonds.

e Other state liabilities.

The sum of state financial liabilities shall
constitute a state debt.
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Statni pokladna

Ke spravé penéznich prostredkt statni
pokladny vede Ceska narodni banka Mi-
nisterstvu financi souhrnny tcet bézného
hospodareni statni pokladny.

Na tomto uctu jsou evidovany vsechny
prijmy a vydaje statniho rozpoctu, vynosy
z prodeje statnich dluhopist a z prijatych
uvérua urcenych k prekonani poklad-
niho schodku statniho rozpoctu, jiné
penézni prostredky statu, prijmy tzem-
nich samospravnych celki spravované fi-
nancénimi urady.

Statni rozpocet

Predstavuje finan¢ni vztahy, které za-
bezpecuji financovani nékterych funkei
statu v rozpoctovém roce.

Statni rozpocet jako souhrn financénich
dokumentt zahrnuje zakon o statnim
rozpoctu, rozpis ukazateli statniho roz-
poc¢tu, podrobné rozpocty organizacnich
slozek statu a zmény téchto dokumentii.

Prijmy a vydaj statniho rozpoctu se cleni
na kapitoly statniho rozpoctu.

Statni rozpocet obsahuje i dotacni
vztahy k rozpoctim tuzemnich samo-
spravnych celkt a statnich fondi.

Zavazné ukazatele statniho rozpoctu sta-
novi zakon o statnim rozpoctu na prislu-
sny rok.

Statni zavérecny nucet
Statni zévérecny tcet Ceské republiky
vyjadruje vysledky hospodareni statniho

rozpo¢tu Ceské republiky, tzemnich roz-
pocti a statnich fond.

State treasury

For the administration of the state trea-
sury’s financial means the Czech National
Bank shall keep for the Ministry of Fi-
nance a summary account of the state
treasury’s current management efforts.

The account shall keep records of all
revenues and expenditures of the state
budget, income from the sale of short—
term bonds and from accepted credits ear-
marked to overcome a treasury deficit
of the state budget, other state finan-
cial means and income of the territorial
self-governing units administered by the
financial authorities.

State budget

The state budget represents the finan-
cial relationships, which secure the financ-
ing of certain state functions during a bud-
get year.

The state budget as an aggregate of fi-
nancial documents shall include a state
budget act, a breakdown of state budget
indicators, detailed budgets of state orga-
nizational units and modifications of these
documents.

The revenues and expenditures of state
budget shall be articulated into state bud-
get chapters.

The state budget shall contain also sub-
sidy relationships to the budgets of
territorial self-governing units and state
funds.

The binding state indicators shall be stip-
ulated by the relevant year’s state budget
act.

State final account
(Closing state account)

The state final account of the Czech Re-
public shows the financial performance of
the state budget, local (territorial) bud-
gets and state funds.
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Vysledky hospodafeni statniho rozpoctu
uvedené ve statnim zavéreéném Uctu
navazujl na udaje tucetnich a financ-
nich vykazli organizacnich slozek statu
k 31. 12. pifslusného roku a na tdaje Ceské
narodni banky o pokladnim plnéni stat-
niho rozpoctu ke stejnému datu.

Navrh statniho zavére¢ného tuctu vy-
pracovava Ministerstvo financi v soucin-
nosti se spravci kapitol, izemnimi samo-
spravnymi celky a statnimi fondy a pred-
klada jej vladé. Soucasné predklada navrh
na pouziti prebytku rozpoctového hospo-
dafeni nebo na tthradu jeho schodku.

Stiednédoby rozpoctovy vyhled

Strednédoby rozpoctovy vyhled obsa-
huje oc¢ekavané prijmy statniho rozpoctu
a odhadované vydaje ze statniho roz-
poc¢tu v jednotlivych letech, pro které je
rozpoctovy vyhled sestavovan, jmenovité
nejméné v tomto rozpisu:

e Celkové prijmy.

e Celkové vydaje.

e Vydaje na vybrané programy repro-
dukce majetku, u nichz vysi ucasti
statniho rozpoctu na jejich financovani
schvalila vlada.

e Prehled uvéru se zarukou statu.

Strednédoby vyhled se sestavuje na ob-
dobi dvou let nasledujicich po roce, na
ktery je predkladan statni rozpocet. Vlada
projednd navrh stfednédobého vyhledu
soucasné s navrhem statniho rozpoctu.
Schvéaleny strednédoby vyhled predklada
vlada samostatné na védomi Poslanecké
snémovné soucasné s navrhem zakona
o statnim rozpoctu.
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The state budget performance results
given in the state final account follow up
the data reported in financial statements
of general government departments as at
31 December of respective year, as well as
the Czech National Bank’s state budget
performance data as the same date.

A draft closing state account shall be
prepared by the Ministry of Finance in
cooperation with the chapter administra-
tors, territorial self-governing units, state
funds, and shall be submitted to the gov-
ernment. At the same time the Ministry
of Finance shall submit a plan for utiliza-
tion of any budget surplus or defrayal of
any deficit.

Medium—term budgetary outlook

A medium-term budgetary outlook
shall include expected revenues to the
state budget and estimated expenditures
from the state budget in the separate
years which the budget outlook is com-
piled for, namely in the following mini-
mum breakdown:
e Total income.
e Total expenditures.

e Expenditures per selected asset re-
placement programs, for the financing
of which the amount of state budget
participation has been approved by the
government.

e A survey of credits guaranteed by the
state.

A medium-term outlook shall be com-
piled for a period of two years that follow
the year for which the state budget is be-
ing submitted for. The government shall
discuss a draft medium—term outlook to-
gether with a draft state budget. An ap-
proved medium-term outlook shall be sub-
mitted separately by the government to
the House of Representatives to be noted
by it, together with a draft state budget
act.
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Ucast statniho rozpoétu State budget participation
na financovani programu in program financing
Ucast{ statniho rozpoétu na financovéni State budget participation in program
programu se rozumi: financing shall refer to:
a) Vydaje na financovani programau. a) Expenditures to finance pro-
grams.
o Individualné posuzované vydaje o Case—by—case evaluated expen-

organizacni slozky statu, které
jsou tucelové urcené na financovani
konkrétni akce.

Systémové urcené vydaje or-
ganizacnich slozek statu na fi-
nancovani vymezeného okruhu fi-
nancnich potreb v jejichz ramci
stanovi spravce kapitoly vydaje na
konkrétni akce.

Individualni dotace préavnickym
a fyzickym osobam tucelové urcené na
financovani konkrétni akce.

Systémové dotace stanovené na
financovani vymezeného okruhu fi-
nancnich potieb, v jejichz ramci
poskytne spravce kapitoly dotaci
pravnickym nebo fyzickym osobam
na konkrétni akce.

zNavratné financni vypomoci
poskytnuté pravnickym nebo fyz-
ickym  osobam na financovani
konkrétnich akci nebo vymezeného
okruhu finanénich potreb.

ditures of a state organizational unit
purpose—earmarked to finance a spe-
cific undertaking.

o Systemically earmarked expen-
ditures of state organizational units
to finance a restricted number of fi-
nancial needs under whose frame-
work the chapter administrator shall
determine the expenditures for spe-
cific undertakings.

o Individual subsidies to bodies cor-
porate and natural persons purpose—
earmarked to finance a specific un-
dertakings.

o Systemic subsidies earmarked to
finance a restricted number of finan-
cial needs, under whose framework
the chapter administrator shall pro-
vide a subsidy to bodies corporate or
natural persons for specific undertak-
ings.

o Refundable financial assistance
provided to bodies corporate or nat-
ural persons to finance specific un-
dertakings or a restricted number of
financial needs.

b) poskytovani statni zaruky za b) provision of state guarantee for
avéry prijaté pravnickymi nebo credits accepted by bodies corpo-
fyzickymi osobami. rate or natural persons.

Vydaje statniho rozpoctu State budget expenditures

Ze statniho rozpoctu se hradi: The following shall be defrayed from
the state budget:

e Vydaje mna cinnost organizac¢nich e Expenditures for activities of state or-

slozek statu a prispévky na provoz ganizational units and for contribu-
a dotace na financovani programu tions to the operation of and the sub-
a akcl prispévkovym organizacim sidy for financing the programs and ac-
v jejich plisobnosti. tions of contributory organizations in

their spheres of activity.
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Vydaje na déavky dtchodového po-
jisténi, davky nemocenského pojisténi,
davky socialni péce, ostatni socialni
davky, vydaje na podporu v nezamést-
nanosti a na aktivni politiku zamést-
nanosti.

Dotace a navratné finanéni vypomoci
tizemnim samospravnym celkim na ji-
nou nez podnikatelskou ¢innost.

Dotace a navratné finan¢éni vypomoci
pravnickym a fyzickym osobam na
podnikatelskou c¢innost.

Dotace obcanskym sdruzenim
a prispévky politickym stranam.

Dotace pravnickym osobam, které jsou
zalozeny nebo zrizeny k poskytovani
zdravotnich, kulturnich, vzdélavacich
a socialnich sluzeb a k poskytovani
socialné—pravni ochrany déti a fyz-
ickym osobam, které takové sluzby
nebo socidlné—pravni ochranu déti
poskytuji a to vyhradné na tyto ucely.

Dotace statnim fondim.
Dotace fyzickym osobam, které
nevyvijeji  podnikatelskou  ¢innost

a zabyvaji se chovem vcel, drzi ple-
meniky za tcelem zajisténi prirozené
plemenitby hospodarskych zvirat nebo
jsou vlastniky nebo najemci lesa.

Penézité vklady statu do akciovych
spolecnosti.

Nékup cennych papirt.
Penézité dary poskytnuté do zahranici.

Vklady a prispévky mezinarodnim or-
ganizacim.

Vydaje na realizaci statnich zaruk.

Expenditures for retirement benefits,
health insurance benefits, state welfare
benefits, social care benefits, other so-
cial benefits, expenditures for support
to job seekers and for active employ-
ment policy.

Subsidies and refundable financial as-
sistance to territorial self-governing
units for activities other than business
activities.

Subsidies and refundable financial as-
sistance to bodies corporate and nat-
ural persons for their business activi-
ties.

Subsidies to civil associations, and
contributions to political parties.

Subsidies to bodies corporate estab-
lished or set up for the purpose of the
provision health, cultural, educational
and social services and the provision
of social services and the provision of
social and legal protection of children
and to physical persons who provide
such services or social and legal pro-
tection of children exclusively for the
purposes mentioned.

Subsidies to state funds.

Subsidies to physical persons who do
not perform any business activity and
who are engaged in bee—keeping, keep-
ing of breeders for the purpose of in-
suring of natural breeding of livestock
or are the owners or renters of woods.

State’s financial stakes in the joint—
stock companies.

Purchase of securities.
Financial gifts to recipients abroad.

Deposits and contributions to interna-
tional organizations.

Defrayal of payables from state guar-
antees.
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Vydaje souvisejici s plnénim zavazku
k Evropskym spolecenstvim.

Prispévky fyzickym osobam stanovené
zvlastnim zakonem.

Vydaje souvisejici s dluhovou sluzbou.

Ostatni vydaje stanovené zvlastnim
zékonem.

Zadrzeni penéznich prostredki

poskytnutych ze statniho rozpoctu,
statnich fond, statnich financénich aktiv
nebo Narodniho fondu je poruseni povin-
nosti vraceni prosttedkt poskytnutych ze
statniho rozpoctu, statnich financ¢nich ak-
tiv nebo Narodniho fondu ve stanoveném
terminu.

e Expenditures related to fulfillment of
obligations to the European Commu-
nities.

e Contributions to natural persons pur-
suant to special act.

e Expenditures related to debt servicing.

e Other expenditures specified by a spe-
cial act.

Withholding of financial means

of the state budget, state funds, state fi-
nancial assets, or the National Fund shall
refer to the breach of one’s obligation to
refund the funds provided from the state
budget, state financial assets, or the Na-
tional Fund by a specified deadline.
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1.5 Obchodni angli¢tina v podnikani

Akcionar

Je jednotlivec nebo spoleénost (véetné
akciové spole¢nosti), které z pravniho hle-
diska vlastni jednu nebo vice akeii akciové
spolec¢nosti.

Akcionafi maji zaruceny zvlastni vysady,
zavisejici na tiidé akcie zahrnujici:

e pravo volit (obvykle jeden hlas na
vlastnénou akcii) v zélezitostech, jako
jsou volby do spravni rady,

e pravo se podilet na rozdéleni zisku
spolecnosti,

e pravo na nakup novych akcii vydanych
spolec¢nosti,

e pravo na majetek spolecnosti pii likvi-
daci spolecnosti.

V prubéhu trvani akciové spolec¢nosti akci-
onar nemuze pozadovat vraceni svého in-
vestovaného vkladu.

Akciova spolecnost

Akciova spolecnost muze byt zalozena
jednim  subjektem  zakladatelskou
smlouvou, nebo dvéma a vice osobami,
ktefl podepisi zakladaci smlouvu. Jeji
zapsané zakladni jméni jako zakladni
jméni akciové spolecnosti, jehoz mi-
nimalni hodnota musi byt 1,0 milion K¢,
je rozdéleno na urcity pocet jednotlivych
akcil urcité nominalni hodnoty.

Akciova spolecnost muze byt zalozena
jednim z néasledujicich zptisobii:

zakladateli samotnymi za predpokladu,
ze zaplati celé navrzené zakladni
jméni v dohodnutém  podilu.
Upsanti a ustavujici valna hromada
nejsou pozadovany.
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Shareholder (stockholder)

is an individual or company (including
a corporation) that legally owns one or
more shares of stock in a joint stock com-
pany.
Shareholders are granted special privileges
depending on the class of stock, includ-
ing:
e the right to vote (usually one vote per

share owned) on matters such as elec-
tions to the board of directors,

e the right to share in distributions of
the company’s income,

e the right to purchase new shares issued
by the company,

e the right to a company’s assets during
a liquidation of the company.

During the existence of a joint stock com-
pany a shareholder cannot demand the re-
turn of his/her invested contribution.

Joint stock company

A joint stock company can be founded
by one entity by a founder’s deed, or
two or more persons who sign a founding
agreement. Its registered capital as cap-
ital stock, the minimum value of which
has to be 1.0 mil. CZK, is divided into
a particular number of shares of a partic-
ular nominal value.

A joint stock company can be founded
in one of the following ways:

by the founders themselves provided
that they pay up the entire proposed
registered capital in an agreed ratio.
There is no call for subscription
and no constituent general meeting.
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upisovanim akcii Akcie je povazovana za
upsanou po svém zapisu do upiso-
vaci listiny. Upisovatelé maji za-
platit alespon 30 procent nominalni
hodnoty upsanych akcii nejpozdéji
do ustavujici schuize.

Druzstevni podniky

V Ceské republice jsou druzstva préav-
nické osoby, které mohou byt zalozeny
nejméné péti fyzickymi osobami nebo
dvémi pravnickymi osobami za tce-
lem vykonévani obchodnich aktivit nebo
pro uspokojovani ekonomickych, social-
nich nebo ostatnich potreb jejich clent
(napt. bytova, zemédélska, vyrobni a spo-
trebni druzstva).
Pocet ¢lenti neni omezen. Clenské schiize
jmenuje predstavenstvo a dozorci
(kontrolni) komisi.

Zapsany kapital se sestava z clenskych
prispévkii. Organizacni podrobnosti jsou
vélenény v zdkonech nebo stanovach.

Komanditni spolecnost
Hlavnim rysem je, ze existuji dva typy
spolecniki s rozdilnymi pravy a zavazky.

Odpovédnost (ruceni) komplementait
neni omezena, ale jsou jedini spolecnici,
kteri Tidi spole¢nost.

Odpovédnost kazdého komanditisty je
omezena na ¢astku jeho/jejtho prispévku.

Z4adny komanditista nemftize jednat ve
jménu organizace, avsak je opravnén kon-
trolovat jeji finance.

Zisky jsou také rozdélovany na dvé casti,
prva z nich je rozdélena mezi komple-
mentare rovnym dilem, zatimco dalsi ¢ast
umeérné k prispévku.

by a subscription for shares A share is
regarded as subscribed for after its
entry into the subscription list. The
subscribers are to pay at least 30
per cent of the nominal value of the
subscribed shares not later than the
constituent meeting.

Cooperatives

In the Czech Republic, cooperatives are
legal entities which can be founded by at
least five natural persons or two legal en-
tities for the purpose of carrying out busi-
ness activities or for satisfying the eco-
nomic, social or other needs of their mem-
bers (e.g. housing, farming, producer and
consumer cooperatives).

The number of members is not restricted.
The members’ meeting appoints the man-
aging board and the audit commis-
sion.

The registered capital consists of all the
membership contributions. Organiza-
tional details are embodied in the statutes
or articles of association.

Limited partnership

The main feature is the existence of two
types of partners with different rights and
obligations.
The liability of general partners is un-
limited, but they are the only ones who
manage the company.
The liability of each limited partner is
limited to the amount of his/her contribu-
tion.
No limited partner can act on behalf of
the organization, but is entitled to control
its finance.
The profits are also divided into two parts,
the first of which is distributed among
the general partners equally, while the
other part proportionately to the contri-
butions.
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Maloobchod

Maloobchod se sestava z prodeje zbozi
ze stabilnich mist, jako jsou obchodni diim
nebo stanek v malych nebo individual-
nich davkach pro primou spottebu kupuji-
cich. Maloobchod miize zahrnovat vedlejsi
sluzby, jako je rozvazkova sluzba.

Maloobchodnik kupuje zbozi nebo vy-
robky ve velkych mnozstvich od vyrobct
nebo dovozct, bud primo nebo prostied-
nictvim velkoobchodu a potom je pro-
dava v malych mnozstvich koncovym uzi-
vateltim.

Druhy maloobchodu:

e trh — fyzické misto, kde se soustreduji
kupujici a prodavajici,

e obchod nebo obchodni dim,

e virtualni spojeni — vyrobky jsou ob-
jednavany pres mail, telefonicky nebo
pomoci sprazeného pocitacového sys-
tému.

Nejvyssi organ spolecnosti

Nejvyssim  orgdnem spoleCnosti je
valna hromada akcionari, ktera se kona
nejméné jednou rocné. Potfebny pocet
hlast k usnaseni je v pripadé, ze zucast-
néni akcionari vlastni celkovou nominalni
hodnotu alesponn 30 procent zapsaného
kapitdlu. Usneseni valné hromady jsou
schvalovany vétsinou hlast.
Pokud se tyce rizeni, vétsina evropskych
spolecnosti uplatnuje tzv. némecky dvou-
stupnovy systém rad rediteli:

spravni rada kterad je odpovédna za kaz-
dodenni provoz a

dozor¢i rada ktera schvaluje dlouhodo-
bou strategii a politiky a vyko-
nava celkovou kontrolu nad ¢in-
nostmi spravni rady.

92

Retailing, retail trade

Retailing consists of the sale of goods
(merchandise), from fixed location such as
a department store or kiosk, in small or
individual lots for direct consumption by
the purchaser. Retailing may include sub-
ordinated services, such as delivery.

A retailer buys goods or products in
large quantities from manufacturers or
importers, either directly or through
a wholesaler, and then sells smaller quan-
tities to the end—user.

Retalil types:
e market — a physical location where
buyers and sellers converge,

e shop or store trading,

e virtual call — products are ordered
via mail, telephone or online.

Company’s supreme body

The company’s supreme body is the
general meeting of shareholders which is
held at least once a year. There is quorum
if the shareholders who attend it have a to-
tal nominal value of at least 30 per cent
of the registered capital. At the general
meeting resolutions are passed by a ma-
jority vote.

As regards the management, most Euro-
pean companies apply the so—called Ger-
man system of two—tier boards of di-
rectors:

managing board which is responsible for
day—to—day operations, and

supervisory board which approves the
long—term strategy and policies and
exercises an overall control over the
activities of the managing board.
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Obchodni rejstiik

Vsechny pravnické osoby v Ceské re-
publice musi byt zapsany v obchodnim
rejstiiku (také nazyvany firemni nebo ob-
chodni rejstiik), ktery je verejnou lis-
tinou vedenou okresnimi nebo kraj-
skymi soudy.
Firmy predkladaji své zadosti k registraci
na soud, jehoz soudni pravomoc zahr-
nuje sidlo pravnické osoby.
Zadost musi obsahovat zakladaci doku-
ment a potvrzeni banky o tschové poca-
tecniho kapitalu.

Opravnéni, zplnomocnéni

Fyzické osoby a pravnické osoby
jsou opravnéni provadét podnikatelské
¢innosti jako podnikatelské subjekty za
nasledujicich podminek:

e Vékova zpusobilost (18 let veku).

e Pravni zpusobilost (vykonavat
pravni tkony).
e Beziihonnost — Cisty zaznam

v trestnim rejstiiku. (s ohledem na
predmét podnikani)
Pokud chce byt podnikatel ¢inny v oblas-
tech, které jsou predmétem licence, musi si
také nechat vystavit dokument dosvédcu-
jici jeho profesni kvalifikaci.

Pro Ceskou republiku jsou hlavni tipravy
tykajici se podnikatelskych aktivit stano-
veny v obcanském a obchodnim zako-
nicich, které — spolu se zivnostenskym
zakonem - také definuji rtzné pravni
formy podnikani.

Podnik jednotlivce
Zivnostensky zékon rozeznava dva typy
zivnosti:

Koncesovana ktera je predmétem urci-
tych pozadavku (zpusobilosti) sta-
novenych zakonem a pro kterou je
zivnostenské povoleni nezbytné.

Commercial register

All legal entities in the Czech Repub-
lic must be registered in the commercial
register (also called registry of compa-
nies or trade/business register) which is
a public list kept by the district or re-
gional courts.

Firms submit their applications for regis-
tration to the court whose jurisdiction
covers the legal entity’s seat.

The application must include the found-
ing document and a bank’s confirmation
of the deposit of the initial capital.

Authorization

Natural persons and legal entities
are authorized to carry out business ac-
tivities as entrepreneurs subject to the fol-
lowing conditions:

e Age qualification (18 years of age).

e Legal capacity (to perform legal
acts).

e Integrity — impeccable criminal
record (with regard to the subject of
enterprise).

If the entrepreneur wants to be active in

fields which are subject to licence, he/she

also has to produce a document certifying
his/her professional qualifications.

For the Czech Republic, the main regu-
lations concerning business activities are
laid down in the civil and commercial
codes, which — along with Trade Act —
— also define various legal forms of enter-
prise.

Sole proprietorship

The Trade Act recognizes two types of
trade:

Licensed which is subject to certain qual-
ifications stipulated by law and for
which a trade licence is necessary.
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Svobodna (volna), kterd nemé zadné
omezeni. Jednoduché ohlaseni na
zivnostenském turadé a zivnostensky
list jsou dostatecné.

Podnik jednotlivce (také zvany obchod

jednotlivee) je obvykle maly nebo stfedné

velky podnik s méné nez 500 zaméstnanci,
limitovany kapitalem a vykonem.

Tyto podniky jsou pocetné nejvétsi

(zhruba 90 % vSech podniki v USA a Ev-

ropské unii, priblizné 10000 podniku

v Ceské republice).

Podnikani a vztahy k verejnosti
Vztahy k verejnosti jsou planované akce

k ziskdni a udrzeni vzajemného poro-

zuméni mezi organizaci a verejnosti a s ci-

lem zlepsit jejich vztahy.

Cile vztahi k verejnosti — Praktické

zaméry vztaht k vefejnosti by mély:

e Vybudovat pfiznivy vnéjsi dojem.

e Privabit dobry kvalitni personél do
podniku.

e Udrzet pracovni
tribu¢nimi clanky.

vztahy s dis-

e Vytizovat stiznosti zakazniki.

e Navazat a udrzovat vztahy s vlivnymi
organy, ovlivinovateli minéni
(pozn. aut.: spotfebitelé ovliviiujici
dalsi spotfebitele), institucemi atd.

Formy vztahua k verejnosti:

Podnikové oddéleni vztahti k verejnosti

méa vybér forem a metod jak dosdhnout

svych cili:

e Jmenovani mluvéiho ke komunikaci
s verejnosti.

e Novinové zpravy, zvlasté jsou-
li  zvefejnény v  nepredpojatych,

prestiznich novinach nebo v ca-
sopisech.

e Presentacni tiskové konference,
televizni diskuze s odborniky.

e Sponsoring.
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Free which has no restrictions. A sim-
ple registration with the Trade Li-
censing Office and a trade cer-
tificate are sufficient.

Sole proprietorship (also called one—man

business) is usually a small or medium

sized firm with less than 500 employees,
limited capital and output.

These firms are quite large in number

(roughly 90 % of all firms in the U.S.A.

and the European Union, approximately

10,000 firms in the Czech Republic)

Enterprise and public relations

Public relations are planned actions de-
signed to gain and keep mutual under-
standing between an organization and the
public and to improve their relationship.
Goals of public relations — Practical
objectives of PR should:

e Build up a favourable image.

e Attract good quality personnel to the
company.

e Maintain working relationships with
distribution links.

e Handle complaints of customers.

e Establish and maintain relationships
with influent bodies, opinion lead-
ers, institutions etc.

Forms of public relations:

The PR department of a company has

a choice of forms and methods of how to

achieve its objectives:

e Appointment of a spokesperson to
communicate with the public.

e A news report, particularly if pub-
lished in an unbiased, prestigious
newspaper or magazine.

e Representative press conferences,
telecast panel discussions.

e Sponsorships.
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e Firemni loga, vozovy park dobre oz-
nac¢enych podnikovych vozl, firemni
navstivenky, uniformovana obsluha na
vystavach.

e Propagace uvnitf podniku.

e The logo of firms, a fleet of well-
marked company cars, business cards,
uniformed service people at exhibition.

e Promotion inside the company.

95



1 Zakladni ekonomické pojmy pouzivané v EU a NATO

1.6 Rozdily britskych a americkych casto uzivanych pojmii
v ekonomickych textech

Cesky

advokat

akcie, kmenova

akcie, prioritni

akcionar

akciova spolecnost
bankovka

benzin

bézny ucet

centrum, ustiedi, stredisko
¢len spravni rady, externi
draha, zeleznice

fond podilovy

gymnasium

chovani

index spotfebitelskych cen
kmenové jméni

miliarda

ministerstvo financi
ministr financi

ministerstvo obrany
ministerstvo zahraniénich
vécl

ministr zahranicénich véci
mobil

mzdové oddéleni

obrana

otevieny investi¢ni fond,
podilovy fond

pokladna

pokladnik
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British

solicitor

ordinary share
preference share
shareholder

joint stock company
bank note, banknote
petrol

current account

centre

non—executive director

railway

unit trust
grammar school
behaviour

Retail Price Index
owners capital
milliard

Treasury
Chancellor

of the Exchequer
Ministry of Defence

Foreign Office

Foreign Secretary
mobile phone
wage department

defence

unit trust

cash desk

cashier

American

attorney

common stock
preferred stock
stockholder
corporation

bill

gas, gasoline

checking account
center

outside director
railroad

mutual fund

high school

behavior

Consumer Price Index
corporate capital
billion

Department of the Treasury

Secretary of the Treasury
Department of Defense
Department of State

Secretary of State
cell phone
payroll department

defense
mutual fund

register

teller
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Cesky

préace, pracovni
pracovni urad

praxe, zvyklost
program

predvolba mistni
prepazka, pult, okénko
(uradu, na posté)

rezijni naklady
reditel generalni

rizeni zésob

smeérovaci ¢islo
smlouva, spolecenska

socialni davka
splatka

spolecnost, akciova
stanovy

statisticky urad
stavebni sporitelna
sek

sekova knizka
telefonni budka
telefonni informace
ucet

ucet hospodarského
vysledku, vysledovka
ucty dluznika

ucty véritelt
vefejna akciova spolec¢nost

zapsat do rejstitku

zivotopis

British

labour
labour office
practice
programme

dialling code

counter

overheads
managing director

management of stocks
postcode
memorandum

of association

social security benefit
instalment

public limited company
articles of association
Statistical Office
building society
cheque

cheque-book
telephone box
directory inquiries

bill
profit and loss account

debtors

creditors

public limited company
(plc)

register

curriculum vitae

American

labor

job center, jobless rolls
practise

program

area code

window

burden

Chief Executive Office
— CEOQO, president
management of inventories

zip code
articles of incorporation

welfare payments
installment
corporation
by—laws

Census Bureau
savings and loan association
check

checkbook
telephone booth
directory assistance
check /ticket /bill

profit and loss statement,
income statement

accounts receivable

accounts payable
Incorporated (Inc.)

incorporate

resume
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1.7 Nékteré zaludnosti prekladii ekonomické terminologie

Cesky

pracovni

zkousku
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cesta

pojem

absolvovat
adaptovat
akce
aktualni

arch
benzin
brigada

dalnice

délat

ekonomicky
eventualné

exemplar
expedi¢ni oddéleni
fabrika

fronta

genialni
gymnazium
host

justice

kalendar
kolej

komfortni
komunikace

koncept

konkurs

legitimace

Spravny preklad

graduate from
renovate
events

current, topical
sheet of paper

petrol (UK),
gas (US)

temporary job
motorway,
expressway (US)

to take an exam

economical
if need be
copy

shipping
department

factory
queue

brilliant
grammar school
guest

judiciary

diary

dormitory,
hall of residence

luxurious
road

rough draft

bankruptcy

identity card,
membership card

Spatny pieklad — protoze

absolve
adept
action
actual

arch
benzene
brigade

highway

to pass an exam

economic
eventually

example
expedition
fabric
front

genial
gymnasium
host

Justice

calendar
college

comfortable
communication

concept

concourse

legitimacy

zprostit viny
upravit

¢in, skutek
skutecny
klenba, oblouk

chemicky vyraz
vojenska jednotka
silnice

udeélat zkousku,
slozit zkousku
hospodéarsky

nakonec
priklad

vyprava

tkanina, latka
predni c¢ast,
vojenska fronta
vlidny, bodry
télocvicéna

hostitel
spravedlnost, pravo
trhaci kalendar

vysoké skola,
soucést university

pohodlny
dorozumivani
pojem, pojeti

sbéh, soubéh,
promenada

a legal right, inheri-
tance, or justifiable
reason for something
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Cesky

stavebni

stranicka

celé skupiny

pojem

obcdas

obchodni partner
objekt

organy justice
parcela

perspektiva

politika

promoce

prospekt

recept (predpis)
recipe

regulérni
resort

resit
seminar
starosta
sympaticky

v 2

Séf

technika
transparent
vliv, ic¢inek
vysoka skola

zasada

zvyk

Spravny preklad

sometimes
business contact
site, facility,
premises

organs of
the judiciary

building plot

prospects

politicts

graduation
ceremony

advertising
brochure

prescription
recept kucharsky
fair

department, area,
competence

to deal with,
to work on

seminar

mayor

pleasant, likeable,
nice

boss, director

technology
banner
effect
university

principle

custom

Spatng pieklad — protoze

sometime

business partner

object

Justice
parcel

perspective

policy

promotion

prospect

receipt

reqular

resort

to solve

seminary

major
sympathetic

chef

chief
technique
transparent
affect

high school

principal

habit

nékdy, jednou
spolumajitel
podniku

predmét

spravedlnost, pravo

balicek

vyhled, hledisko,
rozhled

pravidlo,
politickd nebo
hospodarska linie
povyseni,
propagace

perspektiva

stvrzenka, ticet

pravidelny

rekreacni stredisko

vyTesit

knézsky seminar
vojenska hodnost
soucitny
séfkuchar,
nacelnik

metoda, postup
prihledny
ovlivnit

stfedni gkola (US)

reditel skoly,
kapital, zmocnitel

zvyk jedince
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2 Specificka ekonomicka terminologie pouzivana v EU

a NATO

2.1 Specificka terminologie pouzivana v organech EU

Co je Evropska unie?

Evropska unie je rodinou demokratic-
kych evropskych zemi rozhodnutych spo-
le¢né usilovat o mir a prosperitu.

Unie neni stat, kterym by mély byt na-
hrazeny staty jiz existujici, ale soucasné
je néc¢im vic, nez béznou mezinarodni or-
ganizaci. Jeji staty zridily spolecné insti-
tuce, na které delegovaly ¢ast své suvere-
nity tak, aby rozhodovani o urcitych za-
lezitostech spolecného zajmu mohlo pro-
bihat demokraticky na evropské drovni.
Zpocatku se vétsina spoluprace mezi staty
EU odehravala na poli obchodu a ekono-
miky, ale dnes se uz EU zabyva i mnoha
jinymi tématy, které se primo dotykaji
naseho kazdodenniho zivota. Patii mezi
né napt. prava obcéant, zaruky svobody,
bezpecnosti a spravedlnosti, ochrana zi-
votniho prosttredi a vyuziti globalizace ku
prospéchu vsech.

Rozhodovaci proces
hlavni instituce:

zahrnuje tri

e Evropsky parlament, ktery zas-
tupuje obcany EU a je jimi primo
volen,

e Radu Evropské wunie, kterd zas-
tupuje jednotlivé ¢lenské staty,

e Evropskou komisi, kterda usiluje
o podporu zajmt Unie jako celku.

Klicovou tlohu hraji dvé dalsi instituce:
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What is the European Union (EU)?

The European Union (EU) is a family of
democratic countries, committed to work-
ing together for peace and prosperity.

It is not a State intended to replace exist-
ing states, but it is more than any other
international organization. Its member
states have set up common institutions
to which they delegate some of their
sovereignty so that decisions on specific
matters of joint interest can be made
democratically at European level.

In the early years, much of the cooper-
ation between EU countries was about
trade and the economy, but now the EU
also deals with many other subjects of
direct importance for our everyday life,
such as citizen’s rights, ensuring free-
dom, security and justice, job creation,
regional development, environmental pro-
tection, making globalization work for ev-
eryone.

The EU’s decision—making process
involves three main institutions:

e The European Parliament, which
representsthe EUs citizens and is di-
rectly elected by them,

e The Council of the European
Union, which represents the individ-
ual member states,

e The European Commission, which
seeks to uphold the interests of the
Union as a whole.

Two other institutions have a vital part to
play:
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e Evropsky soudni dviar drzi vladu
nad evropskym pravem,

e Evropsky ucetni dvur kontroluje fi-
nancovani ¢innosti Unie.

Doprava

Cesti prepravci se musi dobfe piipra-
vit na konkurenc¢ni prostredi evropského
trhu. EU sleduje své vlastni ukazatele kva-
lity, které musi prepravci splnovat, aby
mohli obdrzet prepravni licenci Spolecen-
stvi.

Jednotlivé clenské staty zavadeji dal-
nic¢ni poplatky, aby mohlo pouzivani in-
frastruktury podléhat zdanéni.

Hlavnim cilem spole¢né dopravni politiky
je rozvoj transevropskych dopravnich siti.
Systém zZelezniéni dopravy zahrnuje také
vysokorychlostni vlakové spojeni.

Evropska bezpecnostni
a obranna politika (EBOP)

V roce 1992 prijala Zapadoevropska
unie prijala Petersbergské ukoly, které
byly preduréeny ke zvladnuti mozné
destabilizace Vychodni Evropy. Petersber-
gské tkoly jsou vojenské tikoly povahy hu-
manitarni, udrzovani miru a jeho nasto-
leni, ke kterym je EU a Zapadoevropska
unie zplnomocnéna.

Prvky EBOP jsou:

e Evropska obranna agentura.
e Evropské sily rychlé reakce.
e Evropské cetnické sily.

e Bojova uskupeni EU.

e Institut EU pro strategické studie.

e The Court of Justice upholds the
rule of European law,

e The Court of Auditors checks the
financing of the Union’s activities.

Transport

Czech haulage operators must pre-
pare well for the competitive enviroment
of the European market. Transport op-
erators must fulfill the quality indicators
followed by EU in order to obtain a Com-
munity transport licence.

Individual Member States introduce mo-
torway taxes to enable the use of infras-
tructure becoming subject to taxation.

Development of trans—European trans-
port network is the main target of the
common transport policy. The system of
rail network also includes high—speed train
links.

European Security
and Defence Policy (ESDP)

In 1992, the Western European Union
had adopted the Petersberg tasks, de-
signed to cope with a possible destabi-
lizing Eastern Europe. The Petersberg
tasks are the military tasks of a humani-
tarian, peacekeeping and peacemaking na-
ture that the European Union and the
Western European Union are empowered
to do.

The elements of the ESDP:

e European Defence Agency.

e Furopean Rapid Reaction Force.
e European Gendarmerie Force.

e FEuropean Union battle groups.

e European Union Institute for Security
Studies.
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Po schvaleni Evropské rady v Nice byly
ziizeny nasledujici stalé politické a vo-
jenské organy:

e Politicky a bezpecnostni vybor.
e Vojensky vybor EU.
e Vojensky stab EU.

Od 1. ledna 2007 zacalo pracovat v Bru-
selu Operacni centrum EU.

Spojenectvi NATO-Koncepce evropské
bezpecnosti a obrany se odrazi zvlasté
smlouvou ,,Berlin plus* z brezna 2003,
kterda umoznuje EU uzivat struktury, me-
chanismy a majetek NATO k plnéni vo-
jenskych operaci, pokud se jich NATO od-
mitlo zicastnit.

Evropska obranna agentura

Rada souhlasila s tim, aby prace Agentury
v pristim roce byla hlavné zamérena na roz-
voj dlouhodobéjsi strategie.

Ridici vybor, jako slozka Evropské obranné
agentury s rozhodovaci pravomoci, schva-
lil pracovni program agentury na rok 2007.
Hlavni iniciativy obsahuji stanoveni planu
rozvoje schopnosti evropské bezpecnostni
a obranné koncepce, rozvijeni strategie ev-
ropského obranného vyzkumu a technologii
k identifikaci klicovych obrannych technolo-
gii na evropském trovni a k jejich rozvoji
a uchovani' v Evropé.

Zasedani fidiciho vyboru Evropské obranné
agentury na drovni ministrii, ktery bude ko-
ordinovat novy projekt, formalné schvalil tri-
lety Spole¢ny investi¢ni program v hod-
noté vétsi nez 54,23 milionii euro a zahrnu-
Jjici 19 evropskych viad.
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The following permanent political and
military bodies were established after
the approval of the Nice European Coun-
cil:

e Political and Security Committee.
e FEuropean Union Military Committee.

e FEuropean Union Military Staff.

From 1 January 2007 the EU Operations
Centre began work in Brussels.

The NATO-ESDP partnership is reflected
in particular by the “Berlin plus agree-
ment” from March 2003 that allows the
EU to use NATO structures, mechanisms

and assets to carry out military operations
if NATO declines to act.

European Defence Agency (EDA)

The Council agreed that much of the
Agency'’s work next year should focus on de-
veloping longer—term strategy.

The Steering Board, the decision—-making
body for the EDA, approved the Agencys
Work Programme for 2007. Major initia-
tives include establishing an European Secu-
rity and Defence Policy (ESDP) Capability
Development Plan, developing a European
Defence R& T Strategy to identify at the Eu-
ropean level key defence technologies to be
developed and preserved in Europe.

A ministerial meeting of the Steering Board
of the European Defence Agency, which
will coordinate the new scheme, formally
approved a three—year Joint Investment
Programme (JIP) worth more than EUR
54.23 million and involving 19 European
governments.
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Odlisné od predchozi spoluprace v obranném
vyzkumu a technologiich, ktera zahrnovala
vyjednavani vlad o financnich a primyslo-
vych podilech na kazdém jednotlivém pro-
jektu, Spolecny investicni program stano-
vuje spolecny rozpocet k financovani ce-
lIého programu s ridicim vyborem zastupujici
prispévatele, ktery dohlizi na vybér a finan-
covani jednotlivych projekti. Hlasy prispé-
vatelii jsou vaZeny podle velikosti prispévki,
i kdyz , kde je to mozné je rozhodovani za-
loZeno na dohodé.

Financni pravidla
Evropské obranné agentury

— Zasady celkového rozpocétu Ev-
ropské obranné agentury (EDA)
Kazdé tii roky Rada, jednajici jednotné,
schvaluje finanéni ramec agentury na tii
nasledujici roky. Celkovy rozpocet obsa-
huje prijmy a vydaje na jeden finan¢ni
rok.

Predstaveny agentury podava navrh cel-
kového rozpoc¢tu ftidicimu vyboru do
30. zari kazdého roku.

Navrh obsahuje:
e Nezbytné dotace (pridély)

o Na pokryti bézného chodu agen-
tur, personalnich nakladi a nékladua
zasedani

o Na obstarani externiho poradenstvi,
jmenovité operac¢ni analyzy, coz je
zéklad pro thradu svych tkolt a pro
specifické vyzkumné a technologické
aktivity pro spolecny pfinos vsech
zucastnénych clenskych statia. Ze-
jména technické pripadové studie
a studie proveditelnosti.

e Prognéza prijmi
k pokryti vydaja

potiebnych

Unlike previous collaborations on defence
R&T, which involved governments negoti-
ating financial and industrial shares for each
individual project, the JIP sets up a common
budget to fund the whole programme with
a management committee representing the
contributors to oversee the selection and fi-
nancing of individual projects. The votes of
contributors are weighted according to the
size of their contributions, though decisions
will be taken by consensus wherever possi-
ble.

Financial rules of

the European Defence Agency (EDA)
— Principles of the General Budget

of the EDA

Every three years, the Council, acting

by unanimity, shall approve a financial

framework for the Agency for following

three years. The General Budget shall

consist of revenue and expenditure for one

financial year.

The Head of the Agency shall propose

the Draft General Budget to the Steering

Board by 30 September each year.

The draft shall include:

e The appropriations deemed neces-
sary,

oto cover the Agency’s
staffing and meeting costs,

running,

o for procuring external advice, no-
tably operational analysis, essential
for the Agency to discharge its tasks,
and for specific research and technol-
ogy activities for the common benefit
of all participating Member States,
notably technical case-studies and
pre—feasibility studies.

e A forecast of the revenue needed to
cover expenditure.
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Prijmy se skladaji z:

e riiznych piijm,

e prispévktt  hrazenych ucastnickymi
clenskymi staty v agentute, zalozené
na urovni HDP.

Rozpoctovy prislib je operaci vyhra-

zujici pridél (dotaci) nezbytny k pokryti

naslednych plateb na thradu zakonnych
zévazku (stanovenych pravomocnymi ¢ini-
teli).

Externi audit vydaji a pfijmu spravo-

vanych agenturou se provadi po ukonceni

kazdého finan¢niho roku. Kolegium audi-
tort se sklada ze t¥i auditort ze tii riz-
nych ucastnickych c¢lenskych stati.

Po schvéaleni fidicim vyborem je zpréava
o finanénim auditu zverejnéna v Ured-
nim véstniku Evropské unie.

Maastrichtska smlouva

Smlouva podepsana dvanacti ¢lenskymi
staty Evropského spolecenstvi v roce 1992
v Maastrichtu s platnosti od 1.11.1993.

Ve smlouvé byla stanovena konverge-
néni kriteria jako vstupni podminky
pro vstup do Hospodarské a ménové unie.
Konvergencni kriteria jsou zamérena
na fiskalni a ménovou stabilitu a stanovi
hranice pro tyto ukazatele:

e Mira inflace nesmi prevysovat o vice
nez 1,5% pramérnou miru inflace tif
¢lenskych stath EU s nejlepsi cenovou
stabilitou v predchozim roce.

e Roc¢ni planovany nebo skutecny
schodek statniho rozpoctu nesmi
prekrocit 3% HDP nebo musi vyrazné
klesat a blizit se témto 3 %.
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Revenue shall consist of:

e miscellaneous revenue,

e contributions payable by participating
Member States in the Agency based on
the gross national income (GNI) scale.

The budgetary commitment is the op-
eration reserving the appropriation neces-
sary to cover subsequent payments to hon-
our a legal commitment (made by the Au-
thorising Officer).

An external audit of the expenditure
and revenue administered by the Agency
shall be carried out following the end of
each financial year. The College of Au-
ditors shall be composed of three auditors
from three different participating Member
States.

Once approved by the Steering Board,
the publication of the audited Financial
Report shall be notified in the Official
Journal of the European Union.

Maastricht Treaty
The treaty signed by twelve member

states of the European Community in
1992 in Maastricht valid since 1. 11. 1993.

In the treaty the convergency criteria
were set as accession conditions to
Economic and Monetary union.

Convergency criteria are focused on
the fiscal and monetary stability and de-
termine the reference values of the follow-
ing indicators:

e Inflation rate must not exceed by
more than 1.5 percentage point that of
the three best erforming EU members
in terms of price stability over a period
of one year.

e Annual government planned or
actual budget deficit must not ex-
ceed 3% of GDP or must be markedly
falling and come near the limit of 3 %.
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e Celkovy kumulovany schodek
statniho rozpoctu nesmi byt vyssi
nez 60% HDP nebo musi uspoko-
jivé klesat a piiblizovat se 60%
uspokojivym tempem.

e Primérné nominalni urokové
sazby dlouhodobych vladnich
dluhopisti nesmim prekrocit vice
nez 2% prumér tif clenskych stétu
EU s nejlepsi cenovou stabilitou
v predchozim roce.

e Zemé musi udrzovat svoji ménu v nor-
malnim fluktua¢nim pasmu Evrop-
ského ménového systému alespon po
dobu dvou let.

e Narodni centralni banky musi byt
nezavislé na svych vladach, aby se
mohly zapojit do Evropského systému
centralnich bank.

Narodni fond

Nérodni fond je souhrn penéznich pro-
sttedk, které svéruji Evropska spolecen-
stvi Ceské republice k realizaci spole¢nych
programt.

Ministerstvo financi prostrednictvim Na-
rodniho fondu koordinuje fizeni finanénich
tokli a dodrzeni postupt regulujicich
zavadéni spoleénych programi Ceské re-
publiky a Evropské unie.

Odborny slang EU

Lidé v ramci instituci EU a média za-
byvajici se zalezitostmi EU cCasto uzivaji
slangova slova a vyrazy, kterym jenom oni
rozumi.

e Total cumulated budget deficit
must not be higher than 60 % of GDP
or has to fall satisfactorily and be near
60 % at a satisfactory speed.

e Average nominal long—term inter-
est rate on long-term government
bonds or comparable securities must
nor exceed by more than 2% points
the average of three best performing
EU member countries in terms of price
stability in the last year.

e At least for two years countries
must respect the normal fluctua-
tion margins provided by the Euro-
pean monetary system for currencies
of member states.

e National central banks must be
independent on their governments to
be able to join the European system of
central banks.

National Fund

The National Fund is an aggregate of fi-
nancial means which the European Com-
munity has entrusted to the Czech Re-
public for the implementation of joint pro-
grams.

Through the National Fund the Ministry
of Finance shall coordinate the manage-
ment of financial flows and the adher-
ence to procedures regulating imple-
mentation of joint programs of the Czech
Republic and the European Union.

Eurojargon

People within the EU institutions and
the media dealing with EU affairs often
use “eurojargon” words and expressions
that they alone understand.
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e Fr. vyraz ,spoleéné dosazené® — jinymi
slovy prava a zavazky, které zemé
EU sdili. ,Komunitarni pravo“ ob-
sahuje vsSechny smlouvy a pravni
normy, deklarace a resoluce, mez-
indarodni dohody v zilezitostech EU
a rozsudky Soudniho dvora.

Soudrznost, koheze — doslovné zna-
mena ,drzet dohromady, tdhnout za
jeden provaz®. Rozpocet EU zahrnuje
finan¢ni prostredky znamé jako ,Ko-
hezni fond“, ktery je vyuzivan k fi-
nancovani projektii, které pomahaji
udrzet EU spole¢né. Naptiklad finan-
cuje nové silnice a zelezni¢ni spojeni,
ktera poméhaji nevyhodnym oblastem
k plné ucasti v hospodarstvi EU.

Kodanska kriteria — jsou tri krite-
ria, které kterakoliv kandidatska zemé
musi splnit pred pripojenim se k EU.

Proné musi mit stabilni instituce
zarucujici demokracii, pravni normy,
lidska prava a respektovani mensin.

Za druhé musi mit funkcéni trzni
hospodarstvi.

Za treti uznat vsechny prijaté legisla-
tivni normy a podporovat rizné cile

EU.

Eurokrat — pojem se tykd mnoha
tisicti obyvatel EU, ktefi pracuji pro
evropské (unijni) instituce tj. Parla-
ment, Radu, Komise atd.

Euroland — Je to neoficialni prezdivka
pro to, co je oficidlné nazyvano ,euro
oblasti“ — také casto odkazovano na
meurozonu“. Tato oblast se sklada ze
¢lenskych stat EU, které prijaly euro
za svou meénu.
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e Acquis communautaire — in other

words, the rights and obligations that
EU countries share. The “acquis” in-
cludes all the EU’s treatis and laws,
declarations and resolutions, interna-
tional agreements on EU affairs and
the judgements given by the Court of
Justice.

Cohesion — this means (literally)
“sticking together” The EU budget in-
cludes money known as the “Cohesion
Fund” which is used to finance projects
that help the EU “stick together”. For
example, it finances new roads and rail
links that help disadvantaged regions
take a full part in the EU economy.

Copenhagen criteria — three criteria
that any candidate country must meet
before it can join the EU.

First, it must have stable institutions
guaranteeing democracy, the rule of
law, human rights and respect for mi-
norities.

Second, it must have a functioning
market economy.

Third, it must take on board all the
acquis and support the various aims of
the EU.

Eurocrat — The term refers to the
many thousands of EU citizens who
work for the European institutions
(Parliament, the Council, the Commis-
sion, etc.).

Euroland — This is an unofficial nick-
name for what is officially called “the
euro area” — also often reffered to as
“the euro zone”. This area consists
of the EU member states that have
adopted the euro as their currency.
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Euroskeptik — Pojem je ¢asto uzivan
na osobu, ktera odporuje evropské in-
tegraci nebo je skepticka ke EU na je-
jim ciltm.

Cty¥i svobody — Jeden z nejvétsich
cili EU je vytvoreni bezbariérové
oblasti v jejimz ramci se (1) obyvatelé,
(2) zbozi, (3) sluzby a (4) penize
naprosto mohou volné pohybovat.

Harmonizace — Znamena privedeni
narodnich zakonti do vzajemného
souladu, velmi casto aby odstranily
narodni prekazky, které narusuji svo-
bodny pohyb pracovniki, zbozi, sluzeb
a kapitalu.

Lisabonska  strategie -~ EU
potrebuje moderni efektivni
hospodarstvi. ,Lisabonska strate-

gie“ zahrnuje takové zalezitosti, jako
je vyzkum,vzdélani, vycvik, interne-
tovy pristup a on-line obchodovani.
Zahrnuje také reformy evropskych sys-
tému socidlni ochrany, které musi byt
udrzitelné v té mirte, Ze jejich prinosy
mohou vyuzit budouci generace.

Oficialni jazyky — Od 1. kvétna 2004
je v EU 20 oficidlnich jazykt: cesky,
dansky, holandsky, anglicky, estonsky,
finsky, francouzsky, némecky, tecky,
madarsky, italsky, lotyssky, litevsky,
maltsky, polsky, portugalsky, sloven-
sky, slovinsky, Spanélsky, svédsky. Leg-
islativa EU je publikovana ve vsech ofi-
cialnich jazycich.

Pilite EU — EU rozhoduje ve tiech
samostatnych doménéch (politickych
oblastech), také znamych jako tii pilite

EU:

Eurosceptic — The term is often used
to mean a person who is opposed to
European integration or who is “scep-
tical” of the EU and its aims.

Four freedoms — One of the great
achievements of the EU has been
to create a frontier—free area within
which (1) people, (2) goods, (3) ser-
vices and (4) money can all move
around freely.

Harmonisation — This may mean
bringing national laws into line with
one another, very often in order to re-
move national barriers that obstruct
the free movement of workers, goods,
services and capital.

Lisboan strategy — The EU needs
a modern efficient economy. The “Lis-
bon strategy” covers such matters as
research, education, training, internet
access and on-line business. It also
covers reforms of Europes social pro-
tection systems, which must be sus-
tainable so that their benefits can be
enjoyed by future generations.

Official languages — From 1 May
2004 there are 20 official languages in
the EU: Czech, Danish, Dutch, Eng-
lish, Estonian, Finnish, French, Ger-
man, Greek, Hungarian, Italian, Lat-
vian, Lithuanian, Maltese, Polish, Por-
tuguese, Slovak, Slovenian, Spanish,
Swedish. EU legislation is published in
all the official languages.

Pillars of the EU — The European
Union takes decisions in three separate
“domains” (policy areas), also known
as the three “pillars” of the EU:
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Prvnim  pilitfem je  ,Doména
Spolecenstvi“ zahrnujici  vétsinu
spoleénych  politickych  linii,  pri
kterych se rozhodovani 1idi , kvalifiko-
vanou vétsinou®

Druhym  pilitfem je ,spoleéna
zahranicni a bezpecnostni poli-
tika“, rozhodnuti Rady musi byt
jednomyslna: mtze byt blokovana

The first pillar is the “Community
domain”, covering most of the com-
mon policies, where decisions are taken
by “qualified majority”

The second pillar is the “common
foreign and security policy”, the
Council decision has to be unanimous:
it can therefore be blocked by the vote

hlasem jakékoli jedné zemé
o Tretim  pilifem je
inalnich zalezitostech*

Hlasovani kvalifikované vétsiny —
Kazda zemé muze hlasovat urcitym
poctem hlasti, zhruba v proporci
k poctu svych obyvatel. Pocet hlasii
zemi je nasledujici:

29 — Francie, Némecko, [talie a Spojené
kralovstvi
27 — Polsko a Spanélsko

13 — Nizozemi

12 — Belgie, Cesk4 republika, Recko,
Madarsko,Portugalsko

10 — Rakousko a Svédsko

7 — Dansko, Finsko, Irsko, Litva
a Slovensko

4 — Kypr, Estonsko, Lotyssko,
Lucemgursko a Slovinsko
3 — Malta

Pro pfijeti navrhu Rady musi
byt kvalifikovanad vétsina“. To
znamend nejméné 232 hlast
z celkového poctu 321.

Strasburk — Plenérn{ zasedan{ Evrop-
ského parlamentu se zde konaji po
dobu jednoho tydne kazdy meésic.
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,policejni
a justicni spoluprace v krim-

of any one country

o The third pillar is , police and judi-
cial cooperation in criminal mat-
ters”

Qualified majority voting — Each
country can cast a certain number of
votes, roughly in proportion to the size
of its population. The number of votes
per country is as follows:

29 — France, Germany, Italy and the
United Kingdom

27 — Poland and Spain
13 — Netherlands

12 — Belgium, Czech Republic, Greece,
Hungary and Portugal

10 — Austria and Sweden

7 — Denmark, Finland,
Lithuania and Slovakia

Ireland,

4 — Cyprus, Estonia, Latvia, Luxem-
bourg and Slovenia

3 — Malta

For a proposal to be adopted
by the Council, there must be
a “qualified majority” in favour.
This means at least 232 votes out

of the total of 321.

e Strasbourg — The plenary sessions of

the European Parliament are held here
for one week every month.
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e Subsidiarita — ,,Princip subsidiarity*
znamena, ze rozhodnuti EU musi byt
co nejblizsi obyvatelstvu. Jinymi slovy,
Unie nebude konat (kromé v zalezi-
tostech, které jsou v odpovédnosti
ji samotné), pokud neni ¢innost EU
efektivnéjsi nez na narodni, regionéalni
nebo mistni trovni.

e Jednomyslnost - Pokud Rada
Evropské unie rozhoduje o nékterych
zalezitostech, musi mit jednomyslny
souhlas. Jakykoli nesouhlas, i pouze
jedné zemé, bude blokovat rozhodnuti.

Priprava na predsednictvi
v parlamentu EU

Predsednictvi Rady Evropské unie se
stfida mezi clenskymi staty kaZdych Sest
mésicii. Ceskd republika bude druhou z no-
vych clenskych stati, po Slovinsku, vykona-
vat tuto pozici po prevzeti Fizeni v lednu
2009. Ceska republika pFevezme (predsed-
nictvi) od Francie a prfedd ho Svédsku,
v souladu s Evropskou tstavni smlouvou,
ktera vyslovné uvadi, Ze nové clenské staty
by mély nasledovat a byt nasledovany sta-
rymi cClenskymi staty, které s nimi mohou
spolupracovat a z kterych mohou Cerpat je-
Jich zkusenosti.
Co vlastné predsednictvi Rady Evropské unie
znamena? Rada je hlavni rozhodovaci Casti
Evropské unie, sloZena z prestavitelii vSech
Clenskych stati na drovni ministrd.

Predsednictvi Rady pini tfi hlavni funkce:

e organizovat a ridit schiize Rady a je-
Jjich pracovnich skupin,

e zastupovat Radu v jeji praci s ostatnimi
institucemi a slozkami EU,

e Subsidiarity — The

“subsidiarity
principle” means that EU decisions
must be taken as closely as possible to
the citizen. In other words, the Union
does not take action (except on mat-
ters for which it alone is responsible)
unless EU action is more effective than
action taken at national, regional or lo-
cal level.

e Unanimity — When taking decisions

on some issues, the Council of the Eu-
ropean Union has to be in unanimous
agreement. Any disagreement, even by
one single country, will block the deci-
sion.

Gearing up for the Presidency
of the Council of the European Union
The Presidency of the Council of the
European Union rotates between member
states every six months. The Czech Repub-
lic will be the second of the new member
states, after Slovenia, to fill this position
when it takes the helm in January 2009.
The Czech Republic will be taking over
from France, and handing over to Sweden
in accordance with the EU Constitutional
Treaty, which specifies that new member
states should be proceeded and followed by
old member states, that they might cooper-
ate with them and draw on their experience.
But what is the Presidency of the Council
of the European Union? The Council is the
main decision—-making body of the European
Union, composed of representatives of all

member states at ministerial level.
The Presidency of this Council has three es-

sential functions:

e to organize and chair meetings of the
Council and its working groups,

e to represent the Council in its work
with the other institutions and bodies of
the EU,
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e zastupovat EU na mezinarodnim poli,
v organizacich jako jsou Organizace spo-
Jenych narodi a Sveétova obchodni or-
ganizace a v jejich vztazich se zemémi
mimo Unii.

Priprava na predsednictvi trva obvykle kolem

dvou let. V souladu s tim Ceska vlada jiz

ucinila nékteré dilezité pripravné kroky.

Vyélenila na predsednictvi 3,3 miliardy ko-
run a jmenovala Zdenka Hrubého vladnim
tajemnikem pro predsednictvi, majici na
starost koordinaci priprav. V' Bruselu byly
pronajmuty dalsi kancelarské prostory, dale
byly najmuti organizatori pro veskerou verej-
nou administraci zahrnovanou v EU. Za-
méstnanci budou vycviceni v zaleZitostech
EU a v jazykové pripravé, zejména ve fran-
couzstiné a anglictiné.

Ceska republika bude béhem svého predsed-
nictvi vrZena na centralni scénu, ktera ji
dovoli prokazat své schopnosti a podporit
své zajmy. Predsednictvi bude mit vyznamné
diisledky pro stat. Jak novy mistopredseda
vlady Alexander Vondra uvadr ,ispéch nebo
selhdani Evropské unie behem této doby
bude také nase vitézstvi nebo ztrdta“.

Rada Evropské unie

Usneseni Rady tykajici se pravidel
pouzitelnych pro narodni experty a vo-
jaky pri do¢asném pridéleni k General-
nimu sekretariatu Rady.

Rada Evropské unie se rozhodla takto:

Pravidla jsou pouZitelna pro docasné pri-
délené narodni experty pridélené General-
nimu sekretariatu Rady narodni, oblastni
nebo mistni verejnou spravou.

Jsou téZ pouzitelnd pro experty pridélené
z mezindrodnich organizaci.
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e to represent the EU internationally, in
organisations such as the United Na-
tions and World Trade Organisation, and
its relations with countries outside the
Union.

Preparation for the presidency typically
takes about two years. Accordingly, the
Czech government has already made some
important preparatory steps.

It has earmarked 3.3 billion crowns for the
presidency and appointed Zdenék Hruby as
government secretary for the presidency in
charge of coordinating preparations. Addi-
tional office space has been leased in Brus-
sels and new administrators have been hired
for all public administration bodies involved
in the EU. Staff will receive further train-
ing in EU affairs and languages — specifically
French and English.

During its first presidency, the Czech Repub-
lic will be thrust onto centre stage, al-
lowing ti to prove its capabilities and to pro-
mote its interests. The presidency will have
significant consequences for the country. As
new Deputy Prime Minister Alexander Von-
dra put it, “the success or failure of the EU
during this time will also be our victory or
loss™.

The Council of the European Union
Council decision concerning the rules
applicable to national experts and mili-
tary staff on secondment to the General
Secretariat of the Council (GSC).

Council of the European Union has decided
as follows:

The Rules are applicable to seconded na-
tional experts (SNEs) seconded to the GSC
by a national, regional or local public admin-
istration.

They shall also apply to experts on second-
ment from an international organization.
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Osoby na néz se vztahuji tyto pravidla ziista-
vaji, béhem obdobr pridéleni, v zabezpeceni
Jejich zaméstnavateli a pokracuji v pobirani
penéznich naleZitosti svych zaméstnavatell.
Doba pridéleni nesmi byt kratsi neZ sest mé-
sicti a nesmi prekracovat dva roky. Smi byt
postupné obnovovana az do limitovaného
obdobi, ale nesmi prekrocit Ctyri léta.

Regionalni politika

Po mnoho let se ¢lenské staty s regional-
nimi rozdily ve stupni rozvoje a zivotni
trovni (které existovaly dévno predtim,
nez bylo zalozeno Spole¢enstvi) vyporada-
valy samy.

Vice nez ¢imkoli jinym je regionalni po-
litika EU predevsim vyjadfenim solida-
rity: je urcena k poskytovani podpory na
urovni Spolecenstvi, aby Unie pomohla
nejvice znevyhodnénym regiontim preko-
nat prekazky v jejich rozvoji.

Délnice, letisté a nékteré vysokorychlostni
traté se stavi nebo rekonstruuji s castec-
nym financovani z evropskych Struktu-
ralnich fondt, vzdy v souladu s evrop-
skymi standardy zivotniho prostiedi.

V odlehlych regionech se zfizuji malé
a stfedné velké podniky a je jim posky-
tovana podpora v podnikani.

Vsechny tyto hmatatelné ptiklady béznym
obc¢antim jasné dokumentuji to, jak EU
funguje predevsim pro né a v jejich pro-
spéch.

Revize lisabonské strategie
— narodni reformni program

S cilem koordinovat opatreni ke stimu-
lovani ekonomického riistu, zaméstnanosti
a konkurencnosti ¢lenskych statid EU, prijala
EU na svém jarnim zasedani Evropské rady
v roce 2000 ,,Lisabonskou strategii”.

The persons covered by these Rules shall
remain in the service of their employer
throughout the period of secondment and
shall continue to be paid by that employer.

The period of secondment may not be less
than six months nor exceed two years and
may be renewed successively up to a total
period nor exceeding four years.

Regional policy

For many years, the regional dispar-
ities in levels of development and stan-
dards of living — which existed well before
the Community was created — were dealt
with entirely by the Member States con-
cerned.
Above all, EU regional policy is about
solidarity: it is designed to provide
Community-level assistance to help the
most disadvantaged regions overcome
their handicaps.

Motorways, airports and some high—speed
rail links have been been built or reno-
vated with part—financing from European
Funds, known as the Structural Funds,
and always in compliance with European
environmental standards.

Small and medium-sized firms are being
set up and helped to stay in business in
remote regions.

All these are tangible examples showing
the man and woman on the street how the
Union is working for them.

Review of the Lisboan strategy
— National Reform programme

With the aim to co—ordinate measures for
stimulating economic growth, employment
and competitiveness of EU Member States,
the EU during the Spring European Council
meeting in 2000 adopted the Lisabon strat-

cgy.
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Protoze je zjevné, Ze plnéni lisabonské stra-
tegie dosud neprineslo oCekdvané vysledky,
Evropska komise predloZila jarnimu zasedani
Evropské rady v roce 2005 Strednédobou
revizi lisabonské strategie.

Programy narodni revize jsou tfileté pro-
gramy, které vsak v pripadé politickych zmén
mohou byt revidovany.

Program narodni revize Ceské repub-
liky predstavuje integrovany a provazany
pristup k makroekonomickym, mikroekono-
mickym koncepcim a ke koncepci zaméstna-
nosti.

A. Makroekonomicka oblast

Nejdilezitéjsi prioritou Ceské republiky
v makroekonomické oblasti je pokracovani
v reformé verejnych financi.

Priority  makroekonomické
a udrzitelného riistu:

stability

e Dodrzet zasady fiskalnich cili a zesilit
zavazny charakter limitd strednédobych
vydajii statniho rozpoctu a mimorozpoc-
tovych fondii.

e Restrukturalizovat vydajovou  stranu

verejnych rozpoctii.

e Pokracovat v restrukturalizaci dariového
bremena.

e Predstavit nepfimé zadluZeni ve formé
mimorozpoctovych fiskalnich rizik.

e Prijmout strategicka rozhodnuti
nezbytna pro financni stabilizaci dii-
chodového systému a systému zdravotni
péce.

e Zvysit podil ucasti populace v produk-
tivnim véku.
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Though it is evident that so far the fulfilling
of Lisabon strategy has not brought the ex-
pected outcomes, the European Commission
submitted to the Spring European Council in
2005 a Mid—-term Review of the Lisabon
strategy.

The National Reform Programmes are
three—year programmes, which however can
be revise in case of political changes.

The National Reform Programme of the
Czech Republic represents an integrated and
cohesive approach to macroeconomic and
microeconomic and employment policies.

A. Macroeconomic area

The most important priority of CR in the
macroeconomic area is continuing in pub-
lic finances reform.

Macroeconomic stability and sustain-
able growth — priorities:

e Respect the principles of fiscal targeting
and strengthen the binding character of
medium term expenditure ceilings of the
state budget and extrabudgetary funds.

e Restructure the expenditure side of pub-
lic budgets.

e Continue in restructuring of tax burden.

e Present indirect indebtedness in the
form of extrabudgetary fiscal risks.

e Adopt strategic decisions necessary for
financial stabilization of pension and
healthcare system.

e Increase the participation rate of popu-
lation in productive age.
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B.

Mikroekonomicka oblast

Priority podnikatelského prostredi:

Plnit transparentni postup ve vyhodno-
ceni vlivu nové legislativy.

SniZit administrativni zatéZ v podnikani
alespori 0 20 %.

Zjednodusit administrativu spojenou se
zakladanim a chodem podnikani.

Usnadnit zahdjeni podnikani zejména
v pfipadech Cinnosti nemajici Zadné dalsi
poZadavky na kvalifikaci.

V' konkursnich Fizenich posilit pozici
vériteld.

Zajistit efektivni fungovani financniho
trhu.

Modernizovat a  zvysit efektivnost

dariové spravy.

Vyzkum, vyvoj a inovace
— priority:

Zvysit kazdorocni verejné vydaje na
vyzkum a vyvoj.

Zménit strukturu verejnych vydaji na
vyzkum a vyvoj.

Podporovat soukromé vydaje na vyzkum
a vyvoj prostrednictvim nepfimé pod-
pory.

Zvysit  intenzitu  vyuZiti  nastroji
zabezpecujici prava védeckych

a vyzkumnych instituci a podnikd
na dusevni majetek.

Rozvinout inovaéni infrastrukturu.

Zvysit dostupnost financnich prostredkii
inovujicim podnikim.

B. Microeconomic area

Business enviroment priorities:

Carry out a transparent procedure of new
legislation impact assessment.

Decrease the administrative burden on
business by at least 20 %.

Simplify administration related to setting
up and running a business.

Facilitate business start up notably in
case of activities with no further require-
ments on qualification.

Strengthen the position of creditors in
bankruptcy proceedings.

Ensure effective functioning of financial
market.

Modernise and increase effectiveness of
the tax administration.

Research, development and innovations
— priorities:

Increase year—-on—year public expendi-
tures on research and development (R
and D).

Change the structure of public R and D
expenditures.

Promote private R and D expenditures
by means of indirect support.

Intensify the use of instruments securing
the rights of scientific and research in-
stitutions and enterprises to intellectual

property.
Develop innovation infrastructure.

Increase the availability of funds to inno-
vate firms.
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Priority trvalého vyuZiti zdroji:

e Maximalizovat energetickou a materialni
efektivnost a racionalni vyuZiti zdrojii.

e Podporovat ekologické technologie.

e Zavést fiskalné neutralni ekologickou
danovou reformu.

Priority modernizace a rozvoj dopravy
a siti informaéni a komunikaéni techno-
logie (ICT):

e Modernizovat a rozvinout dopravni sit.

e Zavést inteligentni systémy Fizeni do-
pravy a prepravy.

o Zvysit podil zeleznicni dopravy na do-
pravnim trhu a rozvoj kombinované do-
pravy.

e Viytvorit konsistentni countrywide broad-
band infrastruktury ICT.

e Podporovat efektivni rozvoj a vyuZiti
ICT.

e Zajistit konvergenci sité a sluzeb na trhu
elektronickych komunikaci.

e Zajistit bezpecnost siti a informaci a in-
teroperability sluzeb ICT.

C. Zaméstnanost

Priority flexibility trhu prace:

e Rozsitit smluvni volnost v pracovnich vz-
tazich.

e SniZit zakonné nemzdové pracovni nak-
ladly.
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Sustainable utilisation of resources pri-
orities:

e Maximise energetic and material effec-
tiveness and rational use of resources.

e Promote environmental technologies.

e Implement a fiscally—neutral environ-
mental tax reform.

Modernisation and development of
transport and ICT network — priorities:

e Modernise and develop transport net-
work.

e Introduce intelligent systems for trans-
port and traffic control.

e Increase the share of railway transport on
the transport market and develop com-
bined transport.

e (Create consistent countrywide broad-
band ICT infrastructure.

e Promote effective development and use
of ICT.

e Ensure convergence of network and ser-
vices on electronic communications mar-
ket.

e Ensure security of network and informa-
tion and interoperability of ICT services.

C. Employment

Labour market flexibility — priorities:

e Extend contractual freedom in employ-
ment relationships.

e Reduce labour

costs.

statutory non—wage
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o Zlepsit stimulacni efekt primych dani
a davek s cilem sniZit nezaméstnanost
a zvysit motivaci k praci nizkoprijmovych
skupin.

Improve the stimulation effect of di-
rect taxes and benefits with the aim to
cut down unemployment and increase
the motivation of low-income groups to
work.

e Zvysit geografickou mobilitu. e Increase geographical mobility.

e Modernizovat politiku zaméstnanosti. e Modernise employment policy.

Priority zac¢lenéni do trhu prace: Inclusion on labour market — priorities:

SniZit nezaméstnanost mladych lidi" (do
25).

Podporovat rovné prileZitosti Zen a muZzii
na trhu prace.

Zvysit ucast starsich pracovniki na trhu
prace.

Podporovat profesni mobilitu prostred-
nictvim efektivniho systému rekvali-
fikace.

Usnadnit pristup cizincli na pracovnim
trhu.

Priority vzdélani:

Zavést skolni reformu.

Zlepsit pristup k postgradualnimu tech-
nickému a terciarnimu vzdélani.

Podporovat spolupraci mezi zaméstna-
vateli, zaméstnanci a vzdélavacimi a pro-
fesnimi institucemi.

Zlepsit vzajemné propojeni mezi systémy
zakladniho a dalsiho vzdélavani.

Podporovat prechod mezi jednotlivymi
etapami terciarniho vzdélani.

Podporovat dalsi vzdélani v podnicich.

Zvysit informacni’ gramotnost.

e Decrease unemployment of young people
(under 25).

e Promote equal opportunities for women
and men on the labour market.

e Increase older workers’ participation on
labour market.

e Promote professional mobility via effec-
tive retraining system.

e Facilitate foreigners’ access to the labour
market.

Education — priorities:

e Implement curricular reform.

e Improve access to post—secondary tech-
nical and tertiary education.

e Promote cooperation between employ-
ers, employees and educational and pro-
fessional institutions.

e Improve the interconnection between the
systems of primary and continuing edu-
cation.

e Promote transmigration between spe-
cific stages of tertiary education.

e Promote continuing education in firms.

e Increase information literacy.
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Rozdilné citlivé politické nazory NATO
a evropskych spojencii

NATO a Evropskd obranna agentura
(EDA) se zabyvaji zvysenim evropské
vzdusné mobilnosti. Staty NATO na to
jdou primo, s blizicimi se jednanimi na-
kupd letadla Boeing C-17, zatimco obranna
agentura EU se pousti do problému ne-
primo, cestou strednédobého planu harmo-
nizace ochranného zafizeni letecky prepravi-
telnych bojovych vozidel.

Kazdy podnét zvysuje citlivost politickych
nazorti.

Napriklad plan EDA je zaméren na ziskani
priimyslu a narodnich vlad k vybéru nejle-
pSich technologii na vyrobu spolecné aktivni
ochrany pro vsechny letecky prepravitelnych
obrnénych bojovych vozidel.

Jeden evropsky diplomat NATO kritizoval
skutecnost, Ze 13 statid NATO zamysli zaha-
Jit rozhovory k nakupu tfi nebo ¢ty C-17 na
podporu vzdusné mobilnosti Aliance.

Jde o tyto signatare: Bulharsko, Ceskd re-
publika, Dansko, Estonsko, Itilie, Lotyssko,
Litva, Nizozemi, Polsko, Rumunsko, Sloven-
sko, Slovinsko a Spojené staty.

Rekl:

,Predné, je to v rozporu s evropskym
programem vyrabét dopravni letadla Air-
bus A400 a za druhé to ovsem vypadd jako
nesmirneé prihodny zpusob udrzet otevrenu
vyrobni linku C-17, kterd se jiz bliZila
svému konci. “

Predstavitelé primyslu a NATO to briskné

odmitli: ,,C=17 umi naloZit naklad a pristat
v mistech, coz A400 neumi”.
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NATO despite European Allies political
sensitivities

NATO and the European Defence Agency
(EDA) are looking to boost Europe’s
air mobility. NATO nations are doing
this head—on with imminent negotiations to
buy Boeing C-17 aircraft, while the Eu-
ropean Union's defence agency is tackling
the problem indirectly, with a medium—term
plan to harmonize the protective gear of

air—transportable armored fighting vehicles
(AFVs).

Each initiative raises political sensitivities.

For instance, the EDA’s plan aims to get
industry and national governments to se-
lect the best technology players to pro-
duce common active protection for all
air—transportable armored fighting vehicles
(AFVs) across Europe.

A European NATO diplomat criticized the
fact, that thirteen NATO nations intend to
begin talks to purchase three or four C-17
to bolster alliance air mobility.

The signatories are Bulgaria, the Czech
Republic, Denmark, Estonia, Italy, Latvia,
Lithuania, the Netherlands, Poland, Ro-
mania, Slovakia, Slovenia and the United
States.

He said:

“First, it clashes with FEurope’s pro-
gramme to build Airbus A400 trans-
porters. Second, it sure looks like an aw-
fully convenient way to keep the C-17’s
production line open, given that was com-
ing to an end.”

Industry and NATO officials rebuff that
view: “The C-17 can haul things and land

in places that the A400 cannot do”.



2.1 Specificka pouzivana v organech EU

Schengenska dohoda

Prvni smlouva mezi ptvodni pétici ¢len-
skych statt byla podepsana 14. cervna
1985. Kdyz dohoda v roce 1995 vstoupila
v platnost, zrusila tim vnitfni hranice
signatarskych stati a vytvorila jed-
notné vnéjsi hranice, které umoznuji
provadéni imigracnich kontrol v Schengen-
ském prostoru podle jednotnych predpist.

Spoleéné predpisy upravujici viza, azy-
lové pravo a kontroly na wvnéjsich hrani-
cich byly prijaty, aby umoznily volny po-
hyb osob uvniti signatarskych statt, aniz
by tim byla jakkoli narusena zakonnost.

Ucast Ceské republiky v programech
Spolecenstvi

Za ticast v Programu zaplati Ceska repub-
lika kaZdy rok financni prispévek do vseobec-
ného rozpoctu Evropské unie.

Finanéni prispévek Ceské republiky na jeji
ucast a realizaci Programu bude pripo-
jen k Castce vycClenéné kazZdy rok ve vse-
obecném rozpoctu Evropské unie na
prislibové (zavazkové) a platebni dotace
(pridély), aby se splnily financni zavazky ply-
nouci z riiznych forem opatreni nezbytnych
k provadéni, fizeni a chodu Programu.

Finanéni pFispévek, ktery Ceskd republika
uhradi za ucast v Programu do vseobec-
ného rozpoctu Evropské unie, Cini 122500
eur za kazdy rok ucasti, pokud se obé strany
v disledku zvlastnich okolnosti nedohodnou
na jiné &astce. Z této Edstky bude 7 % po-
kryvat spravni vydaje spojené s iicasti Ceské
republiky v Programu.

Schengen Treaty

The first agreement between the five
original group members was signed on 14
June 1985. When it came into effect in
1995, it abolished the internal bor-
ders of the signatory states and created
a single external border where immi-
gration checks for the Schengen area are
carried out in accordance with a single set
of rules.

Common rules regarding visas, asylum
rights and checks at external borders were
adopted to allow the free movement of
persons within the signatory states with-
out disturbing law and order.

The participation of the Czech Republic
in Community programmes

To participate in the Programme, the
Czech Republic shall pay every year a finan-
cial contribution to the General Budget to
the European Union.

The financial contribution of the Czech Re-
public in respect of its participation and
implementation of the Programme shall be
added to the amount earmarked each year
in the General Budget of the European
Union for commitment and payment appro-
priations to meet the financial obligations
arising out of different forms of measures
necessary for the execution, management
and operation of the Programme.

The financial contribution to be paid by the
Czech Republic to the General Budget of
the European Union to participate in the
Programme shall be Euros 122,500 for ev-
ery year of participation, unless both par-
ties agree on a different amount due to spe-
cial circumstances. From this sum, 7 % will
cover the administrative costs related to the
Czech Republics participation in the Pro-
gramme.
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Cestovni naklady a diety vzniklé v souvis-
losti s Gcasti zastupcii a expertii Ceské re-
publiky jako pozorovateli na praci vyboru
budou hrazeny (refundovany) Komisi na
stejném zakladé a podle stejnych postupli
Jjako cestovni naklady a diety zastupci clen-
skych stati Evropské unie.

Vyhodnoceni

plnéni’ maastrichtskych konvergencnich
kriterii a miry ekonomického ptipojeni Ceské
republiky s euro oblasti.

Strucny vytah ze spolecného materi-
alu Ministerstva financi CR a Ceské na-
rodni banky:

Pozaduje se, aby Cclenské staty EU do-
sahly vysokou miru udrZitelnosti konver-
gence nutné k pristoupeni k eurozdéné.

Ta se méri podle plnéni CtyF konvergenc-
nich kriterii:

e vysoky stuperi cenové stability, ktery
je zifejmy z miry inflace — Ceska repub-
lika byla v roce 2005 a 2006 v souladu
s kriteriem cenové stability. Avsak, pri
daném prisném vykladu kriteria, uplatrio-
vaném Evropskou komisi a Evropskou
centralni bankou, je mozné, Ze plnéni kri-
teria bude ohroZeno, jestlize nebude do-
drzen soucasny cil CNB ve vysi 3%. To
také zavisi na referencni hodnoté krite-
ria, ktera je odvozena z inflace Clenskych
statii EU. Inflace se méri prostrednictvim
indexu spotrebnich cen na porovnatel-
ném zakladé, pri vzeti v dvahu rozdily
narodnich definic.
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Travel costs and subsistence costs incurred
by representatives and experts of the Czech
Republic for the purposes of taking part as
observers in the work of committee shall be
reimbursed by the Commission on the same
basis as and in accordance with the proce-
dures currently in force for representatives of
the Member States of the European Union.

Assessment

of the Fulfilment of the Maastricht Con-
vergence criteria and the Degree of Eco-
nomic Alignment of the Czech Republic with
the Euro Area.

Briefly from joint document of the Min-
istry of Finance of the Czech Republic
and the Czech National Bank:

EU Member States are required to achieve
a high degree of sustainable convergence in
order to join the euro area.

This is measured by the fulfilment of four
convergence criterion:

e a high degree of price stability, as
apparent from the rate of inflation
— The Czech Republic has been compli-
ant with the criterion on price stability
in 2005 and 2006. However, given the
current strict interpretation of the crite-
rion applied by the European Commis-
sion and the European Central Bank, it
is possible that the fulfilment of this cri-
terion will be endangered if the CNB's
current target of 3% is maintained. It
also depends on the reference value of
the criterion, which is derived from in-
flation in the EU Member States. Infla-
tion shall be measured by means of the
consumer price index on a comparable
basis, taking into account differences in
national definitions.
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e udrZitelnost vladni financni pozice,
méreno viadnim deficitem a vladnim
dluhem - Nedspéch pri dodrzovani
rozpoctové kazné ved| k zahdjeni pos-
tupd proti nadmérnému deficitu vici
Ceské republice kritce po jejim pris-
toupeni k EU. Vysledkem bylo, Ze se
v roce 2004 Ceskd republika zavizala
snizit vladni deficit udrZitelnym zpi-
sobem pod hranici 3% z HDP do roku
2008. V pripadé netspéchu pri plnéni to-
hoto zavazku miize Rada zastavit finan-
covani z Kohezniho fondu.

Je vysoce pravdépodobné, Ze termin
sniZeni deficitu pod poZadovanych 3%
bude odloZen.

Viadni dluh je jesté relativné nizky
a tak je vyznamné pod referencni hod-
notou 60 % HDP. Avsak odklidané re-
formy, zejména pak penzijniho systému
a systému zdravotni péce nastoluji’ dalsi
riziko v souvislosti s udrZitelnosti vere-
Jjnych rozpocti a budouciho ristu vlad-
niho dluhu. Kriterium udrZitelnosti vere-
jnych financi je splnéno pouze za pred-
pokladu, Ze jsou splnény oba kompo-
nenty fiskalniho kriteria, tj. vladni deficit
i vladni dluh. Navrh statniho rozpoctu
na rok 2007 potvrzuje zhorsujici trend
verejnych financi, to znamend poruseni
nasich zavazki Evropské unii.

stabilita devizového kursu, mérena
pohyby devizového kurzu v ramci
normalni fluktuacni tolerance Sys-
tému devizového kurzu Evropské
unie (ERM) - Kolisani devizového
kurzu Ceské koruny/euro za par minulych
let je mensi neZ hypotetické pasmo plus,
minus 15 %.

sustainability of the government fi-
nancial position, as measured by the
government deficit and government
debt — Failure to observe budgetary
discipline led to the commencement of
the excessive deficit procedure against
the Czech Republic shortly after its ac-
cession to the EU. As a result, the Czech
Republic undertook in 2004 to reduce
its government deficit in a sustainable
manner to below 3 % of GDP by 2008. In
the event of failure to meet this commit-
ment, the Council may decide to suspend
funding from the Cohesion Fund.

The date for decreasing the deficit be-
low the required 3% is highly likely to
be postponed.

The government debt is still rela-
tively low and thus significantly below
the reference value of 60% of GDP.
However, the postponed reforms, espe-
cially those of the pension and health
care systems, pose a further risk in terms
of the sustainability of public budgets
and the future growth of government
debt. The criterion on the sustainabil-
ity of public finances is satisfied only
when both components of the fiscal cri-
terion, i.e. the government deficit and
government debt, are fulfilled in a sus-
tainable manner. The draft state bud-
get for 2007 confirms the deteriorat-
ing trend in public finances, it means
a breach of our commitment to the EU.

exchange rate stability, as mea-
sured by movements in the ex-
change rate within the normal fluc-
tuation margins of the ERM system
pro two years without devaluation
— The fluctuation in the CZK/EUR ex-
change rate over last few years have been
smaller than the hypothetical band of
plus/minus 15 %.
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e trvanlivost konvergence, jak se
odrazi v drovnich dlouhodobé
urokové mire - (eskd republika

je soucasné v souladu s kriteriem
dlouhodobé tirokové miry, bez jakychko-
liv problémii.

Vzdélavani

Vzdélavani v Evropé se vyznacuje jak
hlubokymi koreny, tak i velkou pestrosti.
V 70. letech se ministfi skolstvi tehdejsich
¢lenskych statt rozhodli zridit informacni
sit na podporu vzdélavaci politiky.

Program TEMPUS rozviji spolupraci
v oblasti vyssiho vzdélavani. Komunika-
¢ni technologie se staly nezbytnou sou-
casti vyuky na vsech stupnich skol.

Zahajenim programu ERASMUS se
pozornost odvratila od vymén informac-
nich k vyménam studentti. Stovky tisic
lidi v Evropé kazdoroéné vyuzivaji prilezi-
tost studovat v zahranici.

SOCRATES je program zaméreny na
financovani kazdého zaka, studenta nebo
ucitele, kteri jeho prostrednictvim mohou
ziskat stipendium, i kdyz zadosti o finan-
covani projektu nemohou byt podavany
individualné. Program je pristupny Siro-
kému spektru verejnych i soukromych or-
ganizaci a podniki pusobicich v oblasti
odborného vzdélavani a zapojenych do
néjakého mezinarodniho partnerstvi.

Cilem programu COMENIUS je zvysit
kvalitu vzdélavani, posilit jeho evropsky
rozmér a podporit vyuku jazyku.
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e durability of convergence, as re-
flected in long—term interest rate
levels — The Czech Republic is currently
compliant with the long—term interest
rate criterion without any problems.

Education

Education in Europe has both deep
roots and great diversity. In the 1970’s,
the education ministers of the then Mem-
ber States decided to set up an informa-
tion network to promote educated policy.

The TEMPUS programme is develop-
ing cooperation in the field of higher edu-
cation. Communication technologies have
become an essential part of tuition at all
levels of education.

The Ilunch of the ERASMUS pro-
gramme turned attention from informa-
tion exchanges to student exchanges. Ev-
ery year, hundreds of thousands of people
in Europe take the opportunity to study
abroad.

The SOCRATES programme is
a funding programme under which any
pupil, student or teacher may obtain
a grant, though applications for project
funding cannot be submitted in an in-
dividual capacity. It is open to a very
broad range of public and private sector
organizations and business involved in
training or concerned by training is-
sues and belonging to an international
partnership.

The aim of the COMENIUS pro-
gramme is to increase the quality of ed-
ucation, strengthen the European dimen-
sion and promote language learning.
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Zaméstnanecké a socialni zalezitosti
— rovné prilezitosti

Clenské zemé piikladaji zvlastni dilezi-
tost zajisténi rovného pristupu k pra-
covnimu uplatnéni Zen a muzu a zle-
psSeni zaclenéni zdravotné postizenych
0sob s omezenou pracovni schopnosti do
trhu prace.

Zapadoevropska unie (ZEU)
Ustanovena podle protokoli v roce
1954, vyplyvajici z bruselské umluvy
v roce 1948, v roce 1992 se toho ujimaji
Petersbergské tkoly.
Tyto funkce (angazovani se pripad od
pripadu na humanitarnich a zachrannych
ukolech, tkolech udrzovani miru a tko-
lech bojovych jednotek v krizovém Tizeni,
véetné vynucovani si miru) byly v roce
2000 prevedeny do Evropské unie — pouze
nékteré zbyvajici funkce zustavajl Za-
padoevropské unii (napi. pokracujici ¢in-
nosti Zapadoevropské skupiny pro vyzbro-
jovani).

Zasady ucetnictvi Evropské unie

Finané¢ni vykazy se zpracovavaji v sou-
ladu s vSeobecné prijatymi ticetnimi
zasadami, zejména pak:

e Funkéni (zavedeny) podnik zna-
mena, ze entita ma byt povazovana za
ziizenou na dobu neurcitou

e Opatrnost (obezietnost) znamen4,
ze majetek a prijmy nesmi byt nad-
hodnoceny, zavazky a naklady nesmi
byt podhodnoceny,

e Shodné ucéetni metody znamena, ze
struktura soucasti financ¢nich vykaz,
ucetnich metod a pravidel hodnoceni
se nesmi ménit z jednoho roku na dalsi,

Employment and social affairs

— equal opportunities
The EU Member States attach particular
importance to ensuring that women and
men have equal career opportunities
and to improving the integration of people
with disabilities into labour market.

Western European Union (WEU)
Established by the 1954 Protocols to

the 1948 Brussels Treaty, in 1992 it under-

took to engage in the Petersberg tasks.

These functions (on a case-by case ba-
sis engaging in humanitarian and rescue
tasks, peacekeeping tasks and tasks of
combat forces in crisis management, in-
cluding peacemaking) were in 2000 trans-
ferred to the EU — only some resid-
ual functions remain with the WEU
(e.g. continuation activities of the Western
European Armaments Group — WEAG).

Accounting Principles of the European
Union
The financial statements shall be drawn
in accordance with the generally ac-
cepted accounting principles, in par-
ticular:
e Going—concern, meaning that an en-
tity shall be deemed to be established
for an indefinite duration,

e Prudence, meaning that assets and
income shall not be overstated and li-
abilities and charges shall not be un-
derstated,

e Consistent accounting methods,
meaning that the structure of the com-
ponents of the financial statements
and the accounting methods and val-
uation rules may not be changed from
one year to the next,
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Srovnatelnost informaci znamena,
ze kazda polozka financénich vykazi
bude vykazovat finanéni objem
odpovidajici  polozky  predchoziho
roku.

V pripadé, zZe je zménéno vykazovani
nebo zatridéni jednoho z komponentii
financnich vykaz, odpovidajici ¢astky
predchoziho roku musi byt ucéinény
porovnatelné a pretiidéné.

Podstatnost, (vyznamnost) zna-
mena, ze vsechny operace, které jsou
vyznamné pro informace, budou ve
finan¢nich vykazech vzaty v tdvahu.
Vyznamnost bude ohodnocena ze-
jména odkazem na puvod transakce
nebo castky

Zidné vzajemné vyuctovani zna-
mend, ze pohledavky a dluhy nesmi
byt navzajem kompenzovany, ani nak-
lady a vynosy, kde naklady a vynosy
jsou odvozeny ze stejné transakce,
z podobnych transakci nebo ze zajisto-
vacich operaci

Skutecnost je nad spekulaci zna-
mena, ze Ucetni udalosti musi byt ve
financ¢nich vykazech uvadény podle je-
jich ekonomického ptivodu

Akrualni princip tGcetnictvi zna-
mena, ze ucetni operace a udalosti se
zaznamenavaji na uctech v okamziku,
kdy vznikaji a ne, kdy penézni ¢astky
jsou skutecné placeny ¢i prijimany

Zachytitelnost a odpisy majetku
znamena, ze entita musi udrzovat stav
inventare a zasob tak, aby vykazoval
mnozstvi a hodnotu vsech hmotnych,
nehmotnych a finan¢nich aktiv véetné
jejich odpist.
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Comparability of information,
meaning that for each item the fi-
nancial statements shall also show the
amount of corresponding item the pre-
vious year.

Where, the presentation or classifica-
tion of one of the components of the fi-
nancial statements is changed, the cor-
responding amounts for the previous
year shall be made comparable and re-
classified.

Materiality, meaning that all opera-
tions which are of significance for the
information sought shall be taken into
account in the financial statements.
Materiality shall be assessed in partic-
ular by reference to the nature of the
transaction or the amount.

No netting, meaning that receivables
and debts may not be offset against
each other, nor may charges and in-
come, save where charges and income
derive from the same transaction, from
similar transactions or from hedging
operations.

Reality over appearance, meaning
that accounting events recorded in the
financial statements shall be presented
by reference to their economic nature.

Accrual-based accounting, meaning
that transactions and events shall be
entered in the accounts when they oc-
cur and not when amounts are actually
paid or recovered.

Traceability of assets and write—
offs, meaning that an entity shall keep
inventories showing the quantity and
value of all tangible, intangible and
financial assets, including any write—

offs.
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Zivotni prostiedi

V poslednich desetiletich se stav zi-
votniho prostfedi vytrvale zhorsuje. Ka-
7zdy rok se v ¢lenskych zemich produkuji
dvé miliardy odpadu a tento objem ka-
zdorocné vzristd o 10% tim, Ze se zvy-
suje tvorba emisi oxidu uhli¢itého doméac-
nostmi a dopravnimi prostredky a také
spotfeba takzvané ,Spinavé® energie.
Ochrana zivotniho prostredi se proto stala
jednim z hlavnim problémt, kterym Ev-
ropa celi. Spolecenstvi jiz pripustilo, ze
evropsky model rozvoje nemiize byt za-
lozen na drancovani prirodnich zdroju
a poskozovani Zivotniho prostredi.

Spolecenstvi se v oblasti zivotniho pro-
sttedi zacalo angazovat v roce 1972, a to
prostfednictvim ¢tyr naslednych akénich
programi a asi dvé stovky zakonnych
opatfeni, tykajicich se predevsim ome-
zeni znecisténi zavedenim minimalnich
norem, zvlasté pro zpracovani odpadu,
znecisténi vody a ovzdusi.

EU chce prevést vice odpovédnosti za pro-
dukci odpadu na vyrobce.

V soucasnosti je kladen diiraz na rozsiteni
nastroju politiky na ochranu zivotniho
prostredi, zvlasté zavedenim tzv. dané na
zivotni prostredi.

Enviroment

Damage of the enviroment has been
growing steadily worse in recent decades.
Every year, about 2 billion tonnes of waste
are produced in the Member States and
this figure is rising by 10 % annually, while
CO4 emissions from our homes and vehi-
cles are increasing, as is our consumption
of “dirty” energy.
Protection of the enviroment is therefore
one of the major challenges facing Europe.
The European Community is now recog-
nised that the European model of develop-
ment cannot be based on the depletion
of natural resources and the deteri-
oration of our enviroment.
Environmental action by the Community
began in 1972 with four successive action
programmes and some 200 pieces of leg-
islation, chiefly concerned with limiting
pollution by introducing minimum stan-
dards, notably for waste management, wa-
ter pollution and air pollution.

The EU would like to assign more respon-
sibility for waste production to the pro-
ducer.

At present, the emphasis is being placed
on diversifying environmental instru-
ments, in particular, on introducing en-
vironmental (green) taxes.
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2.2 Specificka ekonomicka terminologie pouzivana v organech NATO

2.2.1 Organy a nastroje

Financ¢ni automatizovany systém
Severoatlantické Aliance

Finan¢ni  automatizovany  systém
NATO je hlavni projekt, ktery si vyzadal
vyznamné zdroje a meél by tedy byt
v pozici poskytujici prinos z hlediska
transparentnosti a odpovédnosti.

Vojensky rozpoctovy vybor uvadi, Ze bylo
dokonceno tplné zavedeni Financniho auto-
matizovaného systému NATO a ackoli nék-
teré potize ziistaly, rozpoCtovym spravciim
byla ddna moznost prechodu na rozpocto-
vani podle cili, které poskytuje manage-
mentu odpovidajici informace a dava ne-
zbytny nastroj k prechodu na Mezinarodni
ucetni standardy verejného sektoru.

Finan¢ni kontrolor

Finan¢ni pravidla a postupy NATO
ukladaji zasadu nezavislosti financ-
niho kontrolora a jeho zaméstnanci.
Opatieni jednoznacné vychazi z Financ-
nich predpisi NATO, které stanovuji, ze
velitelé maji finanéni kontrolory ve svych
stabech, které vykonavaji v jejich jménu
odpovédnost za spravu systému financ-
niho a rozpoctového fizeni.

Generalni tajemnik NATO, nejvyssi veli-
telé a dustojnici s vyssi pravomoci ostat-
nich slozek NATO maji ve svych stabech
financ¢niho kontrolora, ktery jejich jmé-
nem uplatnuje:

e odpovédnost za spravu finanéniho

a rozpoctového sytému rizeni,

e opravnéni provadét povolené prevody,
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NATO Automated Financial System
(NAFS)

NAFS has been a major project, re-
quired significant resources and should be
in a position to provide benefits in terms
of transparency and accountability.

The MBC notes that the full introduction of
NAFS has now been completed and whilst
some difficulties remain, has given the bud-
get holders the potential to move to Ob-
Jjective Based Budgeting (OBB), provide
relevant information to management and
has provided a necessary tool in the move
toward International Public Sector Ac-
counting Standards (IPSAS).

Financial controller

The NATO Financial Rules and Pro-
cedures (NFRPs) impose the principle
of the independence of the Financial
Controller and his Staff. This provision
clearly stems from NATO Financial Reg-
ulations (NFRs), which stipulate that the
Commanders shall have a Financial Con-
trollers on their staffs who exercise in their
names the responsibility for administra-
tion of the financial and budgetary control
system.

The Secretary General, The Supreme
Commanders and the senior responsible
officers of other NATO bodies shall have
a Financial Controller on their staffs who
exercises in their names:

e the responsibility for administration
of the financial and budgetary control
system,

e the authority to make the permissible
transfers,
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e opravnéni z odborného hlediska
dohlizet a kontrolovat praci financ¢nich
kontroloria podiizenych slozek NATO.

Financni kontrolor je hlavni poradce ve-
litele ve wvéci financéniho Tizeni a je
osobné odpovédny za spravné pouziti
vsech v NATO schvéalenych mezinarodnich
a mnohonarodnich pridélenych fond.

Finanéni kontrolor provadi periodické
a také neplanované interni revize, pokud
to vyzaduje stanoveni a udrzeni efektiv-
niho finan¢niho tizeni ve slozkach NATO
nebo ve slozkach spadajicich pod jeho pra-
VOmoc.

Finan¢ni kontrolor je ustanoven (jmeno-
van) na pocatecni obdobi tif let a jmeno-
vani mize byt obnoveno.

Financni predpisy NATO

s Finan¢nimi pravidly a postupy NATO
Financni predpisy NATO, schvéalené

Radou, stanovuji zékladni finanéni kon-

cepci platnou pro vsechny slozky NATO.

Financni pravidla a postupy NATO,
realizujici  Finan¢éni predpisy NATO,
jsou stanoveny Generalnim tajemni-
kem NATO. Zasady, které obsahuji,
tvori zéklad pro vydani dopliujicich
administrativnich a finan¢nich smérnic.

Hlavni rada pro zdroje NATO

Hlavni rada pro zdroje (SRB) odpovida
za komplexni Tizeni vojenskych zdroju
NATO (vyjma zdroju zajistovanych Civil-
nim rozpo¢tem). SRB schvaluje opatfeni
k rozvoji schopnosti z hlediska vlivi na
jejich zdroje pred schvalenim Severoatlan-
tické rady.

e the authority to inspect and control
the technical work of the Financial
Controllers of NATO bodies subordi-

nate to their own.

The Financial Controller is the Comman-
der’s principal financial management ad-
viser and is personally responsible for
the correct application of all international
and multinational appropriated funds ap-
proved for use by NATO.

The Financial Controller shall conduct pe-
riodic and unscheduled internal reviews
as are required to establish and main-
tain effective financial control within the
NATO body or bodies that comes under
jurisdiction.

The Financial Controller shall be ap-
pointed for an initial period of three years
and the appointment may be renewed.

NATO Financial Regulations with

NATO Financial Rules and Procedures
The NATO Financial Regulations

(NFR), approved by the Council, estab-

lish the basic financial policy applicable to
all NATO bodies.

The NATO Financial Rules and Pro-
cedures (NFRP) in implementation od
the NFR are established by the Secretary
General. The principals they contain form
the basis for the issue by the Secretary
General for supplementary administrative
and financial directives.

Senior Resource Board (SRB)

SRB has a responsibility for overall re-
source management of NATQO’s military
resources (i.e. excluding resources covered
by the Civil Budget). SRB endorses capa-
bility packages from the point of view of
their resource implications prior to their
approval by the North Atlantic Council
(NAC).

125



2 Specifickd ekonomicka terminologie pouzivana v EU a NATO

Rovnéz kazdorocné doporucuje ke schva-
leni Radé NATO podrobny Strednédoby
plan zdrojt, ktery stanovuje financéni li-
mity pro nésledujici rok a planované fina-
néni objemy pro nasledujici ¢tyti 1éta.

V ramci téchto parametri Vojensky roz-
poctovy vybor, Infrastrukturni vybor
a Vybor obrannych sil kontroluji pripravu
a realizaci jejich rozpoc¢tl a plant v jejich
pusobnosti.

Sdileni nakladu

Metoda, podle které jsou rozdéleny
naklady mezi jednotlivé zemé nebo orga-
nizace.

Jde o financéni zavazek jednotlivych zemi
vudi rozpoc¢tum NATO.

Je  obvyklé  povazovat  dohodnuté
vzorce  nakladovych  podila,  které
urcuji prispévky jednotlivych zemich,
za vyjadieni ,platebni schopnosti®
té které zemé. Zdaklad uplatnovanych
vzorcu je vsak stejné tak politicky jako
ekonomicky.

Vojensky rozpoctovy vybor

Vojensky rozpoctovy vybor
(MBC) odpovidd za fizeni mezina-
rodniho vojenského rozpoctu. K tomu
MBC:

e Vydava koncepci a smérnici vojen-
skym organim NATO k pripravé
a predlozeni strednédobych plant,
provéruje tyto plany a formuluje do-
poruceni Vyssi radé pro zdroje tyka-
jici se rozdélovani zdroji a parametri
dalsiho planovani
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It also annually recommends for approval
by the NAC a comprehensive Medium
Term Resources Plan (MTRP) which sets
financial ceilings for following year and
planning figures for the four subsequent
years.

Within these parameters the Military
Budget Committee (MBC) and Infras-
tructure Committee (IC) and Defence
Manpower Committee (DMC) oversee the
preparation and execution of their respec-
tive budgets and plans.

Cost sharing

The method by which costs are ap-
portioned between individual nations or
organizations.

It is the financial commitment of individ-
ual nations to the NATO’s budgets.

By convention, the agreed cost—sharing
formulae which determine each member
country’s contributions are deemed to rep-
resent country’s “ability to pay”. How-
ever the basis for the formulae applied is
as much political as it is economic.

Military Budget Committee (MBC)

The MBC is resposible for managing
the International Military Budget. To this
end, the MBC:

e Issues policy and guidance to the
NATO Military Authorities (NMAs)
for the preparation and submission of
medium term financial plans, reviews
these plans and formulates recommen-
dations to the SRB concerning re-
source allocation and future planning
parameters
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e Vydava koncepci a smérnici vojen-
skym organim NATO k pripravé
a predlozeni, v ramci schvalené alokace
zdroji, roéni rozpoctové odhady, zk-
oumé tyto odhady a formuluje do-
poruceni Radé k jejich schvaleni

e Systematicky sleduje realizaci
schvalenych rozpoc¢ti a autorizuje
upravy schvalenych rozpocti, které

prevysuji ~ puisobnosti  financ¢nich
kontrolerti
e Poskytuje Radé stanoviska

v oblasti mezindrodnich vojenskych
rozpoctovych zalezitosti, jako jsou
udéleni mezinadrodniho statutu vojen-
skym slozkam, zmény v poctu mist
mezinarodnich civilnich zaméstnanct
a zpravy Mezinarodni vybor auditort

Vojensky rozpoctovy vybor
— cestovni naklady

Inspekc¢ni sluzebni cesty jsou plano-
vany v ramci Sestiletého cyklu k zajisténi
minimalni irovné znalosti vSech ¢lent vy-
boru o slozkach NATO v plném rozsahu.

Cestovni naklady predsedy (mimo diet)
jsou uctovany na specialni polozku roz-
poc¢tu Mezinarodniho vojenského stabu.

Cestovni naklady vsech ostatnich ucast-
niki jsou nakladem jejich prislusnych na-
rodnich rozpoc¢tu, pripadné rozpoc¢tu spo-
le¢ného financovani.

Vyzva k financovani
(k dhradé prispévki)

Periodicky pozadavek na financo-
vani ucinény c¢lenskym zemim finanénimi
predstaviteli NATO. Také se nazyva vy-
zva k ihradé prispévkiu, vyzva k pla-
ceni.

e Issues policy and guidance to the
NMAs for the preparation and submis-
sion, within approved resource alloca-
tions, of annual budget estimates, re-
views these estimates and formulates
recommendations to the Council for
their approval

e Monitors the execution of the ap-
proved budgets and authorizes adjust-
ments to the authorized budgets which
exceed the powers of Financial Con-
trollers

e Provides advise to the Council on
a range of international military bud-
get matters, such as the granting of in-
ternational status to military bodies,
modifications to international civilian
personnel establishments and reports
by the International Board of Audi-
tors.

Military Budget Committee
- travel costs

Inspection visits are planned on the
basis of six—year cycle aimed at ensuring
a minimum level of collective Committee

knowledge of the full range of common
NATO bodies.

The travel costs of the Chairman (not per
diet) are charged to a special line item in
the International Military Staff budget.

The travel costs of all other participants
are a charge to their respective national
or common funded budgets.

Call for funds
(contributions, payment)

A periodic request for funds made
by the NATO Treasury to member na-
tions. Also called call for contribu-
tions, call for payment.
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V souladu s autorizaci rozpoétu jsou
vydaje financovany prostrednictvim piis-
pévki clenskych statt podle vzorce sdi-
leni nakladt platného pro dany finanéni
rok.

Prispévky se vyzaduji ve splatkach ales-
pon trikrat za rok, pokud finan¢ni vybor
neurci mensi pocet splatek.

Priklad:

S odvolanim na dokumenty ..., mam Cest
Vas informovat, Ze druha vyzva k dhradé
Vaseho clenského prispévku do vojenskych
rozpocti pro rok 2004 byla vykalkulovana
(vymérena) podle specifikace v pFipojeném
rozpisu.

V souladu s ¢&lankem 15, odstavec 4, Fina-
ncnich predpisii NATO, datum vyméreni fi-
nancniho objemu obsaZeného v této vyzvé
je 11. Cerven 2004. Clenské zemé jsou poZa-
dany, podle odstavce 5 téhoz clanku, zapla-
tit své prispévky do jednoho mésice po ob-
drZeni poZadavku.

Ocenil bych poukazani platby v uvedené
dobé co nejrychleji.

Zasady spolecného financovani
Financ¢ni prostredky NATO jsou v za-
sadé¢ vyhrazeny na ty vydaje, které od-
razeji zajmy vsech ¢lenskych stat. Struk-
tura spolecného financovani je diverzifiko-
vana a decentralizovana.
Vychozim bodem procesu vyzadani a zis-
kani souhlasu ke spole¢nému financovani
daného projektu je zjisténi a uznani po-
treby vydaje a konstatovani, ze odpoveéd-
nost za tento vydaj nelze oduvodnéné
pri¢ist jednotlivé zemi a Ze jeho pred-
mét poslouzi zajmiam vsech prispivajicich
zemi.

Pozadavek musi tadné vzniknout, byt
oznamen a potvrzen a to samo jiz vyza-
duje slozitou interakci narodnich a mezi-
narodnich administrativnich procest.
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Expenditure in according with budget au-
thorizations shall be financed by contribu-
tions from member governments accord-
ing to the cost—sharing formulae in
force for the financial year concerned.
Contributions shall be called for in instal-
ments not less than three times a year,
unless the finance committee authorizes
a lower number of instalments.

Example:

With reference to documents . .., | have the
honour to inform you that the second call
of your Governments contribution towards
the military budgets for 2004 has been as-
sessed according to the details given in the
attached schedule.

In accordance with Article 15, paragraph 4,
of the NATO Financial Regulations, the date
of assessment for this call is 11 June 2004.
The member nations are requested, accord-
ing to paragraph 5 of the same article, to
pay their contributions within a month after
receipt of the request.

It would be appreciated if payment could
be made as soon as possible as indicated
therein.

The principles of common funding
NATO funds are devoted essentially to
those expenditures which reflect the inter-
ests of all member countries. The com-
mon funding structure is diverse and de-
centralised.
The starting point for the process of seek-
ing and obtaining approval for common
funding of a given project is the identi-
fication and recognition of the need ex-
penditure and a determination that the
responsibility for that expenditure cannot
reasonably be attributed to a single coun-
try and that it will be serve the interests
of all contributing countries.
The requirement must be duly generated,
stated and authenticated and this in it-
self calls for a complex interaction of
national and international administrative
processes.
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Od dob zalozeni Aliance vedlo uplatnéni
téchto zasad k vypracovani komplexnich
pravidel s odstupnovanim celkového nebo
castecného finanéniho prispévku a s vy-
louc¢enim rtiznych nakladovych polozek.

Kritéria spolecného financovani jsou pred-
métem prubézného hodnoceni a zmény
mohou byt vysledkem novych naléhavych
situaci.

Vydaje schvéalené ke spolecnému financo-
vani jsou hrazeny c¢lenskymi staty v plném
rozsahu jejich zajmu o konkrétni ¢innost,
jejiz vydaj vznika a v souladu s dohodnu-
tymi podily na nakladech.

2.2.2 Rozpocet

Doporucéeny rozpocet

Doporuceny rozpocet pro rok 2005 byl po-
tvrzen E-3A Component (konkrétni rozpoc-
tovy titul, pozn. aut.) jako dostatecny k pl-
néni vsech znamych operacnich potreb pro
tento rok.

Doporucena rozpocCtova droven umoZnuje
vypustit ze seznamu nefinancovanych
akci objem 9 milion(i eur, které rozpocet
Componentu absorbuje v mozném rozsahu
béhem realizace rozpoctu na rok 2005.

Postup pro prevod nevycepanych
zastatka prislibovych (zavazkovych)
krediti

Na konci finan¢niho roku jsou nevy-
cerpané zustatky schvalenych krediti, ke
kterym je pravni zavazek k placeni, preve-
deny a automaticky pritazeny k rozpoctu
nasledujiciho finan¢niho roku ve specialni
polozce dotycné kapitoly.

Over the years since the establishment of
the Alliance, the application of these prin-
ciples has given rise to the elaboration of
complex rules involving scales of integral
or partial funding support and the exclu-
sion of various cost elements.

The criteria for common funding are held
under constant review and changes may
be introduced as a result of new contin-
gencies.

Expenditures which are accepted for com-
mon funding are financed by member
countries to the full extent of their interest
in the specific activity generating the ex-
penditure and in accordance with agreed
cost shares.

Recommended budget

The recommended budget for 2005 has
been acknowledged by the E-3A Component
as sufficient to meet all known operational
needs for the year.

The recommended budget level leaves an
unfunded list amounting to MEUR 9,
which the Component will absorb to the ex-
tent possible during execution of the 2005
budget.

Procedure for carrying forward unex-
pended balances of committed credits

At the close of the financial year,
unexpended balances of committed cred-
its for which there is a legal liability for
payment shall be carried forward and au-
tomatically added to the budget of the fol-
lowing financial year under a special item
of each chapter concerned.
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VSechny dalsi nevycerpané zustatky kre-
dit smi byt prevedeny pouze podle roz-
hodnuti finan¢niho vyboru ptipad od pii-
padu. Takto ptrevedené kredity jsou cer-
patelné jen pro tucel, ke kterému byly pti-
vodné schvaleny.

V zavéru druhého finanéniho roku
jsou nevycerpané zustatky schvalenych
kreditt z prvniho roku, které maji pravni
zévazek k placeni, jsou prevedeny jesté
jednou a automaticky pridany k rozpoctu
nasledujiciho roku ve specialni polozce do-
tycné kapitoly. Kredity takto prevedené
pokracuji v ¢erpani pouze na ty ucely, pro
které byly ptuvodné schvaleny.

V zavéru tretiho finan¢niho roku jsou
nevycCerpané zustatky prevedenych kre-
ditt nakonec zruseny.

Program bezpecnostnich investic
NATO

Program bezpecnostnich investic
NATO se uskutecnuje pod dohledem Vy-
boru pro infrastrukturu s ro¢nimi ma-
ximalnimi prispévky schvalenymi Severo-
atlantickou radou.

Program financuje vystavbu zafizeni po-
trebnych pro plnéni tkoli hlavnich veli-
telstvi NATO a pritom uznanych jako za-
fizeni presahujici narodni obranné poza-
davky jednotlivych clenskych zemi. Jde
o financovani zalozené na principu pres
a nad.

Vychodiskem realizace Programu bezpec-
nostnich investic NATO jsou soubory
schopnosti. Po jejich schvileni miize za-
¢it u Vyboru pro infrastrukturu povolo-
vaci Tizeni jednotlivych projekti.
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All other unexpended balances of commit-
ted credits may only be carried forward by
finance committee decision on a case—by—
case basis. Credits thus carried forward
shall be expendable only for the purpose
for which they were initially committed.

At the close of the second financial
year, unexpended balances of committed
credits carried forward from the first year
for which there is a legal liability for pay-
ment shall be carried forward once again
and automatically added to the budget of
the following financial year under another
special item of each chapter concerned.
Credits thus carried forward shall con-
tinue to be expendable only for the pur-
poses for which they were initially com-
mitted.

At the close of the third financial
year, unexpended balances of commit-
ted credits carried forward shall be finally
canceled.

The NATO Security Investment
Programme (NSIP)

The NATO Security Investment

Programme is implemented under the
supervision of the Infrastructure Com-
mittee within annual contribution ceil-
ings approved by the North Atlantic
Council.
The Programme finances the provision of
the installations and facilities needed to
support the roles of the Major NATO
Commands recognised as exceeding the
national defence requirements of individ-
ual member countries. It is funding based
upon an over—and—above principle.

Implementation of the NATO Security
Investment Programme has its starting
point in the capability packages. Once
these have been approved, authorisation
of individual projects can be commence
under the responsibility of the Infrastruc-
ture Committee.
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Hostitelsky stat (obvykle stat na jehoz
tzemi se projekt ma uskutecnit) ptipravi
zaddost o povoleni, ktera obsahuje tech-
nické feseni, naklady, specifikaci zpiso-
bilosti pro spole¢né financovani a pre-
depsany nabidkovy postup.

Zvlastni ujednani plati pro mezinarodni
soutézni nabidkova rizeni, jejichz ci-
lem je umoznit maximalni icast ¢lenskych
zemi.

Preje-li si néktery stat uplatnéni jakého-
koli jiného nabidkového postupu nez mezi-
narodni soutéze, musi pozadat Vybor pro
infrastrukturu o vyjimku. Kdyz Vybor vy-
slovi s projektem souhlas, muze hostitel-
ska zemé prikrocit k jeho fyzické realizaci.

Systém finan¢éniho TFizeni, uplatnovany
v Programu bezpecnostnich investic, je za-
loZzen na procesu mezinarodniho fina-
ncniho vyrovnani. Staty ohlasuji pred-
pokladané vydaje na schvalené projekty,
za které odpovidaji. Ve vétsiné pripadi
budou staty mit vydaje bud presahu-
jici, nebo nedosahujici jejich dohodnutého
prispévku do rozpoc¢tu. Mezinarodnim
financnim vyrovnanim se tyto roz-
dily vyrusi (vybalancuji) pfevodem
prostredkt mezi staty.

Po ukonceni podléha projekt spolecné
zavérecné prejimaci kontrole, pii niz
se zjistuje, zda provedené dilo odpovida
zadani. Teprve po prijeti této zpravy Vy-
borem pro infrastrukturu prebira NATO
formalné odpovédnost za dilo a za schop-
nost, kterou poskytuji.

Podle obecného pravidla Mezinarodni vy-
bor auditorti neprovede audit pred tim,
nez je dokoncena technicka kontrola a pre-
jimka.

The Host Nation (usually the nation on
whose territory the project is to be imple-
mented) prepares an authorisation request
which includes the technical solution, the
cost, a specification of eligibility for
common funding, and the bidding pro-
cedure to be followed.

Particular arrangements apply with re-
gard to international competitive bid-
ding procedures designed to facilitate
maximum participation by member coun-
tries.

If a nation wishes to carry out any type
of bidding procedure other than interna-
tional competitive bidding, it must re-
quest exemption from the Infrastructure
Committee. When the Committee has
agreed to the project, the Host Nation
can proceed with its physical implemen-
tation.

The financial management system which
applies to the Security Investment Pro-
gramme is based on international fi-
nancial clearing process. Nations re-
port on the expenditure foreseen on au-
thorised projects within their responsibil-
ity. Nations will in most cases have ex-
penditure either exceeding or below their
agreed contribution to the budget. With
international financial clearing these
inequalities are balanced out by the
transfer of funds between nations.

Once a project has been completed, it is
subject to a Joint Final Acceptance
Inspection (JFAI) to ensure that the
work undertaken is in accordance with the
work authorised. Only when this report is
accepted by the Infrastructure Committee
does NATO formally take responsibility
for the work and for the capability which
it provides.

As a general rule, the International Board
of Auditors does not perform an audit be-
fore the technical inspection and accep-
tance (JFAI) has been finalized.
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Vysledkem auditu je osvédceni o financ-
nim auditu projektu Mezinarodnim vy-
borem auditori NATO, které uvolni hos-
titelskému statu jeho finanéni odpoved-
nost.

Priprava a schvalovani rozpoctu
Rozpoctovy odhad je v NATO roz-
pocet, ktery jesté nebyl schvalen prislus-
nym financénim vyborem. Také je nazyvan
pocatecni rozpoc¢tovy odhad.

Rada NATO postupuje rozpoctové od-
hady na nasledujici rok finanénimu vy-
boru k provéreni. Financ¢ni vybor vyza-
duje, aby k ro¢nim rozpoc¢tovym odhadim
byly ptipojeny obecné analyzy a podrobné
informace v nezbytné mire k vysvétleni
a verifikaci pozadovanych financi.

Rozpoctové odhady obsahuji:

e tabulku kreditti podle kapitol a smlu-
vni pravomoci,

e podrobnou tabulku kreditd podle
kapitoly, polozky a podpolozky na
bézny a predchazejici rok,

e vydaje a prijmy celkem,

e vykaz mimorozpoctovych prijmi.

Financéni vybor predkldda Radé zpravu
obsahujici své pripominky a doporuceni ke
schvaleni ro¢nich rozpoc¢tovych odhadt do
1. prosince.

Za béznych okolnosti schvaluje Rada ro¢ni
rozpocet pred 1. lednem a soucasné zpl-
nomocnuje finanéni vybor ke schva-
leni, pokud je nezbytné, jeden nebo vice
doplnkovych rozpoc¢ti v rameci predurce-
nych limiti.
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The audit results in issuance of the Cer-
tificate of Final Financial Accep-
tance (COFFA) by the International
Board of Auditors of NATO (IBAN)
which release the Host Nation of its finan-
cial accountability.

Preparation and approval of the budget

The NATO Budget estimate is a budget
that has not yet been approved by the ap-
propriate financial committee. Also called
initial budget estimate.

The Council shall refer budget estimates
for the following year to the finance com-
mittee for examination. The finance com-
mittee shall require the annual budget es-
timates to be accompanied by such gen-
eral analyse and detailed information as it
deems necessary for explanation and jus-
tification of the funds requested.

The budget estimates shall comprise:

e a table showing the credits by chapter
and the contract authority,

e a detailed table of credits by chap-
ter, item and sub—item with reference
to the current year and the preceding
year,

e summary of expenditure and receipts,

e a statement of extra—budgetary re-
ceipts.

The finance committee shall submit to the
Council by 1st December a report contain-
ing its observations and recommendations
for approval of annual budget estimates.

The Council shall normally approve the
annual budget estimates before 1st Jan-
uary and shall simultaneously empower
the finance committee to approve, as
necessary, one or more supplementary
budgets within predetermined limits.
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Pokud neni rozpocet schvalen pred 1. led-
nem, finanéni vybor schvéli (autorizuje)
kredity k zajisténi:

e provoznich vydajad k pokryti
kazdého ctvrtleti v celkové vysi jedné
¢tvrtiny celkového kreditu schvaleného
na provozni vydaje predchoziho roku,
s vedomimj, ze alokace z tohoto
celkového objemu do odpovidajicich
kapitol rozpoctu neprekro¢i jednu
dvanactinu schvaleného kreditu stejné
kapitoly v predchozim roce.

e kapitalovych vydaja pokud se to
tykda polozek schvalenych vyborem
jako urgentni pozadavek.

Ptislib (zavazek) udéleni kreditt
Zavazek (piislib) — znamend pied-
bézné prijeti a zaznam financ¢nich
dusledkt skute¢ného nebo prokazatelného
zévazku k ucinéni néaslednych plateb.
Generalni  tajemnik, nejvyssi velitelé,
podrizeni velitelé s delegovanou pravo-
moci a vyssi dustojnici ostatnich slozek
NATO jsou po schvaleni svych roc-
nich a doplnkovych rozpoctovych odhadi
opravnéni:
e vstupovat do zavazkl a provadét
platby na tcely, ke kterym byly kred-
ity schvaleny a v ramci jejich limit,

e vstupovat do zavazktt v ramci
celkového objemu schvaleného
opravnéni na uzavirani smluv
na ucely, pro které byly opravnéni
udéleny.

Prevody schvalenych rozpoctovych kre-

ditd nelze uskutecnit bez obecného nebo

specifického predchoziho opravnéni fina-
ncéniho vyboru.

If the annual budget estimates cannot
be approved before 1st January, the fi-
nance committee shall authorise credits to
meet:

e operating expenditure for each
quarterly period to be covered, in
a global amount of one quarter of the
total credit authorised for operating
expenditure in the preceding budget,
on the understanding that the alloca-
tion from this global amount to the ap-
propriate chapters of the budget shall
not normally exceed one twelfth per
month of the credit approved for the
same chapter in the preceding year.

e capital expenditure, insofar as it
concerns items accepted by the com-
mittee as an urgent requirement.

Commitment of credits

Commitment — means advance accep-
tance and recording of the financial con-
sequences of an actual or demonstrable li-
ability to make payments at a later date.
On approval of their annual and sup-
plementary budget estimates, the Secre-
tary General, the Supreme Commanders,
Subordinate Commanders by delegation

and the senior responsible officers of other
NATO bodies are authorised to:

e enter into committments and
make payments for the purposes for
which credits have been approved and
within the limits of such credits,

e enter into committments within
the total amount of approved con-
tract authority for the purposes for
which such contract authority has
been granted.

Transfers of approved budgetary credits

shall not be made without general or spe-

cific prior authorizations of the finance
committee.
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Kredity jsou k disponovani pouze pro za-
vazek béhem finan¢éniho roku, na ktery
byly schvaleny. Kladné zustatky pridéle-
nych kreditt (neprofinancované kredity)
se mohou prevést do dvou nasledujicich fi-
nancnich let.

Rocni rozpocet
na hlavni projekty vystavby

Roc¢ni rozpocet je zalozen na pracovnim
planu koncipovany (sestaveny) pro ka-
zdy hlavni projekt vystavby.
Prioritni planovani v ramci roc¢niho
rozpoctu je zavislé na odhadovanych cel-
kovych vydajich za rok a jejich vlivech na
fizeni poptavky a urcité rovnovaze mezi
vydaji na idrzbu a na nové projekty.

Rozpoctovani podle cila

Po diskuzi o prechodu k rozpoctovani,
zalozeném na cilech (vystupech/vyko-
nech), fizené Vojenskym rozpoc¢tovym vy-
borem, nasleduje kompletni proces zmén,
a to jak ve zplisobu pripravy rozpoctu, tak
i ve zptisobu jejich provérovani.
Celkova logika zmén by méla za-
jistit, aby spravci rozpoctl, rozpoctovi
manazeri a clenské zemé byly schopny
v dtsledku vétstho mnozstvi uzitecnych
informaci fungovat lépe. Politicka a vojen-
sk& rozhodnuti by méla byt ¢inéna s vze-
tim v uvahu vsech dostupnych informaci,
véetné financniho dusledku.

Dostanou-li spravci rozpoctu a konecné
i Rada NATO a Vojensky vybor vice rele-
vantnich finanénich informaci, umozni jim
to se soustredit na schopnost financo-
vat aktivitu ve vztahu k jeji priorité.

Forma rozpoctovani podle cili by méla
ukazat vyssi troven vlozenych na-
kladtt vuaci specifickym vystuptm
s uvedenim klicovych ukazateli vy-
kont v téchto oblastech:
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Credits shall be available for committ-
ment only during the financial year for
which they have been approved. The un-
expended balances of committed credits
may be carried forward for the two fol-
lowing financial years.

The Annual budget
for major construction projects

The annual budget is based on a work
plan drawn up for each major construction
projects.

Priority planning within the annual
budget frame is dependent on estimated
total outlays for a year and their implica-
tions for demand management, and some
balance between outlays for mainte-
nance and those for new projects.

Objective based budgeting (OBB)

After the Military Budget Commit-
tee’s discussing how to move to objec-
tive/output based budgeting a complete
change of process has followed, both in the
way budgets are prepared and the way in
which they are screened.

The whole rationale for change
should be to ensure that budget holders,
budget managers and the nations are able
to function better in the light of more use-
ful information. Political and military de-
cisions should be taken in the light of all
available information, including the finan-
cial impact.

Giving the budget holders and, ultimately
the NAC and MC more relevant financial
information it enable, them to focus on
the affordability of an activity in rela-
tion to its priority.

The OBB format would show higher
level input costs against specific out-
puts with key performance indica-
tors in areas as follows:
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e Strategickd vize, koncepce, politika,
doktrina a postupy,

e Obranné planovani,

e Veleni a tizeni,

e Spoluprace a vzajemny dialog,
e Zpravodajstvi,

e Spojeni a informacni schopnosti,

e Vycvik a vzdélani,
e Cviceni a provérky,
e Vyzkum a vyvoj,

e Zabezpecovaci sluzby.

Rozpoctové zplnomocnéni (opravnéni)

V NATO dokument vydany prislusnym
finanénim vyborem uvadéjici seznam roz-
poctovych kreditia alokovanych (pridéle-
nych) organizaci nebo programu.

Vybor (MBC), po schvaleni Radou, v sou-
ladu s c¢lankem 4 Financ¢nich predpisi
NATO a souvisejicich realiza¢nich pra-
videl a postupii, vyda podrobna zpl-
nomocnéni podle rozpoctovych kapitol
a polozek odpovidajicim spravcim roz-
poctil.

Rozpoctovy kredit

Vici  rozpoctu  schvaleny  kredit
(¢astka penéz k dispozici), ktery umoziuje
uskutecnit vydaj ¢i vydaje.

Rozpocty — definice

Obecna definice: Mnozstvi penéz aloko-
vanych (vyclenénych) k urcitému
ucelu.

e Strategic Vision, Concepts, Policy,
Doctrine and Procedures,

e Defence Planning,

e Command and Control,

e Cooperation and Dialogue,
e Intelligence

e Communications and Information Ca-
pabilities,

e Training and Education,
e Exercises and Evaluation,
e Research and Development,

e Support Services.

Budget authorization

In NATO, a document issued by the ap-
propriate finance committee listing bud-
getary credits allocated to an organization
or a programime.

Following approval by the Council, The
Committee, in accordance with Article 4
of the NATO Financial Regulations and
associated implementing rules and pro-
cedures, will issue detailed authoriza-
tions by budget chapters and items to the
respective budget holders.

Budgetary credit

A credit authorized against a budget
which allows an expenditure or expendi-
tures to be made.

Budgets—definitions

Generally definition: A sum of money al-
located (the setting aside) for a par-
ticular purpose.
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Definice v NATO: Predpokladané poZa-
davky na zdroje pro organizaci, agen-
turu nebo program, obecné ke spe-
cifickému acelu, které jsou provéreny
a schvaleny clenskymi zemémi zastou-
pené v prislusnych financnich vybo-
rech.

Rozpocty NATO a ménovy kurs
Rozpocet je vyjadien v méné zemé,
v které se dotyc¢na slozka NATO na-
chazi.
Finanénimu vyboru prislusi zejména
zhodnoceni nésledkt zmén sménné hod-
noty mény clenské zemé, ve kterych maji
byt vydaje slozky NATO realizovany
nebo v kterych je vyjadren jeji rozpocet,
v té mife jak vyzaduji navySeni nebo
odsouhlaseni zavazného snizeni kreditt
ve schvaleném ro¢nim rozpoctu.

Vojensky rozpoctovy vybor vyjadril prani
sledovat ve vétsi mite vliv pohybii devi-
zového (ménového) kursu po celém mezi-
narodnim vojenském rozpoctu. Navrhl sou-
stredéni na oblasti, kde by mohl byt predpo-
kladan vécny dopad.

V' tomto smyslu bylo navrzeno aby v ramci
predkladanych pilrocnich hlaseni vojensti
predstavitelé NATO uvadéli analyzy vlivi
fluktuace devizovych kursii na rozpocltové
kredity v nasledujicich pfipadech: kde uva-
déna meéna je odhadovana nad deset procent
celkového objemu a kde celkové Castky jsou
povaZovany za vyznamné.

Rizeni rizika

Rizeni rizika se zabyva identifikaci
a hodnocenim rizik, stanovenim prijatel-
nych rizik a jejich omezenim pomoci za-
jistovacich metod.
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NATO definition: A forecast of resource
requirements for an organization,
agency or programme, generally for
a specific purpose, which are screened
and approved by member nations as
represented in the appropriate finance
committees.

NATO Budgets and exchange rate
The budget shall be expressed in the
currency of the country in which the
NATO body concerned is situated.
In particular, the effects of variations in
the exchange value of a member coun-
try’s currency in which the expenditures
of a NATO body are to be made or in
which its budget is expressed shall be as-
sessed and, insofar as they may require ad-
ditions to or permit significant reductions
of credits in the approved annual budget,
reported to the finance committee.
The MBC has expressed a wish to track
more closely the impact of exchange rate
movements throughout the international
military budget. It was proposed to focus
on the areas where a material impact might
be anticipated.
In this sense it was proposed that in the
framework of the mid—year review sub-
missions the NATO Military Authorities
(NMAs) present analyses of the impact
on the budget credits of exchange rate
fluctuations in the following specific cases
(i.e. where the underlying currency is esti-
mated at 10 % + of the total and the overall
amounts are considered to be material).

Risk management

Risk management is concerned with the
identification and valuation of risks, with
the definition of the risks to be run and
their limitation with the help of hedging
methods.
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V NATO technika zavadéni kalkulovaného
rizika do rozpoctovych procesti s cilem op-
timalizovat rozpoctové odhady vici sku-
tecnym pozadavkim na vydaje.

Prvek tizeni rizika byl vzat v 1vahu
a zmény v nakladech na palivo budou
vyzadovat obezfetné monitorovani dané
tim, ze tyto vydaje tvori diilezitou moz-
nou zmeénu v ramci odhadi.

Zmrazeni krediti

Vojensky rozpoctovy vybor se rozhodl
zmrazit uvadené kredity, ocCekavaje ob-
drZeni hlaseni o provérce.
Proto tato zprava vychazi z revidovanych fi-
nancnich pozadavki. Je v plisobnosti stabu,
aby po zvaZeni doporuceni, obsaZena ve
zpravé Vojenského rozpoctového vyboru
a odsouladéni rozdilnych financnich ob-
jemd, stanovil pridéleni kreditii.

Zadost o odmrazeni (uvolnéni) kreditii
S ohledem na nadchazeji vyvoj, se do-
porucuje Vojenskému rozpoctovému vyboru
uvolnéni odpovidajici kredity uctové tridy
722 310 rozpoctu KFOR na rok 2005 ve vysi
21,35 mil. euro.
Vlybor souhlasil s uvolnénim uvadénych kre-
ditd.

2.2.3 Ué&etnictvi

Akrualni koncept ucetnictvi

Systém, kterym jsou uznany ucinky
transakci a ostatnich udélosti kdyz na-
stanou a jsou zaznamenany v tcetnich
zapisech a hlaseny ve financ¢nich vykazech
v obdobich, ke kterym se vztahuji.

NATO prijalo akrudlni princip ucetnictvi
na zakladé Mezinarodnich ucetnich stan-
dardi pro verejny sektor, vyvinuty Mezi-
narodni federaci tcetnich.

In NATO, the technique of introducing
calculated risk into budgeting, with the
objective of optimizing budget estimates
against actual expenditure requirements.

An element of risk management has been
assumed and variations in fuel costs will
require careful monitoring given that this
expenditure forms an important variable
within the estimates.

Freezing of credits

The Military Budget Committee decided
to freeze related credits pending receipt of
a screening report.

Therefore, this report is based on revised
funding requirements. It is the Staff's un-
derstanding that granted credits will be de-
termined after considering the recommenda-
tions included in this report by the MBC and
the reconciliation of different figures.

Request for unfreezing of credits

In the light of the foregoing, it is recom-
mended that the MBC authorize the un-
freezing of the relevant credits under CIS/
722310 of the KFOR 2005 budget in an
amount of MEUR 21,35.
The Committee agreed to unfreeze the cred-
its in question.

Accrual basis of accounting

A system by which the effects of trans-
actions and other events are recognized
when they occur and recorded in the
accounting records and reported in the
financial statements of the periods to
which they relate.
The NATO has agreed to adopt an ac-
crual basis of accounting upon the Inter-
national Public Sector Accounting Stan-

dards (IPSASs) developed by the Interna-
tional Federation of Accountants.
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Definice
pouzivané v postupech odpisovani

Majetek Pojem zahrnuje vsechny za-

Hotovost Jakykoliv

soby a ostatni aktiva (napr. kan-
celarské potreby, nabytek, technické
zafizeni, puda, budovy) nakoupena
nebo najatd mezinarodnimi financ-
nimi zdroji, ptijéend narodnimi spra-
vami nebo jinak dostupné a spada-
jici pod tizeni slozkou NATO.

nastroj  plateb
(napr. papirové penize, mince, Seky)
a jakykoliv prevoditelny dokument
(napt. dluhopisy) at fyzicky nebo
v tschoveé.

Nespotiebni majetek (kapitalové

polozky). Predméty, které si po-
nechavaji svou plvodni identitu
béhem obdobi predpokladaného
uzivani. Tento pojem zahrnuje
knihy a vSechny polozky néabytku,
bez ohledu na jejich cenu, ale
vyluc¢uje vsechny ostatni predméty
s jednotkovou cenou potizeni mensi
nez 5% turovné A stanovenych
finanénich limitd, nahradni dily
a mensi zabudované kusy nabytku.

Spotiebni majetek Predméty, které jsou

spotfebovany pouzitim a nezahrno-
vané podle definice na nespottebni
majetek.

Kontrolovany majetek Vsechen mnespo-
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tfebni majetek vcetné zabudova-
ného majetku této kategorie a ta-
kové polozky spotifebniho majetku
povazovaného za pritazlivy k osob-
nimu pouziti (napf. diplomatka, ka-
pesni kalkulacka, ru¢ni naradi, au-
toprislusenstvi). Software je povazo-
van za kontrolovany majetek.

Controllable property All

Definitions
of Write—off procedures

Property The term covers all stores and

other assets (e.g. stationery, furni-
ture, equipment, land, buildings)
purchased or rented with interna-
tional funds, lent by a national
administration or otherwise made
available to, and under control of,

a NATO body.

Cash Any instrument of payment (ex-

empli gratia bank-notes, coins,
cheques) and any negotiable docu-
ment (e.g. bonds) whether in hand
or deposited.

Non-expendable property (capital

items). Articles which retain their
original identity during the period
of intended use. This term includes
books and all items of furniture,
irrespective of cost, but excludes all
other articles with an acquisition
unit price of less than 5 per cent
of level A of the EFL (established
financial limits) spare parts and
minor fixtures.

Expendable property Articles which are

consumed in use and not covered by
the definition of non—expendabled

property.

non—expen-
dable property, including installed
property of this category, and
such items of expendable property
considered attractive for personal
use (e.g. briefcase, pocket cal-
culator, hand tools, automobile
accessories). Software is considered
as controllable property.
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Odpis Postup, kterym se urednik, od-
povédny za majetek nebo hotovost
zbavuje odpovédnosti.

Hlaseni o zjisténi Dokument formalné
zaznamenavajici a  zdavodnujici
pouziti odpisu.

Doplrikové financovani

Ministerstvo obrany USA sestavuje bez-
precedentni poZadavky na doplrikové finan-
covani na léta 2007 a 2008 — a to ukazuje,
Ze témér vse je mozné.
Pozadavek planovany na pristi jaro mnohem
prekroCi Ctyri mésice stary odhad Bushovy
vlady ve vysi 60 miliard USD, fikaji drednici
ministerstva obrany. A dalsi velky doplrnkovy
rozpocet je pripravovan na rok 2008.
, Vojska vyuzivaji dostupnosti doplrikovijch
rozpocti ma financovani prakticky vsech
schodku, které umi identifikovat®, Fika jisty
kongresman, ktery monitoruje vojenské roz-
pocty.
Doposud byly krizové doplrikové roz-
pocty limitovany, alespori teoreticky, na
thradu nakladid valky v Afghanistanu
a Iraku.
Nékolik zakonodarci argumentuje, Ze dopln-
kové krizové a valeCné rozpocty by se mély
pouZit pouze na omezenou dobu a jejich na-
klady by mély byt zapracovany do pravidel-
ného rozpoctu co nejdrive. ,,Jsme nasmero-
vany na doplnkové rozpocty, které jsou
vetsi nez celkovy rozpocet jakékoliv zemeé*,
tika Loren Thompson, analytik obrannych
zdrojii v lexingtonském institutu.

Dotaznik obranného planovani

Je dulezity dokument v systému plano-
vani NATO. Obsahuje zékladni vojenské
zhodnoceni stavu ozbrojenych sil ¢lenské
zemeé, zejména pak zavazky vici NATO,
plnéni cili vystavby sil, po¢ty personalu.

Write—off The procedure by which an
official accountable for property or
cash is relieved of responsibility.

Report of survey The document for-
mally recording and justifying an
application for write—off.

Supplemental funding

The U.S. Defense Department is assem-
bling unprecedented supplemental funding
requests for 2007 and 2008 — and almost
anything goes.
The request planned for next spring will
far exceed the Bush administration’s four—
month—old estimate of USD 60 billion, de-
fense officials say. Another big supplemental
is in the works for 2008.
“The services are using the availability of
supplementals to finance virtually all of
the shortfalls they can identify”’n, said one
congressional staffer who monitors defense
budgets.
Until now, emergency supplementals
have been limited, at least at theory, to pay-
ing costs related to the wars in Afghanistan
and Iraq.
Several lawmakers argue emergency war
supplementals should be used only for a lim-
ited period and costs should be included
in the regular budget as soon as possible.
“We’re headed for a supplemental that’s
larger than the entire defense budget of
any other country”, said Loren Thompson,
a defense resource analyst at the Lexington
Institute.

Defence Planning Questionaire (DPQ)

is on important document of NATO
planning system. It contains the essen-
tial military assessment of military forces
given member state, particularly commit-
ments against NATO, accomplishment of
Force Goals, manpower.
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V ramci ekonomického zhodnoceni jsou
uvadény zakladni makroekonomické uka-
zatele dané zemé, véetné vojenskych vy-
daju se specifikaci do jednotlivych druht
vojenskych sil.

Externi audit

Externi audit roc¢nich zprav slozek
NATO a spolecné financovanych praci na
infrastrukture NATO vykonava Mezina-
rodni vybor auditorli, jmenovany Ra-

dou NATO.

Zprava vyboru vyjadiuje sviij nazor zda
jsou informace ve finan¢nich vykazech
spravné uvadény v souladu s obecné pri-
jatymi tcetnimi zasadami.

Vybor predklada své zpravy a auditované
financni vykazy predsedovi Rady, ktery
je postoupi finanénimu vyboru k prezkou-
seni, pripominkam a doporucenim.

Vybor je sloZen ze Sesti ¢lenti jmenovanych
Radou z kandidati nominovanych clen-
skymi staty, kazdy stat je opravnén pre-
sentovat pouze jednoho kandidata.

Clenové Vyboru jsou jmenovani na stej-
nou dobu c¢tyt let, kterd nemohou byt
prolongovana.

Klientské (zakaznické) financovani

Klientské (zdkaznické) financovani je
systém, kde organizace, kterda je Casti
vétsi organizace, prijima své fina-
néni prostrfedky primo od klienta
(zdkaznika), coz je lepsi nez prostiednic-
tvim centralniho rozpoctu v ramci vetsi
organizace.

Porovnani rozpoctového financovani a
klientského (zakaznického) financovani
(priklad):
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In framework of economic assessment
there are stated the key macroeconomic
indicators including defence expenditures
with breakdown of forces.

External audit

External audit of the annual accounts of
the NATO bodies and commonly financed
NATO infrastructure works shall be per-
formed by the International Board of
Auditors appointed by the Council.

The Board’s report shall express its opin-
ion as to whether the information in the
financial statements is fairly presented
in according with generally accepted ac-
counting principles.

The Board shall present its reports and
the audited financial statements to the
Chairman of the Council, who shall refer
them to the finance committee for exami-
nation, comment and recommendation.

The Board shall be composed of six mem-
bers appointed by the Council from can-
didates nominated by member countries,
each country being entitled to present one
candidate only.

Members of the Board are appointed for
a single term of four years which shall not
be renewable.

Customer Funding

Customer Funding is a system of financ-
ing whereby an organization that is part of
a larger organization receives its fund-
ing directly from the Customer, it
serves rather than from a central budget
within the larger organization.

Comparison of Budget Funding and
Customer Funding
(example):



2.2 Specifickd ekonomické terminologie pouzivand v organech NATO — Udetnictvi

e Budget Funding NC3 Agency receives
its funding from the Nations through
NATO financial committees.

e Rozpoctové financovani NC3 agen-
tura prijima své financni prostredky
od Cclenskych statii prostrednictvim fi-
nancnich vybori NATO.

e Customer Funding NC3 Agency re-
ceives its funding from internal or exter-
nal customers.

e Klientské (zakaznické) financovani
NC3 agentura prijima své financni
prostredky od internich nebo externich
klient( (zakaznikii).

Nakup zbozi a sluzeb
— pozadavky nabidky

Nakup zbozi a sluzeb se Fidi podle na-
sledujicich pravidel:

e Jednoducha nabidka. Zbozi

Procurement of goods and services
— bidding requirements

Procurement of goods and services shall
be governed by the following rules:

e Single Tender. Goods and services

a sluzby s odhadem naklada
mensich nez je ekvivalent turovné
A stanovenych finanénich limita
(Urovefl A je dvojnasobna hodnota
zékladniho mési¢niho platu pro Belgii
v NATO, stupen A2, prvni podstupen,
ktery se vyplaci k 1. lednu kazdy rok)
smi byt nakupovan z realnych zdroji
bez vybérového rizeni.

Vyhrazené nabidkové rizeni. Zbozi
a sluzby s odhadem nakladi mensich
nez je ekvivalent irovné B stanovenych
finanénich limita (Uroveni B je 200 %
urovné A) smi byt nakoupeno za pred-
pokladu, ze nakup podléha verejné
nabidce, ktera je vybirana z ale-
spon tii dodavateli schopnych plnit
pozadované technické a obchodni stan-

dardy:.

Verejné nabidkové rizeni. Zbozi
a sluzby s odhadovanym nakladem
mensim nez je ekvivalent trovné C
stanovenych finanénich limit (Uroven
C je 800% drovné A) smi byt
nakoupeno za predpokladu, ze nakup
podléha verejnym nabidkam oslovenim
alespon péti dodavatelt schopnym
plnit pozadované technické a obchodni
standardy.

estimated to cost less than the equiva-
lent of level A of the established finan-
cial limits — EFL (Level A shall be dou-
ble the value of monthly basic salary
for Belgium of NATO grade A2, step
1, as paid on 1st January each year)
may be procured from known sources
without competitive bidding.

Restricted Bidding. Goods and ser-
vices estimated to cost les than the
equivalent of level B of the EFL (Level
B shall be 200% of level A) may be
procured subject to tenders being
solicited from at least three suppliers
known to meet the required technical
and commercial standards.

Formal bidding. Goods and services
estimated to cost less than the equiv-
alent of level C of the EFL (Level C
shall be 800 % of level A) may be pro-
cured subject to formal tenders be-
ing invited from at least five suppliers
known to meet the required technical
and commercial standards.
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e Mezinarodni nabidkové fizeni.
Pro zbozi sluzby s odhadovanym
nakladem vétsim nez je ekvivalent
urovné C stanovenych finanénich lim-
itd, je vyzva k nabidkdm zasilana
dodavatelim umisténym ve financu-
jicim clenském staté, schopnych plnit
pozadované technické a obchodni stan-

dardy.
Odstoupeni z vyse uvedenych poza-
davki smi byt schvalit finanéni kontrolor,
pokud je to v zajmu bezpecnosti, naléha-
vosti, standardizace vyzbroje nebo jinych
praktickych potieb.

Odpisovani (ubytek) majetku
a likvidace majetku

Generalni tajemnik NATO, nejvyssi ve-
litelé, podrizeni velitelé s delegovanou pra-
vomoci a odpovédni vedouci ostatnich
slozek NATO smi,

po nalezitém prozkoumani,

schvalit odpis ztrat na hotovosti (vcetné
nedobytnych dluhii), zdsob a ostat-
nich majetku (majetku, ktery je ztracen,
znicen, poskozen nebo se jinak stava ne-
funkéni) do vysSe limita predepsanych
v pravidlech pro realizaci (¢astky presahu-
jici limity, jsou vyhrazeny pro rozhodovani
finanéniho vyboru).

Pro ztraty nebo poskozeni zpiso-
bené timyslnym cinem nebo hrubou
nedbalosti jsou zvlastni pravidla.

Postupy a administrativni zalezitosti
pri hostitelstvi zasedani/konferenci
agentur NATO

V souladu s pusobnosti slozky (vy-
bori, agentur) NATO jsou zasedani v hos-
titelstvi ¢lenskych statii zalozeny na prin-
cipu rotace a dobrovolnosti.

Hlavnim diivodem je sdileni administra-
tivnich nakladi na zabezpeceni zasedani.
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e International bidding. For goods
and services estimated to cost more
than the equivalent of level C of the
EFL, call for bids shall be sent to sup-
pliers located in funding member coun-
tries and known to meet the required
technical and commercial standards.

Departures from the above require-
ments may, in the interests of security,
urgency, standardization of equipment or
for other practical considerations, be au-
thorised by the Financial Controller.

Write—Offs
and Disposal of Property

The Secretary General, the Supreme
Commanders, Subordinate Commanders
by delegation and the senior responsible
officers of other NATO bodies may,

after full investigation,

authorise the writing—off losses of cash (in-
cluding irrecoverable debts), stores and
other assets (property which has been lost,
destroyed, damaged or otherwise becomes
unserviceable) up to the amounts pre-
scribed in the implementing rules (exceed-
ing amounts are reserved to the finance
committee).

There are specified rules for loss or dam-
age cause by wilful (willful) act or
gross negligence.

Procedures and administrative details
for hosting NATO agency’s meeting

In accordance with NATO body’s
Terms of Reference, meetings are
hosted by nations on a rotational and
voluntary basis.

The main reason for this is to share the ad-
ministrative burden of hosting meetings.
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Vycvikova skupina NATO:

Pokud to dovoluje casovy program, umoznit
ucastnikiim navstivit narodni vojenska vycvi-
kova zarizeni podle specifického pracovniho
zajmu skupiny. Mély by se tudiz odpovidajici
presentace vojenského vycviku hostitelskych
zemi stat obsahem programu jednani.

Zasedani  Podskupin  Vycvikové skupiny
NATO a pracovnich skupin se obvykle ko-
naji dvakrat rocné, na jare a na podzim. Za-
sedani by mély trvat déle nez 5 pracovnich
dnd.

Program jednani na zasedani je prodiskuto-
van na predchozim zasedani a jakékoli do-
datky k programu se projednavaji mezi hos-
titelskou zemi a predsedou podskupiny nebo
pracovni skupiny.

Hostitelsky stat je pozadan aby zvazil nasle-
dujici usporadani zasedani:

e Neformdlini privitaci akci (vecirek).

o Oficialni vecere.

e KazZdodenni obéd (hradi si dcast-

nici sami) a kdva béhem dopoledniho
a odpoledniho zasedani (jednani).

e Hostitelsky stat je vyzvan, aby zajistil
program pro partnery delegatd (hradi si
sami).

e Hostitelsky stat je vyzvan, aby zajistil
kulturni dopolednim program.

e Hostitelsky stat by mél usporddat

spolecné vyfoceni ucastnikii.

e V pozvanise uvede priblizna cena za uby-
tovani delegatii a jejich partnerd. Kde
je to nezbytné, miiZe hostitelsky stat
zvazit uctovani malého konferencniho
poplatku, ktery pomiize kompenzovat
naklady zasedani za poskytnuti dopravy
a zarizeni.

NATO Training Group (NTG):

If time permits in the agenda, to enable the
delegates to visit national military training
facilities with specific interest for the group’s
work. Hence, relevant host nation presenta-
tions of national military training should be
considered for inclusion in the Agenda.

The NTG SG's and Working Groups (WG)
meetings will usually be held twice a year,
normally in Spring and Autumn. Meetings
should span no more than 5 working days.

The agenda for the meeting will be discussed
at the previous meeting and any additions to
the programme will be negotiated between
the host nation and the Chairman (CM) of
the SG/WG.

The host nation is requested to consider the
following arrangements:

e Informal welcome reception.
e An official dinner.

e Lunch to be arranged (at individual’s ex-
pense) for each meeting day coffee dur-
ing the morning and afternoon sessions.

e The host nation is invited to arrange
spouses’ programme (at the individual's
expense).

e The host nation is invited to arrange
a cultural programme for an afternoon.

e The host nation should arrange a photo
session for the delegates.

e An approximate idea of expense to be
paid by the delegates or their spouses
for accommodation (including breakfast)
should be indicated in the invitation let-
ter. Note, that where necessary, the host
nation may consider charging a small
“conference fee” to help offset the
costs of providing transportation and
meeting facilities.
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e Hostitelsky stat poskytne konferencni
mistnost vybavenou mikrofony a repro-
duktory, projektorem a platnem, poci-
tacem a planovaci tabulr.

e Sckretariat zasedani by mél zajistit
kopirku, pocitac a tiskarnu pro pfipravu
zprdv, prospekti (sylabi), zapisi ze
zasedani, telefon a fax.

e Hostitelsky stat je poZadan usporadat
dopravu delegatii z letisté nebo nadrazi
do mista ubytovani a zpét. Hostitel-
sky stat by mél poskytnout, kde je to
mozné, dopravu mezi mistem ubytovani
a zasedani.

Standardizovana mezinarodni hlaseni
Uvadéné ciselné udaje dodrzuji poza-
davky standardizovaného mezinarodniho

hlaseni obrannych vydaju stanovené me-
todikou OSN.

Ticha procedura

Postup, podle kterého je dosazeno
shody, pokud ¢lensky stat NATO nepred-
lozi do stanoveného data namitku (pro-
test).

Priklad:

Pokud se nedozvim opak do 18.00 ho-
din v pondéli 8. listopadu 2004, budu po-
vaZovat doporuceni Voojenského rozpocto-

vého vyboru uvedené v odstavci 12 zpravy
za schvalené Radou NATO.

Pojmy a definice navrhi odsouhlasenych
na zasedanich Konference vojenského termi-
nologického vyboru (jde o vykonny organ)
clenskymi staty NATO budou promulgovany
(prohlaseny) jako ,v NATO odsouhlasené”
pokud predseda MCTC neobdrzi , poruseni
tiché procedury” do 60 dni po distribuci
zavérli zasedani.

144

e The host nation should provide the
conference room with microphones and
loudspeakers, projector and screen, com-
puter, flip chart.

e The secretariat should provide photo-
copier, computer and printer for the
preparation of reports and briefing hand-
outs, minutes, telephone and facsimile.

e The host nation is requested to arrange
transport for delegates from air/rail
heads to their accommodation and re-
turn. Where applicable, the host nation
is to provide transport between the ac-
commodation facility and the meeting
venue.

Standardized international reporting

Figures presented here comply with
the requirements for standardized interna-
tional reporting of defence expenditure set
out by UN methodology.

Silence procedure

A procedure by which concurrence is
achieved unless a NATO member nation
submits an objection by a given date.

Example:
Unless | hear to the contrary by 18.00 on
Monday 8 November2004, | shall consider
that the Council has approved the MBC rec-
ommendations set out in paragraph 12 of
the report.

Terms and definitions of proposals agreed at
the Military Committee Terminology Con-
ference (MCTC is an executive body) meet-
ings by NATO member nations will be pro-
mulgated as “NATO agreed” if no “break
of silence” is received by the Chairman of
the MCTC within 60-day after the distribu-
tion of the meeting decision sheet.
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Ucéetni osnova
Kapitoly a polozky rozpoctiu NATO

1. OSOBNi VYDAJE

e 7 pracovniho poméru zaméstnanct,

(0]

Platy: pro vsechny osoby zaméstnané
v ramci zabezpeceni mezinarodnich
velitelstvi,

Konsultanti: vSechny vydaje spojené
se zameéstnavanim konsultanti,

Smluvni osoby =zajistujici zakazku:
vSechny vydaje spojené s jejich naj-
mutim,

Prispévky a refundace,

Platy souvisejici s néaklady a pfi-
platky: Opravnéni (zpusobilost, kval-
ifikovanost) k realizaci priplatku je
dano Instrukcemi pro civilni zameést-
nance NATO nebo podminkami sm-
louvy urcujici mistni mzdové sazby
(osob, které jsou najimény v ramci
mistni verejnosti, obce),

Pridavky (dodatecné priplatky) spo-
jené s pracovnim vykonem.

e Rekrutace a odlucné (ndklady po-

hovorti,

prestéhovani zameéstnanct

a jejich rodin),

e Vystroj,

Schedule of accounts
Chapters and items of NATO bud-
gets

1. PERSONNEL

e Employment of Personnel

o

Salaries: for all personnel employed in
support of the International headquar-
ters,

Consultants: all expenses related to
the employment of consultants,

Contractors: all expenses related to
hiring of contractors,

Contributions and reimbursements,

Salary Related Costs and Allowances:
Eligibility for allowances is laid down
in the NATO Civilian Personnel Regu-
lations or terms of contracts for LWR’s
(LWR — Local Wage rate person-
nel who are hired from within the local
community),

Work Related Additional Allowances.

e Recruitment and Separation (incre-
mental cost) for interview, removals to
install personnel and their families),

e Clothing,

Refundace plati ¢lenskym zemim (jde
o refundace, které NATO hradi ¢len-
skym stattim za finanéni zajisténi osob
k zabezpeceni urcitych schopnosti),

Zdravotni vysetfent,
Vyevik,

Zaméstnanecké davky (Penzij-
ni/Podpirny fond, Dichody NATO,
Prispévky na diichody LWR zamést-
nancu),

Salary Related National Reimburse-
ments (those reimbursements that
NATO pays to member nations for the
provision of personnel to support spe-
cific capabilities),

Medical Examinations,
Training,

Post Employment Benefits (Provident
Fund, NATO Pensions, Contributions
to LWR Pensions),
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Kompenzace za ztratu zaméstnani
(zavisi na mnoha faktorech jako je
druh sluzby a délka zaméstnani).

2. SMLUVNI DODAVKY
A SLUZBY

Vseobecné zabezpeceni: Celkové kred-
ity pozadované pro administrativni
zabezpeceni velitelstvi, vSeobecna ad-
ministrativni rezie a néaklady na
udrzbu budov/pozemki, komunikaci
a informacnich systémt, dopravni vy-
daje/hostitelské a ruzné vydaje.

Zabezpeceni misi,
Preprava a cestovné,
Granty a subvence,

Rzné naklady.

3. INVESTICNI VYDAJE

Automatizovany informacni systém,
Spojeni,

Vnitini vybaveni,

Technika pro mise,

Dopravni technika,

Stroje,

Zabudovana technika,

Pozemky a stavby,

Nehmotna aktiva.

2.

Loss of Job Indemnity (It depends on
many factors as the nature of service
and the length of employment).

CONTRACTUAL SUPPLIES

AND SERVICES

General Support: The total credits re-
quired for administration support to
Headquarters, general administrative
overheads, and the maintenance costs
of buildings/grounds, communications
and information systems, transporta-
tion/hospitality and miscellaneous ex-
pense.

Mission Support,
Travel Transportation,
Grants and Subsidies,

Miscellaneous costs.

. CAPITAL and INVESTMENT

ATS,
Communications,
Furniture,

Mission Equipment,
Transport Equipment,
Machinery,

Installed Equipment,
Land and Structures,

Intangible assets.

4. FINANCNI VYDAJE

5. MIMORADNE VYDAJE
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2.2 Specifickd ekonomické terminologie pouzivand v organech NATO — Udetnictvi

Uéetnictvi
bundeswehru

Budouci ucetni systém bundeswehru se
bude sestdvat ze tFi Casti:

e rozpoctovani
e financni ucetnictvi
e nakladové a vykonové dcetnictvi

Co se tycle rozpoctovani vladni dcetnic-
tvi zaruCuje dostatecnou zakonnou kont-
rolu nad spravnym uZitim rozpoctovych pro-
stredkd.

Financni uacetnictvi poskytuje podrobny
prehled o druzich, rozsahu a hodnoté vojen-
ského a civilniho majetku, aby rozhodovani
o zdrojich aktiv mohla byt zaloZena na zle-
psenych podnikatelskych vysledcich.

Nakladové a vykonové cetnictvi za-
Jistuje efektivnost nakladi ve vsech dilezi-
tych financnich zaleZitostech a poskytuje
platné srovnatelné hodnoty nakladii posky-
tovanych sluzeb v ramci ¢i mimo bunde-
swehr. Pri tom bere v dvahu a integruje
zkuSenosti a databaze ziskané dosud z na-
kladového a vykonového tcetnictvi Gtvarové
urovneé.

Ucetnictvi v NATO

NATO definice — zasady tucetnic-
tvi: Konkrétni zasady, zaklady, ujednani,
pravidla a zvyklosti prijaté podnikem
nebo organizaci pri priprave a predkladani
financnich vykazi.
Severoatlanticka aliance odsouhlasila pti-
jmout tucetnictvi zalozené na Mezina-

rodnich ucetnich standardech pro
verejny sektor (IPSAS).

Vnitini kontrola

Generalnim tajemnik NATO, nejvyssi
velitelé, podrizeni velitelé s delegovanou
pravomoci a odpovédni vedouci ostatnich

slozek NATO:

The Accounting system
of the Bundeswehr

The future accounting system for the
Bundeswehr will consist of three parts:

e budgeting
e financial accountancy
e cost and performance accounting

With respect to budgeting, governmental
accounting guarantees sufficient statutory
controls over the proper use of budgetary
funds.

Financial accountancy provides a detailed
overview of the type, extent and value of
military and civilian assets so that decisions
about asset resources can be based on im-
proved business figures.

Cost and performance accounting en-
sures the principle of cost—effectiveness in
all matters of financial significance and pro-
vides valid comparable values for the costs of
rendering services within or outside the Bun-
deswehr. In doing so, it takes account of and
integrates the experience and the data bases
obtained so far from cost and performance
accounting at unit level.

NATO Accounting

NATO definition — accounting
policies: The specific principles, bases,
conventions, rules and practices adopted
by an enterprise or organization in prepar-
ing and presenting financial statements.

The NATO has agreed to adopt an ac-
counting based upon the International
Public Sector Accounting Standards
(IPSAS).

Internal control

Secretary General, the Supreme Com-
manders, Subordinate commanders by
delegation and the senior responsible of-

ficers of other NATO bodies shall:
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e 7zTidi systém vnitini finan¢ni a rozpoc-
tové kontroly, zahrnujici nejen oper-
ace, ke kterym byly schvaleny v je-
jich rozpoctu kredity, ale i ty, které
byly financovany z ti¢tt netacelovych
fondt, pokud maji k nim opravnéni
podle jejich pravomoci,

e jmenuji uredniky, ktefi smi vyda-
vat a prijimat jejich jménem financéni
prostredky,

e zfidi a uchovavaji komplexni
ucetni zaznamy o celkovém nabytém
majetku.

Vybor pro infrastrukturu NATO
— zména technického reseni

PoZadavek hostitelského statu:
Ceska republika poZaduje souhlas se zménou
technického reseni a ke zméné jiz vydanych
opravnéni na opravnéni k celkovym (plos-
nym) finanénim objemim vztahujicich se
k letistim Namést a Céslav.
Vzhledem k tomu, Ze zména technického
Fesenf jiz byla pro Caslav smluvné zajisténa,
hostitelsky stat se dostava do , posteri-
ori* situace. (Pozn. aut.: Situace, kdy pravni
Vybor je tudiz vyzvan netrvat na pozadavku
ve smyslu povahy ,posteriori*.

Hostitelsky stat poZaduje vyjimku na pouZiti
mezinarodniho vybérového Fizeni a za-
mysli se fidit narodnim vybérovym Fize-
nim. Narodni vybérové fizeni jiz bylo odsou-
hlaseno pro piivodni technické reseni. V pri-
padé letisté Caslav jiZ byla smlouva uza-
viena (akceptovana).
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e establish a system of internal finan-
cial and budgetary control, embrac-
ing not only the transactions for which
credits are approved in their bud-
gets but also those financed from such
non—appropriated fund accounts
as they may authorise within their ju-
risdiction,

e designate the officials who may un-
dertake to disburse and receive funds
on their behalf,

e establish and maintain compre-
hensive accounting records of all
property acquired.

Infrastructure Committee
— change in technical solution

Host Nation Request:
The Czech Republic requests agreement for
the change in technical solution and for
change of the existing authorizations into
lump sum authorizations related to the
projects at Namest and Caslav airfields.
As the change in technical solution has al-
ready been contracted for Caslav airfield, the
Host Nation is in “a posteriori” situation.

Accordingly, the Committee is invited to
waive the “a posteriori” nature of the re-
quest.

The Host Nation requests exemption
from International Competitive Bidding
(ICB) and intends to follow National
Competitive Bidding (NCB). NCB has
previously been agreed for the original tech-
nical solution. In the case of Caslav airfield,
the contract has already been awarded.



3.1 Procesni tizeni

3 Pristupy k fizeni

3.1 Procesni fizeni

Procesni Fizeni

Prostrednictvim procesniho Fizeni se na
organizaci divame jako na systém vzdjemné
provazanych procesi.

vV CSN EN ISO 9000:2001 je procesni
pristup charakterizovan ve vztahu k vysledku
a to: , Procesni pristup: PoZadovaného vy-
sledku dosahneme mnohem cinnéji, jsou-li
Cinnosti a souvisejici zdroje Fizeny jako pro-

‘“"

ces .

Podstatu procesniho Ffizeni definuje jeho cil
— viz cil procesniho Fizeni.

Cela fada znamych a bézné vyuZivanych
metod a filozofii ke zvySovani vykonnosti
a uspésnosti organizace v sobé zahrnuje pro-
cesni pristup, jako napr.:

e Demingtv cyklus (P-D-C-A).
e 6-Sigma.

e /SO normy rady 9000: Systémy manage-
mentu jakosti.

e Balanced Scorecard.
o Model EFQM a Model CAF.

Uspéch téchto metod a filozofii nezavisi na
rychlém uvedeni do praxe, excelentnim ex-
ternim nebo internim poradci. Klicovym
faktorem uspéchu je diislednost nasa-
zeni a prosazovani procesniho pFistupu
za jednoznacné a trvalé podpory Top
managementu dané organizace.

Procesni pristup tedy v konecném diisledku
Jje disledné nasazeni a prosazovani znamych
metod:

e ve vsech pracovnich postupech;

Process management

An organization is viewed through the
process management as a system of inter-
related processes.

CSN EN ISO 9000:2001 characterizes the
process approach in terms of outcome re-
lation as follows: “Process approach: Re-
quired outcome is attained more efficiently
providing that activities and relevant re-
sources are managed as a process.”

The principle of process management is de-
fined by its objective — see process manage-
ment objective.

The process approach is included in a large
number of popular and frequently used
methods and policies for performance and
effectiveness optimization of an organization
such as:

e Deming cycle (P-D-C-A).
e 6-Sigma.

e The ISO 9000 family: Quality manage-
ment systems.

e Balanced Scorecard.

o EFQM and CAF Model.

The success of these methods and policies
does not rest on their fast implementation
and an excellent external or internal supervi-
sor. The key stone of success rests upon
a consistent implementation and ad-
vancement of the process approach un-
der direct and permanent support from
the Top management of a given orga-
nization.

Virtually, the process approach is a con-
sistent implementation and advancement of
popular methods:

® in every operation;
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e u vzajemné sladénych cilii;
e se vsemi zaméstnanci;
e po neomezenou dobu;

e za jednoznacné a trvalé podpory Top
managementu.

Procesni’ pristup je prilezitost, jak slouce-
nim znamych metod a postupl rozhoduji-
cim zplisobem prispét k celkovému tspéchu
organizace. , Myslet a jednat v propojenych
pracovnich postupech” umoznuje vsem zi-
Castnénym ziskat prehled nad celkovym hod-
nototvornym retézcem a zlepsit tak chod or-
ganizace.

Administrator procesniho modelu

definuje strukturu a pridéluje pristu-
pova a uzivatelskd prava k databazi. Je
poradcem pro ostatni uzivatele informaci
z databaze. Provadi realizaci vystupnich
sestav.

Analytik procesu

pracovnik zajistujici popis prislusného
procesu a zaroven provadéjici jeho analyzu
a optimalizaci.

ARIS

ARchitektura Integrovanych Informa-
¢nich Systémii je metodika a SW na-
stroj firmy IDS Scheer pro modelovani,
analyzu, optimalizaci a dokumentaci pro-
cesu. ARIS vychéazi ze skutecnosti, ze
modelované realita obsahuje mnoho va-
zeb a vztahl, které lze obtizné zachytit
v jednom srozumitelném modelu. Meto-
dika ARIS tento problém ftesi vytvare-
nim tzv. pohledi, pti kterych se struktu-
rované zachycuje realita organizace z hle-
diska riaznych aspekti.
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e with congruous objectives;
e with all staff;
e for unlimited period of time;

e under direct and permanent support
from the Top management.

The process approach is an opportunity to
contribute significantly to the overall success
of an organization in terms of integration
of popular methods and procedures. “To
think and act in terms of interconnected op-
erations” will enable all participants to gain
knowledge of the total value index, and con-
sequently to improve organization’s work.

Process Model Administrator

defines structure, and assigns access
and user rights for a database. Being
a consultant for other data users from the
database. Carries out implementation of
output configurations.

Process Analyst

is a person who provides a given process
description, and at the same time carries
out its analysis and optimisation.

ARIS

Architecture of Integrated Information
Systems is a methodology and a SW
tool of IDS Scheer co. for process simu-
lation, analysis, optimization and docu-
mentation. ARIS is based on the fact that
a simulated reality includes a great deal of
links and relations that are very difficult
to be represented in a single clear model.
ARIS methodology deals with this prob-
lem by means of developing the so—called
views where the organizations reality is
captured in a structure from the perspec-
tive of different aspects.
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Atribut

textova nebo c¢iselnd informace, kte-
rou lze zaznamenat k modelu, objektu
i k vazbé.

Cil procesniho Fizeni
Cilem procesniho rizeni je rozvijet
a optimalizovat chod organizace:

e zpusobem, ktery:

o definuje pracovni postup (proces) jako
uceleny sled ¢innosti naptic¢ organizaci,

o pro kazdy proces definuje jeho vstupy,

vystupy a zdroje,

o definuje osobni zodpovédnost za pro-

ces i za kazdou ¢innost,

o nastavuje systém méfeni vykonnosti

procesti,
o sleduje a vyhodnocuje kazdy proces,

e tak, aby:

o byla dodrzovana kvalita vysledk pro-
cesti dand mérenymi ukazateli a jejich

parametry,

o byly optimalné vyuzivany dostupné

zdroje,

o byla pribézné zvySovana vykonnost
znamych

organizace dle pfedem
a mérenych ukazatel.

Cilem zavedeni procesniho tizeni do re-
sortu MO je aplikovat moderni manazer-
ské metody Tizeni do resortu MO a zajistit
tak dlouhodobou vnitini stabilitu resortu,
jeho vyvazeny dlouhodoby rozvoj, ziskat
nastroj pro méreni nakladt a nastroj pro
sledovani efektivity ¢innosti probihajicich
v resortu MO.

Attribute

is textual or numeric information which
can be recorded in a model, link or rela-
tion.

Process Management Objective

The objective of process manage-
ment is to advance and optimize the run-
ning of an organization:

e in the way that:

o defines operation (process) as an inte-
grated sequence of activities across an
organization,

o defines inputs, outputs and resources
for every process,

o defines personal accountability for the
process and every activity,

o sets up a system of processes perfor-
mance measuring

o observes and evaluates every process
e so that:

o quality of process outcomes is kept,
given by measured indicators and their
characteristics,

o available resources are efficiently used,

o organization’s performance is contin-
uously improved according to pre—set
measured indicators.

The objective of implementing the pro-
cess management into the MOD Resort is
to apply progressive management meth-
ods to the MOD Resort and so to ensure
a long-run internal stability, its balanced
long—run growth, to gain a tool for cost
measuring and for monitoring the per-
formance of current activities within the

MOD Resort.
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Cil procesu

proc je proces provadeén, tedy co je jeho
smyslem. Pti definovani cilii procesu je
vhodné vychézet ze zasady SMART, ktera
charakterizuje nasledujici:

Specifikace cile:

o (il je formulovan konkrétné a jednoz-
nac¢né bez moznosti vice vyklad.

o Cil jasné ukazuje vysledek (stav) v bu-
doucnu.

Mtitelnost cile — dosazeni cile lze pfimo
nebo neprimo mérit pomoci ukazatela.

Akceptovatelnost cile — s cily jed-
notlivych 1rovni se musi ztotoznit
management prislusné ridici trovné.

Realnost cile:

o Cil musi respektovat vsechny znamé
omezujici podminky a vychéazet z kval-
itni analyzy soucasného stavu.

o Pti potencidlnim nedostatku zdroja
musi byt stanovena priorita cili.

o Suma dosazeni jednotlivych
podrizenych cili musi zarucit dosazeni
prislusného nadrazeného cile.

o Plnéni cile musi byt ovlivnitelné orga-
niza¢nimi jednotkami, které se na jeho
plnéni podileji nebo se na jeho plnéni
spolupodileji.

Termin splnéni cile.
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Process Objective

is the reason for process execution, in
other words, a purpose of the process.
While defining process objectives it seems
to be advisable to follow the maxims of
SMART describing the following:

Specification of objective:

o objective is specifically and unambigu-
ously formulated with no allowance of
further interpretations.

o objective clearly shows a future out-
come (state).

Measurability of objective — objective at-
tainment can be measured directly or
indirectly by means of indicators.

A cceptability of objective — the manage-
ment of a certain control level has to
identify itself with objectives of indi-
vidual levels. A

Reality of objective:

o The objective has to observe all known
limiting conditions, and be based on
a high quality analysis of current situ-
ation.

o In case of possible resource shortage
the objective priority has to be set.

o The sum of the attainment of individ-
ual subordinate objectives has to guar-
antee the attainment of an appropriate
superior objective.

o The process of objective fulfillment has
to be open to modifications by or-
ganizational units which directly par-
ticipate in attainment thereof or con-
tribute to it.

Term of objective attainment.
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Cinnost procesu

je uceleny sled operaci (pracovnich
tkonti), vykondvané jednim typem pra-
covnika nebo v ramci jednoho tutvaru
v souvislém case a prevazné na jednom
misté a které maji na vystupu jeden méri-
telny produkt (sluzbu/vyrobek).

Deminguv cyklus (cyklus PDCA)

Za proces lze povazovat soubor ¢innosti
ve smyslu cyklu PDCA, které transfor-
muji vstupy na vystupy v Fizenych pod-
minkéch.

Podle toho, jakou miru transformace za-
hrnuje preména vstupt na vystupy, jsou
procesy ruzné slozité.

Slozitost jakéhokoliv procesu je urcend
poctem tuloh a vzajemnych soucinnosti
Vv ramci procesu.

Cyklus PDCA (Plan-Do-Check-Act) je
v tomto pripadé chapan jako nedilna sou-
cast kazdého procesu, ktery se planuje,
realizuje, kontroluje a navazné se do da-
Istho planovani zapracovavaji pripominky
¢i napravna opatreni, kterda pri pred-
chozim cyklu vznikla. V nékterych pfi-
padech je vhodné pouzit cyklus SDCA
(Standardize-Do-Check-Act), kdy se nej-
prve vytvori standard a poté se realizuji
vSechny c¢innosti obdobné jako u cyklu

PDCA.

Doplnujici struktury
Procesniho modelu
(mimo modelii procesii)
byvaji zpravidla nasledujici modely:
e Model cili
e Funkéni strom (Function Tree)
e Organigram

e Strom vykoni

Process Activity

is an integrated chain of operations
(tasks) that are performed by one type
of a staff member or within one sec-
tion continuously and mostly at one
place having one measurable product (ser-
vice/manufacture) at the output.

Deming Cycle (the PDCA cycle)

The set of activities in terms of the
PDCA cycle can be considered as a pro-
cess; these activities transform inputs into
outputs within controlled conditions.

The processes differ in their complexities
according to the extent of transformation
of inputs into outputs.

The complexity of any process is deter-
mined by the number of tasks and correl-
ative interactions within the process.

The PDCA cycle (Plan-Do-Check-Act) is
understood in this case as an integral
part of any process that is planned, done,
checked, and consequently new sugges-
tions and corrective actions that arose
within the former cycle are incorporated
into further planning. In some cases
it might be advisable to use the SDCA
cycle (Standardize-Do-Check-Act) where
the standard is established first, and then
all the steps like with the PDCA cycle are
taken.

Supplementary Structures

of Process Diagram

(except for diagrams of processes)
are usually the following diagrams:

Objectives Diagram

Function Tree

Organizational Chart

Performance Tree
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e Model aplikace
e Mapa znalosti

e Model nosicu informaci, atd.

Hierarchické arovné procesii
(v procesnim modelu)

Popis procesti v procesnim modelu se
realizuje maximélné ve ¢tytech trovnich:

1. troven — Oblasti procestu
2. uroven — Skupiny procest
3. uroven — Procesy

4. uroven — Subprocesy

1. Urovenl je vytvafena v modelu typu
Model tvorby pridané hodnoty
(MTPH), pripadné také Funkénim
stromem.

2. Uroveli je reprezentovéna modelem
typu Model tvorby pridané hodnoty
(MTPH), pripadné také Funkénim
stromem.

3. Uroveni je reprezentovana modelem
typu Model piirazeni funkci (FAD)
a Model tvorby pridané hodnoty
(MTPH).

4. Uroven je reprezentovana modelem
typu eEPC.

Hlavni (Klicové) procesy

jsou hodnototvorné procesy urcené
k naplnéni poslani organizace, kterymi
je zabezpecena klicova pridand hodnota
(klicovy vystup) vedouci k uspokojeni po-
treb vnéjsiho zakaznika.
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e Application System Diagram
e Knowledge Map

e Information Carrier Diagram etc.

Process Hierarchy Levels
(in Process Diagram)

Description of processes within the
Process Diagram is done at 4 levels at the
most:

18t level — Process Areas
274 Jevel — Process Groups
3" level — Processes

4*% level — Subprocesses

Level 1 is developed in the diagram of
Value-Added Chain Diagram (VAC)
type or by Function Tree.

Level 2 is represented by the diagram of
Value-Added Chain Diagram (VAC)
type or by Function Tree.

Level 3 is represented by the diagram of
Function Allocation Diagram (FAD)
and Value-Added Chain Diagram
(VAC) type.

Level 4 is represented by the diagram of
eEPC type.

Core (Key) Processes

are value—forming processes designed
to fulfill the mission of an organization;
through these processes the key value
added (key output) is provided leading to
satisfaction of external customer’s needs.
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Instance procesu

jeden  konkrétni pribéh procesu,
napi. Zpracovani ro¢niho planu na rok
2008 nebo vybér dodavatele pro urcitou
konkrétni zakdzku (napf. vystavba nové
zékladny).

ISO normy rady 9000

Systémy managementu jakosti resi ISO
normy fady 9000. Nova filozofie revidova-
nych norem ISO tady 9000 z roku 2000 je
zalozena na systémovém a predevsim pro-
cesnim pristupu.

V roce 2001 revidované normy CSN ISO
rady 9000, které se vénuji problematice
managementu jakosti, a jsou platné pro
vsechna odvétvi:

e CSN EN ISO 9000:2001 (010300)

Systémy managementu jakosti — Zdk-
lady, zasady a slovnik.

e CSN EN ISO 9001:2001 (010321)

Systémy managementu jakosti — PoZa-
davky.

e CSN EN ISO 9004:2001 (010324)

Systémy managementu jakosti — Smer-
nice pro zlepsovdani vykonnosti. Tato
norma na rozdil od ISO 9001:2000
nestanovi jen pozadavky na to, jak
prokazat jakost produktu a zvysit
spokojenost zékaznika, ale poskytuje
Sirsi pohled na management jakosti.
ISO 9001 a ISO 9004 tvori konzistentni
dvojici.

e ISO 19011:2003 (010330)

Smeérnice pro auditovdni systému man-
agementu jakosti a/nebo systému envi-
ronmentalniho prostredi.

An Instance of Process

one particular running of a process, for
example Annual Plan Processing for 2008
or selection of a supplier for a specific com-
mission (e.g. building up a new base).

The 1SO 9000 family

Systems of quality management are
covered by the ISO 9000 family. A new
policy of revised ISO 9000 family from
2000 is based upon systems approach and
process approach in particular.

In 2001 the CSN ISO 9000 family was re-
vised covering the field of quality manage-
ment, being valid for all sectors:

e CSN EN ISO 9000:2001 (010300)

Quality Management Systems — Essen-
tials, rules and dictionary.

e CSN EN ISO 9001:2001 (010321)

Quality Management Systems — Re-
quirements.

o SN EN ISO 9004:2001 (010324)

Quality Management Systems — Reg-
ulation for performance improvement.
This particular standard (unlike the
ISO 9001:2000) does not only set re-
quirements for proving the product
quality and enhancing customer sat-
isfaction but also provides a broader
view of quality management. The ISO
9001 and the ISO 9004 make up a con-
sistent pair.

e ISO 19011:2003 (010330)

Regulation for auditing the Quality
Management Systems and/or the en-
vironmental background system.
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Katalog procesi
ozbrojenych sil
CR
je procesni model resortu MO v elektro-
nické podobé.

Katalog se skldada z Ttidicich, hlavnich
a podpurnych procest resortu MO.

Obsahuje i vsechny dalsi nezbytné po-
hledy na organizaci a metodické soucasti.

Kompetence

schopnost a opravnéni spravné provadét
¢innosti — vykonavat praci — na zakladé
znalosti.

Manual procesi
ozbrojenych sil
CR
slouzi jako pruvodce Katalogem pro-
cest.

Obsahuje podrobny popis vsech procesii
podle procesnich oblasti, vcetné grafic-
kého zobrazeni vSech procesu.

Mapa procesu

tento pojem je zpravidla pouzivan pro
znazornéni prubéhu procesu — navaznost
¢innosti — a dalSich nezbytnych charak-
teristik procesu (vlastnik, cil, zakaznik,
atd.) a kazdé cinnosti (vstupy, vystupy,
funkéni misto, atd.). Obvykle ma formu
tabulky nebo vyvojového diagramu. V.SW
prostiedi ARIS tomuto vyznamu odpo-
vida model eEPC.

Mapa znalosti

umoznuje dokumentaci toho, ktefi pra-
covnici pripadné které organizacni jed-
notky disponuji kterymi znalostmi. Lze
také znazornit droven pokryti znalosti.
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Catalogue of Processes
of Armed Forces
of the Czech Republic (ACR)
is a process diagram of the MOD Resort
in electronic version.

The catalogue consists of managerial,
main and supporting MOD Resort pro-
cesses.

It includes also all other indispensable in-
sights into the organization and system-
atic parts.

Competency

ability and authority to properly per-
form activities — perform work — on the
basis of knowledge.

Process Manual
of Armed Forces
of the Czech Republic (ACR)
serves as a guide to the Catalogue of
Processes.

It includes a detailed description of all the
processes based on process areas, includ-
ing a graphic representation of all the pro-
cesses.

Process Map

this term is usually used for illustra-
tion of the course of process — sequence
of activities — and other essential pro-
cess characteristics (owner, objective, cus-
tomer, etc.) and every activity (inputs,
outputs, functional position, etc.). Most
frequently it is represented as a table or
a flowchart. In the ARIS SW environment
it is represented in the eEPC diagram.

Knowledge Map

enables documentation of what staff or
what organizational units dispose of what
knowledge. It is also possible to illustrate
the level of knowledge covering.
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Metodik
procesniho fizeni / procesniho auditu
urcuje nejvhodnéjsi zptisob zachyceni
potiebnych informaci (pomoci metodic-
kého filtru ACR). Ridi aktualizaci infor-
maci v databézi (umoznénim provadéni
zmén, kontroly a schvaleni modelt vybra-
nym uzivatelim).

Model

platforma v ARIS pro zachyceni popi-
sované reality v jakémkoliv z pohledii me-
todiky ARIS. Model je vytvoren pomoci
riznych typu objektu a jejich vzajemnymi
vazbami. Textové a ¢iselné informace jsou
v modelech zachyceny do atributi v ob-
jektech a vazbach.

Model aplikace
umoznuje prehled struktury aplikaci.

Model cila
znazornuje hierarchickou strukturu cilt
organizace.

Model eEPC

model zachycujici jak pribéh subpro-
cesu/procesu s jeho udalostmi, tak i poza-
dované informace o vykonavanych ¢innos-
tech s tim spojenych.

Model nosict informaci
umoznuje popsat vazby mezi doku-
menty a jejich integrovanymi ¢astmi.

Model odbornych pojmi

umoznuje popsat a vysvétlit pojmy
a zkratky vztazené k procesum (pouzivané
v procesech).

Process Management / Process Audit
Methodist

defines the most appropriate way for
recording the required information (by
means of ACR methodical filter). Man-
ages information update in the database
(by making changes, inspections and ap-
provals of diagrams possible for selected
users).

Model

ARIS platform for recording of de-
scribed reality at any of ARIS methodol-
ogy views. The model is designed by
means of different types of objects and
their correlations. Textual and numeri-
cal data within models are recorded into
attributes in objects and relations.

Application System Diagram
provides an overview of applications
structure.

Objectives Diagram
illustrates a hierarchic structure of or-
ganization’s objectives.

eEPC (Extended Event Driven Process
Chain)

a diagram illustrating both the course
of subprocess/process with events thereof
and the required information on per-
formed activities related thereto.

Information Carriers Diagram
enables describing relations between
documents and their integrated parts.

Technical Terms Model

enables describing and explaining terms
and abbreviations related to processes
(applied in processes).
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Model pftirazeni funkci

model umoznujici popis zakladnich in-
formaci (charakteristik) o realizovaném
procesu.

Model struktury znalosti

model umoznujici popis struktury do-
kumentovanych znalosti (zékony, vy-
hlasky a nafizeni, INA, smérnice apod.).

Model tvorby pridané hodnoty

— MTPH model zobrazujici zakladni
dekompozici a provazani oblasti a skupin
procesu v tzv. prehledové mapé a soucasné
zachycujici prehled subprocesi v ramci
procesu.

Oblast procest resortu MO

je zakladni jednotkou, na které je roz-
délen Katalog procesii. Predstavuje nejvy-
$si (manazerskou) troven pohledu na pro-
cesni model resp. Katalog procesti.

Oblast procesii se sklada ze skupin pro-
cesti. Skupiny procest se dale déli na jed-
notlivé procesy.

Opravnéni
je pravomoc jednat nebo rozhodovat.

Optimalizace

je navrzeni takovych zmén (v priubéhu
procesu, v organizacni strukture, ve vy-
baveni informac¢nimi technologiemi atd.),
které maji za cil zlepseni dosahovanych
hodnot ukazatelt vykonnosti procesu.

Organigram
slouzi k popisu vSech irovni organizac¢ni
struktury.
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Function Allocation Diagram (FAD)

a diagram providing the description of
basic information (features) on an imple-
mented process.

Knowledge Structure Diagram

a diagram providing the description of
documented knowledge structure (laws,
decrees and orders, INA, regulations,
etc.).

Value—Added Chain Diagram (VAC)

a diagram illustrating the basic decom-
position and interrelation of process ar-
eas and groups in the so—called overview
map and simultaneously providing the
overview of subprocesses within the pro-
cess.

Area of MOD Resort Processes

is a basic unit the Process Catalogue
is consisting of. It represents the highest
(managerial) level of view of the process
model — or the Process Catalogue.

The Process Area consists of process
groups. Process groups are subdivided
into individual processes.

Authorization
is a power to take actions or make de-
cisions.

Optimization

means proposing such changes (in the
course of a process, in an organizational
structure, in equipping with information
technologies, etc.) the aim of which is to
improve the attained values of process ef-
ficiency indicators.

Organizational Chart
is used to describe all the organizational
structure levels.
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Kromé popisu standardnich prvki orga-
nizacni struktury (organizacni jednotky,
funkéni mista, pracovnici) umoznuje se-
skupeni funk¢énich mist do typu pracov-
nik a pritazeni roli jednotlivym pracov-
niktim.

Jednotlivé tidici irovné musi byt zachy-
ceny v samostatném organigramu.

Parametr

je hodnota ukazatele, které chceme do-
sahnout pro naplnéni cile. Parametr lze
tedy charakterizovat jako cilovou hodnotu
ukazatele.
V zavislosti na povaze ukazatele se de-
finuje maximalni, minimalni nebo opti-
malni hodnota.

Podpiirné procesy

jsou procesy, které zajistuji, ze je orga-
nizace schopna poskytnout sluzby a pro-
dukty, nutné k jeji funkcnosti.
Sluzby a produkty vystupujici z téchto
procest jsou vstupy do hlavnich a fidicich
procestu (maji interniho zdkaznika).

Popis procesu
je provadén s ohledem na 1cely popisu
a vztahuje se k definovani:

e Kdo jsou jeho zadkaznici a jaké maji
pozadavky.

e Jaké proces vytvari vystupy, respek-
tive produkty.

e Jak jsou tyto produkty v procesu

vytvoreny = pribéh ¢innosti.

e Kde a jak casto fyzicky proces probiha.

e Jaké cile organizace proces podporuje
a definované méritelné ukazatele pro-
cesu.

e Jaké klicové zdroje a vstupy jsou
k vyrobé produktu zapotiebi.

In addition to description of standard
items of the organizational structure (or-
ganizational units, functional positions,
personnel) it enables organizing functional
positions into types of staff and assigning
roles to individual staff members.

Individual managing levels must be de-

scribed in a separate organizational
chart.
Parameter

is an indicator value we want to attain
in order to fulfill the objective. Thus the
parameter can be characterized as a target
indicator value.
Depending on character of an indicator
a maximum, minimum or optimum value

is defined.

Supporting Processes

are those processes ensuring an organi-
zation is capable of providing services and
products necessary for its functionality.
Services and products coming out of these
processes are inputs into leading and con-
trol processes (having an internal cus-
tomer).

Process Description
is being done regarding the purpose of
description, and is related to definition
of:
e Who the customers are, and what de-
mands they have.

e What outputs or products the process
produces.

e How these products are developed in
the process = the course of actions.

e Where and how often the process runs
physically.

e What organization’s objectives the
process supports, including defined
measurable process indicators.

e What key resources and inputs are
needed for production of a product.
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Jaké jsou klicové znalosti pro tento
proces a kdo je jejich nositelem.

Jaké jsou ,Regulatory tizeni®.

Kdo je vlastnikem procesu.

Jaké zakladni IS proces podporuji.

Jde o uceleny material, obsahujici
v tisténé nebo elektronické formé graficky
a textovy logicky usporadany popis
procesu a jeho vazeb na okoli, popis
jednotlivych ¢asti procesu (subprocesy,
¢innosti a procedury) a popis odpovéd-
nosti za nastaveni procesu, planovani,
fizeni, realizaci, vyhodnoceni pribéhu
a jeho optimalizaci.

Je urcen k néslednému zjisténi nakladi na
prubéh procesu a tim k vytvareni predpo-
kladl pro planovité zlepsovani jejich efek-
tivnosti.

Proces

lze charakterizovat jako strukturovany
sled navazujicich ¢innosti popisujicich tok
prace — postup tvorby pridané hod-
noty — postupujici od jednoho pracov-
nika k druhému, poskytujici méfitelnou
sluzbu/vyrobek (produkt) internimu nebo
externimu zakaznikovi, za predpokladu
premeény vstupil na vystupy a vyuzivani
a spotirebovavani zdroji.
Dle CSN EN ISO 9000:2001 je proces sou-
bor vzajemné souvisejicich nebo vzajemné
pusobicich ¢innosti, ktery preménuje
vstupy na vystupy.
Je opakovatelny, méa svého zakaznika, ma
svého vlastnika a spravce, ma sviij oceni-
telny vystup, definované subprocesy, méri-
telné parametry, jasné hranice (zacatek
a konec) a navaznosti na jiné procesy.
Procesy mohou byt podle svého charak-
teru hlavni, fidici nebo podptrné.
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e What the key knowledge is for this
process, and who its bearer is.

e What the “management regulators”
are.

e Who the owner of the process is.

e What basic IS support the process.

This is a compact document (in printed or
electronic version) that includes a graphic
or textual — logically organized — process
description and its links to the environ-
ment, a description of individual process
parts (subprocesses, activities and proce-
dures), and a description of responsibili-
ties for process set—up, planning, manag-
ing, implementation, the course of process
evaluation, and its optimization.

It is designed for subsequent identification
of the course of process costs, and thus for
creating prerequisites for systematic im-
provement of their efficiency.

Process

can be defined as a structuralized se-
quence of follow—on activities describing
a workflow — process of value-added pro-
duction — proceeding from one staff mem-
ber to the other, providing a measurable
service/product to an internal or external
customer — subject to inputs—to—outputs
transformation, using and spending re-
sources.

According to CSN EN ISO 9000:2001
a process is a set of interrelated and corre-
lated activities that transforms inputs into
outputs.

It is repeatable, it has its customer, owner
and manager, it has its valuable output,
defined subprocesses, measurable parame-
ters, clear—cut boundaries (beginning and
end), and links to other processes.

According to their character we have
main, control or supporting processes.



3.1 Procesni tizeni

Procesni analyza / procesni audit
hodnoti organizaci na zakladé jejiho
procesniho modelu z pohledu zakladnich
principi procesniho Tizeni (napliovani
cili, podrizeni organizacni struktury pro-
vadénym procesim, ... ).
Procesni audit — sled ¢innosti, kterymi
je popisovan aktualni stav procest, analy-
zovan jejich pribéh, porovnavany popisy
procesu s jejich pribéhem, identifikovana
v jejich pribéhu silné a slaba mista, ktera
ovliviiuji nebo mohou ovliviiovat vykon-
nost OU MO, a navrhovéna normotvorn4
a organizacni opatfeni k jejich optimali-
zaci.

Procesni model

strukturované usporadané informace
o vsem, co se tyka fungovani organizace,
tzn. o:

e procesech,

zdrojich lidskych i technickych,

produktech a sluzbéach,
e dokumentaci,

e cilech organizace atd.

Procesni model rezortu MO je apli-
kacni databaze obsahujici popisy procesu
resortu MO, vysledky analyz a navrhy op-
timalizaci.

Vyuziva softwarovy prostredek ARIS.

Procesni role

Pojem role se pouziva pro tucely se-
skupeni pracovniki riuznijch organizacnich
jednotek, kteri vykonavaji stejné cinnosti.

Process analysis / Process Audit
assesses an organization based on its
process model in terms of key—stones of
the process management (fulfillment of
objectives, submission of organizational
structure to processes executed, ... ).
Process Audit — is a sequence of ac-
tivities by means of which the current
state of processes is described, the course
thereof is analyzed, process specifications
are compared with the course thereof,
strong and weak points that influence or
might influence MOD OU efficiency are
identified in the course thereof, and nor-
mative and organizational measures are
proposed for optimization thereof.

Process Model

information arranged in a structured
way on everything what is related to or-
ganization functioning, i.e. on:

® processes,
e human as well as technical resources,
e products and services,

e documentation,

e organization objectives, etc.

MOD Resort Process Model is an ap-
plication database consisting of MOD Re-
sort process descriptions, results of analy-
ses and optimization proposals.

It uses the ARIS SW tool.

Process Role

The term role is used for the purpose of
grouping of different organizational units
staff who carry on the same works.
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Procesni rizeni

je takovy zpusob fizeni organizace, kdy
zékladnim ukazatelem vykonnosti je mira
spokojenosti zékaznika (vnéjsiho i vni-
tintho). Veskeré provadéné cinnosti jsou
pométfovany tim, jak naplnuji cile orga-
nizace. Organizacni struktura podporuje
optimalni pribéh procest.

Procesni tym

skupina osob jejimz cilem je neustalé
zlepsovani procesu. Tim je dano i jeho
slozeni. Sklada se zpravidla z:

o Vlastnik procesu

o Zdstupci vykonavateli ¢innosti — znaji
detailni pribéh procesu a vzajemné
vazby mezi ¢innostmi

ovladaji
spravu

e Procesni  specialisté — —
metodiku a nastroj pro
procesniho modelu

e Zdkaznici — jen oni dokazi tict, zda
proces spliuje jejich pozadavky

e Odborni specialisté — legislativa, IT
apod. Zastoupeni odbornych special-
istll v tymu se mize ménit v zavislosti
na aktuélnich pottebach.

Regulatory rizeni
(dokumentované znalosti)

jsou ,trvale platna“ zavazna pravidla.
Pri provadéni procesu je nezbytné je re-
spektovat (dodrzovat). Jsou to zejména:

Zakony.
Vyhlasky:.

e Normy.

Rozkazy, apod.
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Process Management

is such a way of managing an organi-
zation when the basic efficiency indicator
is the degree of (internal as well as ex-
ternal) customer satisfaction. All of the
performed actions are measured by how
they fulfill the objectives of an organiza-
tion. The organization structure supports
the optimum course of processes.

Process Team

is a group of people whose main focus is
a continuous process improvement. This
fact determines its composition. It usually
consists of:

® Drocess owner

e assistants to work performers — they
know in detail the course of the
process, and correlations between in-
dividual operations

e process specialists — they master the
methodology and the tool for process
model control

e customers — only those are able to say
whether a process meets their require-
ments

e technical specialists — legislature, IT,
etc. The number of technical special-
ists represented in a team can vary de-
pending on current needs.

Management Regulators
(Documented Knowledge)

are “permanently valid” mandatory
rules. It is necessary to respect (follow)
the above rules when executing a process.
The rules are mentioned below:

e Laws.
e Decrees.
e Standards.

e Orders, etc.
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Ridici procesy

jsou procesy, které jsou urceny k pro-
mitnuti strategie do Tizeni organizace
nebo primo ke zméné strategie.

Jde tedy o procesy strategického a ope-
racné—taktického charakteru, které za-
jistuji, ze se organizace pohybuje sprav-
nym smérem.

Schopnost (dovednost)
osobni pripravenost jednat adekvatné
v urcité situaci.

Skupina procest resortu MO
je mnozina procest, které jsou obsazeny
v jedné oblasti organizace.

Specifické ukazatele vykonnosti pro-
cesu

jsou ukazatele které lze vyuzit pro
meéreni jednoho konkrétniho procesu nebo
nékolika podobnych procest organizace.

Strom vykoni
umoznuje popsat strukturu vykont
(produktii) organizace.

Subproces

je diléi ¢ast (faze) procesu, kterd vy-
kazuje vykonovou, Casovou, prostorovou
nebo organiza¢ni homogenitu. Déleni na
subprocesy je pomocné kvuli velikosti
a prehlednosti modelu procesu.

Terminologicky slovnik resortu MO

predstavuje souhrn definic odbornych
pojmu a zkratek, pouzitych v popisech
procest Tizeni a zajistovani ¢innosti a roz-
voje resortu MO, tedy v Katalogu pro-
cest.

Control Processes

are processes that are designed to
project a strategy into organization’s
management, or to change a strategy di-
rectly.
This includes processes of strategic and
operational-tactical character ensuring an
organization is moving in the right direc-
tion.

Capability (skill)
is a personal readiness to act adequately
in a certain situation.

Group of MOD Resort Processes
is a set of processes which are contained
in one organization area.

Specific Indicators of Process Efficiency

are indicators that can be used for mea-
surement of one particular process or sev-
eral similar organization processes.

Performance Tree
enables describing the structure of or-
ganization performances (products).

Subprocess

is a fragment (phase) of a process ex-
hibiting performance, time, space or or-
ganization homogeneity. Splitting up into
subprocesses is auxiliary because of the
process model size and transparency.

MOD Resort Dictionary of Terms

represents a set of definitions of techni-
cal terms and abbreviations used in de-
scriptions of management processes and
in support of MOD Resort activity and
development — i.e. in the Process Cata-
logue.
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Ukazatel

je métitelna veli¢ina, jejiz hodnota vy-
povida o mire naplnéni cile procesu. Je to
néjaka veli¢ina, na niz maji vliv ¢innosti
uvniti procesu.

Univerzalni ukazatele
vykonnosti procesu

jsou ukazatele které lze vyuzit pro
meéreni u vsech, respektive vétsiny procest
organizace, napt. pribézna doba procesu;
naklady na proces; atd.

Validace modelu procesu

je odsouhlaseni modelu procesu vsemi
zainteresovanymi (do procesu vstupuji-
cimi) zaméstnanci.

Vazba

vzajemny vztah dvou objekt (napii-
klad mezi roli a c¢innosti je vazba ,pro-
vadi®).

Vlastnik procesu

je osoba (zpravidla vedouci pracovnik)
odpovidajici za, a majici odpovidajici pra-
vomoci pro:

e nastaveni procesu
e dosazeni cile procesu

e existenci popisu procesu a jeho aktual-
nost

e monitorovani procesu = sledovani

a vyhodnocovani vykonnosti
e systematické zlepsovani procesu

e vyjasnovani problémi v komunikaci
v ramci svého procesu a navazujicich
procest

Vstupy do procesu

spousti dany proces a jsou nezbytné pro
jeho realizaci.
Mezi vstupy patii externi dodavatelé
nebo vystupy z jinych procesi organizace
(predchézejicich).
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Indicator

is a measurable variable the value of
which shows the degree of the process ob-
jective fulfillment. It is a quantity which
is influenced by activities inside the pro-
cess.

Universal Indicators
of Process Efficiency

are indicators that can be used for mea-
suring all or most processes of an organi-
zation, e.g. continuous time of the process,
process costs, etc.

Process Model Validation

is an approval of the process model by
all employees (involved in a process) con-
cerned.

Relation

Correlation of two objects (e.g. between
a role and an activity there is a relation of
“performs”).

Process Owner

is a person (usually a manager) respon-
sible for, and having a corresponding au-
thority over:

e process set—up
e process objective attainment

e existence of process description and
topicality thereof

e process monitoring = efficiency moni-
toring and evaluation

e systematic process improvement

e clarification of problems in commu-
nication within his/her process and
follow—on processes

Process Inputs

initiate the given process and are essen-
tial for implementation thereof.
Inputs include external suppliers or out-
puts from other organization (preceding)
processes.
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Vykonnost

je podle EFQM (Evropské nadace pro
management jakosti) mira dosahovanych
vysledkll jednotlivei, skupinami, organi-
zaci i procesy.

Vystupy z procesu

jsou produktem procesu a tento vystup
je predan (dorucen) zakaznikovi.
Vystup z procesu zaroven ukoncuje proces
(posledni ¢innost procesu).

Zakaznik

procesu je subjekt, kterému jsou vy-
sledky procesu urceny. Subjektem muze
byt osoba, organizace nebo nasledujici
proces.
Zéakaznik muze byt externi (vné organi-
zace) 1 interni (uvnitf organizace).

Zdroje

vyuzivané v ramci procesu jsou: mate-
rial, technologie, finan¢ni prostiedky, lid-
ské préce, informace a cas.

Rozdil mezi vstupy a zdroji je ten, ze
zdroje se nespotiebovavaji jednorazove,
ale jsou pouzivany opakované (neuvazu-
jeme cas).

Znalost
porozuméni ucelené Casti reality (pro-
blému, jevu) a jejimu chovani v case.

Efficiency

According to EFQM (European Foun-
dation for Quality Management) it is an
amount of results being achieved by in-
dividuals, teams, organizations or pro-
cesses.

Process Outputs
are process products. This output is
handed over (delivered) to the customer.

At the same time a process output closes
the process (the last process operation).

Customer

of a process is a subject that the pro-
cess outcomes are addressed to. The sub-
ject can be a person, an organization or
a subsequent process.
A customer can be external (outside an
organization) as well as internal (inside an
organization).

Resources

used throughout the process are as
follows: material, technologies, financial
means, human labor, information and
time.
The difference between inputs and re-
sources is that resources are not spent by
a single application but they are used re-
peatedly (we do not consider time).

Knowledge

Comprehension of a compact part of re-
ality (problem, phenomenon) and its be-
havior in time.

165



3 PRISTUPY K RIZENI

3.2 Planovani, programovani a rozpoctovani

Systém planovani, programovani a roz-
poctovani (SPPR)

Robert Mc Namara prevzal drad s pre-
svédcenim, Ze ministr obrany by mél ridit
ohodnoceni’ vojenskych potreb a vybrat si
mezi alternativami ke splnéni téchto potreb.
Jeho napadem byl novy systém pro pridélo-
vani vojenskych zdroji — systém planovani,
programovani a rozpoctovani, ktery byl za-
loZzen na Sesti zakladnich myslenkach:

e Rozhodnuti musi byt zaloZena na explic-
itnich kriteriich statniho zdjmu, ne na
kompromisech institucionalnich sil

e Potreby a naklady by mély byt zvaZovany
soucasné

e Hlavni rozhodnuti by mély byt ucinény
vybérem mezi explicitnimi, vyvaZenymi
a uskutecnitelnymi alternativami

e Ministr obrany by mél mit aktivni Stab
analytikd, aby mu poskytovali odpovida-
Jjici udaje a nezkreslena stanoviska

e Dlouhodoby plan cinnosti a financi
ozbrojenych sil by mél nastinit disledky
soucasnych rozhodnuti v budoucnosti

e Otevrend a jednoznacna analyza, dos-
tupna vsem stranam, by méla tvorit zak-
lad hlavnich rozhodnuti

VEétsina rozhodnuti, ktera podnitila v roce
1961 velky spor, jsou dnes povaZovana za
zaklad obranné politiky a metody prevzaté
s takovymi obtizemi se staly pevné zakot-
venymi, pokud jde o pristup ministerstva
obrany pri definovani a reseni problémii.

PPBS se lisil od tradi¢niho rozpoctového
procesu, ktery ho predchazel, ve dvou vy-
znamnych zplisobech:
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Planning, Programming and Budgeting
System (PPBS)

Robert Mc Namara took office in 1961
convinced that the Secretary of Defense
should control the evaluation of military
needs and should choose among alterna-
tives for meeting those needs. His device
was a new system for allocating defense re-
sources — the Planning, Programming, and
Budgeting System, which was based on six
fundamental ideas:

e Decisions should be based on explicit cri-
teria of national interest, not on compro-
mises among institutional forces

e Needs and costs should be considered si-
multaneously

e Major decisions should be made by
choices among explicit, balanced, feasi-
ble alternatives

e The Secretary of Defense should have an
active analytic staff to provide him with
relevant data and unbiased perspectives

e A multiyear force and financial plan
should project the consequences of
present decisions into the future

e Open and explicit analysis, available to
all parties, should form the basis for ma-
Jor decisions.

Most of the decisions that inspired great
controversy in the 1960 are taken as bedrock
defense policy today, and the methods
adopted with such pain have become em-
bedded as the DoD'’s approach to defining
and resolving issues.

PPBS differed from the traditional bud-
geting process that preceded it in two sig-
nificant ways:
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Zdiiraznil cile — PPBS se méné soustre-
dil na stavajici bazi a rocnim prirdst-
kovym navysenim k ni a vice na cile
a dlouhodobé alternativni prostredky
k jejich dosaZeni. Jako vysledek tohoto
posunu v zaméreni PPBS se povysil na
roven s fizenim rozpoctu a kontrolou.

Spojil planovani a rozpoctovani —
PPBS vstipil proces, ktery podstatné
urcuje postup pro rozdélovani disponi-
bilnich zdrojii spravedlivé mezi mnoho
konkurencnich  nebo potencialnich
programd.

Systém planovani, programovani,
rozpoctovani a realizace (SPPRR)

V roce 2003 Smérnice obranného pla-
novani uloZila Nejvyssi vykonné radé ri-
dit studii a identifikovani zlepseni, které by
mohly byt ucinény v rozhodovacim a rozpoc-
tovém procesu ministerstva obrany.

Studie, znama jako Smérnice obranného
planovani 20 — Zefektivnéni rozhodova-
ciho procesu, doporucila proces, ktery se
stal znamy jako Planovani, programo-
vani, rozpoctovani a realizace (PPBE).
Soubézné s novymi procesy planovani, pro-
gramovani a rozpoctovani, PPBE stanovil
dvoulety rozpoctovy cyklus, ktery dovoluje
ministerstvu obrany vyjadrit rozpocty na dva
roky a vyuzit mimorozpoctovy rok k sou-
stfedéni se na realizaci rozpoctu a vyhodno-
ceni vykonnosti programu.

Procesy v ramci PPBE jsou zaloZeny na ci-
lech, koncepcich, prioritach a strategiich od-
vozenych z direktiv rozhodnuti o narodni
bezpecnosti a posouvaji soustfedéni minis-
terstva obrany z dokonalé financni kazné na
zvyseni pozornosti a diirazu na programovou
vykonnost a vysledky.

Emphasized objectives — PPBS focused
less on the existing base and annual
incremental improvements to it, and
more on the objectives and long—term
alternative means for achieving them.
As a result of this shift in focus, PPBS
was elevated to a level on par with
budgetary management and control.

Linked planning and budgeting — by
means of programming, PPBS in-
stilled a process that essentially
defines a procedure for distributing
available resources equitably among
the many competing or possible
programs.

Planning, Programming, Budgeting
and Execution System (PPBES)

In 2003, Defensce Planning Guidance
(DPG) tasked the Senior Executive Council
to lead a study and identify improvements
that could be made to DoD decision—-making
and budgeting process.

Known as the DPG 20 Streamlining De-
cision Process, the study recommended
a process that became known as Planning,
Programming, Budgeting, and Execu-
tion (PPBE).

Concurrent with the new planning, program-
ming, and budgeting processes, PPBE set
forth a two—year budget cycle, which allows
DoD to formulate two—year budgets and use
the Off-Budget year to focus on bud-
get execution and evaluate program perfor-
mance.

The processes within PPBE are based on the
objectives, policies, priorities, and strate-
gies derived from National Security Deci-
sion directives, and shift DoD's focus from
straight financial discipline to increased at-
tention and emphasis on program perfor-
mance and results.
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Autorizacni zakon (USA)

Autorizacni zadkon poskytuje vladnimu
uradu (ministerstvu) opravnéni pro své
programy, doporucené urovné financovani
a koncepéni smérnici. Navrh zékona je
prezkouman snémovnim vyborem narodni
bezpecnosti a senatnim vyborem ozbroje-
nych sil, pred podpisem presidenta musi
byt plné schvalen snémovnou a senatem.

Federalni rozpoctovy proces
Spojenych stati

Zpusob, v kterém Kongres rozviji dano-
vou a vydajovou legislativu se 1idi podle
souboru specifickych postupt usporada-
nych v Kongresovém rozpoctovém zakoné
z roku 1974.

Ustfednim motivem rozpo¢tového zékona
je pozadavek, ktery kazdy rok vyvolava
,Tozpoctové usneseni”, stanovujici limity
k dosazeni lepsich vysledki vydaji a da-
novych redukei.

Krok ¢. 1: Rozpoctovy poZadavek pre-
sidenta

Prvé nebo pred prvnim pondélim v dnoru,
president predklada Kongresu podrobny roz-
poctovy poZadavek na nadchazejici federaini
fiskalni rok, ktery zacina 1. fijna.
Tento rozpocltovy poZadavek, zpracovany
presidentovym Uradem Fizeni a rozpoltu
(OMB) hraje tfi dileZité dlohy:

e Vyjadruje presidentiv nazor, jaky by
méla byt celkova federalni fiskalni poli-
tika, coZ je zajisténo tremi hlavnimi
body:

Authorization Bill (US)

An Authorization bill provides a gov-
ernment agency the authorization for its
programs, recommending funding levels
and policy guidelines. The bill is reviewed
by the House National Security and Sen-
ate Armed Services committees, and must
be approved by the full House and Senate
before signed by the president.

The Federal budget process
of the U.S.

The way in which Congress develops tax
and spending legislation is guided by a set
of specific procedures laid out in the Con-
gressional Budget Act of 1974.

The centerpiece of the Budget Act is the
requirement that Congress each year de-
velops a “budget resolution”, setting over-
arching limits on spending and on tax
cuts.

Step One: The President’s Budget Re-
quest

On or before the first Monday in February,
the President submits to Congress a detailed
budget request for the coming federal fiscal
year, which begins on October 1.

His budget request, developed by the Pres-
ident’s Office of Management and Budget
(OMB), plays three important roles:

e [t tells Congress what the President be-
lieves overall federal fiscal policy should
be, as established by three main compo-
nents:

1) jaké mnoZstvi penéz by federalni viida
méla vydat na verejné ucely,

2) Jak moc by se mély vzit v tvahu dariové
prijmy, a

3) s jak velkym deficitem (nebo prebytkem)
by federalni vlada méla pracovat, cozZ je
vlastné rozdil mezi bodem 1) a 2).

168

1) how much money the federal govern-
ment should spend on public purposes,

2) how much it should take in as tax rev-
enues, and

3) how much of a deficit (or surplus) the
federal government should run, which is
simply the difference between 1) and 2).
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o VytycCuje relativni priority presidenta pro
federalni programy tj. jak velké maji byt
vydaje na obranu, zemédélstvi, vzdélani,
zdravotnictvi atd.

Rozpocet typicky nastinuje fiskalni
politiku a rozpoctové priority nejen pro
nadchazejici rok, ale pro dalsich pét let
nebo i vice.

e Treti role, kterou presidentiv rozpocet
hraje, je davani navéesti Kongresu jaké
zmény vydajové a dariové politiky presi-
dent doporucuje.

President nemusi navrhovat legislativni
zmény pro ty casti rozpoctu, které jsou
rizeny stalou legislativou a jestli to nepo-
vaZuje za nezbytné.

Urok placeny za narodni dluh je také pla-
cen automaticky, bez potreby specifické
legislativy.

Je zde vsak ,,dluhovy strop”, ktery limi-
tuje objem, ktery si mohou Spojené staty
vypljcit.

Dluhovy limit je pravidelné zvySovan
samostatnou legislativou.

President musi vyZadovat kazZdy rok financo-
vani tzv. programii s volnosti rozhodo-
vani nebo tzv. vyhrazenych (icelovych)
programii, které spadaji pod jurisdikci sné-
movniho a senatniho dotacniho vyboru.

Témér vsechny vydaje na obranu jsou pone-
chané volnému rozhodovani, programy s vol-
nosti v rozhodovani tvori jednu tretinu vsech
federalnich vydajii.

Rozpocet presidenta miZe také obsaho-
vat zmény ,,mandatornich® programii
nebo ,programii narokovatelnych da-
vek“ a zmény darnového zakoniku.

e [t lays out the President’s relative pri-
orities for federal programs: how much
he believes should be spent on defense,
agriculture, education, health, and so on.

The budget typically sketches out fis-
cal policy and budget priorities not only
for the coming year but for the next five
years or more.

e The third role that the President’s bud-
get plays is to signal to Congress what
spending and tax policy changes the
President recommends.

The President does not need to propose
legislative change for those parts of the
budget that are governed by permanent
law if he feels none is necessary.

Interest paid on the national debt is also
paid automatically with no need for spe-
cific legislation.

There is, however, a separate “debt ceil-
ing”, which limits how much the U.S. can
borrow.

The debt ceiling is periodically raised
through separate legislation.

The one type of spending the President does
have to ask for each year is funding for
“discretionary” or ,,appropriated* pro-
grams, which fall under the jurisdiction of
the House and Senate Appropriations Com-
mittees.

Almost all defense spending is discretionary,
discretionary programs make up about one—
third of all federal spending.

The President's budget can also include
changes to “mandatory” or “entitle-
ment” programs and changes to the tax
code.
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Krok C.
usneseni

Jde o préaci rozpoctovych vybori sné-
movny a senatu, jejichZ prvorady tkol je na-
vrhnout rozpocCtové usnesent.

2: Kongresové rozpoctové

Rozpoctové usneseni stanovuje limity roz-
poctové pravomoci obrany a ostatnich hlav-
nich vydajovych kategorir.

Krok ¢. 3: Proces ,,odsouhlaseni* roz-
poctu

Tento postup byl pivodné urcen jako zpii-
sob, jak primét vybory k vydajovym re-
dukcim nebo dariovym zvysovanim poZado-
vanym v rozpoctovém usneseni, ale v ne-
davnych letech ,,odsouhlaseni” obsahovalo
vétsinou kraceni prijmi a zvysovani vydaji
ve vybranych programovych oblastech.

Klouzavy rozpocet

Rozpocet, ktery je prubézné aktuali-
zovan pridanim dalsiho rozpoctového ob-
dobi, pokud prvni rozpoctové obdobi
skoncilo.

Navrh dotace—pridélu z rozpoctu

V USA néavrh dotace—pridélu rozpoctu
alokuje finan¢ni prostfedky podle autori-
zacniho zakona konkretizovanim mnozstvi
financ¢nich prostredkii na program. Zaru-
cuje vladnim uradim vstupovat do za-
vazki, které jsou pozdéji financovany.

Navrhy zakona vydajt obrany jsou zva-
zovany parlamentnimi a senatnimi pod-
vybory pred projednanim vybory. Na&-
vrh dotaci—pridéla se stava zakonem, po
schvaleni parlamentem a senatem a po
podpisu presidenta.

Poznamka:
Pentagon se obraci na dodavatele pri
zamyslu rozpoctovych uspor
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Step Two: The Congressional Budget
Resolution

The work is done by the House and Senate
Budget committees, whose primary function
is to draft the budget resolution.

Budget resolution determines ceilings for
budget authority of defense and other major
spending categories.

Step Three: The Budget “Reconcilia-
tion” Process

This procedure was originally designed as
a way to force committees to produce spend-
ing cuts or tax increases called for in the
budget resolution, but in recent years recon-
ciliation has encompassed revenue reduction
generally and spending increases in selected
program areas.

Rolling /Continuous budget

A budget continuously updated by
adding a further accounting period when
the earliest accounting period has ex-
pired.

Appropriations Bill (US)

An appropriation bill allocates the
funds approved under an authorization
bill, spelling out how much money can be
spent on a program. It grants the govern-
ment the budget authority to enter into
obligations that are later paid in outlays.

Defense appropriations bills are consid-
ered by the House and Senate appropria-
tions subcommittees before being consid-
ered by the full committees. To become
law, appropriations bills then must be ap-
proved by the full House and Senate and
signed by the president.

Remark:
Pentagon Turns to Contractors for
Budget Savings
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Ministerstvo obrany USA planuje vyhnout
se smluvnim zavazkim sirokého vybéru
praci na komercnim zakladé provadénych
statnimi zaméstnanci od zacatku pristiho
roku s odhadovanou tsporou 700 milionii
USD v roce 2002.

Rozpoctové dokumenty ministerstva obrany
rusi plany rozsitit zavislost ministerstva na
dodavatelich poskytujicich tadrZbu a opravy,
strezeni a protipozarni sluzby, zabezpeceni
tankovani a stravovani.

Ministr obrany Donald Rumsfeld by mohl
usetrit financni prostredky vyhnutim se
smluvnim zavazkim k proviantnim, ubyto-
vacim a ostatnim sluzbam, které nejsou ja-
drem vojenské piisobnosti a které mohou byt
vykonavany efektivnéji v soukromém sek-
toru.

Soucasné pravo povoluje dodavatelim pro-
vadét maximalné 50 % dudrzbovych praci.
Pro ozbrojené sily bylo tézké zvladnout 50%
pravidlo. President Americké federace stat-
nich zaméstnancii fekl, Ze 50% pravidlo na
udrzbu by mélo zistat a tak zajistit, aby
Pentagon mél svou vlastni schopnost a vy-
cvicené pracovni sily, které bude potrebovat
v pripadé valky.

Planovani

Pojem planovani znamena vypraco-
vani dil¢ich komponenti v uréitém stupni
podrobnosti. Planovani doslovné znamena
tvorbu planu.

Plany a jejich casti

Plan je navrzena nebo zamyslena me-
toda postoupeni z jednoho usporadani po-
mértt do dalstho. Casto se uzivaji k po-
sunu ze soucasné situace k dosazeni jed-
noho nebo vice ucelt nebo cili.

The U.S. Defense Department plans to con-
tract out a wide variety of commercial jobs
done by federal employees beginning next
year for estimated savings of USD 700 mil-
lion in 2002.

Defense Department budget documents re-
peal plans to expand the department’s re-
liance on contractors to provide depot main-
tenance and repair, security guard and fire-
fighting services, refueling support and com-
missary services.

Defense Secretary Donald Rumsfeld could
save money by contracting out commis-
saries, housing and other services that are
not core military competences and that can
be performed more efficiently in the private
sector.

Current law permits contractors to perform
no more than 50 percent of depot main-
tenance work. The military services have
found the 50 percent rule hard to man-
age. President of the American Federation
of Government Employees said, the 50 per-
cent rule on depot maintenance should re-
main to ensure the Pentagon has the in—
house capability and trained work force it
will need in the event of war.

Planning

The term planning implies the work-
ing out of sub—components in some degree
of detail. Planning literally just means the
creation of a plan.

Plans and their parts

A plan is a proposed or intended
method of getting from one set of circum-
stances to another. They are often used to
move from the present situation, towards
the achievement of one or more objectives
or goals.
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Plany a jejich casti se lisi ve veli-
kosti, hloubce a obdobim. Mohou mit
i ostatni rozdily. Zatimco v pripravné
studii proveditelnosti jsou pripustény
odchylky s oscilaci plus—minus 30 %, stu-
die proveditelnosti je omezena na pouze
plus—minus 10 %.

Rizné ¢asti obchodniho planu nebo studie
proveditelnosti mohou mit sva vlastni
pojmenovani, charakterizujici bud pt-
vod prislusné ¢asti nebo obdobi projektu,
pro ktery je pripravovan:

e Studie prilezitosti

e Prilezitost k projektu

e Specifikace projektu

e Financovani projektu

e Analyza penéznich toku

e Rizeni projektu

e Rozbor pomoci pomérovych ukazatelt

e Zhodnocovaci studie

Program

Program predstavuje zptsob zdrojo-
vého zabezpeceni (persondlné, vécné —
technicky a financné) plnéni stanoveného
stfednédobého cile.

Programova struktura

Je vnitinim usporadanim programii,
programovych prvkt na zakladé nésledu-
jicich principti:
e Programové c¢lenéni podle cilt

e Komplexnost a vylucnost

Programovy plan

Je zédkladnim vystupem faze programo-
vani. Navrh programového planu se tvori
na zakladé kalkulacnich lista (kalkulaci),
které jsou zpracovany na zakladé kalkula-
¢nich standardi a stanovenych cilii.
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The plans and their parts vary in size,
depth and stages. There may also be other
differences. While in a pre—feasibility
study the tolerated deviations are al-
lowed to oscillate between + and 30 %,
the feasibility study is limited to £10 %
only.

Various parts of a business plan or feasi-
bility study may have their own names,
characterizing either the nature of the re-
spective part or the stage of the project
for which it is prepared:

e Opportunity study
e Project opportunity
e Project specification
e Project financing

e Cash flow analysis

e Project management
e Ratio analysis

e Evaluation study.

Program

Program presents resource (personnel,
material, finance) support for fulfillment
of the given medium term objective.

Program structure

It is an internal settlement of programs,
program elements on the basis of the fol-
lowing principles:
e Program dividing by objectives

e Complexity and exclusivity

Program plan

Ground-plan of programming period.
Proposal of program plan is composed
based on cost calculation sheets through
the use of costing standards and defined
objectives.
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Programovy prvek

struktury. Prispiva ke splnéni programo-
vého planu. Je spojenim vice utvara do
vyssiho celku na zakladé spole¢ného cile.

Prozatimni (provizorni) rozpocet

Pokud americky senat nezahdaji roz-
pravu nad vojenskym rozpoc¢tem ve vysi
440,2 miliard USD, a novy fiskalni rok
jiz zapocal, tak armada bude praco-
vat v rezimu provizorniho rozpoctu,
ktery udrzuje financovani na trovni roku
2005. (Predchozi rok — pozn. aut.).

Prirtistkové rozpoctovani

Zpusob stanoveni rozpoctu, ve kterém
je rozpocet z prechazejiciho obdobi
vyuzit jako zaklad pro bézny rozpocet.
Rozpocet predchazejiciho obdobi se upra-
vuje o predpokladané zmény.

Rozpoctova pravomoc
(Rozpoctové zmocnéni)

je pravni zmocnéni stanovené vlad-
nimu ufadu ukladajici povinnost financo-

vat (USA).

Rozpoctovani na zakladé aktivit
Metoda sestaveni rozpoctu zalozené
na soustavé cinnosti a vyuzivajici in-
formaci o mnakladovych driverech
(vztahovych veli¢inidch) pri sestaveni
rozpoCtu a v ramci zpétné vazby pri
zjistovani odchylek.
Vychodiskem tohoto pristupu je ivaha, ze
fixni (strukturované) naklady jsou vyvo-
lany procesy.

Rozpoctovani s nulovym zakladem
Metoda sestavovani rozpoctu, ktera vy-
zaduje, aby kazda slozka nakladi byla sta-
novena, jako kdyby se aktivita, ke které se
rozpocet vztahuje, provadéla poprvé.

Program element

The lowest step of aggregation of the
program structure. A program element
contributes to performance of a program
plan. It is a combination of more units
into a higher entity based on common
goals.

Temporary funding bill

As the U.S. Senate begins debating its
USD 440.2 billion defense spending bill,
the governments’s new fiscal year has al-
ready begun, and the military is operating
under a temporary funding bill that
keep spending at fiscal 2005 levels.

Incremental budgeting

A method of budget setting in which
the prior—period budget is used as
a base for the current budget, which is set
by adjusting the prior—period budget to
take account of any anticipated changes.

Budget authority

is the legal authority given to an agency
to obligate funds (US).

Activity—based budgeting

A method of budgeting based on an
activity framework and utilizing cost
drivers data in the budget setting and
variance feedback processes.

The thinking behind this is that the struc-
ture costs are driven by the activities.

Zero—based budgeting (ZBB)

A method of budgeting which requires
each cost element to be specifically jus-
tified, as though the activities to which
the budget relates were undertaken for the
first time.
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Je to predevsim myslenkovy postup pri
planovani, ktery spociva v tvorbé planu
,ha zelené louce”.

Za druhé jde o techniku rozpoctovani,
ktera nevychézi z existujici struktury na-
klad, ale hledd nové a hospodarnéjsi
cesty tvorby vykonu.

Cilem metody ZBB je zvysSeni ovlivnitel-
nosti strukturalnich (fixnich) nakladi.

Rozpoctovani ,,zdola nahoru*

Systém sestavovani rozpoc¢ti, ve kterém
vSichni, kterym je rozpocet urcen, maji
moznost se uUcastnit na sestavovani roz-
poctu.

Rozpoctové inovace v bundeswehru

Federalni ministr obrany, s ohledem na zis-
kani novych schopnosti a umoznéni bunde-
swehru jiz déle zpozdénou modernizaci, uci-
nil s ministrem financi ujednani, podle nichz
pfinosy vzniklé dcinnosti, jako vysledek
vyssi efektivnosti nakladd, spoluprace s ob-
chodem a priimyslem a sniZzovani provoznich
nakladi, ziistanou nadale ve vojenském roz-
poctu.

Tak mohou byt uplatnény nové pristupy
k problémidm a typim financovani a umozni
uziti novych ekonomickych racionalnich mo-
delii k eliminaci prisnych pravidel na finan-
covani investic.

80 % vynosii z prodeje movitého a nemo-
vitého majetku budou vyclenény do vojen-
ského rozpoctu jako dodatecné prijmy. Toto
Je uplatnéno také u vynosi z ndajmii a lea-
singu.

Zlepseni nakladové efektivnosti a ucin-
nosti a snizovani provoznich vydaji ve pro-
spéch soustredéni na investice pomiiZe za-
Jjistit, aby ozbrojené sily mohly byt perma-
nentné vybaveny moderni a funkéni vy-
zbroji.

174

It is first of all a way of thinking about
budgeting, namely starting from zero.

Secondly it is a budgeting technique which
does not start from the existing cost struc-
ture but seeks new and more efficient ways
of achieving output.

The aim of ZBB method is to increase the
controllability of the structure costs.

Bottom—up budgeting

A budgeting system in which all bud-
get holders are given the opportunity to
participate in setting their own budgets

Budgetary innovations in Bundeswehr
With a view to acquiring new capabilities
and providing the Bundeswehr with a long
overdue modernization, the Federal Minis-
ter of Defence made arrangements with the
Federal Minister of Finance. According to
these agreements, gains in efficiency as
a result of higher cost—effectiveness, co—
operation with trade and industry and the
lowering of operating costs will in future re-
main in the defence budget.
New approaches to issues and types of fi-
nancing can be taken, and new economic
rational models can be used to avoid tying
up investment funds.

80 % of the proceeds from the sale of
movable and immovable property will be al-
located to the defence budget as additional
revenue. This also applies to the proceeds
from letting and leasing.

Improving cost—effectiveness and effi-
ciency and cutting operational spending in
favor of concentrating on investment will
help to ensure that the armed forces can per-
manently be equipped with up—to—date
and functional gear.
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Rozpoctové usneseni (USA)

Je pravni dokument iniciovany snémov-
nim a senatnim rozpoctovym vyborem,
ktery stanovi limity rozpoctovym pra-
vomocnym Cinitelim na obranu a dalsi
hlavni vydajové kategorie.

Usneseni o pokracovani v cerpani
rozpoctovych prostredkit je pravni do-
kument, ktery povoluje vladnimu uradu
déle fungovat v pripadé, ze zakon o do-
taci (pridélu) nebyl prijat pred zacatkem
fiskalniho roku.

Recky ekonomicky riist
a snizovani rozpoctového deficitu
Recko, dlouho povaZované za ,.nemoc-
ného muze Evropy", konecné dava svou eko-
nomiku do poradku a jeji zkusenosti mo-
hou byt lekci pro ostatni zemé Evropské
Unie, které bojuji za vytvoreni riistu a snizeni
svych schodkii statnich rozpoctii.

Za poslednich pét let vysoci turednici EU va-
rovali Clenské staty aby plinili své zavazky
podle Paktu stability a riistu Evropy.

Recko bylo jednim z viniki: lhalo o vysi
svého schodku v letech pred a po vstou-
peni do eurozény v roce 2001 a nepriznalo
barvu, dokud nova vlada nepriznala svou lez
na konci roku 2004.

Od té doby byly viadni finance pod prisnou
kontrolou EU.

Ale na jafe (2007) se predpoklads, Ze Recko
odejde z ¢erné listiny EU. Recko zvratilo
svoji ekonomiku snizenim dani k podniceni
riistu, zatimco ve stejnou dobu zvysilo da-
nové prijmy. Doplrujici prijmy prichazeji jak
z rychlejsiho ekonomického ristu a tvrdého
zakroku na darnové uniky.

Budget resolution (US)

is legislation initiated in the House and
Senate Budget committees that deter-
mines ceilings for budget authority for
defense and other major spending cate-
gories.

Continuing resolution is legislation
that permits a government agency to con-
tinue to operate if an appropriations bill
has not been adopted by the start of the
fiscal year.

Greece economic growth
and cutting budget deficits

Greece, long considered the “sick man
of Europe”, is finally getting its economic
house in order, and its experience may hold
lessons for other European Union countries
struggling to create growth and cut their
budget deficits.

Over the past five years, EU officials have
been warning member countries to meet
their commitments under Europe’s sta-
bility and growth pact.

Greece was once one of the guilty: it lied
about the size of its deficit in the years be-
fore and after it entered the Eurozone in
2001, and did not come clean until the
new government admitted to the lie in late
2004.

Since then, the government'’s finances have
been under strict EU control.

But this spring (2007), Greece is expected
to come off the EU'’s blacklist. Greece
has turned its economy around by cutting
taxes to promote growth while, at the same
time, raising tax revenue. The additional
revenue has come from both faster economic
growth and a crackdown on tax evasion.
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Stanoveni rozpoctu shora dolu

Rozpoctovana castka, kterd je stano-
vena bez povoleni koncovym drzitelim
rozpoc¢tu, aby meéli moznost se aktivné
ucastnit rozpoctového procesu.

Strategie vykonové orientovaného
rozpoctovani v Ceské republice
(A. Schick, studie Svétové banky)

Tim, jak je rozpoctovani spise cviceni
v systematice (zatfidovani rozpoctovych po-
loZek) nez pripravou politik, jsou disponi-
bilni informace o ucelech verejnych vy-
dajii nedostatecné.

Existuje jen nedostatecna dokumentace
z hlediska efektivnosti operaci Ci o vysled-
cich dosaZzenych z verejnych prostredkii.

V' soucasné zakonné podobé statniho roz-
poctu je vykon méren spise tim, kolik penéz
bylo vynaloZeno neZ tim, na jaky ucel.

Jestlize neni vénovana adekvatni pozornost
vysledkim pri sestavovani rozpoctu, pak
prakticky nejsou snahy urcit, zda financni
prostredky dosahly planovanych vysledkd.

Pri vykonovém rozpoctovani rozhoduje
vlada prostrednictvim vydajii na sluzby, které
maji byt poskytovany.

Vlykonové orientované rozpoctovani predsta-
vuje systém, ve kterém politici vyuZivaji in-
formaci o vykonech k rozdélovani zdrojd,
nejde tedy o systém v némz by volné roz-
hodovani bylo nahrazeno rozdélenim penéz
podle presnych formuli.

Udaje o vykonech by mély pomahat p¥i po-
litickém rozhodovani, nemély by vsak tato
rozhodovani nahrazovat.

Ma-Ii byt tspésné, musi vykonové rozpocto-
vani presné stanovit, jaké zlepseni sluzeb ma
vyplynout ze zmén v rozdélovani zdroju.
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Top—down budget

A budget allowance which is set without
permitting the ultimate budget holder
to have the opportunity to participate in
the budgeting process.

Strategy of performance—oriented
budgeting in the Czech Republic
(A. Schick, World Bank Study)

With budgeting more an exercise in taxon-
omy (classification of budgetary items) than
in policy making, the information avail-
able on the purposes of public expendi-
ture is unadequate.

There is little documentation of the effi-
ciency of operations or the results achieved
with public fund.

In the state budget law, performance has to
do with how much is spent, not with the
money is spent on.

With unadequate attention to results when
the budget is compiled, there is virtually no
effort to determine whether the funds have
produced the planned results.

In  performance—oriented budgeting,
the Government makes decisions on the
amounts to be spent in the light of the
services it intends to provide.

Performance budgeting is a system of bud-
geting in which political leaders use informa-
tion on performance to allocate resources, it
is not a system in which discretion is elim-
inated by parceling out money according to
a present formula.

Data of performance should aid policy mak-
ers; it should not be a substitute for their
judgement.

To succeed, performance budgeting should
expressly identify the service improvements
expected to ensue from changes in the al-
location of resources.



3.2 Planovani, programovani a rozpoc¢tovani

Klicova otazka by méla znit: Jak
verejné vydaje ovlivnily objem a ucin-
nost sluzeb, spravedinost a zpisob, jakym
Jjsou poskytovany a zda k nim maji pfistup
ti Cesti obcCané, jimZ jsou urceny?

Doporucené uapravy:

e Postup  rozpoctovani musi byt
preménén k podpore sledovani
vykonii. Vlykonové rozpoctovani skonci
neuspéchem, bude-li naroubovano na
existujici rozpoctové metody a postupy.

e P¥i orientovani se na vykonové rozpoc-
tovani je treba opustit soucasné tech-
nokratické praktiky. Jde zejména o pFilis
podrobné ¢lenéni  rozpoctovych
prijmaG a vydaji.

e Zjednoduseni rozpoctové skladby by
mélo udélat prijatelné clenéni vydaji po-
dle sluZeb nebo cinnosti.

e Zavazné ukazatele rozpoctovych
kapitol by mély byt redefinovany
tak, aby se z nich dalo jasné vycist,
jaky objem prostredki se ma vynaloZit
na jednotlivé hlavni aktivity. Jedna-li se
o vyrazny objem prostredkd, tak by nové
koncepce mély mit své vlastni ukazatele.
Navic by se ministerstva méla vyhybat
zarazovani velkého objemu vydaji pod
jediny ukazatel.

o A konetné, v zaméstnancich statni
spravy se musi prostrednictvim skoleni
a dalsich pobidek podnitit silny zajem
o naklady i kvalitu p oskytovanych
sluzeb. Pokud Zzistanou Ihostejnymi,
vykonové rozpoctovani se nakonec stane
jen dalsim tdkolem, ktery se prosté jen
musi splnit.

The key question should be: in what
ways have public expenditures affect
the volume and efficiency of services,
the fairness and manner in which they are
delivered, and access of Czech citizens to
the services to which they are entitled?

Recommended adjustments:

e The machinery of budgeting must be
retooled to support a performance
focus. Performance budgeting will fail
if it is grafted onto existing budgetary
practices and procedures.

e To orient budgeting to performance, it is
necessary to disorient it from the current
technocratic requirements. Chief among
these is the overly detailed classifica-
tion system for revenues and expen-
ditures.

e Simplification of the budget classifi-
cation should make it feasible to classify
expenditures by services or activities.

e The binding indicators in the bud-
getary chapters should be reformu-
lated to shed light on how much is to
spent by each main activity. Where the
amounts to be spend are significant, pol-
icy initiatives should have their own indi-
cators. Moreover, ministries should avoid
classifying the bulk of their expenditures
in a single indicator.

e Finally, civil servants must be encour-
aged through training and other ap-
proaches to take a strong interest
in the cost and quality of the ser-
vice they provide. If they are indiffer-
ent, performance budgeting will end up
as just an additional exercise they have
to complete.
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Systém planovani, programovani
a rozpoctovani v USA
— upravy

Zasadni (generalni) dprava cyklu:
Predstavitelé Pentagonu navrhuji zmeénit
rocni proces Planovani, programovani a roz-
poctovani na dvoulety cyklus, prezdivany
proces Planovani, programovani, rozpocto-
vani a realizace (provedeni).
V' ramci fizeni ministra obrany Donalda
Rumsfelda s cilem zefektivnit ekonomickou
cinnost ministerstva obrany USA to jsou re-
formy vysoké priority a znamenaji nejvétsi
zmény v programovani Pentagonu od doby
Jeho predchiidce Roberta Mc Namary, ktery
zaved! PPBS v roce 1962.
Ministerstvo obrany USA zahajilo cyklus
v nasledujicich tydnech a rozpocet na rok
2005 zpracuje ve zkracené verzi nového sys-
tému.
Novy plan je prvnim dobrym krokem, ktery
prolamuje zvyk délat vse kazdy rok. Novy
systém se zbavuje cEinnosti, které ministr
obrany povaZuje za zbytecCné.
Ministerstvo musi’ posunout své soustredéni
na program vykoni a vysledkii a potom
pouZzit toto vyhodnoceni pfi tvorbé rozpoc-
tovych rozhodnuti. Novy systém je téZ za-
myslen k snizeni skod a nejistot snizenim ri-
zika, Ze podminky programu se dramaticky
zméni z roku na rok.
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Planning, Programming and Budgeting
System in the United States
— adjustments

Overhauling the cycle:
Pentagon officials are proposing to turn the
annual Planning, Programming and Budget-
ing Process into a two—year cycle, dubbed
the Planning, Programming, Budgeting and
Execution (PPBE) process.

The reforms are a top priority in De-
fense Secretary Donald Rumsfeld’s drive to
streamline the U.S. military’s business prac-
tices, and will be the biggest change to
Pentagon programming since his predeces-
sor Robert Mc Namara introduced PPBS in
1962.

The U.S. military will jump into the cycle
in coming weeks and produce the fiscal 2005
budget with an abbreviated version of the
new system.

The new plan is a good first step that breaks
the pattern of doing everything every year.
The new system cast off activities that
Defense Secretary regards as redundant.
The Department must shift its focus to pro-
gram performance and results, and then
use that assessment in making budget de-
cisions. The new system is also intended
to reduce waste and uncertainty by reducing
the risk that conditions for a program will
shift dramatically from year to year.
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3.3 Metody na podporu rozhodovani

Uplatriovani modernich metod Fizeni a na-
strojii méreni kvality je zakladem pro zle-
pSovani vykonu a Fizeni spravnich dradi.

Uzivani takovychto metod se stalo stfedem
pozornosti, zejména po prijeti do EU.

V' soucasnosti je nejvetsi pozornost véno-
vana Spolecnému hodnoticimu ramci (CAF)
a metoddm benchmarkingu s mnoha dalsimi
uplatriovanymi metodami.

Analyza nakladi a prospéchu
(Analyza uzitné hodnoty)

Zékladni princip racionalniho ekono-
mického rozhodovani, které vede k usku-
tecnéni zamyslené akce jen tehdy, jestlize
prospéch z ni prevysuje nebo je alespon
stejny jako naklady na ni vynalozené.
Problémem je jednak urc¢eni a ohodnoceni
nakladd prilezitosti a utopenych na-
kladi, jednak je obtizné rozlisit prospéch
v kratkodobém i dlouhodobém horizontu.

Analyza odchylek

Analyza odchylek v sir§im smyslu je po-
rovnani skutecnych vydaju a vystupi na
jedné strané s tim, ,,jak by to mélo byt®.

Cilem je rychle zjistit pri¢inu podstatné
odchylky mezi rozpoctovanymi a sku-
teCnymi objemy planu, urcit potrebna
opravna opatieni a zvazit zda odchylka se
v budoucnu zvysi nebo se znovu vyrovna,
tedy odvodit prognézu.

Analyza PESTLE

analyzuje faktory z vnéjsitho prostredi,
které by mohly znamenat budouci prilezi-
tosti nebo hrozby pro organizaci. Vnéjsimi
faktory se rozumi prostredi:

Applying modern methods of management
and tools of quality measurement is essen-
tial for improving the performance and man-
agement of administration authorities.

Especially after the EU accession, the use
of such methods became the focus of atten-
tion.

At present, most of the attention is paid
to the Common Assessment Framework
(CAF) and Benchmarking methods with
many other methods being applied, too.

Cost—benefit analysis

The core principle of rational economic
decision—making leading to the realization
of an intended action only if benefit ex-
ceeds or is at least as high as cost.

The analysis might fail because oppor-
tunity cost and sunk cost may be ig-
nored and because it is difficult to distin-
guish benefit in the short-run and long—
run horizons.

Variance analysis

Variance analysis in a broader sense is
the comparison between actual costs and
outputs on the one hand with “what it
should have been” on the other.
The aim is briefly to identify the cause of
significant variance between budgeted and
actual figures, to decide on suitable cor-
rective measures and to consider whether
the variance will increase in the future or
level out again, i.e. to evolve the forecast.

PESTLE Analysis

Analyzes factors of an external environ-
ment which may represent possible future
threats to an organization. External fac-
tors cover these environments:
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Analyza SWOT
Je zkratkou z angli¢tiny pro:

e Silné stranky
e Slabé stranky
e Prilezitosti

e Hrozby

Pouziva se nejcastéji pro vlastni analyzu
podniku v rdmeci normativniho a strate-
gického planovani.

SWOT analyza je nastrojem strategického
planovani uzivany k vyhodnoceni silnych,
slabych stranek, prilezitosti a hrozeb
tykajici se projektu nebo podnikani. Zahr-
nuje specifikovani cile podnikani nebo pro-
jektu a zjisténi vnitinich a vnéjsich fak-
tort, které jsou priznivé nebo nepriznivé
k dosazeni tohoto cile.

SWOT analyza miize byt zaclenéna do
modelu strategického planovani.

Pokud je zjistén zretelny cil, SWOT ana-
Iyza muze byt pouzita k napomoci ve
snaze o ziskani tohoto cile. V tomto pri-
padé se silné a slabé stranky, prilezitosti
a hrozby definuji takto:

Silné stranky — charakteristické rysy or-
ganizace, které jsou prospésné k do-
sazeni cile

Slabé stranky — charakteristické rysy or-
ganizace, které jsou Skodlivé pro do-
sazeni cile
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SWOT analysis

Is the English abbreviation for the anal-
ysis of:

Strengths

e Waeaknesses

e Opportunities
e Threats

It is used mainly as a form of self-analysis
in a business’s normative and strategic
planning.

SWOT Analysis, is a strategic planning
tool used to evaluate the Strengths,
Weaknesses, Opportunities, and
Threats involved in a project or in
a business venture. It involves specifying
the objective of the business venture or
project and identifying the internal and
external factors that are favorable and
unfavorable to achieving that objective.

A SWOT analysis may be incorporated
into the strategic planning model.

If a clear objective has been identified,
SWOT analysis can be used to help in
the pursuit of that objective. In this case,
SWOTs are defined as follows:

Strengths — attributes of the organiza-
tion that are helpful to achieving the
objective

Weaknesses — attributes of the organiza-
tion that are harmful to achieving
the objective
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Ptilezitosti — vnéjsi podminky, které jsou
prospésné k dosazeni cile

Hrozby — vnéjsi podminky, které jsou
skodlivé k dosazeni cile

Interni faktory mohou byt posuzovany
jako prednosti nebo slabiny zavisejici na
jejich vlivu na cile organizace. K naplnéni
SWOT analyzy je treba odpovédét na na-
sledujici zakladni otazky:

Silné stranky:

e Jaké ma vyhody Vase organizace?

e Co délate lépe nez kdokoli jiny?

Slabé stranky:
e Co byste mohli zlepsit?

e Cemu byste se méli vyhnout?

Externi faktory mohou obsahovat
makroekonomické  zalezitosti, techno-
logické zmény, legislativni a socidlné—
kulturni zmény, pravé jako trzni zmény
nebo zmény pozice konkurence. FEx-
terni faktory jsou prilezitosti a hrozby.
Zakladni otazky:

Prilezitosti:
e Pred kterymi dobrymi prilezitostmi
stojite?

e Jaké jsou interesujici trendy?

Hrozby:
e Jakym prekazkam celite?

e Zménily se pozadované podminky pro
Vasi praci, vyrobky nebo sluzby?

Opportunities — external conditions that
are helpful to achieving the objec-
tive

Threats — external conditions that are
harmful to achieving the objective

Internal factors may be viewed as
strengths or weaknesses depending upon
their impact on the organization’s objec-
tives. To carry out a SWOT analysis it
is necessary to answer the following basic
questions:

Strengths:

e What advantages does your organiza-
tion have?

e What do you do better than anyone
else?

Weaknesses:

e What could you improve?
e What should you avoid?

The external factors may include
macroeconomic matters, technological
changes, legislation and social-cultural
changes as well as changes in the mar-
ketplace or competitive position. The ex-
ternal factors are the opportunities and
threats. Basic questions:

Opportunities:

e Where are the good opportunities fac-
ing you?
e What are the interesting trends?

Threats:

e What obstacles do you face?

e Are the required specifications for your
job, products or services changing?

181



3 PRISTUPY K RIZENI

Systém vyvazenych ukazateli
vykonnosti

Pristup, ktery poskytuje managementu
informace pomahajici formulovat a dosah-
nout strategickych zaméri. Proti tradic-
nim systémum vykaznictvi, zamérenym
pouze na financni a ziskové ukazatele, bere
Balanced Scorecard pri hodnoceni vy-
sledkti v titvahu také nefinancéni kate-
gorie.
Balanced Scorecard se zaméruje nejen na
hodnoty ukazateli, ale predevsim na rea-
lizaci cili v souladu s formulovanou stra-
tegii.

Hlavni problém pri realizaci metody Ba-
lanced Scorecard spociva v rozlozeni cili
na organizacni jednotky, procesy a jednot-
livé zaméstnance a v nalezeni ukazatelu,
které jsou primo ovlivnitelné osobami zod-
povédnymi za vysledky.

Rocni zprava o vysledcich vykonnosti
a hospodareni ministerstva obrany
Velké Britanie

ve fiskalnim roce 2002/2003:

Vykonnost ministerstva obrany je strukturo-
vana podle metodiky Systému vyvaZzenych
ukazatelii vykonnosti obrany (dile jen
DBSC), prostfednictvim niZ je interné zpra-
covana. DBSC shrnuje klicové cile a priority
ridiciho vyboru obrany, v celém rozsahu pii-
sobnosti ministerstva obrany.

Ve zpravé jsou tyto cile seskupeny do ctyr
kapitol:

e Vykony a schopnosti
e Rizeni zdrojii
e Procesy zvysovani schopnosti

e Koncepcni vystavba

Kapitoly jsou rozdéleny na cile vrcholové
urovné, které zahrnuji:
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Balanced Scorecard

An approach to the provision of infor-
mation to management to assist strategic
policy formulation and achievement. As
ordinary reporting systems concentrate on
mere financial and profit ratios, with the
Balanced Scorecard also non—financial
elements should be taken into ac-
count when evaluating results.

Special attention is given to the weigh-
ing of the different ratios as the Balanced
Scorecard does not only concentrate on
the ratio figures but mainly on the realiza-
tion of the objectives according to formu-
lated strategies.

The main problem in realizing the Bal-
anced Scorecard—concept is to break the
objectives down to organizational units,
processes and single persons within a com-
pany and to find ratios that can directly
be influenced by those persons that are
also responsible for the results.

The MoD Annual Report

and Accounts of U.K.

- 2002/2003:

The Department’s performance is struc-
tured along the lines of the Defense
Balanced Scorecard (hereinafter DBSC),
through which is reported internally. The
DBSC encapsulates the Defense Manage-
ment Board's key objectives and priorities,
over the full range of MoD business.

In the Report, these objectives are grouped
into four chapters

e Qutput and Deliverables
e Resource Management
e Enabling Processes

e Building for the future

Chapters are divided into high—level Score-
card objectives which comprise :
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Cil
Meéreni vykonnosti

Hodnoceni vykonnosti

Systém vyvaZenych ukazatelii vykon—
nosti ve fiskalnim roce 2002/2003:

1

. Vykony a schopnosti

Operace (nasazeni): mit ispéch
v Ukolech, ke kterym se ministerstvo
obrany zavazalo

Efektivnost: byt pripraven na poten-
cialni odvetu

Politicka opatreni: pomoci pri vys-
tavbé bezpecnéjsiho svéta

Klicova otazka (této kapitoly):

, PInime ocekavani vlady?"

2. Rizeni zdrojii

Rocni rozpocet: rizeni skuteCnych
Cistych ~ financnich  vydaji v ramci
rozpoctovych limiti

Pocty pracovnikii: dosahnout
siroké  rovnovahy lidskych  zdrojii
u kazdého druhu sil a naboru a udrZeni
dostatecného stavu civilnich zameést-
nancti

Nemovity majetek  ministerstva
obrany: mit nemovity majetek v odpovi-
dajici velikosti, efektivné a tcelné Fizen
Minéni (povést): zvysovat nasi povést
mezi verejnosti Velké Britanie a v ramci
ministerstva obrany a armadou.

K.O.: ,,S jakym vysledkem planujeme
a ridime nase zdroje?"

. Procesy umoziiujici realizaci

Vycvik: poskytovat zlepseny vycvik
a vzdélani na zabezpecCeni ménicich se
operacnich a ekonomickych potreb

o Objective

e Performance Measures

e Performance Assessment
Defense Balanced Scorecard
2002/2003:

1. Output and Deliverables

e Operations: to succeed in the tasks the
MoD undertakes

e Effectiveness: to be ready to respond
to what might arise

e Policy: to help to build a safer world

Key question (of this chapter):

“Are we delivering what the Government
expects?”

2. Resource management

e Annual budget: to control actual net fi-
nancial expenditure within budgeted lim-
its

e Manning levels: to achieve broad man-
ning balance within each Service and re-

cruit and retain sufficient MoD Civil Ser-
vants

e Defense estate: to have an estate of
the right size, effectively and efficiently
managed

e Reputation: to enhance our reputation
among the UK public and within the
MoD and Armed Forces

K.Q.: “How well are we planning and
managing our resources?”

3. Enabling processes

e Training: to provide improved training
and education to support changing op-
erational and business needs
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Nakupy: zlepsit porizovani techniky

o lLogistické zabezpeceni: poskytovat
lépe reagujici, integrované a efektivni lo-
gistické zabezpeceni

e Rizeni: zlepsit rizeni; odpovédnost

a ucinnost napric resortem

K.O.: ,,Mame odpovidajici organizacni
strukturu?*

4. Vystavba budouciho rozvoje

e Personalni strategie: investovat do lid-
skych zdroji a jejich budouci rozvoj

e Modernizace obrany: modernizovat
obranu ke splnéni budoucich vojenskych
poZadavkii

e Technologie a vyzbroj: investovat do
technologii a rozvoje budoucich schop-
nosti vyzbroje

K.O.: , Rozvijime nas lidsky potencial
a organizaci pro budoucnost?”

Benchmarking

Metoda  managementu  spocivajici
v hodnoceni a prevzeti prostredku
a metod Tizeni pouzivanych hlavnimi
konkurenty firmy. Prijetim nejlepsich
zkusSenosti se ocekava zlepseni vykon-
nosti.

Typy benchmarkingu jsou:

e Interni benchmarking
e Funkcni benchmarking
e Konkurenc¢ni benchmarking

e Strategicky benchmarking
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e Procurement: to improve the procure-
ment of equipment

e Logistic support: to provide more re-
sponsive, integrated and efficient logistic
support

e Management: to improve manage-
ment, accountability and efficiency
across the Department

K.Q.: “Are we organized as well as we
can be?”

4. Building for the future

e Personnel strategy: to invest in per-
sonnel and develop them for the future

e Modernizing defense: to modernize
Defence to meet future military require-
ments

e Technology and equipment: to invest
in technology and develop equipment ca-
pability for the future

K.Q.: “Are we developing our people
and organization for the future?”

Benchmarking

A management method based on evalu-
ation and adoption of practices and meth-
ods of management applied by a firm’s
main competitors. By the adoption of
identified best practices it is hoped that
performance will improve.

Types of benchmarking include:

e Internal benchmarking
e Functional benchmarking
e Competitive benchmarking

e Strategic benchmarking



3.3 Metody na podporu rozhodovani

Benchmarking je proces uzivany v ti-
zeni a zejména ve strategickém tizeni, ve
kterém organizace hodnoti rizné hlediska
jejich procest ve vztahu k nejlepsi praxi,
obvykle v ramci své vlastni oblasti. To po-
tom organizacim umoznuje rozvijet plany
jak zavést takovou nejlepsi praxi, obvykle
s cilem zvyseni nékterého hlediska vy-
konu.

Benchmarking mtze byt jednorazovou
zalezitosti, ale je casto zpracovavana
jako souvisly proces, ve kterém organizace
se neustale snazi stimulovat své praxe.

Postup:
e Rozpoznej své problémové oblasti

e Zjisti ostatni odvétvi,
podobné procesy

které maji

e 7jisti organizace, které jsou nejlepsimi
v téchto oblastech

e Udélej prehled podniki podle méreni
a praxe

e Navstiv podniky s nejlepsi praxi ke
zjisténi nejvyhodnéjsi praxe

e Realizuj novou a zlepSenou podnikatel-
skou praxi

Brainstorming

Technika pouzivana k povzbuzeni intui-
tivniho tviiréiho mysleni v tymu, ktery ma
prinaset nova reseni a nové napady.
Metoda slouzici k ziskani napadt, my-
slenek, nazoru, naméti, apod. k danému
tématu od skupiny osob, kdy rozhodu-
jici je co nejvétsi pocet danych napadi,
nikoliv jejich kvalita. Smyslem metody
je, ze vSechny ziskané naméty, nazory
apod. jsou posuzovany na principu odloze-
ného hodnoceni, tedy s urcitym casovym
zpozdénim. Tato metoda méa pevné stano-
vena pravidla a je realizovana v nékolika
na sebe navazujicich krocich.

Benchmarking is a process used in man-
agement and particularly strategic man-
agement, in which organizations evaluate
various aspects of their processes in rela-
tion to best practice, usually within their
own sector. This then allows organiza-
tions to develop plans on how to adopt
such best practice, usually with the aim of
increasing some aspect of performance.
Benchmarking may be a one—off event,
but is often treated as a continuous pro-
cess in which organizations continually
seek to challenge their practices.

Procedure:
e Identify your problem areas

e Identify other industries that have sim-
ilar processes

e Identify organizations that are the
leaders in these areas

e Survey companies by measures and
practices

e Visit the “best practice” companies to
identify leading edge practices

e Implement new and improved business
practices

Brainstorming

Technique used for stimulation of intu-
itive creative team thinking that should
bring new solutions and new ideas.
Brainstorming is a technique designed to
generate ideas, thoughts, views, sugges-
tions, etc. about a given issue in a group
of people where the important factor is —
as many generated ideas as possible — not
their quality. The purpose of this method
is to assess all the acquired suggestions,
views, etc. in terms of the deferred evalu-
ation principle, in other words with a cer-
tain delay. The method’s rules are strictly
set, and it is carried out in several conse-
quential steps.
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Pravidla brainstormingu jsou:

e Zadna kritika a posuzovani vseho co
zazni (odloZeny tsudek).

e Omezeny ¢as (do 50 min).
e Omezeny pocet tcastniki.

e Naprosta volnost sdélovani myslenek
a napadu.

e Napady a myslenky se mohou i opako-
vat.

e Brainstorming ftidi predem urceny
moderator.

Brainwriting

Pisemné forma brainstormingu oznaco-
vana nékdy téz jako metoda 6.3.5. Sku-
piné Sesti osob se predlozi problém. Ka-
zdy ucastnik za uréenou dobu (35 minut)
sepise na formulafr tfi navrhy reseni. Do-
kument pak preda sousedovi, ktery opét
zapise tii naméty. Formulare se posunuji
mezi Gcastniky 5 krat, a tim se ziska velky
pocet napadu.

Cil

Cil je budouci stav, o jehoz dosazeni
usilujeme a ktery je presné urcen, po-
kud jde o obsah, termin a velikost. Cil je
mozno chapat také jako vysledek, kterého
ma byt dosazeno.

Cilové orientované uvazovani a prace je
nepostradatelné pro uc¢inny controlling.

Rizeni pomoci cilit a controlling se
vzajemné prostupuji. Smyslem cilt je
formulovat, ¢eho se méa dosdhnout, tudiz
je treba je stanovovat kazdy rok nové.
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The rules of brainstorming are as follows:

e No criticism and evaluation of any-
thing that is generated (deferred judg-
ment)

e Limited time (up to 50 minutes)
e Limited number of participants

e Absolute freedom in ideas and
thoughts conveying

e Repetition of ideas and thoughts is al-
lowed

e Brainstorming is conducted by a pre—
appointed moderator

Brainwriting

A written form of brainstorming some-
times also called Method 6.3.5. A group
of six people receive a problem. FEach
participant during a determined period of
time (3 to 5 minutes) writes on a blank
form three proposals for solution. Then
he gives the document to his neighbor who
writes down another three proposals. The
sheets are moved like that five times and
many ideas are thus obtained.

Objective

An objective is a striven for future
state which is precisely defined in terms
of content, time scale and scope. One can
also regard an objective as a result to be
attained.

Thinking and working with objectives is
indispensable for effective controlling.

Management by objectives and con-
trolling grow together. Objectives
are supposed to designate what is to
be achieved and accordingly need to be
worked out newly for every year.
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Controlling

Je vysledkem spoluprace manazerta
a controllerii. Controllingem nazyvame
cely proces stanoveni cilii, planovani
a Tizeni v oblasti financi a vykont.

Controlling zahrnuje aktivity jako rozho-
dovani, definovani, provedeni rozhodnuti.

V souladu s tim manazeti vykonavaji con-
trolling, jelikoz jsou to oni, kdo rozhoduji
o cilech a vytvareni obsahovou stranku
planu jejich dosazeni. Oni nesou odpoveéd-
nost za dosazené vysledky.

Controlling jako manzerska cinnost by
proto mél byt vyuzivan v kazdém podniku
bez ohledu na velikost. Controlling neni
vazan na konkretni osobu controllera.

Operativni controlling je  manazerska
¢innost zahrnujici stanoveni cil1,
planovani a rizeni ve stfednédobém
a kratkodobém (ro¢nim) horizontu.
Typickymi cili jsou likvidita, zisk
a finané¢ni stabilita.

Strategicky controlling je manazerska
¢innost obsahujici planovani, testo-
vani, implementaci a systematické
sledovani  strategii. = Typickymi
ukazateli jsou existujici a budouci
potencialy tspéchu, trzni podil
a poprt. cash flow.

Controlling v bundeswehru

Systém odpovédnosti za naklady a vy-
kony (CPR) byl ve vojenskych a civilnich
slozkach bundeswehru zaveden v roce 1995
a od té doby byl ucinén velky kus prace na
povzbuzeni vsech vojenskych a civilnich za-
méstnancii k zaclenéni ekonomické ucin-
nosti jako zasadniho kriteria ovladani zpii-
sobu, ve kterém mysli a jednaji. To tvori
CPR zakladnim kamenem controllingu.

Controlling

Controlling takes place when manager
and controller co-operate. Controlling is
the whole process of setting objec-
tives, of planning and controlling (in
the sense of steering) in finance and
performance areas.
Controlling embraces such activities as
decision—making, defining, determining.

It follows that managers must practice
controlling since it is them who have to
decide on what and how high the objec-
tives should be and work out the content
of the plan. They are responsible for the
achieved result.

Controlling as a management activity

should be undertaken in every business,

however small. Nor should controlling be
thought of as just the professional con-
troller’s job.

Operative controlling is a management
activity that covers the fixing of
objectives, planning and controlling
in the middle-term and single year
time span. Typical objectives would
be liquidity, profits and financial
stability.

Strategic controlling is a management
activity that comprises the plan-
ning, testing, implementation and
monitoring of strategies. Typical
objectives here would be existing
and future potentials for success,
market share as well as cash flow.

Controlling in Bundeswehr

Cost and performance responsibility
(CPR) was introduced in Bundeswehr mil-
itary and civilian agencies in 1995 and has
since been done a great deal to encourage
all military and civilian personnel to embody
economic efficiency as the principal criterion
governing the way in which they think and
act. This makes CPR the essential basis for
controlling.
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Controlling je zavisly na strukturované da-
tabazi, ktera poskytuje informace o poskyt-
nutych sluzbach a vzniklych nakladech.

Ve stejnou dobu je vyvinut pro bundeswehr
systém ucetnictvi, ktery je zakladnim pred-
pokladem pro ekonomické zhodnoceni jevii
a alternativni rozhodovani v ramci control-
lingu.

Efektivnost, U&innost

V nejobecnéjsim pojeti vztah mezi Gcin-
kem (efektem), ktery poskytuje zkou-
many systém, a naklady nutnymi pro
jeho dosazeni.
Riiznorodost efektu sledovaného systému
je pricinou rozmanitého chapani efektiv-
nosti, od pojimani efektivnosti ve ve-
lice izkém ramci, daném pouze spolehlive
kvantifikovatelnymi ekonomickymi ve-
licinami, az po zavadéni takovych druht
efektivnosti, které v sobé obsahuji jiné nez
ekonomické vlivy, z velké ¢asti bud velmi
obtizné ¢i primo vibec nijak kvantifikova-
telné a vcelku neaditivni, coz ¢ini takovéto
typy efektivnosti ponékud mlhavé a prak-
ticky obtizné pouzitelné.
Nejcastéji  zminovanou efektivnosti je
efektivnost ekonomicka, kterd je za-
kladnim kriteriem hospodarské cinnosti.
Moznost hodnotového vyjadieni a porov-
nani nédkladt a trzeb z ni ¢ini nejvhodné;jsi
prostredek pro ekonomické rozhodovani.

StéZejnim problémem pii rozhodovani
o rozvoji hospodarského systému je hod-
noceni ekonomické efektivnosti investic.
Podle rozsahu zadani tlohy mizeme
rozdélit vSechna kritéria ekonomické efek-
tivnosti na kritéria hledajici maximum
ekonomického efektu, kterda jsou obecné
pouzitelna, a na kritéria vybirajici vari-
anty s minimem naklad, pouzivana v pri-
padé, kdy vystup systému je predem sta-
noven.
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Controlling is dependent on a structured
data base which provides information about
services rendered and costs incurred.

At the same time, an accounting system is
being developed for the Bundeswehr which
is prerequisite for the economic evaluation
of facts and alternative decisions within the
framework of controlling.

Efficiency

In the widest sense, the relation be-
tween the effect provided by the sys-
tem in question and costs needed for
its achievement.
Effect variability of the system observed
is the cause of different understandings
of the efficiency. It varies from efficiency
interpretation in a very narrow frame-
work, given only by economic variables
that are reliably quantified, to implemen-
tation of such type of efficiency, which in-
clude noneconomic factors that are very
difficult or fully impossible to be quanti-
fied and that are overall nonadditive. It
makes such efficiency types rather vague
and their practical use is difficult.
Most often mentioned efficiency is the
economic efficiency, which is a main
criterion of economic activity. Possibil-
ity of value expression and comparison of
costs and incomes make the economic ef-
ficiency the most suitable instrument of
economic decision making.
The crucial issue of a decision on devel-
opment of the economic system is the eco-
nomic investment efficiency evaluation.
According to scope of assignment all
the economic efficiency criteria can be di-
vided into criteria looking for maximum
economic effect, which are commonly ap-
plicable, and into criteria choosing alter-
natives with the minimum cost applied
when the system output is determined in
advance.
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V mnoha situacich vsak ryze ekono-
micky pohled nevystaci a do rozhodo-
vani vstupuji dalsi rtizné jiné nez ekono-
mické aspekty (zdravotni, socidlni, ekolo-
gické, narodnostni atd.), které svou vahou
pri rozhodovani mohou dominovat. V ta-
kovémto pripadé je nutné pouzit nékterou
z metod multikriteridlniho rozhodo-
vani, kterou poskytuje operacni vyzkum.

Hospodarnost
Ziskavani zdroju prislusné
a kvantity za minimalni cenu.

kvality

Méreni vykonnosti

Meéreni vykonnosti znamena posouzeni
a vyhodnoceni, do jaké miry se mana-
zerovi nebo zameéstnanci podarilo splnit
stanovené cile. K plnéni cili patii také
vcasné oznameni odchylek od cilového
stavu, o néz by se méli zasazovat contro-
leri.

Metoda delfska

pisemné forma ziskani informaci a na-
zorii od urcené skupiny expert, vyuzitim
formalizovaného dotazniku, za predpo-
kladu dosazeni shody nézori od skupiny
odbornikti. Metoda DELPHI nahrazuje
primou diskusi nebo seminar pripadné
konferenci promyslené volenym progra-
mem opakovaného dotazovani skupiny od-
borniki.

Tato metoda spociva v zasilani série do-
taznika skupiné odbornikt, ktefi nezavisle
na sobé a navzajem neovlivnéni vyjadruji
své nazory na zkoumanou problematiku.
Jejich odpovédi jsou zkompilovany a jsou
jim opét zaslany. Tento cyklus se zpravi-
dla nékolikrat opakuje, dokud se nazory
odbornik nesblizi.

However, in many situations, a purely
economic view is not sufficient and
there are other different noneconomic as-
pects influencing the decision (health, so-
cial, ecological, national, etc.), the weight
of which can predominate in the decision.
In such a case it is necessary to apply one
of the methods of multicriteria deci-
sion, which are provided by operational
research.

Economy

The acquisition of resources of appro-
priate quantity and quality at minimum
cost.

Performance measurement

Performance measurement means to de-
termine and judge how far a manager or
an employee has achieved his/her objec-
tive. Part of achieving an objective, of
course, is to announce variances from the
objective at the right time. That is the
controller’s job.

DELPHI

is a method for obtaining information
and forecasts from a specified group of
experts — by means of a structured ques-
tionnaire — with an intention to attain an
agreement of forecasts of the expert group.
DELPHI well replaces a direct discussion,
a workshop or a conference because of
a carefully selected program of continu-
ously reappearing questions aiming at the
expert group.
This method rests on a series of ques-
tionnaires sent to members of the expert
group who — independently and unbiased
by others’ answers — express their views of
a given problem. Their answers are sum-
marized and sent back to them. This cycle
is often repeated in several rounds until
the forecasts of the experts converge.
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Tato metoda je zalozena na predpokladu,
ze konsensu bude dosazeno teprve nad
spravnym reSenim.

Klady této metody lze spattit v tom, ze
je anonymni, ale nevyhodou je jeji casova
narocnost. Problémem muze byt i moti-
vace ucastniki.

Paretova analyza

Paretova analyza je velmi jednoducha
technika, kterd Vam poméaha najit nej-
efektivnéjsi zmény, které cheete udélat.
Paretova analyza je statistickd technika
v rozhodovacim procesu, ktera se vyuziva
pro vybér omezeného poctu tkolud, které
vytvari vyznamny celkovy efekt.

Paretiiv diagram Hlavni myslenkou je,
ze udélanim 20 % prace muzete vy-
tvorit 80 % vyhod z celé prace. Ji-
nymi slovy, 20% faktori jsou
pric¢inou 80 % nésledku. Nebo pri
zlepsovani kvality, velka vétsina pro-
blému (80 %) je vytvorena nékolika
klicovymi pri¢inami (20 %).

Paretova analyza je forméalni technika pro
hledani zmén, které déavaji nejvétsi pro-
spéch. Je znama jako obecna metoda
zjistovani priorit.

Rizeni na zakladé vyjimek

Rizeni zaméfené na aktivity, které vy-
zaduji zvySenou pozornost, a opomijejici
aktivity, které probihaji podle ocekavani.

Rizeni na zakladé zpétné vazby

Sledovani rozdilu mezi planovanymi
a skutecnymi vysledky a modifikace na-
slednych jednéni a/nebo plana s cilem
dosdhnout budoucich pozadovanych vy-
sledk.
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In this method it is believed that a con-
sensus is arrived at only when the correct
answer comes.

The pro of this method is its anonymity,
however, it is a time—consuming method.
Another problem can be a participant mo-
tivation.

Pareto Analysis

Pareto analysis is a very simple tech-
nique that helps you to choose the most
effective changes to make.
Pareto analysis is a statistical technique in
decision making that is used for selection
of a limited number of tasks that produce
significant overall effect.

The Pareto diagram The main idea is
that by doing 20 % of work you can
generate 80% of the advantage of
doing the entire job. In other words,
20 % factors cause 80 % conse-
quences. Or in terms of quality im-
provement, a large majority of prob-
lems (80 %) are produced by a few
key causes (20 %).

Pareto analysis is a formal technique for
finding the changes that will give the
biggest benefits. It is known as general
identification method of priorities.

Management by exception

The practice of focusing on activities
which require attention and ignoring those
which appear to be conforming to expec-
tations.

Feedback control

The measurement of differences be-
tween planned outputs and actual outputs
achieved, and the modification of subse-
quent action and/or plans to achieve fu-
ture required results.
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Rizeni podle cili

Na zakladé tymové tvorby dlouhodo-
bych, strednédobych a kratkodobych cila
jsou vyuzivany socialné psychologické fak-
tory stimulace podtizenych slozek k plnéni
cil.
Ustiedn{ roli pii této metodé ma defino-
vani cilt, na nichz participuji jednotlivé
slozky daného segmentu.

Cile jsou odvozovany od obecného cile
(cile nultého radu) a postupné dekompo-
novany (v zavislosti na organiza¢né hie-
rarchické struktute) na cile niz$tho fadu,
¢imz vznika tzv. strom cili.

Cile nejsou tedy podrizenym slozkam di-
rektivné zadavany, nybrz podiizené slozky
je samy odvozuji od cili vyssiho radu.

Vedle této vertikalni roviny cili sleduje
tvorba cili i aspekt casovy, kdy cile jsou
¢lenény na cile dlouhodobé (s vyhledem
10-15 let), stfednédobé (s vyhledem 3-7
let) a kratkodobé (zpravidla s ro¢nim ho-
rizontem).

Stézejni cile tvori tzv. klicové cile. Ty maji
prioritu i z hlediska pozadavki na zdroje.

Prvni pokus s aplikaci metody MBO ve
vefejném sektoru v CR (resp. CSFR) na
urovni ustiedni statni spravy byl prove-
den pocatkem devadesatych let v resortu
obrany.

Rizeni podle rozpoétu

Stanoveni rozpoctu vztahujici se k od-
povédnosti vedoucich pracovnikim za spl-
néni pozadovanych vysledk a soustavné
porovnavani skutecnych a rozpoctovanych
vysledki bud zajisténim souladu indivi-
duélnich krokii a ciltt nebo poskytovanim
béaze pro jeho revizi.

Management by Objectives (MBO)
On the basis of teamwork at a develop-
ment of long—term, mid-term and short—
term objectives the incentives of social
psychological factors are applied on subor-
dinate units in order to attain objectives.

A fundamental role at this method rep-
resents a definition of objectives at which
individual units of a given section partic-
ipate.

The objectives are derived from a gen-
eral objective (objective of a zero level)
and consequently decomposed (depending
on an organizational hierarchic structure)
into objectives of a lower level creating
thus the so—called objectives tree.
Objectives are not passed on the subordi-
nate units by means of directive order but
the subordinate units derive them them-
selves from objectives of a higher level.
In addition to this vertical perspective of
objectives, an objective development fol-
lows also a time factor where these objec-
tives are divided into long—term objectives
(of 10-15 year horizon), mid—term objec-
tives (of 3-7 year horizon), and short—
term objectives (usually of one year hori-
zon).

The basic objectives are called fundamen-
tal objectives. These are priority objec-
tives even in terms of resource require-
ments.

The first attempt at MBO application
into a public sector in the Czech Repub-
lic (CSFR at that time) at the central
state administration was made in the early
1990s at the Defence Resort.

Budgetary control

The establishment of budgets relating
the responsibilities of executives to the re-
quirements of a policy, and the continuous
comparison of actual with budgeted re-
sults, either to secure by individual action
the objectives of that policy or to provide
a basis for its revision.
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Rizeni rizika

Proces uvédomovani si a ovladani rizik,
kterym je podnik nevyhnutelné vysta-
ven v procesu dosahovani svych podniko-
vych cila.
Podnikatelské riziko se chape jako kom-
binace pravdépodobnosti vyskytu posko-
zeni rozsahu z néj vyplyvajicich (financ-
nich) dusledkd.

Rizeni rizika se zabyvé identifikaci a hod-
nocenim rizik, stanovenim prijatel-
nych rizik a jejich omezenim pomoci za-
jistovacich metod.

Pro tucely rtizeni je riziko obvykle roz-
déleno do kategorii jako provozni, financ-
népravni, informacni a osobni.

Sitova analyza

Kvantitativni technika pouzivana pfi 1i-
zeni projekti. Udalosti a aktivity, které
tvori cely projekt, jsou vyjadreny ve formé
diagramu.

Spolecny hodnotici ramec

Metoda spolecného hodnoticiho
ramce (CAF) je sebehodnotici na-
stroj kvality a zlepsovani vykonnosti or-
ganizaci.
Je zalozen na modulu prvotridniho podni-
kani Evropské nadace pro rizeni kva-
lity (EFQM) a poskytuje komplexni hod-
noceni organizaci. Byl vyvinut Evropskou
unii k vyuziti verejnym sektorem.

CAF metoda uziva devét sebehodnoticich
oblasti, ze kterych pét méri moznost or-
ganizace dosdhnout vysledky a ¢tyti jsou
urc¢eny k hodnoceni dosazenych vysledkii.

Hodnoceni nepravidelné opakuje (jako na-
piiklad kazdy rok), tudiz poskytuje zpét-
nou vazbu k ohodnoceni tispésnosti pou-
zitého méreni a jejich aktualizaci.
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Risk management

The process of understanding and man-
aging the risks that the organization is
inevitably subject to in attempting to
achieve its corporate objectives.
Risk in the entrepreneurial sense is a com-
bination of the probability of the happen-
ing of a damage and the size of its financial
consequences.

Risk management is concerned with the
identification and valuation of risks, with
the definition of the risks to be run
and their limitation with the help of hedg-
ing methods.

For management purposes, risks are usu-
ally divided into categories, such as op-
erational, financial, legal compliance, in-
formation and personnel.

Network analysis

A quantitative technique used in
project control. The events and activities
making up the whole project are repre-
sented in the form of a diagram.

Common Assessment Framework

The Common Assessment Frame-
work (CAF) method is a self-
evaluating tool of quality and per-
formance improvement of organizations.
Based on the European Foundation for
Quality Management (EFQM) busi-
ness excellence module providing com-
prehensive assessment of organizations, it
was developed by EU to be used by the
public sector.
The CAF method uses nine self-
evaluation areas of which five measure an
organization’s potential to achieve results
and four are designed to assess the results
achieved.
The assessment is repeated on a regular
basis (such as every year) thus providing
feedback to be used to assess the success of
the measures adopted and their update.



3.3 Metody na podporu rozhodovani

Metoda CAF byla implementovana ve vice
nez padesati organizacich vefejného sek-
toru v ustfedni statni spravé a v mistni
samosprave, téz v nékterych vzdélavacich
institucich.

Realizace této metody v Ceské ob-
chodni inspekci muze slouzit jako pri-
klad uplatnéni CAF v organech ustredni
spravy. Implementace ukazala, ze byly do-
sazeny Ctyfi hlavni cile projektu, jmeno-
vite:

e Rozpoznat charakteristické (speci-
fické) rysy dradu verejného sektoru

e Poslouzit jako nastroj pro ty orga-
nizace verejné spravy, které si preji
zlepsit svou efektivnost

e Vybudovat most mezi riznymi modely
v Tizeni kvality

e Usnadnit benchmarking mezi organi-
zacemi verejného sektoru

Ukazatel nevyuzité kapacity

Vyjadiuje predpokladanou tdroven ne-
vyuzité kapacity, a to relativné v pomeéru
k prakticky dosazitelné kapacité.

Vzorec:

(Prakticky dosazitelnd — Planovana) kapacita

Prakticka kapacita

Ukazatel a€innosti

Vyjadiuje vtah mezi vyprodukovanym
objemem vykont a skutecné spotrebova-
nym produkénim casem, miize byt vyja-
dfena bud ve formé primych jednicovych
osobnich néklad nebo ve strojovych ho-
dinach podle toho, co je vhodnéjsi.

100

Objem vykonu vyjadieny ve standardnich hodinach

The CAF method has been implemented
in over fifty public sector organizations in
the central state administration and in lo-
cal governments as well as in some educa-
tional institutions.

The implementation of the method in the
Czech Commercial Inspection may
serve as an example of CAF application
in a central administration body. The
implementation showed that the project’s
four main objectives had been reached,
namely:

e To identify the unique features of
a public sector office

e To serve as a tool for those public ad-
ministrative organizations that wish to
improve their efficiency

e To build a bridge over different models
used in quality management

e To facilitate benchmarking between
public sector organizations

Idle capacity ratio
Indicates the budgeted shortfall in ca-
pacity as a proportion of practical capac-
ity.
Formula:
(Practical — Budgeted) capacity

100
Practical capacity

Efficiency ratio

Measures the relationship between out-
put produced and productive time taken,
which may be measured in either direct
labor or machine hours, as appropriate.

100

Vzorec :

Skutecné hodiny

Standard hours produced ‘

100

Formula :

Actual hours

193



Literatura

[11]

[12]
[13]

[14]

[15]

[16]

[17]

[18]

194

ADAM, J. . H. Anglicko—cesky ekonomicky slovnik, Leda, Voznica 1995

BAUDY, A., VYSUSIL, J. Anglicko—ceskij obchodni slovnik pro podnikatele a man-
azery, Media, Praha 1992

Business Spotlight, rocniky 2005 az 2007

Chartered Institute of Management Accounts, Management Accountig. Official Ter-
minology. Manazerské tucetnictvi. Oficidlni terminologie. Aspi, Praha 2002

CAPKOVA, H. a kol. Anglictina pro ekonomy, Ekopress, Praha 2006
Cesky statisticky ufad. Statistickd rocenka Ceské republiky 2005, Scientia, Praha 2005
Defense News, rocniky 1994 az 2003

DYCKOVA, J., NEUMANNOVA, O. Anglictina pro pracovniky bank, Radix, Praha
1995

ELMAN, J. Anglicko—cesky ekonomicky vykladovy slovnik, Sobotales, Praha 2004

ELMAN, J., SEMBEROVA, K. Anglicko—cesky ekonomicky slovnik, Victoria Pub-
lishing, Praha 1994

Jméno Publikace Vydavatel 11. EU Dokumenty registrované na SE MO CR do srpna
2007

Federal Ministry of Defence, Germany. The Bundeswehr in 2002, Bonn 2002

FIALOVA, P., FIALA, J. Maly ekonomicky slovnik s vikladem pojmii v éestiné a v an-
glictine, A plus, Praha 2006

GRASSEOVA, M. Srovndni procesniho a funkéniho pristupu k izend. In Interoper-
abilita managementu ochrany obyvatelstva. Sbornik konference s mezinarodni ticastni.
Brno: Fakulta ekonomiky a managementu Univerzity obrany v Brné, 2006,

GRASSEOVA, M. a kolektiv. Rozvoj metod podpory rozhodovdni v procesech
planovdni a hodnoceni cinnosti a rozvoje rezortu MO. [Pribézna zprava projektu obran-
ného vyzkumu MO CR — OBZLD20060001]. Brno: Z.L.D. s.r. 0., 2006

GRASSEOVA, M., HORAK, R. Manudl vybrangch metod pro podporu rozhodovini
vhodnigch pro planovdni ¢innosti a rozvoje rezortu MO. [P¥iloha priibézné zpravy pro-

jektu obranného vyzkumu MO CR — OBZLD20060001]. Brno: Z.L.D. s.. 0., 2006

GRASSEOVA, M., HORAK, R. Procesni fizeni v ozbrojengjch sildch Ceské republiky.
In Vojenské rozhledy, cervenec 2005, ¢. 3, s. 115-126. ISSN 1210-3292.

HAIS, K., HODEK, B. Velky anglicko—cesky slovnik, Leda, Academia, Praha 1997



[19]

[20]

[21]

22]

23]

[24]
[25]

[26]

[27]
28]

[29]

HORAK, R. a kol. Cesty racionalizace ekonomického zabezpeceni soucdsti rozpoc-
tového useku MO CR, Vojenska akademie, Brno 2002

International Accounting Standards Committee. International Accounting Standards,
London 2000

International Public sector Accounting Standards. International Federation of Ac-
countants. URL: http://www.ifac.org

International group of controlling. Slovnik controllingu, Management Press, Praha
2003

KAFTAN, M., HORAKOVA, L. Anglictina v ekonomii a hospoddrstvi, Karolinum,
Praha 1997

KAFTAN, M. Moderni obchodni anglictina v podnikdnt, Leda , Praha 2001

KALINA M., BOCANKOVA M., ONDROVA J. Konferenéni anglictina, Linde,
Praha 1995

KOCMANOVA, M., POKORNA, Z. Anglictina evropské unie Euro English, Ostrov,
Praha 2004

KOVANDA, E. Business leader, Fraus. Plzen 1998

Kolektiv autori. Odborny slovnik Anglicko—ceskij a cesko—anglicky z oblasti ekonom-
ické, financni a prdvni, Linde, Praha 1994

Ministry of Defence, the United Kingdom. Annual Report and Accounts 2002/2003,
The Stationary Office, London 2003

Ministry of Defence, the United Kingdom. Armed Forces Pension Scheme The Sta-
tionary Office, London 2003

NATO Dokumenty, standardizacni vijcvikové dokumenty registrované na SE MO CR
do srpna 2007

Nejvyssi kontrolni urad. Véstnik Nejvyssiho kontrolniho dradu, ¢astka 4/2004
Office of Information and Press. The NATO Handbook, Brussels, Belgium, 1998

Mezinarodni federace ucetnich. Prirucka dokumenti Rady pro mezindrodni icetni
standardy pro verejny sektor, Nejvyssi kontrolni irad, Praha 2005

ROSENBERG, J.,M. Slovnik bankovnich a financnich sluZeb, Victoria Publishing,
Praha 1992

The Prague Tribune, roéniky 2001 az 2005

195


http://www.ifac.org

Rejstiik CESKO — anglicky
A

Administrator procesniho modelu *
Process Model Administrator 150

Akcionar * Shareholder (stockholder) . 90

Akciova spole¢nost * Joint stock

COMPANY v v veeeeaeenneenn 90
Akciz * Excise tax .................... 48
Akreditiv * Letter of credit ........... 31
Akrualni koncept ticetnictvi * Accrual

basis of accounting .......... 137

Alokace zdroju * Resource allocation 18
Analytik procesu * Process Analyst 150
Analyza
Nakladt a prospéchu * Cost—benefit
analysis, 179
Odchylek * Variance analysis, 179
PESTLE * PESTLE Analysis, 179
SWOT * SWOT analysis, 180
Uzitné hodnoty * Cost—benefit
analysis, 179

Anuita * Anuity ... 32
ARIS *ARIS ... 150
Atribut * Attribute .................. 151
Auditing * Auditing .................. 56
Autorizaéni zdkon (USA) *
Authorization Bill (US) ...... 168
Autorsky honorar * Royalty ......... 52
Avizo * Letter of advice ............... 32
AZio * Premium ...................... 32
B
Banka pro mezinarodni platy * Bank
for International Settlement .. 32
Bankovka * Bank note ............... 33
Bankovni

Karta * Bank (payment) card, 33
Soustava * Banking system, 34
Vypis * Bank statement, 35

Benchmarking * Benchmarking .. ... 184
Bezhotovostni platba * Transfer (direct
debit) ... 35
Bézny tucet * Current account ........ 25
Bilance * Balance sheet ............... 57
Bod zvratu * Break even point ....... 18

196

Brainstorming * Brainstorming ... .. 185

Brainwriting * Brainwriting ........ 186

Brettonwoodské instituce * Bretton
Woods Institutions ........... 35

C

Cash *Cash .......................... 57
Flow * Cash flow, 57

Celni sazba * Tariff, Duty ............ 48

Cena * Price ...............ooiiia.. 58

Cenovy index * Price index .......... 18

Centralni

Banka * Central bank, 34, 36, 45, 105
Rozpocet * Central budget, 140
Cil * Objective .........ccviiiiiin... 186
Procesniho Fizeni * Process
Management Objective, 151
Procesu * Process Objective, 152

Clearing * Clearing ................... 35
Clo * Tariff, Duty ..................... 48
Controlling * Controlling ........... 187
C
Cinnost procesu * Process Activity . 153
Cisty doméci produkt * Net domestic
product ............. .. 18
D
Dan *Tax .........cccoviiiiiiinan... 48
Z
Obratu * Turnover tax, 50
Prodeje * Sales tax, 50
Pridané hodnoty * Value added
tax, 50
Prijmu * Income tax, 50
Danova

Evidence * Bookkeeping, 69
Kvéta * Tax quota, 51
Danové
Identifikaéni éislo * Tax
identification number, 51
Pfiznani * Tax return, 51
Uéetnictvi * Tax accounting, 59



CESKO - anglicky

Danovy
Unik * Crackdown on tax
evasion, 175
Zaklad * Tax base, 63

Debet * Debit ........................ 58
Deficit * Deficit ....................... 18
Bé&zZného ti¢tu * Current account

deficit, 19

Platebni bilance * Balance of
payments deficit, 19
Deficitni financovani * Deficit

financing ............. ... 74
Deflace * Deflation ................... 19
Deflator * Deflator ................... 19

Hrubého doméaciho produktu *
GDP deflator, 18, 20, 22
Deminguv cyklus * Deming Cycle .. 153

Devalvace * Devaluation ............. 20
Deviza * Foreign currency ............ 20
Devizové rezervy * Foreign exchange
TESETVES © v vvvvieneeeeannnn, 25
Diskontni sazba * Discount rate ..... 35
Dividenda * Dividend ................ 20
Dluh *Debt ............ ... ... 20
Dluhopis *Bond ..................... 36
Dluhova sluzba * Debt service ....... 36
Dluznik * Debtor ................. 20, 58
Dokumentované znalosti * Documented
Knowledge .................. 162
Doplnkové financovani * Supplemental
funding ............ .. ...l 139

Dopliujici struktury procesniho
modelu * Supplementary
Structures of Process

Diagram .................. ... 153
Doporuéeny rozpocet * Recommended

budget ...l 129
Doprava * Transport ................ 101
Dotace * Subsidy ..................... 74

Dotaznik obranného planovani *
Defence Planning

Questionaire ................. 139
Dovednost * Skill ................... 163
DPH (Dan z pfidané hodnoty) * Value

added tax .................... 50
DruzZstevni podniky * Cooperatives . 91
Dtichod organizace * Revenue ....... 55
Dvoji zdanéni * Double taxation ..... 51

E

E—business * E-business ............. 21
Efektivnost * Efficiency ............. 188
Emise *Issue .............oviiin.. 36
Eskont * Discount .................... 37
Eurokrat * Eurocrat ................ 106
Euroland * Euroland ................ 106
Euroskeptik * Eurosceptic .......... 107
Eurozargon * Eurojargon ........... 105
Evropska

Bezpecnostni a obranna politika *
European Security and Defence
Policy (ESDP), 101

Centralni banka * the European
Central Bank (ECB), 37

Investiéni banka * the European
Investment Bank (EIB), 38

Nadace pro fizeni kvality *
European Foundation for Quality
Management, 192

Obranna agentura * European
Defence Agency Defence
Agency, 102

Unie * the European Union, 100

Evropska obranna agentura * the
European Defence Agency ... 103

Externi audit * External audit ...... 140
F
Financujici polozky * Financing

items ... 74
Finanéni

Automatizovany systém NATO *
NATO Automated Financial
System (NAFS), 124
Kontrolor * Financial controller, 124
Predpisy NATO * NATO Financial
Regulations, 125
Uéet * Financial account, 25
U&etnictvi * Financial
accounting, 58
Vyporadani * Financial
settlement, 74
Fiskalni
Politika * Fiscal policy, 82
Rok * Fiscal year, 75
Fixni naklady * Fixed (structure)
COSES vt 21

197



Rejstrik

G
Goodwill (povést podniku) *

Goodwill ...................... 62
H
Harmonizace * Harmonisation ...... 107
Hierarchické drovné procest * Process
Hierarchy Levels ............. 154
Hlasovani kvalifikované vétsiny *
Qualified majority voting .... 108

HlasSeni o zjisténi * Report of survey 139
Hlavni
Nastroje fiskalni politiky * Main
tools of fiscal policy, 82
Procesy * Core (Key) Processes, 154
Rada pro zdroje NATO * Senior
Resource Board (SRB), 125

Homebanking * Homebanking ....... 38
Hospodéarnost * Economy ........... 189
Hospodarsky vysledek * The economic

result ... 69
Hotové penize * Cash ............... 39
Hotovost * Cash .................... 138
Hruby

Domaci produkt * Gross domestic
product (GDP), 21
Narodni
Duichod * Gross national income
(GNI), 22
Produkt * Gross national product
(GNP), 22
Prijem * Gross revenue, 66
Hypotécéni
Banka * Mortgage bank, 34
Uvér * Mortgage-backed loan, 39
Hypotéka * Mortgage ................ 39
S/Se
Pevnou sazbou * Fixed Rate
Mortgage, 39
Stanovenym stropem sazby *
Capped Rate Mortgage, 39
Upravitelnou sazbou * Adjustable
Rate Mortgage, 40

198

IBOR * Interbank offered rate ........ 40

Inflace * Inflation ..................... 22

Instance procesu * An Instance of
Process ...l 155

Internetbanking * Internetbanking .. 39
Interni auditing * Internal auditing .. 57
Investi¢ni banka * Investment bank . 34
ISO normy rady 9000 * the ISO 9000

family ........ ...l 155
J
Jednomyslnost * Unanimity ........ 109
K
Kalkulace * Costing, Calculation ..... 23
S prirazovanim nakladd podle
aktivit * Activity-based costing
(ABC), 64
Zivotniho cyklu * Life cycle
costing, 59
Kapital * Capital ..................... 23
Kapitalova navratnost * Return on
equity ... 72
Kapitalové polozky * Capital items 138
Kapitalovy

Uéet * Capital account, 25
Vydaj * Capital expenditure, 133
Kapitoly * Chapters .................. 75
Rozpoc¢ta NATO * Schedule of
accounts NATO, 145
Karta (platebni) * Card
Debetni * Debit (Cash) card, 33
Kreditni * Credit card, 34
Uvérova * Credit card, 34
Katalog procest ACR * Catalogue of

Processes of ACR ........... 156
Kli¢ové procesy * Core (Key)
Processes ............ ... .. ..., 154

Kli¢ovy cil * Fundamental objective . 191
Klientské financovani * Customer

Funding .............. ... ... 140
Klouzavy rozpocet * Rolling/Continuous

budget ............ ... 170
Know—how * Know-how ............. 23
Kodanska kriteria * Copenhagen

criteria ...... ...l 106



CESKO - anglicky

Komanditni spoleénost * Limited

partnership ................... 91
Kompetence * Competency ......... 156
Komplementar * General partner .... 91
Komunitarni pravo * Acquis

communautaire .............. 106

Konkurs * Competition, Bankruptcy . 23
Konsolidace vysledkt hospodareni *
the Consolidation of the financial

performance results ........... 76
Konvergenc¢ni kriteria * Convergency

criteria ...... .. ... oo 104
Kredit * Credit ....................... 59
Kreditni karta * Credit card ......... 34
Kupni sila penéz * Purchasing power of

0010 TC) P 23

Kurs
Pevny * A fixed rate, 40
Pohyblivy * A floating rate, 40

L
Leasing * Leasing ..................... 59
Licenéni poplatek * Royalty ......... 52
Likvidita * Liquidity ................. 60
Lisabonska strategie * Lisboan
strategy .......... ...l 107
Lombardni
Sazba * Lombard rate, 40
Uvér * Lombard credit, 40
M
Maastrichtska smlouva * Maastricht
Treaty ...t 104
Majetek * Property ................. 138

Kontrolovany * Controllable
property, 139
Nespotiebni * Non—expendable
property, 138
SpotFebni * Expendable
property, 138
Majetkova acast statu * State’s
ownership stake ............... 84
Maloobchod * Retailing, retail trade . 92
ManazZerské ticetnictvi * Management

accounting .................... 58
Manuél procesit ACR * Process Manual
of ACR ...................... 156

Mapa
Procesu * Process Map, 156
Znalosti * Knowledge Map, 156
Marze * Margin ...................... 60
Ménovy kurs * Foreign exchange rate 40
Meéreni
Kvality * Quality measurement, 179
Vykonnosti * Performance
measurement, 189
Metoda delfska * DELPHI ......... 189
Metodik procesniho
Auditu * Process
Management /Process Audit
Methodist, 157
Rizeni * Process Management /Process
Audit Methodist, 157
Mezinarodni
Finanéni korporace * International
Financial Corporation (IFC), 41
Ménovy fond * International
Monetary Fund (IMF), 41

Mezni prijem * Marginal revenue .... 66
Minimalni mzda * Minimum wage ... 52
Mira

Inflace * Rate of inflation, 24

Nezameéstnanosti * Unemployment
rate, 24

Model * Model ...................... 157

Aplikace * Application System
Diagram, 157

Cila * Objective Diagram, 157

eEPC * ¢EPC (Extended Event
Driven Process Chain), 157

Nosic¢a informaci * Information
Carriers Diagram, 157

Odbornych pojmiu * Technical
Terms Model, 157

Prifazeni funkci * Function
Allocation Diagram (FAD), 158

Struktury znalosti * Knowledge
Structure Diagram, 158

Tvorby pridané hodnoty (MTPH)
* Value-Added Chain Diagram
(VAC), 158

Mzda * Wage ..........covvviiiiia.. 52

Minimdalni * Minimum wage, 52

Nominalni * Nominal wage, 53

Reélna * Real wage, 55

199



Rejstrik

N

Naklad * Cost .......ovviiiiiiiinn. 61

Naklady pristich obdobi * Deffered
expenditure ................... 62

Nakup zboZi a sluzeb * Procurement of
goods and services ........... 141

Narodni

Dichod * National income, 24
Fond * National Fund, 105
Navratna finanéni vypomoc *
Refundable financial assistance 76
Navrh
Dotace z rozpoc¢tu (USA) *
Appropriations Bill (US), 170
Pridélu z rozpoctu (USA) *
Appropriations Bill (US), 170
Nehmotna investice * Intangible

investment .................... 62
Nehmotny kapital * Intangible

capital ..... ... ..ol 62
Nejvyssi organ spoleénosti *

Company’s supreme body ..... 92

Neopravnéné pouziti penéznich
prostredka * Unauthorized use of

Financial means .............. 76
Nepiima dan * Indirect tax .......... 49
Nominalni mzda * Nominal wage .... 53
Normova kalkulace * Standard

costing ........... ... il 62
0
Obézivo * Currency .................. 42
Obchodni

Banka * Commercial bank, 34
Rejstiik * Commercial register, 93
Oblast procest resortu MO * Area of
MOD Resort Processes ...... 158
Odborny slang EU * Eurojargon ... 105
Odpis * Capital consumption allowance,

Write—off ................ 62, 139
Odpisova politika * Depreciation

policy ..., 63
Odpovédnostni Gcetnictvi *

Responsibility accounting ..... 63
Oficialni jazyky EU * Official languages

EU .. 107
Operativni controlling * Operative

controlling ................... 187

200

Opravnéni, zplnomocnéni * Authority,
Authorization ............ 93, 158
Optimalizace * Optimization ........ 158
Organigram * Organizational Chart . 158
Organizaéni slozka statu (OSS) * State

organizational unit ........... 7
OSS (Organizaéni slozka statu) * State
organizational unit ........... 7
Outsourcing * Outsourcing ........... 64
P
Papirové penize * Paper money ..... 42
Parametr * Parameter .............. 159

Paretova analyza * Pareto Analysis 190
Paretuv diagram * the Pareto

diagram ................ ... 190
Parita kupni sily * Purchasing power

parity ... L 24
Pasivum * Liability ................... 64

Penézni prostfedky statni pokladny *
Financial means of the state

treasury ..........c.ooiiiiiiian 7
Penize * Money ....................... 42
Pilife EU * Pillars of the EU ........ 107
Plan *Plan .......................... 171
Planovani * Planning .. 24, 134, 166, 167,

171, 178, 187
Plat * Salary ....................oo.... 54
Platebni

Bilance * Balance of payments, 24
Karta * Bank (payment) card, 33
Podnik jednotlivce * Sole

proprietorship ................. 93
Podpurné procesy * Supporting

Processes ..................... 159
Podvojné ucéetnictvi * Double—entry

bookkeeping .................. 69
Pohledavka * Claim .............. 64, 71
Pojistna zasoba * Buffer stock ....... 29
Pojistné

Fondy * Hedge funds, 43
Na socialni zabezpeéeni * Social
security premiums, 78
Pokladni¢éni poukazka * Treasury bill 44
Popis procesu * Process Description 159

Porizovaci cena * Purchase price ..... 64
Posouzeni vykonnosti * Performance
TEVIEW .ottt 54



CESKO - anglicky

Postup pro prevod nevycepanych
zustatkt z rozpoc¢tu NATO *
Procedure for carrying forward
unexpended balances of committed

credits NATO ............... 129
Povést podniku * Goodwill .......... 62
Pracovni

Pravo * Employment law, 29
Smlouva * Employment contract, 29
Prani $pinavych penéz * Money

laundering ............ ... ... 44
Proces * Process .................... 160
Procesni

Analyza * Process analysis, 161
Audit * Process Audit, 161
Kalkulace naklada * Activity—based
costing (ABC), 64
Model * Process Model, 161
Role * Process Role, 161
Rizeni * Process Management, 149,
162
Naklada * Activity—based
management, 65
Tym * Process Team, 162
Produktivita vyrobniho faktoru *

Factor productivity ........... 25
Profesni vyvoj * Career development 55
Program * Program ............. 77, 172

Bezpecénostnich investic NATO *
the NATO Security Investment
Programme, 130

Programova struktura * Program
structure .................... 172
Programovy
Plan * Program plan, 172
Prvek * Program element, 173
Prozatimni (provizorni) rozpocet *
Temporary funding bill ...... 173
Pramérny prijem * Average revenue . 66
Pruzna hypotéka * Flexible Mortgage 39

Prebytek * Surplus ................... 26
Prehled vyvoje mezd * Salary

history ....... ...l 95
Prezkoumani platu * Salary review .. 55
Pridana hodnota * Value added ..... 26
Piijem * Income, Revenue ........ 55, 65

Statniho rozpoctu * State budget
revenue, 78

Prijmy a vydaje * Income &

expenditure ................... 68
Piima dan * Direct tax .............. 49
Priprava

Na predsednictvi v parlamentu
EU * Gearing up for the
Presidency of the Council
EU, 109

Rozpocétu v NATO * Preparation of
the NATO budget, 132

Priruéni pokladna * Petty cash fund 80
Prirtstkové rozpocétovani * Incremental

budgeting ............... ..., 173
Prislib udéleni kreditt * Commitment
of credits ........ ... .. ... ... 133

Prispévek na statni politiku
zaméstnanosti * Contributions to

state policy of employment ... 78
Prispévkové organizace * Contributory

organizations ................. 80
Pujcka * Credit, Loan ............. 46, 66
R
Rabat * Discount ..................... 66
Rada Evropské unie * The Council of

the EU ...................... 110
Rating * Rating ...................... 26
Realni mzda * Real wage ............ 55
Reeskont * Rediscount ............... 44
Regionélni politika * Regional

policy ... ..., 111
Regulatory fizeni * Management

Regulators .................. 162
Rentabilita * Profitability ........ 27, 72
Revalvace * Revaluation .............. 44

Revolvingovy uvér * Revolving credit 44
Rezijni/Neprimé naklady * (Burden)
Overheads/Indirect cost ...... 27
Roc¢ni rozpocet na hlavni projekty
vystavby * Annual budget for
major construction projects .. 134
Rovna dan * Flat tax ................ 51
Rozdéleny zisk * Distributed earnings 73
Rozdilné citlivé politické nazory
NATO a evropskych spojenci
* NATO despite European Allies
political sensitivities ......... 116
Rozpocet * Budget ................... 80

201



Rejstrik

Rozpoctova
Opatreni * Budgetary measures, 81
Politika vlady * Government budget
policy, 82
Pravidla * Budgetary rules, 82
Pravomoc * Budget authority, 173
Rezerva * Buget slack, 82
Rozpoctovani * Budgeting
»Shora dola* * Top-down, 176
»Zdola nahoru* * Bottom—up, 174
Na zakladé aktivit *
Activity-based, 173
Podle cila * Objective based, 134
S nulovym zékladem *
Zero—based, 174
Rozpoctové
Inovace v bundeswehru * Budgetary
innovations in Bundeswehr, 174
Limity * Budgetary limits, 83
Provizorium * Stop-gap budget, 83
Usneseni (USA) * Budget resolution
(US), 175
Zmocnéni * Budget authority, 173
Zplnomocnéni (opravnéni) *
Budget authorization, 135
Rozpodétovy * Budgetary
Kredit * Credit, 135
Ptislib * Commitment, 104
Rozpocty
— definice * Budgets—definitions, 135
NATO a ménovy kurs * NATO
Budget exchange rate, 136
Rozvrhova zdkladna * Activity unit . 66

dici procesy * Control Processes .. 163

Na zakladé
Vyjimek * Management by
exception, 190
Zpétné vazby * Feedback
control, 190
Podle
Cila * Management by
Objectives, 191
Rozpodctu * Budgetary control, 192
Rizika * Risk management, 136, 192

202

S

Saldo * Balance ....................... 67
Sdileni naklada * Cost sharing ..... 126
Schengenska dohoda * Schengen

Treaty ......ccviiiiiiiiii. 117
Schopnost * Capability .............. 163

Schvalovani rozpoétu v NATO *
Approval of the NATO

budget ............ ... ... 132
Sitova analyza * Network analysis .. 192
Skonto * Extra discount .............. 67
Skupina procesu resortu MO * Group

of MOD Resort Processes .... 163
Sménitelnost * Convertibility ........ 44
Sménka * Bill of exchange ........ 27, 45
Solventnost * Solvency ............... 27
SoudrzZnost, koheze * Cohesion ..... 106

Specifické ukazatele vykonnosti
procesu * Specific Indicators 163

Splatnost * Maturity ................. 67

Spole¢ny hodnotici rAmec * Common
Assessment Framework ...... 192

Spotrebni kos * Consumer basket .... 27

Spravci kapitol statniho rozpodétu *
State budget chapter

administrators ................ 84
Stala cena * Constant price .......... 67
Stanoveni rozpoc¢tu shora dola *
Top—down budget ........... 176
Statistika * Statistics ............. 67, 68
Statni
Dluh * State debt, 84
Financni

Aktiva * State financial assets, 84
Pasiva * State financial liabilities, 84
Pokladna * State treasury, 85
Rozpocet * State budget, 85
ZAavérecny ucet * State final account
(Closing state account), 85

Storno * Cancellation ................. 69
Strategicky controlling * Strategic
controlling ................... 187

Strom vykontu * Performance Tree .. 163
Strukturalni niklady * Fixed (structure)
COStS « v 21
Stfednédoby rozpodétovy vyhled *
Medium term budgetary
outlook .......... ... ... 86



CESKO - anglicky

Subproces * Subprocess ............. 163
Subsidiarita * Subsidiarity .......... 109
Subvence * Subsidy .................. 28
Swap * Swap ... 45
Systém planovani * Planning

System ...........ooiiL 178

Systém vyvazenych ukazatela
vykonnosti * Balanced

Scorecard ............. ..., .. 182
S
Strasburk * Strasbourg ............. 108
T

Telebanking * Telebanking
(phonebanking) ............... 39
Terminologicky slovnik resortu MO *
MOD Resort Dictionary of
Terms ..., 163
Terminovany vklad * Time deposit .. 45
Ticha procedura * Silence procedure 144

Transfer * Transfer payment .......... 46
Tunelovani * Tunnelling .............. 28
U

Ucast

CR v programech EU * The
participation of the CR in EU
programmes, 117

Statniho rozpoctu na financovani
programu * State budget
participation in program
financing, 87

Ucet * Account ..........cooeeeeennn.. 69
Ucet (predlozit) * Bill ............... 26
Ucetni

Hodnota * Book value, 69
Osnova * Schedule of accounts, 145
Systém * Accounting system, 69
Vykazy * Financial statements, 69
Zavérka * Financial statements, 69
Uéetnictvi * Accounting .............. 70
Bundeswehru * the Accounting
system of the Bundeswehr, 147
v NATO * NATO Accounting, 147
Uéinnost * Efficiency ................ 188
Ué&tovy rozvrh * Chart of accounts .. 70

Ukazatel * Indicator ................ 164
Nevyuzité kapacity * Idle capacity
ratio, 193

Uc¢innosti * Efficiency ratio, 193
Univerzalni ukazatele vykonnosti
procesu * Universal Indicators of

Process Efficiency ........... 164
Urok * Interest ...........cccooeeeion.. 46
Ustifedni banka * Central bank ...... 34
Uvér * Credit .......oooooeiiiii... 46, 59
Uvérova karta * Credit card ......... 34
\YJ
Validace modelu procesu * Process

Model Validation ............ 164
Valorizace * Valorization ............. 28
Valuta * Foreign currency ............ 47
Vazba * Relation .................... 164
Vedeni uéta * Bookkeeping .......... 69
Véritel * Creditor .................... 70

Vlastnik procesu * Process Owner .. 164

Vnit¥ni kontrola * Internal control .. 147

Vojensky rozpoc¢tovy vybor * Military
Budget Committee (MBC) .. 126,

127
Vstupy do procesu * Process Inputs 164
Vydaj * Expenditure Expense ......... 70
Vydaje statniho rozpoctu * State

budget expenditures .......... 87
Vydélek * Earnings ................... 55
Vykaz ziski a ztrat * Profit and loss

account ...l 71
Vykonnost * Efficiency .............. 165
Vynos * Return, Revenue, Yield ... 55, 71
Vynosnost * Profitability ......... 27,72
Vyrovnani * Settlement .............. 28
Vysledovka * Income statement (profit

and loss account) ............. 71
Vystupy z procesu * Process

Outputs ...t 165
Vzdélavani * Education ............. 120

program

COMENIUS, 120
ERASMUS, 120
SOCRATES, 120
TEMPUS, 120
Vztahy k verejnosti * Public relations 94

203



Rejstrik

Y4

Zadrzeni penéZnich prostredkn *
Withholding of financial means 89

Zajistovaci zasoba * Buffer stock .... 29

Zakaznické financovani * Customer
Funding ............. ... ... 140

Zakaznik * Customer ................ 165

Zaméstnanecké a socidlni zaleZitosti *
Employment and social affairs 121

Zaméstnani * Employment ........... 29
Zaméstnanost * Employment ........ 29
Zipadoevropska unie (ZEU) * Western

European Union (WEU) ..... 121
Zasady

Spoleéného financovani v NATO *
the Principles of common funding
(NATO), 128

Uéetnictvi EU * Accounting
Principles of the EU, 121

Zavazek * Liability ................... 71

Udéleni kredita * Commitment of

credits, 133

Zbozi * Good and service ............. 71
Zdroje * Resources .................. 165
Zisk * Profit .......................... 72
Ziskova marze * The profit margin ... 72
Ziskovost * Profitability .......... 27,72
Zmrazeni kreditt * Freezing of

credits .............. ... ... 137
Znalost * Knowledge ................ 165
Zpétna vazba * Feedback ............ 29
Zplnomocnéni * Authorization ....... 93
Ztrata * Loss ... 73
Zuétovaci listina mezd * Payroll .... 56

Zustatkova hodnota * Net book value 73

N

Zivotni
Minimum * Subsistence level, 56
Naéklady * Cost of living, 29
Prostfedi * Enviroment, 123
Uroven * Cost of living, 30

204



Index ENGLISH - czech

A
Account * Ulet ....................... 69
Accounting * Uéetnictvi .............. 70

Principles of the EU * Zisady
ucetnictvi EU, 121
System * Ucetn{ systém, 69
of the Bundeswehr * Uéetnictvi
bundeswehru, 147
Accrual basis of accounting * Akrudlni
koncept Ucetnictvi ........... 137
Acquis communautaire * Komunitérni
PIavO .o 106
Activity—based
Budgeting * Rozpoctovani na zdkladé
aktivit, 173
Costing * Procesni kalkulace ndkladu
(kalkulace s pritazovanim nakladt
podle aktivit), 64
Management * Procesni Fizeni
nakladd, 65
Activity unit * Rozvrhové zdkladna .. 66
Adjustable Rate Mortgage * Hypotéka
s upravitelnou sazbou ......... 40
Annual budget for major construction
projects * Roé¢ni rozpocet na

hlavni projekty vystavby .... 134
Anuity * Anuita ........... ... 32
Application System Diagram * Model

aplikace ............. ... ... 157

Appropriations Bill (US) * Navrh
dotace—pridélu z rozpoctu

(USA) o 170
ARIS *ARIS ..., 150
Attribute * Atribut ................. 151
Auditing * Auditing .................. 56
Authorization * Opravnéni,

zplnomocnéni ............. 93, 158

Bill (US) * Autorizac¢ni zakon
(USA), 168

Average revenue * Prumérny piijem . 66

B
Balance *Saldo ...................... 67
Of Payments * Platebni bilance, 24,
41

Deficit * Deficit platebni bilance, 19
Sheet * Bilance, 57
Balanced Scorecard * Systém
vyvazenych ukazateli
vykonnosti .................. 182
Bank
Card * Bankovni (platebni) karta, 33
For International Settlement *
Banka pro mezindrodni platy, 32
Note * Bankovka, 33
Statement * Bankovni vypis, 35
Banking system * Bankovni soustava 34

Bankruptcy * Konkurs ............... 23
Benchmarking * Benchmarking .. ... 184
Bill * (predlozit) Udet ................. 26
of Exchange * Sménka, 27, 45
Bond * Dluhopis ...................... 36
Book value * U¢etni hodnota ......... 69
Bottom—up budgeting * Rozpodétovani
»zdola nahoru® .............. 174
Brainstorming * Brainstorming ..... 185
Brainwriting * Brainwriting ........ 186
Break even point * Bod zvratu ...... 18
Bretton Woods Institutions *
Brettonwoodské instituce ..... 35
Budget * Rozpocet ................... 80

Authority * Rozpoctova
pravomoc/zmocnéni, 173
Authorization * Rozpoctové
zplnomocnéni (opravnéni), 135
Definitions * Definice, 135
Generally definition * Obecné
definice, 135
NATO definition * Definice
v NATO, 136
Innovations in Bundeswehr *
Rozpoctové inovace
v bundeswehru, 174
Resolution (US) * Rozpoctové
usneseni (USA), 175
Slack * Rozpoc¢tova rezerva, 82

205



Index

Budgetary
Commitment * Rozpoctovy
prislib, 104
Control * Rizeni podle rozpo¢tu, 192
Credit * Rozpoctovy kredit, 135
Limits * Rozpoctové limity, 83
Measures * Rozpoctova opatieni, 81
Rules * Rozpoctova pravidla, 82
Buffer stock * Zajistovaci (pojistna)
ZASODA ... 29
Burden * Rezijni/Nepiimé naklady ... 27

C

Calculation * Kalkulace .............. 23
Cancellation * Storno ................ 69
Capability * Schopnost .............. 163

Development Plan * Plan rozvoje
schopnosti, 102
Capital * Kapital ..................... 23
Account * Kapitalovy tcet, 25
Consumption allowance *

Odpis, 62
Capped Rate Mortgage * Hypotéka se
stanovenym stropem sazby .... 39

Card * Karta
Cash * Debetni karta, 33
Credit * Kreditni (4vérova) karta, 34
Debit * Debetni karta, 33
Career development * Profesni vyvoj 55
Cash * Cash, Hotovost, Hotové penize 39,
57, 138
Card * Debetni karta, 33
Flow * Cash flow, 57
Catalogue of Processes of ACR *

Katalog procesit ACR ....... 156
Central bank * Ustiedn{ (centralni)

banka ............ ... 34, 36
Chapters * Kapitoly .................. 75
Chart of accounts * Uctovy rozvrh .. 70
Claim * Pohledavka ............... 64, 71
Clearing * Clearing ................... 35
Closing state account * Stitni zavérecny

et oo 85
Cohesion * Soudrznost, koheze ...... 106
Commercial

Bank * Obchodni banka, 34
Register * Obchodni rejstiik, 93

206

Commitment of credits * Pfislib

(zdvazek) udéleni kreditu .... 133
Common Assessment Framework *

Spole¢ny hodnotici ramec .... 192
Company’s supreme body * Nejvyssi

organ spole¢nosti ............. 92
Competency * Kompetence ......... 156
Competition * Konkurs .............. 23
Constant price * Stdld cena .......... 67
Consumer

Basket * Spotiebni kos, 27

Price index (CPI) * Index
spotrebitelskych cen, 18, 20

Continuous budget * Klouzavy

rozpoCet ...l 170
Contributory organizations *

Piispévkové organizace ....... 80
Control Processes * Ridici procesy . 163
Controlling * Controlling ........... 187
Convergency criteria * Konvergenc¢ni

kriteria ........... .ol 104
Convertibility * Sménitelnost ........ 44

Cooperatives * Druzstevni podniky .. 91
Copenhagen criteria * Kodarisk4

kriteria ......... ... oL 106
Core Processes * Hlavni (Klicové)

PIOCESY . oovvvviiiii .. 154
Cost * Néklad .................oooat 61

Of Living * Zivotni naklady, 29
Sharing * Sdileni ndklada, 126
Cost—benefit analysis * Analyza nakladu
a prospéchu (Analyza uzitné

hodnoty) .................... 179
Costing * Kalkulace .................. 23
Council of the EU * Rada Evropské

UNIE ottt 110
Credit * Kredit, Uvér, Pajcka .. ... 46, 59

Card * Kreditni (avérova) karta, 34
Creditor * Véfitel .................... 70
Currency * Obézivo .................. 42
Current account * Bé/ny ucet ....... 25

Deficit * Deficit béZného uc¢tu, 19
Customer * Zakaznik ............... 165

Funding * Klientské (zdkaznické)
financovani, 140



ENGLISH - czech

D

Debit * Debet ........................ 58
Card * Debetni karta, 33

Debt *Dluh .......................... 20
Service * Dluhova sluzba, 36

Debtor * Dluznik ................. 20, 58

Defence Planning Questionaire *
Dotaznik obranného

planovani .................... 139
Deffered expenditure * Naklady pristich
obdobi ........................ 62
Deficit * Deficit ....................... 18
Financing * Deficitn{ financovani, 74
Deflation * Deflace ................... 19
Deflator * Defldtor ................... 19
DELPHI * Metoda delfskd .......... 189

Deming Cycle * Deminguv cyklus .. 153
Depreciation policy * Odpisova
politika ......... ... ... L. 63
Devaluation * Devalvace ............. 20
Direct
Debit * Bezhotovostni platba, 35
Tax * Piiméa dan, 49

Discount * Eskont, Rabat ......... 37, 66
Rate * Diskontni sazba, 35
Dividend * Dividenda ................ 20
Documented Knowledge *
Dokumentované znalosti .. ... 162
Double—entry bookkeeping * Podvojné
acetnictvi ............ ... 69
Double taxation * Dvoji zdanéni .... 51
Duty * Clo, Celni sazba ............... 48
E
E—business * E-business ............. 21
Earnings * Vydélek ................... 55
Economic result * Hospodarsky
vysledek ......... ... ... 69
Economy * Hospodéarnost ........... 189
EDA (European Defence Agency) *
Evropské obranna agentura .. 102
Education * Vzdélavani ............. 120
programme

COMENTUS, 120
ERASMUS, 120
SOCRATES, 120
TEMPUS, 120

eEPC (Extended Event Driven
Process Chain) * Model

eEPC ... ... 157
Efficiency * Efektivnost, Vykonnost,
Udnnost ................ 165, 188

Ratio * Ukazatel G¢innosti, 193
Employment * Zamdstnani,
zaméstnanost .................. 29
Contract * Pracovni smlouva, 29
Law * Pracovni pravo, 29

Enviroment * Zivotni prost¥edi ..... 123
Eurocrat * Eurokrat ................ 106
Eurojargon * Odborny slang EU

(Eurozargon) ................ 105
Euroland * Euroland ................ 106
European Defence Agency * Evropska

obrannd agentura ............ 103
European

Central Bank (ECB) * Evropska
centralni banka (ECB), 37

Defence Agency * Evropska obrannd
agentura, 102

Foundation for Quality
Management * Evropska nadace
pro Tizeni kvality, 192

Investment Bank (EIB) * Evropska
investi¢ni banka (EIB), 38

Security and Defence Policy
(ESDP) * Evropska bezpec¢nostni
a obranna politika (EBOP), 101

European Union * Evropsk4 unie ... 100
Eurosceptic * Euroskeptik .......... 107
Excise tax * Akciz ................... 48
Expenditure Expense * Vydaj ...... 70

External * Extern{
Auditing * Externi auditing, 56
Audit * Externf audit, 140

Extra discount * Skonto ............. 67
F
Factor productivity * Produktivita
vyrobniho faktoru ............ 25
Feedback * Zpétnd vazba ............. 29
Control * Rizeni na zakladé zpétné
vazby, 190

207



Index

Financial
Accounting * Finan¢ni dcetnictvi, 58
Account * Finan¢ni ucet, 25
Controller * Financ¢ni kontrolor, 124
Means of the state treasury *
Penézni prostredky statni
pokladny, 77
Rules * Financ¢ni pravidla, 103
of the European Defence
Agency * Financ¢ni pravidla
Evropské obranné agentury, 103
Settlement * Financni
vypotadani, 74
Statements * Utetni vykazy, 69
Financing items * Financujici polozky 74
Fiscal
Policy * Fiskalni politika, 82
Year * Fiskalni rok, 75
Fixed
Costs * Fixni (strukturalni)
naklady, 21
Rate * Kurs pevny, 40
Mortgage * Hypotéka s pevnou
sazbou, 39
Flat tax * Rovna dan ................. 51
Flexible Mortgage * Pruzna
hypotéka ...................... 39
Floating rate * Kurs pohyblivy ...... 40
Foreign
Currency * Deviza, Valuta, 20, 47
Exchange
Rate * Ménovy kurs, 40
Reserves * Devizové rezervy, 25
Freezing of credits * Zmrazeni

kredit@ ..., 137
Function Allocation Diagram (FAD) *
Model prirazeni funkci ....... 158

G

Gearing up for the Presidency of the
Council EU * Pfiprava na
predsednictvi v parlamentu
EU ... 109

Good and service * Zboz{ ........... 71

Goodwill * Goodwill (povést podniku) 62

Government budget policy *
Rozpoctova politika vlady .... 82

208

Gross
Domestic product * Hruby doméci
produkt (HDP), 21
National
Income * Hruby narodni dichod
(HND), 22
Product * Hruby narodni produkt
(HNP), 22
Revenue * Hruby prijem, 66
Group of MOD Resort Processes *
Skupina procesu resortu MO 163

H

Harmonisation * Harmonizace ...... 107
Hedge funds * Pojistné fondy ........ 43
Homebanking * Homebanking ....... 38
Human capital * Lidsky kapital ...... 62

I
Idle capacity ratio * Ukazatel nevyuzité
kapacity ...t 193
Income * Pifjem .................. 55, 65
Statement * Vysledovka (vykaz ziska
a ztrat), 71
Tax * Dan z piijmu, 50
Income & expenditure * Pi{jmy

avydaje ...t 68
Incremental budgeting * Pfirustkové

rozpoc¢tovani ................ 173
Indicator * Ukazatel ................ 164
Indirect tax * Nepiimé dan .......... 49
Inflation * Inflace .................... 22
Information Carriers Diagram * Model

nosi¢d informaci ............. 157
Instance of Process * Instance

PIrOCESU . .ivvvniineeeinnn.. 155
Intangible

Capital * Nehmotny kapital, 62

Investment * Nehmotné investice, 62
Interbank offered rate * IBOR ...... 40
Interest * Urok .............cccoo..... 46
Internal * Interni

Auditing * Interni auditing, 57

Control * Vnitin{ kontrola, 147



ENGLISH - czech

International
Financial Corporation (IFC) *
Mezinarodni finanéni
korporace, 41
Monetary Fund * Mezindrodni
ménovy fond (MMF), 41
Internetbanking * Internetbanking .. 39
Investment bank * Investi¢ni banka . 34
ISO 9000 family * ISO normy rady

9000 ... 155
Issue * Emise ...........ccoviiiiinn.. 36
J
Joint stock company * Akciova
spolecnost ..................... 90
K
Main Processes * Hlavni (Klicové)
PTOCESY vveeeeeeeaaaeaaanns 154
Know—how * Know-how ............. 23
Knowledge * Znalost ................ 165
Map * Mapa znalosti, 156
Structure Diagram * Model
struktury znalosti, 158
L
Leasing * Leasing ..................... 59
Letter of
Advice * Avizo, 32
Credit * Akreditiv, 31
Liability * Pasivum, Zivazek ...... 64, 71
Life
Cycle costing * Kalkulace Zivotniho
cyklu, 59

Time * Doba Zivotnosti, 63
Limited partnership * Komanditni

spoleénost ......... ... ... 91
Liquidity * Likvidita ................. 60
Lisboan strategy * Lisabonské

strategie ............ ... ... ... 107
Loan * Pujcka ........................ 66
Lombard

Credit * Lombardni avér, 40
Rate * Lombardni sazba, 40
Loss * Ztrata ......................... 73

M
Maastricht
Maastricht Treaty * Maastrichtska
smlouva, 104
Management
Accounting * Manazerské
ucetnictvi, 58
By
Exception * Rizen{ na zakladé
vyjimek, 190
Objectives * Rizeni podle cili, 191
Regulators * Regulatory fizeni, 162

Margin * Marze ...................... 60
Marginal revenue * Mezni piijem .... 66
Maturity * Splatnost ................. 67

Medium term budgetary outlook *
Strednédoby rozpoctovy
vyhled ........ ... ...l 86
Military Budget Committee (MBC) *
Vojensky rozpoctovy vybor . 126,
127
Minimum wage * Minimélni mzda ... 52
MOD Resort Dictionary of Terms *
Terminologicky slovnik resortu

MO ..o 163
Model * Model ...................... 157
Money * Penize ...................... 42
Laundering * Prani Spinavych
penéz, 44
Mortgage * Hypotéka ................ 39

Bank * Hypote¢ni banka, 34
Mortgage—backed loan * Hypotécni

N
National
Fund * Narodni fond, 105
Income * Narodni dichod, 24
NATO
Accounting * Uéetnictvi
v NATO, 147
Automated Financial System *
Financ¢ni automatizovany systém
NATO, 124
Budget exchange rate * Rozpocty
NATO a ménovy kurs, 136
Financial Regulations * Financ¢ni
predpisy NATO, 125

209



Index

Net
Book value * Zistatkova
hodnota, 73
Domestic product * Cisty doméci
produkt, 18
Network analysis * Sitova analyza .. 192
Nominal wage * Nominalni mzda .... 53

O
Objective * Cil ...................... 186
Based budgeting * Rozpoc¢tovani
podle cila, 134
Objectives diagram * Model cila ... 157
Official languagesEU * Oficidlni jazyky

EU . 107
Operative controlling * Operativni

controlling ................... 187
Optimization * Optimalizace ........ 158
Organizational Chart * Organigram 158
Outsourcing * Outsourcing ........... 64
Overheads/Indirect cost *

Rezijni/Neptrimé naklady ..... 27
P
Paper money * Papirové penize ...... 42
Parameter * Parametr .............. 159
Pareto

Analysis * Paretova analyza, 190

Diagram * Paretuv diagram, 190
Participation of the CR in EU
programmes * U¢ast CR

v programech EU ............ 117
Payment card * Bankovni (platebni)

karta ... ool 33
Payroll * Zuctovaci listina mezd ...... 56
Performance

Measurement * Mdieni
vykonnosti, 189
Review * Posouzeni vykonnosti, 54
Tree * Strom vykonu, 163
PESTLE Analysis * Analyza

PESTLE ..................... 179
Petty cash fund * Piiruéni pokladna . 80
Plan *Plan .......................... 171
Planning * Planovani .. 24, 134, 166, 167,
171, 178, 187

System * Systém pldnovani, 178

210

Premium * AZio ...................... 32
Preparation and approval of the
NATO budget * Priprava
a schvalovani rozpoctu
vNATO ...l 132
Price *Cena .......................... 58
Index * Cenovy index, 18
Principles of common funding
(NATO) * Zasady spole¢ného
financovani v NATO ......... 128
Procedure for carrying forward
unexpended balances of
committed credits NATO *
Postup pro prevod nevycepanych
zustatku z rozpocétu NATO .. 129
Process * Proces .................... 160
Activity * Cinnost procesu, 153
Analysis * Procesni analyza, 161
Analyst * Analytik procesu, 150
Audit * Procesni audit, 161
Methodist * Metodik procesniho
fizeni/procesniho auditu, 157
Description * Popis procesu, 159
Hierarchy Levels * Hierarchické
urovné procesti, 154
Inputs * Vstupy do procesu, 164
Management * Procesni Fizeni, 149,
162
Methodist * Metodik procesniho
fizeni/procesniho auditu, 157
Objective * Cil procesniho
tizeni, 151
Map * Mapa procesu, 156
Model * Procesni model, 161
Administrator * Administrator
procesniho modelu, 150
Validation * Validace modelu
procesu, 164
Objective * Cil procesu, 152
Outputs * Vystupy z procesu, 165
Owner * Vlastnik procesu, 164
Role * Procesni role, 161
Procurement of goods and services *

Nakup zbozi a sluzeb ........ 141
Producer price index (PPI) * Index cen
vyTobell ... 18, 20
Profit * Zisk ............ ... 72



ENGLISH - czech

Profitability * Rentabilita, vynosnost,

ziskovost ...l 27,72
Program * Program ................. 172
Element * Programovy prvek, 173
Programs * Programy ................ 77
Property * Majetek ................. 138

Controllable * Kontrolovany
majetek, 139
Expendable * Spotiebni
majetek, 138
Non—expendable * Nespotiebni
majetek, 138
Public relations * Vztahy k verejnosti 94
Purchase price * Pofizovaci cena ... .. 64
Purchasing power
Parity * Parita kupni sily, 24
of Money * Kupni sila penéz, 23

Q

Qualified majority voting * Hlasovani
J Yy g

kvalifikované vétSiny ......... 108
R
Rate of Inflation * Mira inflace ...... 24
Rating * Rating ...................... 26
Real wage * Redlnd mzda ............ 55
Recommended budget * Doporuceny

rozpocéet ...l 129
Rediscount * Reeskont ............... 44
Refundable financial assistance *

Navratna finan¢éni vypomoc ... 76
Regional policy * Regionélni politika 111
Relation * Vazba .................... 164

Report of survey * Hlaseni o zjisténi 139
Resource allocation * Alokace zdroju 18

Resources * Zdroje .................. 165
Responsibility accounting *

Odpovédnostni Gcetnictvi ..... 63
Retail trade/Retailing *

Maloobchod ................... 92
Return * Vynos ...................... 71
Revaluation * Revalvace ............. 44
Revenue * Vynos, Pi{jem, Duchod

organizace ................ 55, 65

Revolving credit * Revolvingovy uvér 44
Risk management * Rizenf rizika .. 136,
192

Rolling budget * Klouzavy rozpocet 170
Royalty * Autorsky honoraf (licen¢ni
poplatek) ......... ... 52

S

Salary *Plat ......................... 54
History * Prehled vyvoje mezd, 55
Review * Prezkouméni platu, 55

Sales tax * Dan z prodeje ............ 50
Saving bank * Spofitelna ............. 34
Schedule of accounts * Ucetni

OSNOVA + v vvetieeeieeeeineenns 145
Schengen Treaty * Schengenské

dohoda ....................... 117
Senior Resource Board (SRB) * Hlavni

rada pro zdroje NATO ...... 125
Settlement * Vyrovnani .............. 28
Shareholder * Akciondf .............. 90
Silence procedure * Ticha procedura 144
Skill * Dovednost .................... 163
Sole proprietorship * Podnik

jednotlivee ........... ... ... 93
Solvency * Solventnost ............... 27
Specific Indicators * Specifické ukazatele

vykonnosti procesu .......... 163
Standard

Costing * Normova kalkulace, 62
of Living * Zivotn{ troven, 30
State
Budget * Statni rozpocet, &85
Chapter administrators * Spravci
kapitol statniho rozpoctu, 84
Expenditures * Vydaje statniho
rozpoctu, 87
Participation in program
financing * Utast statniho
rozpoctu na financovani
programu, 87
Revenues * Prijmy statniho
rozpoctu, 78
Debt * Statni dluh, 84
Final account * Statni zavérecny
ucet, 85

211



Index

State
Financial
Assets * Statni financéni aktiva, 84
Liabilities * Statn{ financ¢ni
pasiva, 84
Organizational unit * Organizacni
slozka statu (OSS), 77
Treasury * Statni pokladna, 85

Statistics * Statistika ............. 67, 68
Stockholder * Akciondr .............. 90
Stop—gap budget * Rozpoctové
provizorium .................. 83
Strasbourg * Strasburk ............. 108
Strategic controlling * Strategicky
controlling ................... 187
Structure costs * Fixni (strukturalni)
naklady ...................... 21
Subprocess * Subproces ............. 163
Subsidiarity * Subsidiarita .......... 109
Subsidy * Dotace, Subvence ....... 28, 74

Subsistence level * Zivotni minimum 56

Supplemental funding * Dopliikové
financovani .................. 139

Supplementary Structures of Process
Diagram * Dopliujici struktury

Procesniho modelu .......... 153
Supporting Processes * Podpurné

PTOCESY . viviiiinn i 159
Surplus * Piebytek ................... 26
Swap * Swap ... 45

SWOT analysis * Analyza SWOT .. 180

T
Tariff * Clo, Celni sazba .............. 48
Tax *Daml .........cccoviiiiiiiiinin.. 48

Accounting * Danové ucetnictvi, 59
Identification number * Dariové
identifikacni ¢islo, 51
Quota * Dariova kvéta, 51
Return * Dariové pfiznani, 51
Technical Terms Model * Model

odbornych pojml ............ 157
Telebanking * Telebanking ........... 39
Temporary funding bill * Prozatimni

(provizorni) rozpocet ........ 173
Time deposit * Terminovany vklad ... 45
Top—down budget * Stanoveni rozpoc¢tu

shoradoltt ................... 176

212

Total revenue * Celkovy piijem ...... 65
Transfer * Bezhotovostni platba ...... 35
Payment * Transfer, 46

Transport * Doprava ................ 101
Treasury bill * Pokladni¢ni poukézka 44
Tunnelling * Tunelovani .............. 28
Turnover tax * Dan z obratu ........ 50
U

Unanimity * Jednomyslnost ......... 109

Unauthorized use of Financial means
* Neoprévnéné pouziti penéZnich

prostredkd .................... 76
Unemployment rate * Mira
nezameéstnanosti ............... 24

Universal Indicators of Process
Efficiency * Univerzalni ukazatele

vykonnosti procesu .......... 164
V
Valorization * Valorizace ............. 28
Value added * Pridan4 hodnota ...... 26
Tax * Dan z pridané hodnoty
(DPH), 50

Value-Added Chain Diagram (VAC)
* Model tvorby pridané hodnoty

(MTPH) ...t 158
Variance analysis * Analyza

odchylek ............ ... . ..., 179
W)
Wage * Mzda ...........ccocvvviin... 52

Minimum * Miniméln{ mzda, 52
Nominal * Nomindlni{ mzda, 53
Real * Redlnd mzda, 55
Western European Union (WEU) *
Zapadoevropska unie (ZEU) . 121
Withholding of financial means *
Zadrzeni penéznich prostiedkit 89

Write—off * Odpis ................... 139
Y
Yield * Vynos ......................... 71
Z
Zero—based budgeting * Rozpoctovani

s nulovym zékladem ......... 174



Vydano jako jeden z vysledkt v ramci feseni projektu obranného vyzkumu

Rozvoj metod podpory rozhodovani v procesech planovani
a hodnoceni Cinnosti a rozvoje rezortu MO.

MO CR — OBZLD20060001

Vydal: Ustav operacné taktickych studif
ve spolupréaci s: Z.L.D., s.r.0. Praha a Univerzitou obrany

Recenze: Ing. Zdenék KOS

Sazba: Systémem KTEX a fontem Latin Modern
RNDr. Rudolf SCHWARYZ, CSc.

Pocet vytisk: 500
Tisk: AVIS Praha
Vydani 1. Praha 2007


http://www.cstug.cz/

	Úvod
	Seznam zkratek
	A
	ABC
	ACR
	AČR
	AFV
	ARIS

	B
	BIS

	C
	CAF
	CISI
	CM
	COFFA
	CPI
	CPR

	D
	DBSC
	DIČ
	DMC
	DPG
	DPH
	DPQ

	E
	EBIT[DA]
	EBOP
	ECB
	EDA
	eEPC
	EFL
	EFQM
	EIB
	EPS
	ESCB
	ESDP
	EU

	F
	FAD

	G
	GDP
	GNI
	GNP
	GSC

	H
	HDP
	HND
	HNP

	I
	IBAN
	IC
	ICB
	ICT
	IFC
	IMF
	IPSAS
	IPSASB

	J
	JFAI
	JIP

	L
	L/C
	LWR

	M
	MBC
	MBO
	MC
	MCTC
	MMF
	MTPH
	MTRP

	N
	NAC
	NAFS
	NCB
	NFR
	NFRP
	NMA
	NSIP
	NTG

	O
	OBB
	OMB
	OSS

	P
	P/E
	PDCA
	PPB[E]S
	PPI

	R
	R and D
	R&T
	ROE
	ROI

	S
	SDCA
	SG
	SMART
	SNE
	SPPR[R]
	SRB
	SWOT

	V
	VAC
	VAT

	W
	WEAG
	WEU
	WG

	Z
	ZBB
	ZEU


	Obsah
	Základní ekonomické pojmy používané v EU a NATO
	Základní ekonomické pojmy
	Alokace zdrojů | Resource allocation
	Bod zvratu | Break even point
	Cenový index | Price index
	Čistý domácí produkt | Net domestic product
	Deficit | Deficit
	Deflace | Deflation
	Deflátor | Deflator
	Devalvace | Devaluation
	Deviza | Foreign currency
	Dividenda | Dividend
	Dluh | Debt
	E--business | E--business
	Fixní náklady | Fixed costs
	Hrubý domácí produkt | Gross domestic product
	Hrubý národní důchod (HND) | Gross national income (GNI)
	Hrubý národní produkt | Gross national product
	Inflace | Inflation
	Kalkulace | Costing, Calculation
	Kapitál | Capital
	Know--how | Know--how
	Konkurs | Competition, Bankruptcy
	Kupní síla peněz | Purchasing power of money
	Míra inflace | Rate of inflation
	Míra nezaměstnanosti | Unemployment rate
	Národní důchod | National income
	Parita kupní síly | Purchasing power parity
	Plánování | Planning
	Platební bilance | Balance of payments
	Produktivita výrobního faktoru | Factor productivity
	Přebytek | Surplus
	(Předložit) účet | Bill
	Přidaná hodnota | Value added
	Rating | Rating
	Rentabilita, výnosnost, ziskovost | Profitability
	Režijní/Nepřímé náklady | Overheads/Indirect cost
	Směnka | Bill of exchange
	Solventnost | Solvency
	Spotřební koš | Consumer basket
	Subvence | Subsidy
	Tunelování | Tunnelling
	Valorizace | Valorization
	Vyrovnání | Settlement
	Zajišťovací (pojistná) zásoba | Buffer stock
	Zaměstnání, zaměstnanost | Employment
	Zpětná vazba | Feedback
	Životní náklady | Cost of living
	Životní úroveň | Standard of living

	Bankovnictví
	Akreditiv | Letter of credit (L/C)
	Anuita | Anuity
	Avízo | Letter of advice
	Ažio | Premium
	Banka pro mezinárodní platy | Bank for International Settlement (BIS)
	Bankovka | Bank note
	Bankovní (platební) karty | Bank (payment) cards
	Bankovní soustava | Banking system
	Bankovní výpis | Bank statement
	Bezhotovostní platba | Transfer (direct debit)
	Brettonwoodské instituce | Bretton Woods Institutions
	Clearing | Clearing
	Diskontní sazba | Discount rate
	Dluhopis | Bond
	Dluhová služba | Debt service
	Emise | Issue
	Eskont | Discount
	Evropská centrální banka (ECB) | The European Central Bank (ECB)
	Evropská investiční banka (EIB) | The European Investment Bank (EIB)
	Homebanking | Homebanking
	Hotové peníze | Cash
	Hypotéční úvěr | Mortgage--backed loan
	Hypotéka | Mortgage
	IBOR | Interbank offered rate
	Lombardní sazba | Lombard rate
	Lombardní úvěr | Lombard credit
	Měnový kurs | Foreign exchange rate
	Mezinárodní finanční korporace | International Financial Corporation
	Mezinárodní měnový fond | International Monetary Fund
	Oběživo | Currency
	Papírové peníze | Paper money
	Peníze | Money
	Pojistné fondy | Hedge funds
	Pokladniční poukázka | Treasury bill
	Praní špinavých peněz | Money laundering
	Reeskont | Rediscount
	Revalvace | Revaluation
	Revolvingový úvěr | Revolving credit
	Směnitelnost | Convertibility
	Směnka | Bill of exchange
	Swap | Swap
	Termínovaný vklad | Time deposit
	Transfer | Transfer payment
	Úrok | Interest
	Úvěr | Credit
	Valuta | Foreign currency

	Clo, daně, mzdy, účetnictví a audit
	Clo, daně
	Akcíz | Excise tax
	Celní sazba | Tariff
	Clo | Tariff, Duty
	Daň | Tax
	Daň z obratu | Turnover tax
	Daň z prodeje | Sales tax
	Daň z přidané hodnoty | Value added tax
	Daň z příjmu | Income tax
	Daňová kvóta | Tax quota
	Daňové identifikační číslo | Tax identification number
	Daňové přiznání | Tax return
	Dvojí zdanění | Double taxation
	Rovná daň | Flat tax

	Mzdy
	Autorský honorář (licenční poplatek) | Royalty
	Minimální mzda | Minimum wage
	Mzda | Wage
	Nominální mzda | Nominal wage
	Penzijní program ozbrojených sil UK | Armed Forces Pension\ Scheme U.K.
	Plat | Salary
	Posouzení výkonnosti | Performance review
	Profesní vývoj | Career development
	Přehled vývoje mezd | Salary history
	Přezkoumání platu | Salary review
	Příjem | Income
	Reálná mzda | Real wage
	Výdělek | Earnings
	Výnos (příjem, důchod organizace) | Revenue
	Zúčtovací listina mezd | Payroll
	Životní minimum | Subsistence level

	Účetnictví, audit
	Auditing | Auditing
	Bilance | Balance sheet
	Cash | Cash
	Cash flow | Cash flow
	Cena | Price
	Debet | Debit
	Dlužník | Debtor
	Finanční účetnictví | Financial accounting 
	Kalkulace životního cyklu | Life cycle costing
	Kredit | Credit
	Leasing | Leasing
	Likvidita | Liquidity
	Marže | Margin
	Mezinárodní účetní standardy veřejného sektoru | The Interna--\ tional Public Sector Accounting Standards Board (IPSASB)
	Náklad | Cost
	Náklady příštích období | Deffered expenditure
	Nehmotná investice | Intangible investment
	Nehmotný kapitál | Intangible capital
	Normová kalkulace | Standard costing
	Odpis | Capital consumption allowance
	Odpisová politika | Depreciation policy
	Odpovědnostní účetnictví | Responsibility accounting
	Outsourcing | Outsourcing
	Pasivum | Liability
	Pohledávka | Claim
	Pořizovací cena | Purchase price
	Procesní kalkulace nákladů | Activity--based costing (ABC)
	Příjem | Income, Revenue
	Půjčka | Loan
	Rabat | Discount
	Rozvrhová základna | Activity unit
	Saldo | Balance
	Skonto | Extra discount
	Splatnost | Maturity
	Stálá cena | Constant price
	Statistika -- obecně | Statistics -- generally
	Statistika: příjmy, výdaje obyvatelstva | Statistics: income,\ expenditure of the population
	Storno | Cancellation
	Účet | Account
	Účetní hodnota | Book value
	Účetní systém | Accounting system
	Účetní výkazy (finanční výkazy, účetní závěrka) | Financial\ statements
	Účetnictví | Accounting
	Účtový rozvrh | Chart of accounts
	Věřitel | Creditor
	Výdaj | Expenditure, Expense
	Výnos | Return, Yield
	Výsledovka (výkaz zisků a ztrát) | Income statement (profit and\ loss account)
	Závazek | Liability
	Zboží | Good and service
	Zisk | Profit
	Ztráta | Loss
	Zůstatková hodnota | Net book value


	Rozpočet a rozpočtování
	Deficitní financování | Deficit financing
	Dotace | Subsidy
	Financující položky | Financing items
	Finanční vypořádání | Financial settlement
	Fiskální rok | Fiscal year
	Kapitoly | Chapters
	Konsolidace výsledků hospodaření státního sektoru ČR | The consoli--\dation of the financial performance results of the general sector of the CR
	Návratná finanční výpomoc | Refundable financial assistance
	Neoprávněné použití peněžních prostředků | Unauthorized use of financial means
	Organizační složka státu (OSS) | State organizational unit
	Peněžní prostředky státní pokladny | Financial means of the state treasury
	Programy | Programs
	Příjmy státního rozpočtu | State budget revenues
	Příruční pokladna | Petty cash fund
	Příspěvkové organizace | Contributory organizations
	Rozpočet | Budget
	Rozpočtová opatření | Budgetary measures
	Rozpočtová politika vlády (Fiskální politika) | Government budget policy\ (Fiscal policy)
	Rozpočtová pravidla | Budgetary rules
	Rozpočtová rezerva | Budget slack
	Rozpočtové limity | Budgetary limits
	Rozpočtové provizorium | Stop--gap budget
	Správci kapitol státního rozpočtu | State budget chapter administrators
	Státní finanční aktiva | State financial assets
	Státní finanční pasiva | State financial liabilities
	Státní pokladna | State treasury
	Státní rozpočet | State budget
	Státní závěrečný účet | State final account (Closing state account)
	Střednědobý rozpočtový výhled | Medium--term budgetary outlook
	Účast státního rozpočtu na financování programu | State budget\ participation in program financing
	Výdaje státního rozpočtu | State budget expenditures
	Zadržení peněžních prostředků | Withholding of financial means

	Obchodní angličtina v podnikání
	Akcionář | Shareholder (stockholder)
	Akciová společnost | Joint stock company
	Družstevní podniky | Cooperatives
	Komanditní společnost | Limited partnership
	Maloobchod | Retailing, retail trade
	Nejvyšší orgán společnosti | Companys supreme body
	Obchodní rejstřík | Commercial register
	Oprávnění, zplnomocnění | Authorization
	Podnik jednotlivce | Sole proprietorship
	Podnikání a vztahy k veřejnosti | Enterprise and public relations

	Rozdíly britských a amerických často užívaných pojmů v ekonomických textech
	Některé záludnosti překladů ekonomické terminologie

	Specifická ekonomická terminologie používaná v EU a NATO
	Specifická terminologie používaná v orgánech EU
	Co je Evropská unie? | What is the European Union (EU)
	Doprava | Transport
	Evropská bezpečnostní a obranná politika (EBOP) | European Security\ and Defence Policy (ESDP)
	Evropská obranná agentura | European Defence Agency (EDA)
	Finanční pravidla Evropské obranné agentury | Financial rules\ of the European Defence Agency (EDA)
	Maastrichtská smlouva | Maastricht Treaty
	Národní fond | National Fund
	Odborný slang EU | Eurojargon
	Příprava na předsednictví v parlamentu EU | Gearing up\ for the Presidency of the Council of the European Union
	Rada Evropské unie | The Council of the European Union
	Regionální politika | Regional policy
	Revize lisabonské strategie (národní reformní program) | Review\ of the Lisboan strategy (National Reform programme)
	   A. Makroekonomická oblast / Macroeconomic area
	   B. Mikroekonomická oblast / Macroeconomic area
	   C. Zaměstnanost / Employment

	Rozdílné citlivé politické názory NATO a evropských spojenců | NATO\ despite European Allies political sensitivities
	Schengenská dohoda | Schengen Treaty
	Účast ČR v programech EU | The participation of the CR in EU programmes
	Vyhodnocení plnění maastrichtských konvergenčních kriterií | Assessment of the Fulfilment of the Maastricht Convergence criteria
	Vzdělávání | Education
	Zaměstnanecké a sociální záležitosti | Employment and social affairs
	Západoevropská unie (ZEU) | Western European Union (WEU)
	Zásady účetnictví EU | Accounting Principles of the EU
	Životní prostředí | Enviroment

	Specifická ekonomická terminologie používaná v orgánech NATO
	Orgány a nástroje
	Finanční automatizovaný systém NATO | NATO Automated\ Financial System
	Finanční kontrolor | Financial controller
	Finanční předpisy NATO | NATO Financial Regulations
	Hlavní rada pro zdroje NATO | Senior Resource Board (SRB)
	Sdílení nákladů | Cost sharing
	Vojenský rozpočtový výbor | Military Budget Committee (MBC)
	Vojenský rozpočtový výbor -- cestovní náklady | NBC - travel costs
	Výzva k financování (k úhradě příspěvků) | Call for funds\ (contributions, payment)
	Zásady společného financování | The principles of common funding

	Rozpočet
	Doporučený rozpočet | Recommended budget
	Postup pro převod nevyčepaných zůstatků příslibových\ kreditů | Procedure for carrying forward unexpended balances of committed credits
	Program bezpečnostních investic NATO | The NATO Security\ Investment Programme (NSIP)
	Příprava a schvalování rozpočtu | Preparation and approval\ of the budget
	Příslib (závazek) udělení kreditů | Commitment of credits
	Roční rozpočet na hlavní projekty výstavby | The Annual budget for major construction projects
	Rozpočtování podle cílů | Objective based budgeting (OBB)
	Rozpočtové zplnomocnění (oprávnění) | Budget authorization
	Rozpočtový kredit | Budgetary credit
	Rozpočty -- definice | Budgets--definitions
	Rozpočty NATO a měnový kurs | NATO Budgets and exchange rate
	Řízení rizika | Risk management
	Zmrazení kreditů | Freezing of credits
	Žádost o odmrazení (uvolnění) kreditů | Request for unfreezing of credits

	Účetnictví
	Akruální koncept účetnictví | Accrual basis of accounting
	Definice používané v postupech odpisování | Definitions\ of Write--off procedures
	Doplňkové financování | Supplemental funding
	Dotazník obranného plánování | Defence Planning Questionaire)
	Externí audit | External audit
	Klientské (zákaznické) financování | Customer Funding
	Nákup zboží a služeb | Procurement of goods and services
	Odpisování (úbytek) majetku a likvidace majetku | Write-Offs\ and Disposal of Property
	Postupy a administrativní záležitosti při hostitelství zasedání\ (konferencí) agentur NATO | Procedures and administrative details for hosting NATO agencys meeting
	Standardizovaná mezinárodní hlášení | Standardized international reporting
	Tichá procedura | Silence procedure
	Účetní osnova | Schedule of accounts
	Účetnictví bundeswehru | The Accounting system of the Bundeswehr
	Účetnictví v NATO | NATO Accounting
	Vnitřní kontrola | Internal control
	Výbor pro infrastrukturu NATO (změna technického řešení)\ | Infrastructure Committee (change in technical solution)



	Přístupy k řízení
	Procesní řízení
	Procesní řízení | Process management
	Administrátor procesního modelu | Process Model Administrator
	Analytik procesu | Process Analyst
	ARIS | ARIS
	Atribut | Attribute
	Cíl procesního řízení | Process Management Objective
	Cíl procesu | Process Objective
	Činnost procesu | Process Activity
	Demingův cyklus (cyklus PDCA) | Deming Cycle (the PDCA cycle)
	Doplňující struktury Procesního modelu | Supplementary Structures\ of Process Diagram
	Hierarchické úrovně procesů | Process Hierarchy Levels
	Hlavní (Klíčové) procesy | Core (Key) Processes
	Instance procesu | An Instance of Process
	ISO normy řady 9000 | The ISO 9000 family
	Katalog procesů AČR | Catalogue of Processes of ACR
	Kompetence | Competency
	Manuál procesů AČR | Process Manual of ACR
	Mapa procesu | Process Map
	Mapa znalostí | Knowledge Map
	Metodik procesního řízení/auditu | Process Management/Audit Methodist
	Model | Model
	Model aplikace | Application System Diagram
	Model cílů | Objectives Diagram
	Model eEPC | eEPC (Extended Event Driven Process Chain)
	Model nosičů informací | Information Carriers Diagram
	Model odborných pojmů | Technical Terms Model
	Model přiřazení funkcí | Function Allocation Diagram (FAD)
	Model struktury znalostí | Knowledge Structure Diagram
	Model tvorby přidané hodnoty | Value--Added Chain Diagram
	Oblast procesů resortu MO | Area of MOD Resort Processes
	Oprávnění | Authorization
	Optimalizace | Optimization
	Organigram | Organizational Chart
	Parametr | Parameter
	Podpůrné procesy | Supporting Processes
	Popis procesu | Process Description
	Proces | Process
	Procesní analýza / procesní audit | Process analysis / Process Audit
	Procesní model | Process Model
	Procesní role | Process Role
	Procesní řízení | Process Management
	Procesní tým | Process Team
	Regulátory řízení | Management Regulators
	Řídící procesy | Control Processes
	Schopnost (dovednost) | Capability (skill)
	Skupina procesů resortu MO | Group of MOD Resort Processes
	Specifické ukazatele výkonnosti procesu | Specific Indicators of Process\ Efficiency
	Strom výkonů | Product Tree
	Subproces | Subprocess
	Terminologický slovník resortu MO | MOD Resort Dictionary of Terms
	Ukazatel | Indicator
	Univerzální ukazatele výkonnosti procesu | Universal Indicators of Process Efficiency
	Validace modelu procesu | Process Model Validation
	Vazba | Relation
	Vlastník procesu | Process Owner
	Vstupy do procesu | Process Inputs
	Výkonnost | Efficiency
	Výstupy z procesu | Process Outputs
	Zákazník | Customer
	Zdroje | Resources
	Znalost | Knowledge

	Plánování, programování a rozpočtování
	Systém plánování, programování a rozpočtování | Planning,\ Programming and Budgeting System (PPBS)
	Plánování, programování, rozpočtování a realizace | Planning,\ Programming, Budgeting and Execution (PPBE)
	Autorizační zákon (USA) | Authorization Bill (US)
	Federální rozpočtový proces Spojených států | The Federal budget process of the U.S.
	Rozpočtový požadavek presidenta / The Presidents Budget Request
	Kongresové rozpočtové usnesení / The Congressional Budget Resolution
	Proces �odsouhlasení� rozpočtu / The Budget Reconciliation Process

	Klouzavý rozpočet | Rolling/Continuous budget
	Návrh dotace--přídělu z rozpočtu (USA) | Appropriations Bill (US)
	Plánování | Planning
	Plány a jejich části | Plans and their parts 
	Program | Program
	Programová struktura | Program structure
	Programový plán | Program plan
	Programový prvek | Program element
	Prozatímní (provizorní) rozpočet | Temporary funding bill
	Přírůstkové rozpočtování | Incremental budgeting
	Rozpočtová pravomoc (Rozpočtové zmocnění) | Budget authority
	Rozpočtování na základě aktivit | Activity--based budgeting
	Rozpočtování s nulovým základem | Zero--based budgeting (ZBB)
	Rozpočtování �zdola nahoru� | Bottom--up budgeting
	Rozpočtové inovace v bundeswehru | Budgetary innovations in Bundeswehr
	Rozpočtové usnesení (USA) | Budget resolution (US)
	Řecký ekonomický růst a snižování rozpočtového deficitu  | Greece econo- mic growth and cutting budget deficits
	Stanovení rozpočtu shora dolů | Top--down budget
	Strategie výkonově orientovaného rozpočtování v ČR | Strategy of perfor- mance--oriented budgeting in the CR
	Systém plánování, programování a rozpočtování v USA -- úpravy | Planning, Programming and Budgeting System in the United States -- adjustments

	Metody na podporu rozhodování
	Analýza nákladů a prospěchu | Cost--benefit analysis
	Analýza odchylek | Variance analysis
	Analýza PESTLE | PESTLE Analysis
	Analýza SWOT | SWOT analysis
	Systém vyvážených ukazatelů | Balanced Scorecard
	Benchmarking | Benchmarking
	Brainstorming | Brainstorming
	Brainwriting | Brainwriting
	Cíl | Objective
	Controlling | Controlling
	Efektivnost, Účinnost | Efficiency
	Hospodárnost | Economy
	Měření výkonnosti | Performance measurement
	Metoda delfská | DELPHI
	Paretova analýza | Pareto Analysis
	Řízení na základě výjimek | Management by exception
	Řízení na základě zpětné vazby | Feedback control
	Řízení podle cílů | Management by Objectives (MBO)
	Řízení podle rozpočtu | Budgetary control
	Řízení rizika | Risk management
	Síťová analýza | Network analysis
	Společný hodnotící rámec | Common Assessment Framework (CAF)
	Ukazatel nevyužité kapacity | Idle capacity ratio
	Ukazatel účinnosti | Efficiency ratio


	Literatura
	Rejstřík --- Index
	ČESKO -- anglický
	A
	B
	C
	Č
	D
	E
	F
	G
	H
	I
	J
	K
	L
	M
	N
	O
	P
	R
	Ř
	S
	Š
	T
	U
	V
	Z
	Ž

	ENGLISH -- czech
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	M
	N
	O
	P
	Q
	R
	S
	T
	U
	V
	W
	Y
	Z



